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MEMORANDUM 

To: NRVRC Board Members 

From: Jessica Barrett, Finance Technician 

Date: September 18, 2019 

Re: August 2019 Financial Statements 

 
 
The August 2019 Agencywide Revenue and Expenditure Report and Balance Sheet are enclosed for your 
review. Financial reports are reviewed by the Executive Committee prior to inclusion in the meeting packet.  
 
The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the 
FY19-20 budget adopted by the Commission at the June 27, 2019 meeting.  The financial operations of the 
agency are somewhat fluid and projects, added and modified throughout the year, along with the high 
volume of Workforce program activities, impact the adopted budget. To provide clarity, Commission and 
Workforce Development Board activities are separated on the agencywide report.   
 
As of month-end August 2019 (16.67% of the fiscal year), Commission year to date revenues are 19.11% and 
expenses are 15.98% of adopted budget.  The two largest budget expense lines, Salary and Fringe, are in line 
with budget at 17.84% and 18.77%, respectively. Revenue to date currently exceeds expenditures by 
approximately $50,000 and is due in large part to the FY20 assessment (commission dues) invoiced in July.  
 
Looking at the balance sheet, Accounts Receivable is $535,007. Of this total, Workforce receivables are 
$263,179 (49%) and current. Fiscal year-end procedures require all outstanding projects at year-end be 
closed into accounts receivable, resulting in an above average balance at the beginning of the fiscal year, but 
should return to average levels as the year progresses. The Executive Committee reviews all aged receivables 
over 60 days and no receivables are deemed uncollectible. Net Projects ($112,143) represents project 
expenses, primarily quarterly and benchmark projects, that cannot be invoiced yet and posted to receivables.  



New River Valley Regional Commission
Balance Sheet

8/31/2019

Assets:
Operating Account 244,600
Certificate of Deposit 104,875
Money Market Account 84,747
Accounts Receivable 535,007
Prepaid Item 5,901

Total Assets: 975,131

Liabilities:
Accounts Payable 48,074
Accrued Annual Leave 81,071
Accrued Unemployment 26,008
Unearned Revenue 10,563
Expense Reimbursement 420

Total Liabilities: 166,136

Projects:
(Equity Accounts) Net Projects (112,143)

Current Year Unrestricted 164,501
Unrestricted Net Assets 759,444

Total Projects (Equity) 811,802

Total Liabilities and Projects 977,938

  

Net Difference to be Reconciled (2,806)

Total Adjustments to Post* 2,806

Unreconciled Balance (after adjustment) 0

*YTD adjustment to Accrued Leave. Final adjustment will be posted to general ledger at fiscal year end closeout.



New River Valley Regional Commission
 Revenue and Expenditures - August 2019 

FY19-20 Budget (16.67% of FY)
Adopted 6/27/2019 August 2019 YTD Under/Over % Budget

