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C H A I R ’ S
M E S S A G E
Welcome to the New River Valley Regional Commission 
Annual Report for Fiscal Year 2017-2018!  This publication 
represents some of the many accomplishments of the 
Commission that serves on behalf of the New River Valley, 
and it reflects the collaborative spirit that defines our 
region.  A few of the many highlights include:

• Secured funding for a regional & local housing study that 
will analyze the unique challenges and opportunities of 
our individual communities.

• Led an initiative to identify funding, via GO Virginia, to 
expand Small Business Development Center services 
for a dedicated staff member in the NRV, supporting the 
important growth and development of small businesses 
in our region.

• Added our first new Commission member in nearly 20 
years: New River Community College, recognizing the 
vital role of accessible advanced education to the NRV’s 
future.

• Expanded future regional collaboration with the Town 
of Pembroke joining as a new member beginning in FY 
2019.

L. Joe Carpenter
Chair
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• Initiated work with six towns on downtown revitalization 
projects, with the towns of Pulaski and Narrows receiving 
implementation funds - each over $1.0 million in state 
& federal investments.  The Regional Commission 
supported the planning process, grant applications, 
and serves as grant administrators, providing expanded 
capacity to local governments.

• Convened the Mayors/Board of Supervisors Chairs 
bi-annual meeting to discuss mutual issues and 
opportunities throughout the NRV.

• Co-hosted with the Community Foundation of the NRV, 
the first regional Funders Forum, with 8 state/federal and 
public/private funders in attendance to explain funding 
priorities and tips for success.  

It cannot be overstated: the key to 
our combined success has been and 
will continue to be collaboration 
throughout the New River Valley.

The New River Valley Regional Commission staff and 
board members are proud of these and many other 
accomplishments achieved during the past year. Equally 
important, we are looking forward to FY 2019 and 
achieving even more in order to contribute to shared 
success throughout the region.

L. Joe Carpenter
Chair
Fiscal Year 2017-2018
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R E G I O N A L
C O O P E R A T I O N

The New River Valley Regional Commission Board 
of Directors hosted a dinner at Sinkland Farms in 
Riner, VA to honor our annual award recipients. 
Over 100 local government elected officials, 
state and federal representatives, and planning 
commission chairs were in attendance.

Mr. David Hagan, business owner and investor, 
was one of two recipients of the Citizen of the 
Valley Award. This award is given to a citizen 
within the New River Valley who has made 
significant contributions to the betterment of 
the region.  Mr. Hagan and his business partner, 
Larry Shelor, own Shelor Motor Mile, a multi-
franchise automotive dealership with locations in 
Christiansburg and Pulaski.  Some of Mr. Hagan’s 
community investments are most evident in the 
Town of Pulaski. In 2015 he purchased Historic 
Calfee Park from the Town and soon thereafter, he 
undertook a $6.5 million renovation of the park. His 
investments are truly charting a path forward for the 
Greater Pulaski economy and showing others they, 
too, should invest in the revitalization taking place.

The other recipient of the Citizen of the Valley 
Award was Ms. P. Buckley Moss, a renowned 
artist and philanthropist. Virginia Tech’s $100 
million arts center building was named “The Moss 

Arts Center” in tribute to Ms. Moss. The Moss’ gift 
of $10 million was critical to funding the project 
which serves to enhance Virginia Tech students 
and citizens of the New River Valley. The New River 
Valley has benefitted from her successes because 
she energetically supports local organizations that 
promote integrating art into educational programs.

Ms. Susan Kidd, Strategic Development 
Director for the Town of Narrows, received the 
Champion of the Valley Award. This award is 
given to an appointed or elected official within, 
or representing, the New River Valley who has 
greatly assisted communities and residents 
during their service to the public. Ms. Kidd was 
recognized for the community revitalization impact 
currently underway in the Town of Narrows. Since 
Ms. Kidd began working for the town in 2013, 
she has worked closely with the town council 
and numerous partners to help secure funds to 
support the town making an economic transition 
to become an outdoor recreation destination. To 
date, Ms. Kidd helped the community secure over 
$40,000 in planning funds which recently led to 
an announcement of implementation funds of 
over $350,000 from the Appalachian Regional 
Commission and approximately $700,000 in 
Community Development Block Grant funds.

R E G I O N A L  C O N V E N I N G
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Pictured left to right: Mr. Kevin Byrd, NRVRC Executive Director; Ms. Becky Ghezzi accepting on 
behalf of P. Buckley Moss, Citizen of the Valley; Mr. David Hagan, Citizen of the Valley; Ms. Susan 
Kidd, Champion of the Valley; Mr. Joe Carpenter, NRVRC Board Chair.
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H O M E  C O N S O R T I U M
N E W  R I V E R  V A L L E Y

In January of 2018, Montgomery County issued a Request for Project Concepts in order to identify its next 
HOME funded housing project.  After receiving and reviewing submissions, Habitat for Humanity’s proposal 
was chosen to receive $800,000 in HOME funds.

R E G I O N A L  C O O P E R A T I O N

Habitat for Humanity’s project includes:

7
U N I T
townhouse 
project in 
the Town of 
Blacksburg

A

3
B E D -
R O O M

units

2
B A T H -
R O O M

2
handicap 
accessible
units.

