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EXECUTIVE
SUMMARY

Purpose

The purpose of the Pulaski Area Transit Bus Stop Safety
and Accessibility Study is to develop a bus stop capital
improvement prioritization tool. The prioritization tool
evaluates the existing conditions of bus stops served
by Pulaski Area Transit (PAT). Recommendations are
included as a component of the 2018 study for locations
with the most pressing needs.

A working group representing from the Town, County,
PAT, and the New River Valley Metropolitan Planning
Organization utilized the framework of the 2015 New
River Valley Bus Stop Safety and Accessibility Study to
guide the planning process.

Study Outcomes

Forty-three bus stops were evaluated against more
than thirty-five criteria during the bus stop assessment
process. Once the prioritization of stops was verified
by the working committee, the New River Valley
Regional Commission developed conceptual planning
visualizations and cost estimates for the highest priority
locations.

Accessibility toandfrom the bus stop, existing conditions,
and ridership are the leading prioritization factors for
PAT in 2018. As a result, high priority stops are found on
a combination of public and private properties, and are
listed below.

High-Priority Stops

Meadow View Apartments
Washington Square Apartments
Social Services

Community Services

Dollar Tree

Pulaski hospital
Food Lion

Food City

. Pulaski Village

10. Martin’s Pharmacy

$2 EE H en Ll os B8 e I
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Each high priority bus stop includes an action plan
featuring a location description, overall scoring details,
image of existing site, written recommendations,
conceptual plan rendering, and a cost estimate.
Conceptual plans are intended for planning purposes
only and additional professional services may be
required prior to implementation. An example for the
Meadow View Apartments before/after is shown below.

Pulaski Area Transit staff can utilize the prioritization tool
to monitor and evaluate priority bus stop needs on an
as-needed basis. Furthermore, the tool isintended to be
updated for use in future studies and to develop system-
wide recommendations. Stops ranking higher within
the tool potentially yield a higher return on public and
private investment.

System-wide recommendations were not developed
as a component of this study; however, could include a
combination of design and policy improvements. Design
components might include providing a level pick-up/
drop-off area and improving visibility for passengers at
each location. A policy recommendation might involve
moving away from an on-demand service style to a more
formalized deviated-fixed route service.

Suggested next steps for PAT and local partners include
working collaboratively to pursue funding from a
variety of public and private sources. PAT also has the
opportunity to continue collecting regular input from
its operators and stakeholders to keep the prioritization
tool up to date. This study recommends an update of
the tool at least every five years, or during the regular
Transit Development Plan update.

BEFORE

AFTER
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TRANSIT SERVICE

Pulaski Area Transit connects its riders to the Town of Pulaski, Pulaski County, and the

New River Valley.

Background

PulaskiArea Transit (PAT) started in 2004, with the mission
to provide safe, reliable and efficient transportation
service to the residents of both the Town of Pulaski and
Pulaski County. It is governed by the New River Valley
Senior Services Board of Directors and the PAT Advisory
Council, and is funded by the Federal Transportation
Administration (FTA), the Virginia Department of Rail and
Public Transportation (VDRPT), and local match by both
the Town and County of Pulaski.

Bus Service

PAT operates nine 12-passenger buses and two
5-passenger vehicles through both a demand response
service and a deviated fixed route service. The demand
response route serves the Town of Pulaski, where riders
can call in to be picked up at a designated location
within the Town. The demand response route serves

riders traveling between the Town of Pulaski and the
Fairlawn community in Pulaski County, and serves riders
along this route with a 24-hour notice, and delivers them
directly to their destination. Stops along the deviated
fixed route include Dublin, the New River Community
College, and Fairlawn as well as four daily connecting
trips to the New River Valley Mall on the New River
Express. Operating hours are Monday through Friday
from 7 am to 5 pm and Saturdays 9 am to 3 pm. Service
is provided for all residents, but priority is given to those
with disabilities. Figure 2 illustrates the bus service area.

Fares

Fares for PAT trips range from $ 0.75 to $ 2.00, depending
on the trip. Students receive a $1 discount on purchased
passes, and Social Services and Community Services
provide bus passes to eligible riders. Children age three
and under ride free.

n PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY



Figure 1: Ridership

Ridership

Since its founding, PAT
ridership continues to
increase each year of 100,000
operation. Due to the

nature of the demand

response service, no one 50,000
destination is particularly

popular.