 NRVRC Anticipated Revenues
ARC 68,666 0 17,167 51,500 25.00%
ARC - Prices Fork 2,950 0 0 2,950 0.00%
ARC- Commerce Park Grading 8,000 0 0 8,000 0.00%
ARC - James Hardy Construction 5,000 0 0 5,000 0.00%
LOCAL ASSESSMENT 233,867 0 219,150 14,717 93.71%
DHCD - Administrative Grant 75,971 0 0 75,971 0.00%
DRPT RIDE Solutions NRV 65,649 0 0 65,649 0.00%
EDA 70,000 17,500 17,500 52,500 25.00%
Workforce Fiscal Agent 65,000 20,000 20,000 45,000 30.77%
Workforce Pathways Fiscal Agent 50,000 12,500 12,500 37,500 25.00%
VDOT 58,000 0 0 58,000 0.00%
VDOT - Rocky Knob Project 73,000 0 0 73,000 0.00%
Floyd County 15,000 0 0 15,000 0.00%
Floyd Town 9,000 2,664 2,664 6,336 29.60%
Giles County 18,000 0 0 18,000 0.00%
Narrows Town 23,500 0 0 23,500 0.00%
Pearisburg Town 30,250 0 0 30,250 0.00%
Rich Creek Town 20,000 0 0 20,000 0.00%
Montgomery County 44,850 4,068 4,068 40,782 9.07%
Blacksburg Town 14,000 1,167 2,333 11,667 16.67%
Christiansburg Town 24,250 0 0 24,250 0.00%
Pulaski County 10,000 0 0 10,000 0.00%
Pulaski Town 56,250 1,911 1,911 54,339 3.40%
Radford City 70,000 0 0 70,000 0.00%
Radford University 31,709 0 0 31,709 0.00%
Virginia Tech 5,000 0 0 5,000 0.00%
Miscellaneous (Meetings/Interest/Recovered Costs) 0 0 33 (33) 0.00%
Virginia's First RIFA 27,500 2,292 4,583 22,917 16.67%
NRV MPO 40,000 0 0 40,000 0.00%
Anticipated Windshield Surveys 7,000 0 0 7,000 0.00%
VHDA Regional Housing Local Support 6,828 0 0 6,828 0.00%
Dept of Environmental Quality 7,500 0 0 7,500 0.00%
VECF - Mixed Delivery 114,880 0 0 114,880 0.00%
VA Housing Development Authority 30,065 0 0 30,065 0.00%
VECF - Preschool Development 128,090 0 0 128,090 0.00%
VECF - Systems Building 40,000 0 0 40,000 0.00%
Southwest Virginia SWMA 2,000 0 0 2,000 0.00%
New River Health District 25,000 0 0 25,000 0.00%
New River Valley Development Corporation 21,700 1,808 3,617 18,083 16.67%

Sub Total Revenues 1,598,474 63,910 305,527 1,292,948 19.11%
 Expenses

Salaries 799,604 73,351 142,689 656,915 17.84%
Fringe Benefits 200,381 19,260 37,621 162,760 18.77%
Travel 21,480 5,931 8,060 13,420 37.52%
Office Space 49,968 4,164 8,328 41,640 16.67%
Communications 11,165 890 2,352 8,813 21.06%
Office Supplies 30,120 4,953 6,301 23,819 20.92%
Postage 2,075 19 38 2,037 1.83%
Printing 4,500 0 0 4,500 0.00%
Copier Usage/Maintenance 2,000 234 234 1,766 11.71%
Outreach/Media Adv 10,400 1,322 2,122 8,278 20.41%
Equipment Rent/Copier 4,219 352 703 3,516 16.66%
Fleet Vehicles 7,983 112 284 7,699 3.55%
Dues/Publications 16,861 3,800 6,546 10,315 38.82%
Training/Staff Development 93,750 1,034 1,260 92,490 1.34%
Insurance 3,250 256 511 2,739 15.73%
Meeting Costs 10,250 435 640 9,610 6.24%
Contractual Services 313,324 15,027 28,759 284,565 9.18%
Professional Services Audit/Legal 4,540 0 0 4,540 0.00%
Miscellaneous/Fees 4,700 447 786 3,914 16.72%
Reimbursed Expenses 0 5,124 8,225 (8,225) 0.00%
Unassigned Expenses 7,904 0 0 0 0.00%

Sub Total Expenses 1,598,474 136,710 255,458 1,335,112 15.98%
NRVRC Balance 0 (72,800) 50,069



New River/Mount Rogers Workforce Development Board
 Revenue and Expenditures - August 2019

(16.67% of FY)
NR/MR WDB Anticipated Revenues August 2019 YTD Under/Over % Budget

Workforce Development Area 2,038,827 100,944 230,678 1,808,149 11.31%
Sub Total Revenues 2,038,827 100,944 230,678 1,808,149