Designed to 
E X C E E D

standards.

Affordable 
to households 
who earn at 
or below 

($55,850 for a 
family of four)

80%
of the area 
median 
income.
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C O M M E R C E  P A R K

V I R G I N I A ’ S  F I R S T 
A N D  N E W  R I V E R  V A L L E Y

Prospective businesses continue to show 
interest in the park with staff fielding requests 
for information and site visits in FY 2018. The 9 
prospects ranged in size from 30 jobs up to 800 
jobs and $8 million to $700 million in investment. 
The projects needed land ranging from 10 acres 
to 150 acres. Four of the nine prospects exceeded 
300 jobs, $125 million investment.

The New River Valley Commerce Park, which is an 
AEP certified site, received support for its efforts 

to market the park to industries with a $5,000 
grant. The money was spent on development 
of a revised master plan (which the Regional 
Commission created for the park) and marketing 
materials.

Virginia’s First has also been pursuing funding 
sources to support prospect attraction with a 
graded site and road improvements. GO Virginia 
awarded a grant for $150,000. Another $850,000 
is needed to complete the work.

9 Prospects

30-800 Jobs

$8-700 Million
in investment
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P A S S E N G E R  R A I L

Partners in Virginia’s New River Valley have a long-standing track record of collaboration to provide shared 
services.  Emergency services, airports, water/sewer services, and public transportation are all examples 
of current public services provided by two or more local governments and/or universities.  The possibility 
of a new passenger rail service in Christiansburg presents a new opportunity for multiple partners to share 
resources that enhance the quality of service delivery throughout the New River Valley. 
 
A small sub-committee of the MPO’s Technical Advisory Committee has met since February 2018 to review 
current practices and develop a recommendation for the New River Valley.  The sub-committee consists 

of representatives from the towns of 
Christiansburg and Blacksburg, City of 
Radford, counties of Montgomery and 
Pulaski, and Virginia Tech and Radford 
University.  The project is anticipated to 
be complete by the end of 2018.

R E G I O N A L  C O O P E R A T I O N
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W A T E R S H E D  R O U N D T A B L E
N E W  R I V E R

The Regional Commission continues to provide leadership and dialogue on regional watershed 
issues through the reestablished New River Watershed Roundtable. In August 2017, the Watershed 
Roundtable, a subcommittee of the Regional Commission, coordinated the New River Valley’s second 
regional river clean-up at five separate locations. Participants included Floyd, Giles, Montgomery, 
and Pulaski Counties, and the City of Radford, along with multiple business, student, and advocacy 
organizations.

For FY 2018, the New River Watershed 
Roundtable promoted spring clean-up events, 
the expansion of the New River Water Trail, and 
citizen water quality monitoring. The Watershed 
Roundtable continues to provide a forum for all 
parties interested in the New River to convene 
and engage in open discussion. The Commission 
partners with the Virginia Department of 
Environmental Quality to provide administrative 
support for the Watershed Roundtable through a 
$7,500 Support Grant.

2 0 1 7
Renew
the New
Event

475 12
tons of trash 
and tires 
removed from 
the New River

Over

miles of water 
and roadway 
cleaned up

People
attended. 30
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N E W  R I V E R  V A L L E Y

The Livability Leadership Team hosted a special event this year targeting potential applicants who may be 
seeking funding for community development projects within the region.  About 60 participants attended 
the event, hosted in downtown Christiansburg at the Great Road on Main event space.  Eight funders 
participated in the day-long session: 

Virginia Housing Development Authority, Virginia Tourism Corporation, Virginia Community Capital, Virginia Commission for the Arts,
Appalachian Regional Commission, GO Virginia, USDA Rural Development, Virginia Department of Housing and Community Development

The funders each gave an overview of their funding programs, what makes a strong application, and 
shared examples of successful past projects. There was also a panel discussion between all funders on 
common mistakes and what funders wish that applicants knew beforehand.
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E C O N O M I C
D E V E L O P M E N T
&  H U M A N  S E R V I C E S

A N N U A L  U P D A T E

C O M P R E H E N S I V E  E C O N O M I C 
D E V E L O P M E N T  S T R A T E G Y

The 2018 New River Valley Comprehensive Economic Development Strategy (CEDS) is the final of the 
annual updates since the last five-year overhaul, with a new five-year revision process beginning in 
2018-19.  The major changes in this year’s update include additions to the ‘economic resilience’ section 
of the CEDS that discusses the ability of the regional economy to withstand shocks, as well as updates to 
the ‘project package’ list of priority economic development projects.  The changes work to align these 
components of the CEDS more closely with regional economic development goals and objectives, and 
to reflect changing regional conditions this year.