150,000

2012 2013 2014 2015 2016 2017
Source: PAT

Figure 2: Service Map

@® PAT On-Demand Bus Stops

PAT Demand Response Service Area
Town of Pulaski

Jefferson

b

Source: 2011 PAT Transit Development Plan
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STAKEHOLDER
OUTREACH

This study was guided through a working group, meetings, and an on-board rider survey.

Working Group

A project Working Group was formed to assist with
the study process. The purpose of the Group was to
select bus stop prioritization criteria, review bus stops
within the transit system, and check the results of the
final analysis. Members included Pulaski Area Transit
staff and drivers, and representatives from the Town
of Pulaski, Pulaski County, New River Valley Agency on
Aging, New River Community College, and the New River
Valley Metropolitan Planning Organization.

Work Sessions and Other Meetings

The Working Group met four times in 2017 at the New
River Valley Agency on Aging offices in Pulaski, VA. In
addition to these work sessions, this study was presented
at both the New River Valley Metropolitan Planning
Organization Technical Advisory Committee meeting,
and the Roanoke and New River Valley Alternative
Transportation Social in October 2017.

n PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY



80%

of surveyed riders feel safe
and have little difficulty
accessing bus stops

Rider Survey

Pulaski Area Transit surveying took place Monday,
December 4th from 11:30am to 1:00pm. The survey
engaged riders of the transit service at multiple stops
within the Town of Pulaski.

Overall, the majority of respondents indicated that they
feel safe while using the bus stops serviced by Pulaski
Area Transit. When asked if they had difficulty getting to

PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY n

or from a bus stop, 80% stated that they did not have
difficulties, while 20% said that they did or sometimes
had difficulties. Finally, the last question asked about
proposed bus stop improvements. Twelve people stated
that improvements would encourage them to use transit
more, while three people stated it would not, two people
saying they did not know, and three indicating that it
made no difference to them.



BUS STOP
PRIORITIZATION

A prioritization exercise was used to identify bus stops with the greatest needs.

Process Figure 3: Prioritization Process

In order to assist Pulaski Area Transit determine which —

bus stops have the greatest need for improvement, Select

this study followed a prioritization process to select . ———

criteria and rank high-priority bus stops (see Figure 3). o

This process was developed to use both existing and _4°-',_,) —] Rank

collected data about the bus stops within the system. 5]

The process also relies on the input of the Working ——

Group, work sessions, and the rider survey.
Select Criteria: Prioritization criteria was based — T —

on input from the Working Group, and a review
of current standards, plans, and precedents
(see Appendix A). From these reviews and
input, the prioritization criteria expanded
beyond ridership to include other items, such
as connectivity and accessibility needs (see
Figure 4, page 7).

1EE

Apply

Bus Stops
I

Finalize
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Rank Criteria: Once criteria were agreed upon,
the Working Group, bus drivers, and frequent Figure 4: Prioritization Criteria
users were polled using a Prioritization Exercise e Transit Use

(see Figure 5) to both rank and assign points
for each. The focus of this exercise was to assist
stakeholders identify which criterion held Pick-up/ drop-off locations
greater value than others.

e Service Type

Bus Stop Amenities
Weigh Criteria: With the Prioritization Exercises

S Connectivity
completed, an average of each of the criteria N
were compiled from the total, creating a weight Accessibility
for each of the criteria (see Figure 6, page Safety

9). For a comprehensive overview of the of

prioritization weighting, please see Appendix B. cnle Eenel e

Cost and Constructibility

Figure 5: Prioritization Exercise

PULASKI AREA

TRANSIT

Prioritization Exercise

The New River Valley Metropolitan Planning Organization is conducting a study to identify safety and accessibility needs near
Pulaski Area Transit (PAT) bus stops. Please help us rank and weight the categories we’ll use to prioritize these bus stops.

1. Pick the top 5 categories that are most important to you. Assign these to the “Rank” column. Ranking‘
Criteria 2. Assign points to your top 5 categories based on what you think is most important. Assign these and Point
e el points in the “Points” column. The points should total 100. .
Definition 1 Assignment
™ I Rank Pomtsl What is your role in the community? ™ ]

(Check all that apply)
O Frequent Rider

O Commuter

O Monthly Pass User

Number of pick ups and drop offs at
each stop.

