JNRVRC

commission

Agenda
September 26, 2019
6:00 p.m.— New River Valley Business Center, Fairlawn

I. CALLTO ORDER

II. CONSENT AGENDA
A. Approval of Minutes for August
B. Approval of Treasurer's Report for August

III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
None
B. Regular Project Review
None

C. Environmental Project Review
1. Town of Pulaski - Water System Improvements Project
2. VADEQ FY20-25 Section 106 2019 Additional Supplemental Appropriation for
Disaster Relief Act Funding

IV. PUBLIC ADDRESS
V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

VI. CHAIR’'S REPORT

VII. EXECUTIVE DIRECTOR’'S REPORT

VIII. OLD BUSINESS

IX. NEW BUSINESS

A. New River Health District Programs/Initiatives
Remarks: Dr. Noelle Bissell, Director
Commission Discussion

B. Comprehensive Economic Development Strategy — Consumer Version
Commission Discussion

C. Annual Report for FY19 (included in packet)
Commission Discussion

D. Next Commission Meeting — October 24"

WWW.NIVrc.org



http://www.nrvrc.org/

new ri\ )l commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

MEMORANDUM NRVRC . ORG
To: NRVRC Board Members

From: lJessica Barrett, Finance Technician

Date: September 18, 2019

Re: August 2019 Financial Statements

The August 2019 Agencywide Revenue and Expenditure Report and Balance Sheet are enclosed for your
review. Financial reports are reviewed by the Executive Committee prior to inclusion in the meeting packet.

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the
FY19-20 budget adopted by the Commission at the June 27, 2019 meeting. The financial operations of the
agency are somewhat fluid and projects, added and modified throughout the year, along with the high
volume of Workforce program activities, impact the adopted budget. To provide clarity, Commission and
Workforce Development Board activities are separated on the agencywide report.

As of month-end August 2019 (16.67% of the fiscal year), Commission year to date revenues are 19.11% and
expenses are 15.98% of adopted budget. The two largest budget expense lines, Salary and Fringe, are in line
with budget at 17.84% and 18.77%, respectively. Revenue to date currently exceeds expenditures by
approximately $50,000 and is due in large part to the FY20 assessment (commission dues) invoiced in July.

Looking at the balance sheet, Accounts Receivable is $535,007. Of this total, Workforce receivables are
$263,179 (49%) and current. Fiscal year-end procedures require all outstanding projects at year-end be
closed into accounts receivable, resulting in an above average balance at the beginning of the fiscal year, but
should return to average levels as the year progresses. The Executive Committee reviews all aged receivables
over 60 days and no receivables are deemed uncollectible. Net Projects ($112,143) represents project
expenses, primarily quarterly and benchmark projects, that cannot be invoiced yet and posted to receivables.

Counties Towns Higher Education

City

Return to Agenda



New River Valley Regional Commission
Balance Sheet

8/31/2019
Assets:
Operating Account 244,600
Certificate of Deposit 104,875
Money Market Account 84,747
Accounts Receivable 535,007
Prepaid Item 5,901
Total Assets: 975,131
Liabilities:
Accounts Payable 48,074
Accrued Annual Leave 81,071
Accrued Unemployment 26,008
Unearned Revenue 10,563
Expense Reimbursement 420
Total Liabilities: 166,136
Projects:
(Equity Accounts) Net Projects (112,143)
Current Year Unrestricted 164,501
Unrestricted Net Assets 759,444
Total Projects (Equity) 811,802
Total Liabilities and Projects 977,938
Net Difference to be Reconciled (2,806)
Total Adjustments to Post* 2,806
Unreconciled Balance (after adjustment) 0

*YTD adjustment to Accrued Leave. Final adjustment will be posted to general ledger at fiscal year end closeout.

Return to Agenda



New River Valley Regional Commission

Revenue and Expenditures - August 2019

FY19-20 Budget

(16.67% of FY)