F Y  2 0 1 8  C E D S  O U T C O M E S

27
projects 

underway

220
jobs created/

retained

$12
 in public and 

private investment

MILLION

12
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L E A D E R S H I P  T E A M
A G I N G  I N  P L A C E

Since the fall of 2017, the Aging 
in Place Leadership Team has 
facilitated two classes through 
the Lifelong Learning Institute and 
an additional class in the Town 
of Floyd on the subject of aging 
in place.  After noticing a gap in 
existing training materials on the 
topic, the Leadership Team created 
a comprehensive and interactive 
Aging in Place Workbook that 
provides detailed user-friendly 
information across five topic areas: 
1) Housing, 2) Transportation, 3) 
Health and Wellness, 4) Personal 
Finance, and 5) Connection and 
Growth.  Detailed checklists were 
included with each chapter to help 
participants assess how prepared 
they are to age in place. The Aging 
in Place Workbook can be found 
online at   
nrvrc.org/what-we-do/housing/.

1 3
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S
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R E V I T A L I Z A T I O N  P R O J E C T

O L D  P R I C E S  F O R K  S C H O O L 
C O M P R E H E N S I V E  C O M M U N I T Y

Construction at the Old Prices Fork School is 
underway, converting the former school into both 
Prices Fork Apartments and the Old School Food 
Center. The first phase of work, 16 two-bedroom 
rental units for persons 55 years and older, was 
completed in late 2017 and has nearly reached full 
occupancy, with 14 households already leased.

Earlier this year, work began to convert the 
remainder of the building into a commercial 
incubator kitchen, local food restaurant, and craft 
brewpub.  Construction is expected to be complete 
in the fall of 2018.  This project has been supported 
by a diverse and collaborative team of private, non-
profit, and government partners.
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S M A R T  B E G I N N I N G S  N R V

Smart Beginnings works to advance school 
readiness throughout the New River Valley, so 
children can have a great start in life and reach 
their full potential.  
 

Strategic investment in our youngest citizens 
is essential to ensuring the New River Valley’s 
future workforce is healthy and educated.  Early 
childhood education and services have a huge 
impact on our current and future economic 
competitiveness.

• Collecting and analyzing data to 
identify service gaps and enable 
data-driven decision-making

• Connecting public and private 
sector leaders to develop 
collaborative strategies to fill 
gaps and align resources 

• Building community awareness 
and commitment to supporting 
our children and families

• Collaborating with early 
childhood service providers 
to develop and implement 
innovative ideas and proven 
practices 

• Identifying opportunities 
and securing resources to 
increase access and improve 
performance

How does Smart Beginnings 
advance school readiness?
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H O U S I N G  S T U D Y
R E G I O N A L  +  L O C A L

The Commission was recently awarded funding through the Virginia Housing Development Authority’s 
(VHDA) Community Impact Grant program to fund a regional and local housing study.  After receiving 
requests from several of its locality members for more detailed housing data, the Commission realized 
there was a need for this work in the region.

The 18-month study will compile citizen input and housing market data to provide a detailed 
understanding of the regional and local housing market and develop tailored strategies to address 
both regional and local housing needs.  The Commission will be partnering with the Virginia Center 
for Housing Research at Virginia Tech, who will provide training to Commission staff on collecting 
and analyzing housing market data. The study will serve as a foundation for the planning of future 
employment, housing, or infrastructure development activities within the region.
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S

P O W E R  G R A N T

The New River serves as the key outdoor recreation anchor in Giles County.  In fact, 37 miles of the New 
River Water Trail currently meanders through the county.  The towns of Glen Lyn, Narrows, Pearisburg, 
Pembroke, and Rich Creek are nestled along the river banks, each offering unique recreational assets 
and opportunities for new development and/or redevelopment.  The River Center Action Plan served as 
a collaborative economic development strategy for the Giles area.

• Identifying outdoor 
destination centers 

• Engagement with 
experts on river-
based community 
development and 
investments; 

• Highlighting  
outdoor-based 
investment 
opportunities

• Further evolving 
branding efforts 
underway

Key planning outcomes:



N E W  R I V E R  V A L L E Y  R E G I O N A L  C O M M I S S I O N

2 0 1 7 - 2 0 1 8  A N N U A L  R E P O R T 19

The intent of this plan was to build on the Southwest Virginia region’s on-going initiatives to develop 
tourism and recreation clusters, while also providing training for entrepreneurship and emerging in-
demand occupations.  This was a collaborative project that resulted in a shared vision for economic 
development partnership opportunities between a county and five towns.  Big impact ideas were 
developed to have a broader economic impact county-wide, while also creating resources to 
identify unique individual community strategies.  In addition, new tools were developed to promote 
entrepreneurship and utilize natural resources.  The county is currently constructing four new boat 
access facilities to improve river access.  In addition, the towns are actively investing in downtown 
projects that were identified through this collaborative process.
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S

T O U R I S M  C O N V E N I N G

Over the course of the year, Regional Commission staff and the local Destination Marketing 
Organizations (DMOs) met bi-monthly to discuss tourism related matters in the region. These meetings 
are a way for the Regional Commission and DMOs to stay up to date with each other, as well as discuss 
opportunities for collaborating on projects and events. This relationship started several years ago and 
has accomplished multiple regional collaborative projects. Last year, the group worked together to plan 
and coordinate the Virginia’s Outdoor Lovers Expo, which took place at Bisset Park in Radford. This year 
the group decided to update the NRV Trail Guide, a regional guide that details several hiking, biking, and 
water trails throughout the New River Valley. This group will continue to meet throughout the year and 
work together to enhance regional tourism in the New River Valley.