 Expenses
Salaries 473,687 35,841 74,481 399,206 15.72%
Fringe Benefits 136,054 9,613 20,208 115,846 14.85%
Travel 15,000 1,357 2,588 12,412 17.25%
Office Space 53,000 2,266 7,448 45,552 14.05%
Communications 11,000 818 1,660 9,340 15.09%
Office Supplies 6,600 255 914 5,686 13.84%
Postage 250 0 0 250 0.00%
Printing 750 0 0 750 0.00%
Copier Usage/Maintenance 750 0 0 750 0.00%
Outreach/Media Adv 7,500 347 363 7,137 4.84%
Equipment Rent/Copier 1,600 94 219 1,381 13.69%
Dues/Publications 0 1,250 2,000 (2,000) 0.00%
Insurance 2,500 0 1,168 1,332 46.72%
Meeting Costs 8,000 423 6,141 1,859 0.00%
Contractual Services 1,310,786 48,647 111,273 1,199,513 8.49%
Professional Services Audit/Legal 10,000 0 0 10,000 0.00%
Miscellaneous/Fees 1,350 0 0 1,350 0.00%
Workforce Grants Admin 0 31 2,217 (2,217) 0.00%

Sub Total Expenses 2,038,827 100,944 230,678 1,808,149 11.31%
NR/MR WDB Balance 0 0 0

Total Agency R&E August 2019 YTD
 Anticipated Revenue 3,637,301 164,855 536,205 14.74%
 Anticipated Expense 3,637,301 237,654 486,137 13.37%

 Balance 0 (72,800) 50,069
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COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 
 
 
   

TO: Regional Commission Board Members                               
 

FROM: Kevin R. Byrd, Executive Director 
 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item #1 
 
______________________________________________________________________________________ 
CIRP Review         September 19, 2019 
______________________________________________________________________________________ 

    
PROJECT: Town of Pulaski - Water System Improvements Project 

VA190827-00700400155 
 

SUBMITTED BY:  CHA Consulting 
 

 
PROJECT 
DESCRIPTION: CHA Consulting is requesting comments on a proposed project. 
 
 
PROJECT SENT     
FOR REVIEW TO:             Commission Board Members 
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COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 
 
 
   

TO: Regional Commission Board Members                               
 

FROM: Kevin R. Byrd, Executive Director 
 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item #2 
 
______________________________________________________________________________________ 
CIRP Review         September 19, 2019 
______________________________________________________________________________________ 

    
PROJECT: VADEQ FY20-25 Section 106 2019 Additional Supplemental Appropriation for 

Disaster Relief Act Funding 
VA190917-00800400400 

 
SUBMITTED BY:  DEQ 
 

 
PROJECT 
DESCRIPTION: Virginia Department of Environmental Quality is requesting comments on a grant 

application requesting federal funds. 
 
 
PROJECT SENT     
FOR REVIEW TO:             Commission Board Members 
 





















 

 

 
 
September 18, 2019 
Executive Director’s Report 
 

Economic Development: 
• The Appalachian Regional Commission (ARC) grant requests for 2020 will most likely be due 

the beginning of January.   
• Planning grants are available from DHCD/CDBG funds for the development of Opportunity 

Zone prospectus.  Staff is reaching out to communities to determine interest in pursuing 
funding to prepare local opportunity zone prospectus.   

• The consultants working on the Montgomery County/Radford Broadband Plan are conducting 
interviews with community leaders this week and began mapping of the un/under-served 
areas.   

• The Commission anticipates positive news for Giles County on the US EPA program, 
Recreation Economies for Rural Communities.  The assistance will help advance work to 
connect communities to surrounding natural resources.   

Transportation: 
• The I-81 Corridor Committee will hold their second meeting on October 1st at 3:00pm at the 

Natural Bridge State Park. 
• NRV Rail 2020 will host a legislative reception on October 3rd 5:30-7:00pm at the Great Road 

on Main in Christiansburg.  The Secretary of Transportation, Shanon Valentine, will provide 
remarks.  Commission staff will be following up with local governments about their support to 
establish an authority to own/operate the NRV Passenger Rail Station with the intent of 
securing General Assembly enabling legislation in 2020.   

Regional: 
• The Commission is hosting a regional Emergency Management Coordinators meeting on 

October 9th to discuss river safety/rescue, resources needed and mileage markers on the 
river.  The Watershed Roundtable identified the need for this forum to share information. 

• The Regional + Local Housing Study team will be meeting with elected officials in work 
sessions over the next couple of months to review community-specific data and local 
strategies for inclusion in the final report which is anticipated late December. 