Adopted 6/27/2019 August 2019 YTD Under/Over % Budget
NRVRC Anticipated Revenues

ARC 68,666 0 17,167 51,500 25.00%
ARC - Prices Fork 2,950 0 0 2,950 0.00%
ARC- Commerce Park Grading 8,000 0 0 8,000 0.00%
ARC - James Hardy Construction 5,000 0 0 5,000 0.00%
LOCAL ASSESSMENT 233,867 0 219,150 14,717 93.71%
DHCD - Administrative Grant 75,971 0 0 75,971 0.00%
DRPT RIDE Solutions NRV 65,649 0 0 65,649 0.00%
EDA 70,000 17,500 17,500 52,500 25.00%
Workforce Fiscal Agent 65,000 20,000 20,000 45,000 30.77%
Workforce Pathways Fiscal Agent 50,000 12,500 12,500 37,500 25.00%
VDOT 58,000 0 0 58,000 0.00%
VDOT - Rocky Knob Project 73,000 0 0 73,000 0.00%
Floyd County 15,000 0 0 15,000 0.00%
Floyd Town 9,000 2,664 2,664 6,336 29.60%
Giles County 18,000 0 0 18,000 0.00%
Narrows Town 23,500 0 0 23,500 0.00%
Pearisburg Town 30,250 0 0 30,250 0.00%
Rich Creek Town 20,000 0 0 20,000 0.00%
Montgomery County 44,850 4,068 4,068 40,782 9.07%
Blacksburg Town 14,000 1,167 2,333 11,667 16.67%
Christiansburg Town 24,250 0 0 24,250 0.00%
Pulaski County 10,000 0 0 10,000 0.00%
Pulaski Town 56,250 1,911 1,911 54,339 3.40%
Radford City 70,000 0 0 70,000 0.00%
Radford University 31,709 0 0 31,709 0.00%
Virginia Tech 5,000 0 0 5,000 0.00%
Miscellaneous (Meetings/Interest/Recovered Costs) 0 0 33 (33) 0.00%
Virginia's First RIFA 27,500 2,292 4,583 22,917 16.67%
NRV MPO 40,000 0 0 40,000 0.00%
Anticipated Windshield Surveys 7,000 0 0 7,000 0.00%
VHDA Regional Housing Local Support 6,828 0 0 6,828 0.00%
Dept of Environmental Quality 7,500 0 0 7,500 0.00%
VECF - Mixed Delivery 114,880 0 0 114,880 0.00%
VA Housing Development Authority 30,065 0 0 30,065 0.00%
VECF - Preschool Development 128,090 0 0 128,090 0.00%
VECF - Systems Building 40,000 0 0 40,000 0.00%
Southwest Virginia SWMA 2,000 0 0 2,000 0.00%
New River Health District 25,000 0 0 25,000 0.00%
New River Valley Development Corporation 21,700 1,808 3,617 18,083 16.67%

Sub Total Revenues 1,598,474 63,910 305,527 1,292,948 19.11%

Expenses

Salaries 799,604 73,351 142,689 656,915 17.84%
Fringe Benefits 200,381 19,260 37,621 162,760 18.77%
Travel 21,480 5,931 8,060 13,420 37.52%
Office Space 49,968 4,164 8,328 41,640 16.67%
Communications 11,165 890 2,352 8,813 21.06%
Office Supplies 30,120 4,953 6,301 23,819 20.92%
Postage 2,075 19 38 2,037 1.83%
Printing 4,500 0 0 4,500 0.00%
Copier Usage/Maintenance 2,000 234 234 1,766 11.71%
Outreach/Media Adv 10,400 1,322 2,122 8,278 20.41%
Equipment Rent/Copier 4,219 352 703 3,516 16.66%
Fleet Vehicles 7,983 112 284 7,699 3.55%
Dues/Publications 16,861 3,800 6,546 10,315 38.82%
Training/Staff Development 93,750 1,034 1,260 92,490 1.34%
Insurance 3,250 256 511 2,739 15.73%
Meeting Costs 10,250 435 640 9,610 6.24%
Contractual Services 313,324 15,027 28,759 284,565 9.18%
Professional Services Audit/Legal 4,540 0 0 4,540 0.00%
Miscellaneous/Fees 4,700 447 786 3,914 16.72%
Reimbursed Expenses 0 5,124 8,225 (8,225) 0.00%
Unassigned Expenses 7,904 0 0 0 0.00%

Sub Total Expenses 1,598,474 136,710 255,458 1,335,112 15.98%

NRVRC Balance 0 (72,800) 50,069

Return to Agenda



New River/Mount Rogers Workforce Development Board
Revenue and Expenditures - August 2019
(16.67% of FY)