R E G I O N A L
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Regional Commission staff updated the NRV Data 
Dashboard, which can now be found at www.nrvdata.org. 
This update includes a new online interface, more content 
on regional data, and new integration of Arc G.I.S. story 
maps. The Regional Commission will continue updating 
and adding content related to the needs of the region 
and requests from partners. The purpose of this tool is 
to provide regional data in an intuitive and interactive 
way. It is intended to be utilized by local governments, 
grant writers, non-profit organizations, and New River 
Valley citizens. NRV Data makes regional demographic, 
economic, education, and community health data more 
readily accessible and user-friendly.

N R V  D A T A  D A S H B O A R D

E X P L O R E  T H E  D A T A

H O U S I N G  R E S O U R C E  G U I D E

After an in-depth collaborative effort between the Commission 
and many other local government, non-profit, and private sector 
partners, two detailed documents were created and are now 
hosted on the Commission’s website:  a list of housing services and 
a list of affordable rental housing.  These documents can be found 
at nrvrc.org/what-we-do/housing/.
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S

R E V O L V I N G  L O A N  F U N D

Regional Commission staff continues to provide staff support for the NRV Development Corporation 
Revolving Loan Fund (RLF).  The loan fund received several inquiries this year from businesses across the 
region. Currently, the Development Corporation is servicing loans to businesses located in Floyd County, 
including Riverstone Organic Farm and Bootleg BBQ. The loan fund has approximately $50,000 lent to 
customers, with approximately $45,000 available to lend.

N E W  R I V E R  V A L L E Y
D E V E L O P M E N T  C O R P O R A T I O N

I M P L E M E N T A T I O N

T O W N  O F  N A R R O W S  D O W N T O W N 
R E V I T A L I Z A T I O N  A N D  
W O L F  C R E E K  O U T F I T T E R S

Regional Commission staff assisted the Town of Narrows in completing a planning project and grant 
application in order to secure a Community Development Block Grant (CDBG) from the Virginia 
Department of Housing and Community Development (DHCD) for the Narrows Business District 
Revitalization Project. The project will construct public space improvements and upgrade downtown 
commercial buildings to encourage business development and create an inviting atmosphere for visitors 
and residents in the core of the Narrows Historic Commercial District. The town also received funding 
from the Appalachian Regional Commission to complete the related investments of the Wolf Creek 
Outfitters Project. In addition to these grant-funded improvements, project partners have developed 
supporting strategies to encourage business development, tourism, and further revitalization of the 
downtown area. The Town of Narrows, Giles County, and other local businesses and organizations are 
pursuing a ‘Main Street’ approach to downtown business district development.
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Narrows Business District Revitalization/Wolf Creek Outfitter Projects outcomes:

$699,346
grant from the DHCD CDBG program.

$392,588
grant from the ARC Area 
Development grant program for the 
purchase and renovation of the Wolf 
Creek Outfitter facility.

$310,645
in matching investments from local 
government and private contributors.

8+ buildings in the historic 
district receiving repairs 
and improvements to 
commercial storefronts.

2+ acres of public park and 
recreation space added to 
downtown Narrows.

1000+
to downtown Narrows each year through 
the attractions of the outfitter and related 
downtown improvement projects.

NEW
VISITORS
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S

R E V I T A L I Z A T I O N  P R O J E C T

The Regional Commission is assisting the five towns in Giles County to conduct downtown revitalization 
planning projects aimed at encouraging downtown redevelopment of commercial properties, and 
attracting new businesses to serve visitors and local shoppers. The project focuses on connecting the 
towns’ businesses to visitors who visit the many outdoor recreation assets in Giles County, including 
the New River, hiking trails, sports and camping. Giles County has several ongoing efforts to increase 
tourism, and ensure Giles County businesses capture more spending by visitors at stores, restaurants and 
hotels while they are in the area. The downtown revitalization planning projects work toward this goal, 
identifying investments in town infrastructure, upgrades to key retail properties, and support services for 
local entrepreneurs in the towns, with the goal of helping local businesses to maximize the economic 
benefits they receive from visitors to the natural beauty in the region.

The project is part of two Virginia Department of Housing and Community Development (DHCD) 
‘Downtown Revitalization’ Planning grants, which provides funding to develop a plan for downtown 
redevelopment and economic restructuring, focused on developing businesses in target sectors 

related to the outdoor recreation and tourism 
economy. The Towns will use this plan as a basis 
for securing a DHCD Community Improvement 
Grant, which would provide several hundred 
thousand dollars to make investments in top 
priority projects to improve infrastructure 
and provide repairs to key properties in the 
towns. The towns have contracted with Hill 
Studio of Roanoke to develop design concepts, 
and a master plan that prioritizes downtown 
redevelopment projects. The towns of Narrows 
and Pembroke completed their planning 
process in Spring 2017. The towns of Glen Lyn, 
Pearisburg, and Rich Creek completed their 
planning process in Spring 2018.