Using service for local and/or
commuting purposes.

Service Type

Pick up/Drop off
Locations

Place where users are picked up or

dropped off by service. O Pulaski County Resident

Benches, shelters, bicycle parking, O Pulaski Town Resident

level platform, and lighting. O Dublin Town Resident

O Student User
options (transit, private car/cab, etc. .
2 £ (O NRec Faculty/staff Information
1 1 Near to sidewalks, crosswalks, bike
Crlterla =T Accessibility facilities, multi-use paths, etc. ][ O Operator
Crash history, particularly those O Other:

Safety
ADA Compliance

involving bicyclists or pedestrians.

Barriers such as lack of curb ramps

and steep slopes. Contact Information (Optional)

—J _Ju _J _JL_JL _JL_JL_JL_J

[
[
[
[
L]
[
[
[
[

[ )
{ )
{ )
{ )
{Connectlons to other transportation }
[ )
[ )
[ )
[ |

Construction constraints (e.g. slopes, Name:
right-of-way, utilities, cost, etc.)
Please describe:
Email:
- Total 100 -

Please use this space or the back of this sheet to provide additional comments.

Additional
Comments

This study of Pulaski Area Transit bus stops is funded through a partnership between the New River Valley Metropolitan Planning Organization and the New River Valley
Regional Commission. For more information about this study, please contact the New River Valley Regional Commission at 540-639-9313.
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Figure 6: Prioritization Criteria and Weighting

Criteria Weight  Description

e

Transit Use

17.90% Number of pick-ups and drop-offs at each stop.

Service Type

1.23% Using service for local and/or commuting purposes.

Pick-up/Drop-off Locations

24.69% Place where users are picked-up or dropped-off by service.

Bus Stop Amenities

14.20% Benches, shelters, bicycle parking, trash receptacles, and lighting.

Connectivity

14..81% Connections to other transportation options (transit, private, etc.)

Accessibility

12.96% Near by sidewalks, crosswalks, bike facilities, multi-use paths, etc.

Safety

3.09% Crash history (involving bicyclists, pedestrians, and vehicles).

ADA Compliance

8.02% Barriers such as lack of curb ramps and steep slopes.

Cost and Constructability

1.85% Construction constraints (slopes, right-of-way, utilities, cost, etc.)

Other

e

1.23% Other recommendations

Bus Stop Review: TheWorking Group selected 43
stops within the transit system as either heavily
used or having some form of importance. Each
were visited, photographed, and documented.
Data from this inventory was then compiled in
a geographic information system (GIS).

Apply Criteriato Bus Stops: Oncetheinformation
for each of the bus stops was obtained, the
data was analyzed using the weighting criteria.
The bus stops were then given a preliminary
ranking, or score, based on this weighting.

Finalize Priority Bus Stops: The preliminary
scores for the bus stops were reviewed by the
Working Group for any qualitative observations
thatcould not be obtained through the analysis.
The top ten bus stops were finalized based on
this review.

Adaptability

This prioritization process is adaptable for future
iterations. Just as this process consistently circled back
to check the results of the analysis against the expertise,
experience, and values of the Working Group, the process
can be adapted for future use.

PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY



Design Elements

Recommendations for the high priority
stops focus on safety and accessibility
improvements. These improvements are
related to user comfort, safety, or access.
The majority of the recommended
improvements will include installing
maps and routes, providing a level pad,
complying with ADA access requirements,
and ensuring adequate lighting at each
stop. Additional recommendations may
include seating, shelters, bike racks, or
trash receptacles. Specifications of these
recommended improvements are found
in Appendix C.

Bus Stop Types

The American Public Transportation
Association and the Transportation
Research Board states that bus stops
can be grouped into different categories.
These bus stop categories are based
on both the stop service environment
and ridership. Ensuring each bus stop
includes the appropriate design elements
has a direct impact on user accessibility
and level of use. See Appendix D for more
information.

For this study, bus stops will be broken
down into three types: basic, enhanced,
and station/hub (see Table 1).