NR/MR WDB Anticipated Revenues August 2019  YTD Under/Over % Budget
Workforce Development Area 2,038,827 100,944 230,678 1,808,149 11.31%
Sub Total Revenues 2,038,827 100,944 230,678 1,808,149
Expenses
Salaries 473,687 35,841 74,481 399,206 15.72%
Fringe Benefits 136,054 9,613 20,208 115,846 14.85%
Travel 15,000 1,357 2,588 12,412 17.25%
Office Space 53,000 2,266 7,448 45,552 14.05%
Communications 11,000 818 1,660 9,340 15.09%
Office Supplies 6,600 255 914 5,686 13.84%
Postage 250 0 0 250 0.00%
Printing 750 0 0 750 0.00%
Copier Usage/Maintenance 750 0 0 750 0.00%
Outreach/Media Adv 7,500 347 363 7,137 4.84%
Equipment Rent/Copier 1,600 94 219 1,381 13.69%
Dues/Publications 0 1,250 2,000 (2,000) 0.00%
Insurance 2,500 0 1,168 1,332 46.72%
Meeting Costs 8,000 423 6,141 1,859 0.00%
Contractual Services 1,310,786 48,647 111,273 1,199,513 8.49%
Professional Services Audit/Legal 10,000 0 0 10,000 0.00%
Miscellaneous/Fees 1,350 0 0 1,350 0.00%
Workforce Grants Admin 0 31 2,217 (2,217) 0.00%
Sub Total Expenses 2,038,827 100,944 230,678 1,808,149 11.31%
NR/MR WDB Balance 0 0 0
Total Agency R&E August 2019  YTD
Anticipated Revenue 3,637,301 164,855 536,205 14.74%
Anticipated Expense 3,637,301 237,654 486,137 13.37%
Balance 0 (72,800) 50,069

Return to Agenda



new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: Regional Commission Board Members
FROM: Kevin R. Byrd, Executive Director
AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item #1
CIRP Review September 19, 2019
PROJECT: Town of Pulaski - Water System Improvements Project
VA190827-00700400155
SUBMITTED BY: CHA Consulting
PROJECT
DESCRIPTION: CHA Consulting is requesting comments on a proposed project.
PROJECT SENT

FOR REVIEW TO:

Counties

City

Commission Board Members

Towns Higher Education

Return to Agenda



design/construction solutions
August 27,2019

Mr. Kevin Byrd, AICP

Executive Director

New River Valley Regional Commission
6580 Valley Center Drive, Suite 124

Radford, VA 24141
VIA EMAIL
Re: Environmental Review Request for Town of Pulaski, Water System Improvements Project;
CHA Project No. 35646

Dear Mr. Byrd:

CHA Consulting, Inc. is presently working with the Town of Pulaski to prepare an Environmental
Assessment (EA) pursuant to the National Environmental Policy Act to assess the potential environmental
impacts of the Water System Improvements Project in the Town of Pulaski, Virginia. A summary of the
proposed project and supporting information are provided below for your review and preparation of the
agency response.

Background

The Town of Pulaski, located in Pulaski County, Virginia, owns and operates a public water system
which serves the Town and some small areas of the County. Water is supplied from a 4 million gallon
per day (MGD) water treatment plant that draws water from Peak Creek. The Brookmont section of the
distribution system has not consistently complied with the disinfection byproducts (DBPs) regulation
limitations and requirements, putting the system in violation of Virginia and Federal guidelines. DBP
formation generally increases with water age in distribution systems and system modeling has shown
excessive water ages in parts of the system. The purpose of the water improvements project is to improve
water quality in the Brookmont area of the County and the Veteran’s Hill area of the Town by reducing
water ages in these areas.

Project Description

The project consists of the abandonment of some water system tanks and equipment with replacements
designed to reduce water age and improve water quality. The following sections summarize the planned
water system improvements. The locations of the potential tanks and waterlines are shown on the
attached map.

1341 Research Center Dr., Suite 2100, Blacksburg, VA 24060
T 540.552.5548 ¢ F 540.552.5577 o www.chacompanies.com

genda
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Mr. Kevin R. Byrd August 27, 2019 Page 2 of 3

Abandonment of Existing Water Assets:

The following tanks will be abandoned. This may involve abandonment of these tanks in place or
demolition and removal of construction debris from the site. Any material removed from the site will be
disposed of in accordance with all state and federal laws:

o Veteran’s Hill Tank (500,000 gallons)

e Needmore Tanks #1 (120,000 gallons)

e Needmore Tank #2 (500,000 gallons)

e Pleasant Hill Tank (300,000 gallons)

e Schrader Hill Tank (44,000 gallons)*

e Schrader Hill Hydropneumatic Tanks (2 tanks, each 1,600 gallons)*
*These will only be abandoned if Alternative B (discussed below) is selected).