G I L E S  D O W N T O W N
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I M P L E M E N T A T I O N

T O W N  O F  P U L A S K I 
D O W N T O W N  R E V I T A L I Z A T I O N

Regional Commission staff assisted 
the Town of Pulaski in completing 
a planning project and grant 
application in order to secure a 
Virginia Department of Housing and 
Community Development (DHCD) 
Community Development Block Grant 
(CDBG) for the Pulaski Business District 
Revitalization Project. The project will 
construct public space improvements 
and upgrade downtown commercial 
buildings to encourage business 
development and create an inviting 
atmosphere for visitors and residents 
in the core of the Pulaski Historic 
Commercial District.

In addition to these grant-funded 
improvements, project partners have 
developed supporting strategies to 
encourage business development, 
tourism, and further revitalization of 
the downtown area. The Town of 
Pulaski, Pulaski on Main, and other 
local businesses and organizations 
are pursuing a ‘Main Street’ approach 
to downtown business district 
development.

$696,846
grant from the DHCD 
CDBG program for project.

$406,918

15+

in matching investments from 
local government and private 
contributors

buildings in the 
historic district 
receiving repairs 
and improvements 
to commercial 
storefronts.

1+
acre of public park 
and recreation 
space added 
to downtown 
Pulaski
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E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S

D E V E L O P M E N T  B O A R D

N E W  R I V E R  V A L L E Y / 
M O U N T  R O G E R S  W O R K F O R C E

The New River/Mount Rogers Workforce Development Board (NR/MR WDB) is the regional convener 
of the workforce system.  They facilitate, support, and coordinate regional workforce initiatives that 
enable economic growth and increase the standard of living in the region.  

The NR/MR WDB continues to lead the region in developing a workforce system  
that is agile and flexible, enabling the system to adjust and/or respond to  
economic disturbances and shifts by leveraging and braiding the various  
Federal, State and local funds that come to the region to serve both  
businesses and job seekers.  During FY 2017, the NR/MR WDB  
used the following projects to support  
this systemic change:

P A T H W A Y S  T O  T H E  A M E R I C A N  
D R E A M  P R O J E C T  
( J A N U A R Y  2 0 1 7  T H R O U G H  D E C E M B E R  2 0 2 0 )

The New River/Mount Rogers Workforce Investment Area Consortium Board was awarded $6 million in 
H-1B Job Training Grant funds from the Department of Labor’s Employment and Training Administration 
to coordinate and manage a multi-partner/multi-jurisdictional collaborative.  The project covers four 
Workforce Areas; New River/Mount Rogers, Southwest Virginia, Western Piedmont and Western Virginia 
which includes 34 jurisdictions in western, southwest and southern Virginia.
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P A T H W A Y S  T O  T H E  A M E R I C A N  D R E A M  W I L L :

• Create a regional workforce strategy for sector partnerships in manufacturing, healthcare and 
information technology (IT) industries.

• Increase opportunities for unemployed and underemployed adults and incumbent workers to earn 
skills or credentials in middle-to-high-skilled occupations.

• Develop a “credit for prior learning” system and process.
• Develop a portal for information about the three industries, their needed occupations, skill 

requirements, and available training programs (traditional and non-traditional).
• Provide evidence-based design data and outcomes so Virginia legislators can adopt policies.

This grant plans to serve 1,100 individuals by December 2020.   
Through June 30, 2018, the project has served:
• 621 participants, of this number, 

• 103 are employed workers (needing additional skills/training), and 
• 518 are un/underemployed workers. 

• 398 have completed training and earned credentials, and 
• 241 have obtained or advanced in employment.
• Median hourly wage currently is $22.17.

B U S I N E S S  S E R V I C E S

As the region’s designated Workforce System Convener, the NR/MR WDB provides businesses easy 
access to solutions to meet workforce needs without having to navigate the bureaucracy of dozens of 
program providers.

P A T H W A Y S  T O  T H E  A M E R I C A N  D R E A M  W I L L :

multi- 
company 
job fairs.

10
Partnered in

company 
specific 
recruiting 
events.5

Organized

industry  
sector events.

3
Partnered in

business 
workshops/
networking 
events.

7
Hosted

business  
facility tours.

16
Arranged/Hosted
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H E A R T  O F  A P P A L A C H I A  
E C O N O M I C  T R A N S I T I O N  P R O J E C T

NR/MR WDB is partnering with the Southwest Virginia WDB, The Southwest Virginia Alliance for 
Manufacturing’s Center of Excellence, and GenEdge in a regional business development initiative called 
The Heart Project. The goal of The Heart Project is to connect businesses and manufacturers, impacted 
by the fluctuations within the coal industry, with new opportunities. The Heart Project is funded by a 
POWER grant from the Appalachian Regional Commission. The Heart Project serves 16 counties and 3 
cities throughout Southwest Virginia.

C A R E E R  P A T H W A Y S  F O R  
I N D I V I D U A L S  W I T H  D I S A B I L I T I E S

NR/MR WDB collaborated with Career Pathways for Individuals with Disabilities (CPID), a grant program 
led by the Department for Aging and Rehabilitative Services and the Department for the Blind and Vision 
Impaired, to hold the SWVA Advanced Manufacturing Career Exploration Academy. The goal of the 
Academy was to expose students to advanced technologies, machines, and equipment and to offer a 
glimpse of the exciting, challenging, and often high-tech, world of manufacturing.