Table 1: Bus Stop Types and Elements

Service

Environment Design Strategy
Basic ADA-compliant ramp or access, sign, lighting, contact info, level pad, route and schedule
Enhanced Same as basic, with bench, shelter, bike racks, and trash receptacle
Station/hub Same as enhanced, with detailed system map, real-time information

Source: APTA 2010; TCRP 2005
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ACTION PLAN

The ten highest priority bus stops have the greatest need for safety and accessibility

improvements.

High-Priority Stops Overview Figure 7: High-Priority Stops

Figure 6 lists the top ten high-priority stops selected

through the prioritization exercise. Overall, the stops o Meadow View Apartments
would benefit from connectivity and accessibility

improvements. Key differences between the stops
included different ridership levels, user demographics,

Washington Square Apartments

and service type. Because of these differences, each stop Social Services
has individual recommendations in the Action Plan. Community Services
Action Plan Dollar Tree

The Action Plan was developed based on a detailed
inventory of each stop. This Action Plan includes a map
and location information, a listing and breakdown of

Pulaski Hospital

R . Food Lion
the prioritization exercise score, a photo of current
conditions, and a design concept based on suggested Food City
recommendations and improvements. Also included L.
is a cost estimate for any associated construction Pulaski Village

600000000

materials. For more information on these costs, please

Martin’s Pharmacy
see Appendix D.
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Figure 8: High-Priority Stop Scores

Score Range

While the top ten stops
were ranked based on
the highest scoring stop,
each of the top ten scored

920

within seven points of each -
other. This means all of
the top ten are in similar
need of improvement to
ensure better safety and
2 K] 4 5 6 7

accessibility.

Stop Rank

Figure 9: High-Priority Stop Locations

o Bus Stop Location (see Figure 6)

Source: New River Valley Regional Commission
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MEADOW VIEW
APARTMENTS

Location

This is a basic stop located at the top
of a cul-de-sac, on a hill above the
Meadow View Apartments complex.

Users wait in the grass surrounding the

g g @@wm@gm@@
stop. There are no concrete paths to vy 4
the stop, however there is a dirt path
connecting the stop to the surrounding Headom

street network. A light from a nearby
powerline provides light to the stop.

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.

el
Transit Use Service Type Bus Stop Amenities

g

82% . 4496

Connectivity/ Safety/ADA Details
Accessibility Constructibility

Overall Score
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Recommendations

PAT will need to work with the property owners to BEFORE
improve access to this stop, paved sidewalks, and

potential connections to Bland Street. Suggested

amenities for this stop include a shelter with lighting,

level pad, ADA compliant ramp, bench, and a map with

a schedule. Additional amenities could include a trash

receptacle, and a bike rack.

Work with property owner to improve connections
Install ADA compliant ramp, shelter, and bench

AFTER

SHIELTER W mn@mm\
MAR AND
SCHEDULE,
TRAS
TRASHRECEPTACLE . @m\
m]@m/ ~/ .
LEVEL PAD ADA COMPLIANT RAMP

ESTIMATED COST

(Materials only)

$12,185

PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY n



WASHINGTON
SQUARE
APARTMENTS

Location

This basic stop is located at the

Washington Square Apartment Weeliinetton Sen
complex. While the sign for the stop is
located at the Apartment’s entrance,

most users wait at, or around, a bench

setin grassinthe middle of thecomplex.

There are small shade trees on either

side of the waiting area, however, curb

and gutter limits accessibility. Lighting

for the stop is provided by surrounding

lights in the parking lot.

Malits

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.

100% 80% . 78% I
Transit Use Service Type Bus Stop Amenities
Connectivity/ Safety/ADA Details/
Accessibility Constructibility

Overall Score
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Recommendations

PAT will need to work with the property owners BEFORE
to improve access to this stop. Paved sidewalks

connecting the apartment complex to the stops are

also recommended. Amenities could include a shelter

with lighting, level pad, ADA compliant ramp, bench,

and a map with a schedule. Additional amenities could

include a trash receptacle, and a bike rack.