The following pump stations will be abandoned which may involve abandonment of the building or
demolition of the structure and disposal of the material. Any material removed from the site will be
disposed of in accordance with applicable state and federal laws:

e  Schrader Pump Station

e Veteran’s Hill Pump Station

e Needmore Pump Station (at WTP site)
e Pleasant Hill Pump Station

e Hospital Pump Station

New Water Assets:

As part of this project, additional tanks and equipment will be installed to replace the abandoned
equipment and help with water age. The following list summarizes these new assets:

e A 250,000-gallon elevated tank is proposed to be installed on Loving Field Road. This will
include work in a previously disturbed area. The construction will include grading and
installation of the tank.

e A pressure reducing valve will also be installed on Loving Field Road which will include
installation of an approximately 5-foot by 10-foot, 4-feet deep underground vault in a previously
disturbed area.

e A pressure reducing valve will also be installed off Brookmont Road which will include
installation of a 5-foot by 10-foot, 4-feet deep underground vault in a previously disturbed area.
This will be installed if the Alternative B waterline option described below is selected.

e A pump station will be installed at the Pulaski Water Treatment Plant in a previously disturbed
area. This will replace the Needmore Pump Station.

o There is a small extension (~50-feet) of 8 waterline to be installed on Veterans Hill Road to
connect two pressure zones that are currently isolated. This work will occur in a residential area

within the road right-of-way.

irn to Agenda



Mr. Kevin R. Byrd August 27, 2019 Page 3 of 3
o There are currently two options for the major waterline installation.

o Alternative A will be a less expensive option that will improve (reduce) water age. The
project will consist of the installation of approximately 3,400 feet of new 12” waterline.
This line will be installed along road rights-of-way in previously disturbed areas.

o Alternative B will improve (reduce) water age more than Alternative A and would also
extend water service further into the County. The project consists of the installation of
approximately 42,000 feet of new 8” or 12” waterline. This waterline project is divided
into multiple phases as shown on the map as part of the PER cost analysis. Most of this
line will be installed along road rights-of-way in previously disturbed areas. However,
approximately 1,500 feet of the waterline from Hilton Village to the proposed Loving
Field Tank will cross an agricultural field.

We request that your office review the proposed project for any issues that may occur in the project area.
Please provide any recommendations you may have to mitigate or avoid any impacts. We would
appreciate a response at your earliest opportunity. If you need any further information or wish to discuss
the project further, please contact me at 540-552-5548 or by e-mail at amarsh @chacompanies.com. We
appreciate your assistance in this matter.

Sincerely,

A Ou

Amanda Marsh
Senior Scientist

ACM/1hl
Enclosures
cc: R. Lawrence Hoffman, Associate Vice President, Senior Project Manager, CHA Consulting, Inc.

irn to Agenda
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new river va gional commission

1969-2019

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: Regional Commission Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item #2
CIRP Review September 19, 2019
PROJECT: VADEQ FY20-25 Section 106 2019 Additional Supplemental Appropriation for

Disaster Relief Act Funding
VA190917-00800400400

SUBMITTED BY: DEQ
PROJECT
DESCRIPTION: Virginia Department of Environmental Quality is requesting comments on a grant

application requesting federal funds.

PROJECT SENT

FOR REVIEW TO: Commission Board Members

Counties Towns Higher Education
City

Return to Agenda



OMB Number: 4040-0004
Expiration Date: 12/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[[] Preapplication New [ |
Application [ ] Continuation * Other (Specify):

[[] Changed/Corrected Application | [_] Revision

* 3. Date Received: 4. Applicant Identifier:
IEompIeted by Grants.gov upon submission. | | I

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[ | L

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: IVirginia Department of Environmental Quality |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

|E4—1661753 . | |8097437680000

d. Address:

* Street1: |1111 East Main Street, Suite 114 —I
Street2: I |

* City: |Richmond I
County/Parish: | |

* State: [ VA: Virginia |
Province: I j

* Country: | USA: UNITED STATES |

* Zip / Postal Code: |23219-2405 j

e. Organizational Unit:

Department Name: Division Name:
l&ffice of Financial Management | IDivision of Administration —I

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Ms . | * First Name: [Kizmet |

Middle Name: |o |

* Last Name: Eavarez Alonzo I
Suffix: | |

Title: ISenior Financial Analyst

Organizational Affiliation:

* Telephone Number: |g04-698-4270 ! Fax Number: |so4-699-417a

* Email: |kizmet .alonzo@deq.virginia.gov —|

PREVIEW Date: Sep 13. 2019 Return tq;Agenda-e 1p: ws00358573 Fundina Opportunity Number: EPA-CEP-01



Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

.