• Welding 

• 3-D Printing 

• Assembly & Production 

• Facility Tours 

• Presentations 

• Design Competition 

Components of the Academy:

E C O N O M I C  D E V E L O P M E N T  &  H U M A N  S E R V I C E S
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C E R T I F I E D  W O R K  R E A D Y 
C O M M U N I T I E S

The NR/MR WDB, in partnership with the Southwest Virginia Workforce Development Board is 
supporting the 21 jurisdictions of SWVA that are working towards Work Ready Community status 
(through funding and staff support).  This Regional Certified Work Ready Communities effort is critical 
to meeting present and future workforce needs as well as to support activities geared for diversifying the 
economy in the region to ensure its economic health and wellbeing.

W O R K F O R C E  I N N O V A T I O N  A N D 
O P P O R T U N I T Y  A C T  P R O G R A M S  ( W I O A )

The Adult and Dislocated Worker Program, under Title I of the Workforce Innovation and Opportunity 
Act of 2014, is designed to provide quality employment and training services to assist eligible individuals 
in finding and qualifying for meaningful employment, and to help businesses find the skilled workers they 
need to compete and succeed in the marketplace.  WIOA youth funds are targeted at young people who 
are both in and out of school, to assist them in their career and educational development, though the 
new law moves the focus from “in-school” to “out-of-school” youth.

Outcomes from July 1, 2017 to June 30, 2018 are:

Dislocated Workers
• Individuals that received 

individualized career 
services: 276

• Placement rate: 79%
• Avg. wage at placement: 

$15.56/hour

Adult Program
• Individuals that received 

individualized career 
services: 251

• Placement rate: 84%
• Avg. wage at placement: 

$12.13/hour

Youth Program
• Individuals that received 

individualized career 
services: 226

• Placement rate: 84%
• Numeracy/literacy gains: 8
• Attained certificate/degrees: 

35
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P L A N N I N G /
T E C H N I C A L 
A S S I S T A N C E

T R A I N I N G
P L A N N I N G  C O M M I S S I O N E R

The format of the 2018 Planning 
Commissioner Training was a bit 
different than in years past.  This year’s 
training took Planning Commissioners 
through a facilitated mock Planning 
Commission meeting in order to identify 
common pitfalls and practice ways 
to best handle procedural items and 
interaction with citizens.  Participants 
received a mock meeting packet with 
a project to review, and planning staff 
took on the roles of applicant, staff, 
and citizens providing comments.  
The training was led by the facilitator 
of the Virginia Certified Planning 
Commissioners' Program, Dr. Mike 
Chandler.
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E N H A N C E M E N T
R I C H  C R E E K  D O W N T O W N

The Town of Rich Creek continues to revitalize their downtown through enhanced public 
infrastructure on Main Street. During FY 2018, the Regional Commission continued to manage the 
third phase of Rich Creek’s Downtown Transportation Alternatives Set-aside project. Since 2011, 
the Regional Commission has assisted the Town of Rich Creek with procuring $2.2 million in federal 
grants, improving the Town’s downtown through new stormwater infrastructure, accessible sidewalks, 
lighting, seating, landscaping, parking, and crosswalks.
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P L A N N I N G / T E C H N I C A L  A S S I S T A N C E
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100-year Flood Zone Area

City of Radford

elevations.

NRV’s Flooding Risk

Locality Flood Zone 
Area (sq mi)

Total Area 
(sq mi) % of Total

Floyd 7.39 381.78 1.94%

Giles 11.92 360.38 3.31%

Montgomery 11.37 388.72 2.92%

Pulaski 15.36 329.57 4.66%

Radford 0.84 10.21 8.22%

NRVRC Total 46.87 1470.66 3.19%

Special Flood 
Hazard Area 

(SFHA) (acres)

% of Total 
Jurisdiction 

Area

Total Potential Build-
ing Exposure to 

Flooding in SFHA*

% of Total Potential 
Building Exposure

Floyd County 2,351 1.0% $5,172,000 0.4%
Giles County 7,711 3.3% $113,386,000 6.5%
Montgomery 
County 10,278 4.1% $180,285,000 1.8%

Pulaski County 12,265 5.8% $250,041,000 6.7%

Radford City 766 11.9% $28,521,000 1.8%
Blacksburg 348 2.8% $31,650,000 0.7%
Christiansburg 175 2.0% $16,575,000 0.6%
Floyd 0 0.0% $0 0.0%
Glen Lyn 153 35.4% $1,568,000 12.5%
Narrows 190 22.7% $21,821,000 9.4%
Pearisburg 19 0.9% $0 0.0%
Pembroke 126 18.1% $17,750,000 19.0%
Pulaski 431 8.5% $189,973,000 18.3%
Rich Creek 74 14.7% $14,359,000 14.5%
County  gures are inclusive of municipalities.
Source FEMA TEIF v. 2.0  