Work with property owner to improve connections
Install ADA compliant ramp, shelter, and bench

SIRIELrER Wt LGHTING AFTER

MAR AND
@@Eﬂlﬁ@@&%
[N]@}] TRASH @E@EWA@&E\
BIKE @[&
COMPLIANTT Iﬁ\
LEVEL [PAD)

ESTIMATED COST
(Materials Only)

$8,150
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SOCIAL

SERVICES/
DOLLAR
GENERAL

Location

This basic stop is located in a shopping

center in downtown Pulaski. Not only is

the stop used for shopping services, but

also for Pulaski County Social Services.

This stop is situated such that users are

picked up/dropped off in the parking

lot of the shopping center. The Town

Municipal 3uilding and qua trailhead
are located immediately adjacent to the

property.

83 Miles o 31

Secial

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.

100% 80% 78%
£ > >

Transit Use Service Type Bus Stop Amenities
Connectivity/ Safety/ADA Details
Accessibility Constructibility

Overall Score
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Recommendations

PAT will need to work with property owners to improve BEFORE
access to the stop through a paved sidewalk connecting

the shopping center walkway to the stop. Amenities

for this stop include the new paved walkway, an ADA

compliant ramp, bench, and a map with a schedule.

Additional amenities could include a trash receptacle,

and a bike rack.

«  Workwith property owner to improve connections
« Install walkway, ADA compliant ramp, and bench

AFTER

SHELTER W mn@thﬁum]@
AND SCHEDULE
TRASH]
)M%EWWK&E
BIKE
@K\ \ - LEVIEL [P/AD)
BEN
COMPLIANT @/

ESTIMATED COST
(Materials Only)

$9,650
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COMMUNITY
SERVICES

Location

This basic stop connects users to many

services, including NRV Community

Services. The stop does have a ramp

from the parking lot to the shopping 25 Hlles o -6
center, but could be moved to a

location out of low drainage points.

The combination of businesses and the

NRV Community Services encourages NRY
€ 3

many types of uses at this stop. Lighting

is provided by the shopping center

walkway.

Score

The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.

Transit Use Service Type Bus Stop Amenities
Connectivity/ Safety/ADA Details/
Accessibility Constructibility

Overall Score
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Recommendations

PAT will need to work with property owners to BEFORE
improve access to the stop through a relocated ramp.

Amenities for this stop could include an ADA compliant

ramp, bench, and a map with a schedule. Additional

amenities could include a trash receptacle, and a bike

rack.

Work with property owner to improve connections
Relocated and install ADA compliant ramp, map
and schedule, and bench

AFTER

SHEITER WITH LIGETING
MAP AND SCHEDULE,
RECEPTACLE_
LEVEL BAR)
BENEH gz
ADA COMPLIANT RAME RACK

ESTIMATED COST
(Materials Total)

$4,750
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DOLLAR TREE

Location

While the sign for this basic stop is @
located at Magic Mart, users are picked
up or dropped off at different points %,

throughout the shopping complex.
There is a walkway throughout the
complex, but there are currently
few ADA-compliant ramps onto the

walkway. %%%@
Tirae
Score

The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.

5

89% 87%
el
Transit Use Service Type Bus Stop Amenities
Connectivity/ Safety/ADA Details

Accessibility Constructibility

Overall Score
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Recommendations

PAT will need to work with property owners to improve BEFORE
access to the stop through the installation of an ADA

ramp at the stop. Amenities for this stop could include

the ADA compliant ramp, bench, and a map with a

schedule. Additional amenities could include a trash

receptacle, and a bike rack.

Work with property owner to install ramp
Install ADA compliant ramp, shelter, and bench

/
SHELTER WITH LIGHTING
AFTER
/
MAR AND
SCHEDULE JBE RACK

TRASH RIECERPTACL
- N

COMPLIANT
RAME (LEVIEL [P/AD)

ESTIMATED COST
(Materials Only)

$3,300

PULASKI AREA TRANSIT BUS STOP SAFETY AND ACCESSIBILITY STUDY ﬂ



HOSPITAL
ENTRANCE

Location

This stop has a few elements of an
enhanced stop, such as a trash can and
seating nearby. Itisalso unique because
of its service type. Users are dropped
off in the parking lot below the main
entrance, and then use stairs to access
the hospital. The entrance is covered,
and there is seating inside. Lighting is
provided through parking lot lights.