Type of Applicant 3: Select Applicant Type:

* Other (specify):

| il

*10. Name of Federal Agency:

|Environmenta1 Protection Agency J

11. Catalog of Federal Domestic Assistance Number:

E6.419 J

CFDA Title:

Water Pollution Control State, Interstate, and Tribal Program Support

* 12. Funding Opportunity Number:

EPA-CEP-01

* Title:

EPA Mandatory Grant Programs

13. Competition Identification Number:

-

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| [ AddAttachment | [ Delete Attachment | | View Attachment |

* 15. Descriptive Title of Applicant’s Project:

VA Department of Environmental Quality,
FY 2020 - FY 2025,
Section 106 2019 Additional Supplemental Appropriation for Disaster Relief Act Funding

Attach supporting documents as specified in agency instructions.

[ Add Atachments | [ Delete Attachments | | View Aftachments

PREVIEW Date: Sep 13. 2019 Return to fgeRdBace ID: WS00358573 Fundina Opportunity Number: EPA-CEP-01



Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.
[ | || Add Attachment | | Delete Atiachment | [ View Attachment |

17. Proposed Project:

18. Estimated Funding ($):

*g. TOTAL

* a. Federal I 437,900.R|

* b. Applicant [ 0. 00|

* ¢. State | 0 .ﬂ

*d. Local 1 0.00|

* . Other | 0. 00

*f. Program Income | 0. oo|
|

437,900.00—|

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z a. This application was made available to the State under the Executive Order 12372 Process for review on -

[:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[]Yes No

If "Yes", provide explanation and attach
| | | Add Attachment - ] | Delete Aﬂa&hme'n?l | View Attachment ]

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** 1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr. o * First Name: IChris |

Middle Name: IW. |

* Last Name: lMoore ]

Suffix: | —I

* Title: |Director of Financial Management |

* Telephone Number: |804—698—4363 Fax Number: |g04-698-4178 |

* Email: lchris .mooreedeq.virginia.gov l

* Signature of Authorized Representative:  [Completed by Grants.gov upon submission. | * Date Signed: |9°mp|eted by Grants.gov upon submission.

PREVIEW Date: Sep 13, 2019 Return t@A\gendae 1p: ws00358573 Fundina Opportunity Number: EPA-CEP-01
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new rive onal commission
6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

September 18, 2019 NRVRC.ORG
Executive Director’s Report

Economic Development:

e The Appalachian Regional Commission (ARC) grant requests for 2020 will most likely be due
the beginning of January.

e Planning grants are available from DHCD/CDBG funds for the development of Opportunity
Zone prospectus. Staff is reaching out to communities to determine interest in pursuing
funding to prepare local opportunity zone prospectus.

e The consultants working on the Montgomery County/Radford Broadband Plan are conducting
interviews with community leaders this week and began mapping of the un/under-served
areas.

e The Commission anticipates positive news for Giles County on the US EPA program,
Recreation Economies for Rural Communities. The assistance will help advance work to
connect communities to surrounding natural resources.

Transportation:

e The 1-81 Corridor Committee will hold their second meeting on October 1%t at 3:00pm at the
Natural Bridge State Park.

e NRV Rail 2020 will host a legislative reception on October 3™ 5:30-7:00pm at the Great Road
on Main in Christiansburg. The Secretary of Transportation, Shanon Valentine, will provide
remarks. Commission staff will be following up with local governments about their support to
establish an authority to own/operate the NRV Passenger Rail Station with the intent of
securing General Assembly enabling legislation in 2020.

Regional:

e The Commission is hosting a regional Emergency Management Coordinators meeting on
October 9t to discuss river safety/rescue, resources needed and mileage markers on the
river. The Watershed Roundtable identified the need for this forum to share information.

e The Regional + Local Housing Study team will be meeting with elected officials in work
sessions over the next couple of months to review community-specific data and local
strategies for inclusion in the final report which is anticipated late December.

Commission:

e Janet McNew, Director of Finance and Personnel, will be retiring effective September 30t
following 20 years of service at the Commission! She has been instrumental in the success of
the Commission serving our communities. She started as a project manager working on
projects such as the Women’s Resource Center and the Jacksonville/Floyd Center for the Arts.
She also served as Office Manager prior to finishing her career as Director of Finance.

e Transition of the Millstone Kitchen operations is moving along and anticipate all aspects to be
resolved in the next month.

e On September 30™ | will be presenting to the Indiana Legislature on New River Valley
collaborations for implementation. The session was designed by the Pew Charitable Trust to
assist states with research on impactful regional initiatives.