M I T I G A T I O N  F U N D I N G

N R V  R E N E W S  
E L I G I B I L I T Y  F O R  H A Z A R D

The NRV Hazard Mitigation passed review with FEMA and has already been adopted by several 
localities. Every participating locality that adopts the plan remains eligible to apply for federal funds to 
help pay for projects that mitigate the risks our region faces during natural hazards such as flooding 
or tornadoes. Without this process, local governments would not be able to access FEMA funding 
for any hazard mitigation assistance beyond what would be provided during the event’s aftermath. 
During presentations to local elected officials, staff shared information about the planning process, 
opportunities their staff and area stakeholders have to collaborate and partner, and the work that has 
been done to better protect citizens and personal property during natural disaster events.
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Drought Frequency
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P L A N N I N G / T E C H N I C A L  A S S I S T A N C E
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G I S  P A R T N E R S H I P
N E W  R I V E R  H E A L T H  D I S T R I C T

The Regional Commission and the New River Health District (NRHD) continued their partnership for 
a fourth year. The collaboration revolves around the use of geographic information systems (GIS) and 
data analysis to improve public health outcomes in the region, such as creating routes for food health 
inspectors so that they may more efficiently keep up with the over 600 restaurants in the New River 
Valley. This long-term and unique relationship allows for the partners to pool available information, 
financial resources, and technical expertise.
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M A P P I N G
A R C / E D A  M A N U F A C T U R I N G

In FY 2017, the Commission began a multi-region initiative to map and survey manufacturers within 
our respective areas to identify Appalachian supply chains. During the past year, all 141 manufacturing 
businesses in the New River Valley, from international corporations with over a thousand local 
employees to single-person operations, were located and mapped within a shared database. Of those 
businesses, 32 have responded to the survey so far and have begun to paint a picture of where our 
manufacturers’ supplies originate and where their products are sent. This project will continue through 
the first half of FY 2018.

of the manufacturers’ 
primary customers  
are within 50 miles.

34%
of manufacturers make 
components for other 
manufacturers.

50%
of manufacturers’ 
products are for  
retail sale.

50%
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W A T E R  L I N E  E X T E N S I O N
G I L E S  C O U N T Y

The Regional Commission continues to support local 
governments to extend safe, clean public water and sewer 
systems. As an example, the Regional Commission assisted 
Giles County to administer a $300,000 CDBG Community 
Services grant from the Virginia Department of Housing and 
Community Development. The project aims at extending 
water services to the Eggleston community. The project 
would provide 54 people in 23 households with clean 
drinking water. An estimated 13,700 linear feet of service 
line will be installed, improving the water quality of a 
majority low-to-moderate income neighborhood. During 
FY 2018, the Regional Commission assisted Giles County 
with grant administration activities, such as convening 
monthly project meetings, submitting remittance requests, 
and assisting with project record keeping.

T E C H N I C A L  A S S I S T A N C E
O T H E R

A locality’s comprehensive plan serves as a guide for coordinating development in accordance with present 
and future needs and resources, in a manner that promotes the health, safety, and general welfare of 
residents. Plan documents identify existing conditions and trends, issues of concern, and local programs 
and initiatives. Key features of comprehensive plans include future land use maps and the identification of 
goals and objectives that help guide future land use and planning decisions. The Code of Virginia requires 
that local planning commissions review comprehensive plans at least once every five years.
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P U L A S K I  C O U N T Y  I N T E R I M  P L A N N I N G  A S S I S T A N C E : 
Regional Commission staff has been providing interim staff support to Pulaski County to 
conduct planning and zoning services. The duties include providing subdivision plat, site plan and 
development reviews, and analyzing and preparing staff reports for zoning, special use, and variance 
requests. Other supporting tasks include attending meetings for County projects, zoning verification, 
permit review, site visits, and coordinating communications between various agencies.

G I L E S  C O U N T Y  C O M P R E H E N S I V E  P L A N :  
At the request of Giles County, the Regional Commission was tasked to assist 
in updating their Comprehensive Plan, which was previously adopted in 
2012. Regional Commission staff worked closely with the Giles County staff 
and Planning Commission to identify and address relevant issues and lay out 
new goals, objectives and policies. Stages of the process included project 
kickoff, data input and analysis, visioning, draft preparation, public review 
and comments, and adoption. The Plan addressed a wide range of issues and 
elements such as economic development, education, transportation, natural 
and historic resources, public and private partnerships, tourism, and land use 
concepts. The Plan was adopted by the Board of Supervisors on June 21, 2018.

T O W N  O F  F L O Y D  C O M P R E H E N S I V E  P L A N : 
The Town of Floyd is in the process of updating their Comprehensive Plan. The Planning 
Commission, with assistance from the Regional Commission, drafted goals and objectives. The 
Town of Floyd conducted a community survey to gather ideas, community preferences, and input 
as part of this process. The community survey focused on type of growth, community priorities, 
concerns, amenities and assets. The Town’s Planning Commission will solicit further input from 
the community in the coming 
months and present the 
updated goals and objectives 
of the different elements of 
the comprehensive plan. 
Community input and 
involvement is important 
in creating an effective and 
meaningful plan.  
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T R A N S P O R T A T I O N

R I D E  S O L U T I O N S

Bike Shorts Film Festival was held at The Lyric on May 17 with the Audience Choice Award going to 
local filmmaker Blake Bauer for “Break the Cycle.” Films can still be found on the Bike Shorts YouTube 
channel (link: youtube.com/channel/UC-FK9Q4OOyjeZcJKtnmS0fg).