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.
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Recommendations

PAT will need to work with the hospital to improve
access to its entrance. This would include a long ramp
connecting the stop to the entrance. Amenities for this
stop could include an ADA compliant ramp, bench, and
a map with a schedule. Lighting and a trash receptacle

are already provided at this stop.

«  Workwith property owner to improve connections
+ Install ADA compliant ramp, sign, and bench
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ESTIMATED COST
(Materials Only)

$15,975




FOOD LION

Location

This basic stop does have elements

of an enhanced stop, such as trash

receptacles, and a covered bench

area. The stop provides access to

the shopping center. While there are g%
many amenities already available at g@&@z
the stop, it currently lacks definition.
Connections to the local pedestrian
transportation network.

[Foed Lieon

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.
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Recommendations

PAT will need to work with the property owner to
improve visibility to the stop. Itis highly recommended
PAT and the property owner work to connect the stop
to the surrounding pedestrian transportation network.
Amenities for this stop could include a map with a
schedule and a bike rack.

Work with property owner to improve connections
Install bike rack and map with schedule

SIHELEER W ILD@I]#]TF‘[I[N]@\
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ESTIMATED COST
(Materials Only)

$600




FOOD CITY

Location
Food City is a basic stop. It is not
connected to the pedestrian network,
butis well lit, and has trash receptacles
on site. While there is a sign at the stop,
it lacks definition, and users are often
dropped off at different locations within N¢ Foed
4 iy

the shopping complex.
&

iljire]
Sarvie

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.
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Recommendatlons . BEFORE
PAT will need to work with the property owner to

improve access to the stop through connections to a

greater pedestrian transportation network. Amenities

for this stop could include a bench, a map with a

schedule, and a bike rack.

Work with property owner to improve connections
Install bench, a map with a schedule, and a bike
rack.

AFTER
SlrELER WITT &D@[F[I‘Trﬂ[N]@\

MAP AND SEHEDULE,
—— TRASH RECEPTACLE
JBENGH
AL
ADA COMPLIANT RAME

ESTIMATED COST
(Materials Only)

$1,900
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PULASKI
VILLAGE

Location
This basic stop serves Pulaski Village,
an affordable housing facility near the

Dollar Tree and Washington Square %
Apartments stops. This stop does ' %

have a shelter and bench provided on %%
grass near the front offices. Lighting is %

minimal, and users currently step up a
curb to access the stop.

Mants

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.
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Recommendations

Amenities recommended for this stop include an BEFORE
ADA compliant ramp, a map and schedule, and level

concrete pad. It is also recommended for PAT to work

with the property owner in paving a walkway to the

level pad to connecting the stop to the apartment

complex sidewalk network.

Work with property owner to improve connections
Install ADA compliant ramp, level pad, and map
and schedule.

AFTER

MAR AND
SUERIERN _SCHEDULE

BEM@M/

/ADA@@MHUANTRAM@
[LEVEL PARY

ESTIMATED COST
(Materials Only)

$5,350
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MARTIN'S
PHARMACY

Location

Currently, this basic stop is located mgm@g@
at the entrance to Martin’s Pharmacy

in downtown Pulaski. Users can wait

inside the pharmacy to be picked up.

At its current location, the stop has

no connection to a local pedestrian

transportation network, outside of

walking through the entrance of the

parking lot.

86 Miles o a1,

Score
The score represents a normalized sum of needed improvements for each stop. It is based on the prioritization exercise
found on page 8. The higher the score, the greater the need. For more information, please see Appendix B.
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Recommendations

PAT will need to consider moving the stop to BEFORE
Washington Avenue/VA Route 11 to accommodate

future bus service. PAT is encouraged to work with

the property owner to connect the proposed stop to

the property. Amenities could include a shelter with

lighting, a bench, level pad, and a map with a schedule.

Also recommended is a bike rack and trash receptacle.

«  Workwith property owner to improve connections
« Install ADA compliant ramp, shelter, and bench

AFTER

/AR AND _SHELTER WITH LIGHTING
SCHEDULE,
Bl RACK
N — TRASY RECEPTACLE
ADA COMPLIANT NUEVEL D
RAMP

ESTIMATED COST
(Materials Only)

$18,750
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FUNDING SOURCES
AND NEXT STEPS

Funding for bus stop safety and accessibility improvements is available at the federal,

state, and local levels.