Return to Agenda
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Nnew rive 1al commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
MEMORANDUM NRVRC.ORG

To: NRVRC Board Members
From: Kevin R. Byrd, Executive Director
Date: September 19, 2019

Re: New River Health District Programs/Initiatives

Dr. Noelle Bissell, the New River Health District Director, will provide a presentation at the September Regional
Commission meeting about the programs and initiatives underway at the health district. The health district
leads and partners on numerous programs throughout the region, many of which run through local health
departments hosted by each county and the city. Dr. Bissell will discuss several of the key challenges our region
faces pertaining to public health and strategies currently underway.

The mission of the New River Health District is as follows: As an agency, and as individuals, we value hospitality,
responsiveness, accountability, compassion, integrity, and cutting-edge expertise. We are committed to
protecting all citizens in the New River Valley at all times, preventing disease, and promoting health and
wellness.

For several years the Regional Commission has partnered with the New River Health District to provide
analytical mapping and data services. In the past, Regional Commission staff has prepared maps that analyze
Hepatitis C, rabies, zika virus vulnerabilities, well and septic sites, and route optimization for food safety

inspectors. The partnership for mapping and data services is the only one in the state currently and it is a
program we often advocate replicating to our peers and state public health leaders.

Counties Towns Higher Education

City
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Nnew rive 1al commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
MEMORANDUM NRVRC.ORG

To: NRVRC Board Members
From: Patrick O’Brien, Regional Planner
Date: September 20, 2019

Re: 2019 Comprehensive Economic Development Strategy Consumer Version

The New River Valley Regional Commission has completed the annual update to the Comprehensive
Economic Development Strategy (CEDS), and submitted the full report to the US Economic Development
Administration (EDA) in June 2019. The attached ‘consumer version’ of the CEDS provides a user-friendly
overview of the CEDS content for public distribution, including information about the CEDS, the region’s
economic development goals and top-ranked projects, and select regional demographic and economic data.
Current and past New River Valley CEDS documents, both the full reports and consumer versions, can be
reviewed at http://nrvrc.org/what-we-do/economic-development/.

NRVRC staff will begin the next annual update later this fall, reconvening the CEDS committee to update the
CEDS to reflect recent economic development trends. The CEDS committee will assist staff in updating CEDS
content, including the SWOT analysis, priority areas and strategies, and economic data analysis and outcome
metrics to measure progress toward regional economic development goals.

If you would like more information about the CEDS, please contact Patrick O’Brien at: pobrien@nrvrc.org.
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What is a CEDS and why do we need it?

CEDS stands for Comprehensive Economic Development Strategy (CEDS). A CEDS is a regional strategy which reflects
local economic development needs and priorities and recommends a regional approach to economic development. A CEDS is
required to qualify for assistance from the Economic Development Administration (EDA).

The document itself contains an economic overview of the New River Valley; including a brief history, current trends, and
up-to-date data on the region. Goals and objectives are designated based on this evaluation and projects are identified by a
Comprehensive Economic Development Strategy Committee, made up of a majority of private sector participants as well as
public sector representatives, or by localities. Projects included in the CEDS qualify for funding from the EDA. Some familiar
projects with EDA funding are Virginia Tech’s Corporate Research Center, NRV Commerce Park Water and Sewer project, and

the Carilion Giles Memorial Hospital.

NRV PRIORITY AREAS

Priority 1: Support small business development and entrepreneurship
Optimize existing resources for entrepreneurs and small businesses and
promote collaboration between these resources. Increase the number of jobs
created through start-ups and expansions in the New River Valley.

Priority 2: Preparation and continued support of qualified, available
workforce

Train and re-train workers for higher skills and productivity in the modern
economy. Improve the industry/education interface at all levels.

Priority 3: Ensure available land, buildings, and quality infrastructure
support development needs

Create an affordable, accessible and interlinked public transportation network
that connects population centers with major employment centers. Strengthen
the economic position of downtown commercial districts. Improve the region’s
telecommunication network to attract new firms, assist existing firms, and
educate citizens. Increase the energy efficiency of industrial and commercial
buildings.

Priority 4: Market and promote the region to attract visitors, new
businesses, and residents

Develop and strengthen the role of international trade and commerce in the
economy of the New River Valley. Increase the region’s supply of ready and
available industrial and other economic development properties. Improve the
region’s ability to market itself and respond to the needs of new industrial,
research, and technological prospects. Realize the region’s tourism development
potential and ability to market itself as a culturally and naturally unique tourism
destination.