The Ride Smart Challenge was a success with winning team coming from Blacksburg – “The Fightin’ 
TOBers” – who won by 27 trips over their nearest competition. Kali Casper of Blacksburg registered 
a repeat performance as Ride Smart Challenger of the Year, logging the most trips of any individual 
competitor. Participating travelers logged 81,508 miles across more than 5,000 trips – an increase 
over last year’s participation.
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A C C E S S I B I L I T Y  S T U D I E S
B U S  S T O P  S A F E T Y  A N D

The purpose of the Bus Stop Safety and Accessibility Studies was to develop a prioritized bus stop 
capital improvement plan for both Radford Area Transit and Pulaski Area Transit service providers. 
Combined, nearly one hundred bus stops were evaluated against factors uniquely developed for each 
service provider. Factors included ridership, location, existing amenities, connectivity, accessibility, 
safety, constructability, and more. 

Conceptual planning visualizations and cost estimates were developed for the bus stops with the 
highest need. The visualizations are complete with realistic renderings of amenities and show people 
in the recommended environment.  A photo of the existing stop is complimented by dashboard styled 
scoring meters that articulate specific areas of need for each stop.  The information can easily be 
shared with property owners and potential funding partners for implementation.
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T R A N S P O R T A T I O N

40

R E G I O N A L  F R E I G H T  P L A N

The Regional Commission partnered with the New River Valley Metropolitan Planning Organization to 
develop the 2018 Regional Freight Plan.  The purpose of the plan was to inform local, regional, state, 
and federal partners about mobility goals that improve Virginia’s and the regions’ competitive economic 
position.  The plan identifies the region’s multimodal critical freight network and incorporates both 
urbanized and rural areas of the New River Valley.
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P E D E S T R I A N  S A F E T Y

M O N T G O M E R Y  C O U N T Y ’ S 
A U B U R N  S A F E  R O U T E S

Construction has just about finished at Montgomery County’s Pedestrian Safety project to improve 
student access to the Auburn school campus. The improvements will include walking paths to allow 
students to walk to school more safely than they currently do with new and upgraded infrastructure. The 
Commission has been providing grant administration and Davis Bacon wage compliance for the project.

T H E  T O P  F I V E  R E G I O N A L  S T R A T E G I E S  I N C L U D E :

Invest in new 
technologies 
that optimize 
infrastructure 
capacity.

Bring critical 
freight network 
intersections up 
to current design 
standards.

Partner with state 
agencies to address 
anticipated freight 
truck and rail 
tonnage.

Work with 
private sector 
to address local 
freight system 
needs.

Increase data 
collection to 
better understand 
regional freight 
trends.

1 . 2 . 3 .

4 . 5 .
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D I R E C T O R ’ S 
M E S S A G E

Kevin Byrd
Executive Director

As we take time to review the projects and programs during Fiscal 
Year 2017-2018, it is rewarding to recognize the way in which 
many of the Commission’s goals were accomplished.  Nearly 
all of the work underway at the agency is directly attributed 
to members communicating a given need, then staff, board 
members, local government leadership, and partner organizations 
supporting paths forward to address the challenges.  

While delivering planning assistance to our members over the 
course of the year, we heard several comments about the desire 
to address housing issues in communities across the region.  After 
hearing this need consistently, our staff reached out to a key 
funding entity and proposed a regional approach complimented 
by experienced housing policy and data experts in Virginia.  
The funder was highly impressed by the regional commitment 

displayed by all of the Commission members.  As a result, they awarded the Commission funds to conduct a 
Regional + Local Housing Study.  

The majority of this project will take place in the coming fiscal year. However, significant regional efforts 
often span more than one fiscal year and typically yield greater returns as a result.  The organization of the 
project and its connection to not only community leadership but also those working in the industry, is being 
designed based on lessons learned from the NRV Livability Initiative. A regional consortium comprised of 
real estate agents, home builders, bankers, housing non-profits, developers, and employers will help guide 
the process and ultimately work after the study is complete to implement key objectives.  It is this type of 
high-impact collaborative model the Commission is well positioned to orchestrate based on decades of 
convening the region.   

The Commission staff thrives on being challenged and truly enjoys bringing innovative approaches to our 
work.  The more we hear from our members, the better positioned the agency is to deliver on our mission 
of supporting communities across the New River Valley.  As we embark on the new fiscal year, please 
continue to advise the Commission on your opportunities and challenges.  We remain committed to aligning 
resources for the greatest impact possible to benefit the New River Valley. 
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R E V E N U E S
Federal ................................................2,406,517
State ........................................................556,558
Local .........................................................313,711
Other ...........................................................5,858
Total ............................................3,282,644

E X P E N D I T U R E S
Personnel ........................................... 1,412,398
Contractual ....................................... 1,598,176
Operations & Other ...........................273,290
Total ............................................3,283,864

F I N A N C E 
R E P O R T
Year Ended June 30, 2018

R E V E N U E S

E X P E N D I T U R E S

Federal - 74%

State - 16%

Local - 10%

Other - <1%

Personnel- 43%

Contractural- 49%

Operations & Other- 8%

Federal - 74%

State - 16%

Local - 10%

Other - <1%

Personnel- 43%

Contractural- 49%

Operations & Other- 8%
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