Commission: 
• Janet McNew, Director of Finance and Personnel, will be retiring effective September 30th 

following 20 years of service at the Commission!  She has been instrumental in the success of 
the Commission serving our communities.  She started as a project manager working on 
projects such as the Women’s Resource Center and the Jacksonville/Floyd Center for the Arts.  
She also served as Office Manager prior to finishing her career as Director of Finance. 

• Transition of the Millstone Kitchen operations is moving along and anticipate all aspects to be 
resolved in the next month.  

• On September 30th I will be presenting to the Indiana Legislature on New River Valley 
collaborations for implementation.  The session was designed by the Pew Charitable Trust to 
assist states with research on impactful regional initiatives.   
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MEMORANDUM 

To: NRVRC Board Members 

From: Kevin R. Byrd, Executive Director 

Date: September 19, 2019  

Re: New River Health District Programs/Initiatives 

 
Dr. Noelle Bissell, the New River Health District Director, will provide a presentation at the September Regional 
Commission meeting about the programs and initiatives underway at the health district.  The health district 
leads and partners on numerous programs throughout the region, many of which run through local health 
departments hosted by each county and the city.  Dr. Bissell will discuss several of the key challenges our region 
faces pertaining to public health and strategies currently underway.   
 
The mission of the New River Health District is as follows: As an agency, and as individuals, we value hospitality, 
responsiveness, accountability, compassion, integrity, and cutting-edge expertise.  We are committed to 
protecting all citizens in the New River Valley at all times, preventing disease, and promoting health and 
wellness. 
 
For several years the Regional Commission has partnered with the New River Health District to provide 
analytical mapping and data services.  In the past, Regional Commission staff has prepared maps that analyze 
Hepatitis C, rabies, zika virus vulnerabilities, well and septic sites, and route optimization for food safety 
inspectors.  The partnership for mapping and data services is the only one in the state currently and it is a 
program we often advocate replicating to our peers and state public health leaders.   
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MEMORANDUM 

To:  NRVRC Board Members  

From: Patrick O’Brien, Regional Planner 

Date: September 20, 2019 

Re: 2019 Comprehensive Economic Development Strategy Consumer Version 

 
The New River Valley Regional Commission has completed the annual update to the Comprehensive 
Economic Development Strategy (CEDS), and submitted the full report to the US Economic Development 
Administration (EDA) in June 2019. The attached ‘consumer version’ of the CEDS provides a user-friendly 
overview of the CEDS content for public distribution, including information about the CEDS, the region’s 
economic development goals and top-ranked projects, and select regional demographic and economic data.   
Current and past New River Valley CEDS documents, both the full reports and consumer versions, can be 
reviewed at http://nrvrc.org/what-we-do/economic-development/.  

NRVRC staff will begin the next annual update later this fall, reconvening the CEDS committee to update the 
CEDS to reflect recent economic development trends. The CEDS committee will assist staff in updating CEDS 
content, including the SWOT analysis, priority areas and strategies, and economic data analysis and outcome 
metrics to measure progress toward regional economic development goals. 

If you would like more information about the CEDS, please contact Patrick O’Brien at: pobrien@nrvrc.org.  

 

 

 

 

http://nrvrc.org/what-we-do/economic-development/
mailto:pobrien@nrvrc.org
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MEMORANDUM 

To: NRVRC Board Members 

From: Kevin R. Byrd, Executive Director 

Date: September 19, 2019  

Re: Regional Commission Annual Report for FY19 

 
On behalf of the staff at the Regional Commission we are pleased to share the FY19 Regional Commission 
Annual Report.  The enclosed document can also be viewed online at the Commission’s website via 
www.nrvrc.org/publications/ and scrolling down to Annual Reports.  Next week a hard copy will be mailed to 
every elected official in the region including all local, state and federal representatives.  We also mail copies to 
our partner agencies and organizations.  This year’s annual report content is oriented toward project impacts, 
which our publishing partner, Formation PR + Brand, assisted with infographics and layout.  Please let me know 
if you would like additional copies or want to ensure a specific recipient is on our distribution list.  We thank 
the board members and our numerous partners for engaging with the Regional Commission which positions 
the agency for greatest impact serving the region.   
  

http://www.nrvrc.org/publications/
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