Priority 5: Preserve natural and cultural resources

Manage the impacts of existing and future land uses in order to preserve the
character and quality of the regional environment. Increase the development
and support of local family farms.

Priority 6: Business friendly governance and representation

Promote a business friendly environment through governments cooperating with
businesses at the local level and advocating for them at the state and federal
levels. Bring a voice to the policy table on behalf of the region. Ensure the safety
of the region’s citizens.
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Citizens Telephone Cooperative is using
nearly $10 million in grant funding

to provide gigabit speed fiber optic
connections to nearly every home on Floyd
County. Citizens has connected nearly 60%
of homes, with the project scheduled for
completion in 2021.

VIRGINIA
IS FOR

OUTDOOR
LOWERS

The New River Valley Regional Commission is
working with Radford University and the local
DMOs to develop an updated regional tourism
website with the support of the Virginia Tourism
Corporation. The site will replace the aging
explorenewrivervalley.com website, and will
feature continually updated content on regional
attractions, itineraries, and events, developed by

Radford University students.

The 2019 Renew The New event held river clean-
up events in all five jurisdictions, with over 700
volunteers removing over 12,000 pounds of
trash from nearly 25 miles of the New River and
its tributaries. More information and upcoming
events at: renewthenew.org




TOP 10 PROJECTS FOR 2019-2020

New River Valley Comprehensive Economic Development Strategy- 2019-20 Plan Update

Project description

Estimated cost

Responsible Partners

Preparation of graded building site at NRV Commerce Park to

Virginia’s First Regional

the condition of the New River. Support regional and local efforts to develop
outdoor recreation tourism amenities related to the New River and other

natural resources.

accommodate a graded building pad of a building footprint of 20 to 75 $2,000,000 | Industrial Facilities
acres. Authority
Development of broadband infrastructure and internet availability-
Explore options for higher bandwidth to the end user (replicate/expand . .
. : ‘ b S Private Enterprises
Citizens’ FTTH rollout in Floyd County). Develop wifi availability in o
L . g and NRV Localities,
downtown areas. Assess feasibility of wireless towers to allow internet $8,000,000 :
. . d . NRV Network Wireless
service to rural areas with no service. Tower placement studies and .
- . . . Authority
streamlining of the zoning process. Implement recommendations of studies
in local jurisdictions
Implement ‘sector strategies’ focus for workforce development
programs to meet needs in target industry sectors. Develop relationships
between regional businesses and education, economic development, and
related stakeholder organizations to provide services that ensure success $250,000 | WDB, Education Providers
of these industries in the region. Enhance intergrated “career pathways”
workforce curriculum to develop workforce skills that address needs of
targeted industry sectors, especially manufacturing, IT, and healthcare.
Coordinate NRV entrepreneur and small business development .
. . ; . . NRVRC, local economic
network, including regional revolving loan fund operators, small business .
. . . . development agencies,
counseling services, and entrepreneur promotion programs. Build on $1,000,000 . .
- : small business service
existing efforts to coordinate these systems between Roanoke and New roviders
River Valleys (e.g., RAMP and Valleys Innovation Council) P
Promote and coordinate the development of a New River Valley NRV Localities, State
passenger rail station- Continue to research viability of extending $500.000 Agencies, Public/Private
Washington DC Amtrak service to a station in the NRV. Coordinate state ’ Railroad Companies,
and private stakeholders to pursue development of this service by 2020. NRVRC
Coordinate regional destination marketing organizations (DMO)-
Explore options to increase coordination of local DMOs and tourism o .
PR . A : NRV Localities, Tourism
promotion initiatives. Support local tourism marketing campaigns to promote $100,000
- pe . S . e Offices
New River Valley communities as a tourist destination, and increase visitor
spending. Upgrade regional tourism website.
Support the burgeoning cluster of unmanned systems firms
and related manufacturing capabilities in the region- Develop Public universities,
commercialization of technologies related to automated vehicles, $5.000,000 economic development
especially the research of the MAAP and other programs at Virginia Tech. ’ ’ organizations, business in
Recruit supplier firms to the region to develop the manufacturing cluster target sectors
represented by the local AUVSI chapter.
Develop shared CEDS goals and economic development initiatives
with neighboring regions and EDDs Coordinate with neighboring $100.000 NRVRC, neighboring
regions to align CEDS projects with state efforts to regionalize economic ’ EDDs
development incentive funding, especially GO Virginia.
Expand pilot education and job training programs for local K-12
students and youth, targeted to careers in growing NRV industries-
Develop work study, internship placement, on-the-job training, and similar WDB, Education
arrangements between businesses and education providers to help local $600,000 | Providers, local economic
students develop on-the-job skills for careers in local industries. Expand developers
college scholarship programs for local K-12 students to attend community
college (ACCE program). Target scholarships to in-demand jobs.
Coordinate environmental stewardship and asset-based development
of the New River as an outdoor recreation amenity- Continue regional NRVRC, local economic
coordination of New River Watershed and river clean-up events to preserve $1,500,000 | development agencies,