The ultimate outcome of the Bus Stop Safety and Accessibility Study is to move recommended actions from planning
to design and construction. To this end, Pulaski Area Transit should identify funding sources and establish a timeline for
implementation. Funding for bus stop improvements, pedestrian facilities, and bikeways range from local partnerships
to federal grants. Existing and potential funding sources are described in detail below.

Federal/State

DRPT State Aid Grant Programs- Capital Assistance
Program

TheVirginia Departmentof Railand Public Transportation
administers the FTA Section 5307 program described
above, and also offers a variety of state grants for transit
systems, including the Capital Assistance program. The
goal of the Capital Assistance program is to support
public transportation capital projects necessary to
maintain, improve or expand public transportation
services. Eligible capital expenses include, but are not
limited to, items such as the purchase or lease of new

vehicles and equipment, the rehabilitation of vehicles
and equipment, the improvement or construction
of transit maintenance and operations facilities, the
purchase and installation of bus stop signs and shelters,
the cost of debt service for major capital projects, real
estate/right-of-way acquisition and safety and security
equipment. Most projects eligible for capital assistance
under FTA guidelines will be eligible for state aid capital
assistance.

More information on FTA and DRPT grant programs can
be found at www.olga.drpt.gov.
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Transportation Alternatives Set-aside Program

The Transportation Alternatives Program (TAP) was
authorized through the United States’ current surface
transportation program, Moving Ahead for Progress in
the 21st Century (MAP-21). TAP funding is apportioned
to state departments of transportation, with 50 percent
sub-allocated based on population, while the remaining
50 percent is eligible for use anywhere within the state.
Funding through TAP may be used for the construction,
planning, and design of on-road and off-road trail
facilities and infrastructure-related projects and systems
that will provide safe routes for non-drivers. The program
also can fund projects and activities previously eligible
for funding through the Recreational Trails Program and
the Safe Routes to School Program.

FTA Rural Areas Program Grants (Section 5311)

This program supports transit operators in non-
urbanized areas, defined as areas with fewer than
50,000 residents. The purpose of the FTA Section 5311
program is to support the maintenance of existing public
transportation services and the expansion of those
services. Funds may be used for capital, operating, and
administrative assistance to state agencies, local public
bodies, and nonprofit organizations (including Indian
tribesand groups),and operators of publictransportation
services. A portion of Section 5311 funding is reserved for
localities within the Appalachian Regional Commission
service area, which includes Pulaski County.

Local

Local contributions

Currently, the Town of Pulaski and Pulaski County
contribute funding to support Pulaski Area Transit. In the
2016-17 budget, Pulaski County contributed $62,000, the
same annual contribution they have made since 2012.
In the 2016-17 budget, the Town of Pulaski contributed
§70,000, an increase over 2015 ($56,989) and 2014
($48,957). Pulaski Area Transit also receives funding from
the FTA Section 5311 and DRPT programs described
above.

Infrastructure Improvement Projects

Infrastructure improvement projects for roadways on
which bus stops are located offer opportunities to
incorporate improvements for transit use, cycling, and
walking. Pulaski County jurisdictions’” budgets include
funding for the following projects:

Town of Dublin (2017-18 budget)
o Street Ighting .o $21,326
«  Streetdepartment .......cccoceeevvceererrennnn. $3,000

Town of Pulaski (2016-17 budget)

«  Streetimprovement ..., $438,680
(VDOT eligible)

«  Streetimprovement .......ccccoeeeevennnn. $3,000
(ineligible)

Public-Private Partnerships

Many of Pulaski Area Transit’s bus stops are located near
or on private property. Pulaski Area Transit can establish
partnerships with property owners to implement
improvements that would both benefit the property
owner and improve safety and accessibility at the bus
stop.

Next Steps

The Pulaski Area Transit Bus Stop Safety and Accessibility
Study has initiated a working group consisting of key
local partners and developed a prioritization tool
tailored specifically for the PAT service area. PAT and
local partners are encouraged to work collaboratively
to pursue funding from a variety of public and private
sources.

PAT has the opportunity to continue collecting regular
input from its operators and stakeholders. This study
recommends an update of the tool at least every five
years, or during the regular Transit Development Plan
update.
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