small business service
providers




NEW RIVER VALLEY
ECONOMIC HIGHLIGHTS

Table 1: Employment by Industry Sector, New River Valley

Average Annual Avg. Annual Growth

Employment Average Annual % Change in % over next ten
Industry 2018 Wages Employment 2013-18 years

Educational Services 15,247 $43,876 0.5% 0.0%
Manufacturing 12,238 $57,716 1.3% -1.1%
Retail Trade 8,435 $24 475 1.3% -0.1%
Health Care and Social Assistance 7,832 $40,826 2.0% 1.3%
Accommodation and Food Services 7.037 $15,828 0.9% 0.3%
Professional, Scientific, Technical Services 3,659 $63,148 1.1% 0.8%
Administrative/Support/Waste Mgmt Svcs. 3,297 $29,511 2.0% 0.5%
Construction 3,167 $38,296 -0.1% 0.7%
Other Services (except Public Administration) 3,007 $25,512 2.4% 0.0%
Public Administration 2,172 $44,304 0.8% -0.2%
Transportation and Warehousing 2,125 $44,056 3.2% 0.3%
Arts, Entertainment, and Recreation 1,390 $17,458 0.8% 0.5%
Agriculture, Forestry, Fishing and Hunting 1,264 $15,638 0.4% 0.2%
Real Estate and Rental and Leasing 1,124 $45,555 2.7% 0.3%
Finance and Insurance 1,010 $51,302 -1.6% -0.3%
Wholesale Trade 810 $66,313 -2.3% -0.3%
Information 767 $47,264 0.2% 0.2%
Utilities 507 $52,255 -0.6% 0.3%
Management of Companies and Enterprises 216 $87,284 -8.0% 0.0%
Mining, Quarrying, and Oil and Gas Extraction 75 $57,613 1.3% -0.4%
Total - All Industries 75,536 $39,723 0.9% 0.1%

Source: Jobs EQ 2018Q4 Dataset

Unemployment and income in the New River Valley

Students entering the NRCC Christiansburg campus location.

Population estimates for the New River Valley

Unemployment rate, | Per capita PCPI as % of
July 2019 average personal United States
income, 2017
($49,246) 3.7% $34,622 70.3%
Floyd County 2.5% $36,640 71.0%
Giles County 3.2% $38,015 73.6%
Montgomery County 3.1% $35,822* 69.4%
Pulaski County 3.3% $38,549 74.6%
Radford City 4.1% $35,822* 69.4%
New River Valley 3.2% $36,604 71.0%
Virginia 2.9% $55,105 106.7%
Source: US Bureaus of Census, Labor Statistics, and Economic Analysis

*BEA reports a combined PCPI figure for Montgomery County and Radford City

Pocet park, Radford

Population estimate, | Change 2010-
2018 2018
Floyd County 15,643 2.4%
Giles County 16,931 -2.1%
Montgomery County 99,433 5.3%
Pulaski County 34,183 -2.0%
Radford City 18,041 10.0%
New River Valley 184,231 3.4%

Source: Weldon Cooper Center, July 1, 201/ Population

Estimates for Virginia and its Counties and Cities
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6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
MEMORANDUM NRVRC.ORG

To: NRVRC Board Members
From: Kevin R. Byrd, Executive Director
Date: September 19, 2019

Re: Regional Commission Annual Report for FY19

On behalf of the staff at the Regional Commission we are pleased to share the FY19 Regional Commission
Annual Report. The enclosed document can also be viewed online at the Commission’s website via
www.nrvrc.org/publications/ and scrolling down to Annual Reports. Next week a hard copy will be mailed to

every elected official in the region including all local, state and federal representatives. We also mail copies to
our partner agencies and organizations. This year’s annual report content is oriented toward project impacts,
which our publishing partner, Formation PR + Brand, assisted with infographics and layout. Please let me know
if you would like additional copies or want to ensure a specific recipient is on our distribution list. We thank
the board members and our numerous partners for engaging with the Regional Commission which positions
the agency for greatest impact serving the region.
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