%ia's First

Regonal  Industial  FachSes  Authorty

Bland County
John C. Thompson
Henry M. Blessing

Craig County
*Jay Polen

Giles County
*Chris McKlarney, Chair
Richard McCoy

Montgomery County
Bob Isner

Pulaski County
*Peter M. Huber
Shawn Utt

Roanoke County
Charlotte Moore
*Doug Chittum

City of Radford
Bruce Brown
*Basil Edwards

City of Roanoke
*Brian Townsend
Court G. Rosen

Town of Dublin
William H. Parker
*Doug Irvin

Town of Pearisburg
*Kenneth F. Vittum
Brad Jones

Town of Pulaski
*Morgan Welker
John Hawley

* denotes primary member
of the Participation
Committee

New River Valley Commerce Park Participation Committee
6580 Valley Center Drive, Suite 124

Radford, VA 24141
Phone (540) 639-1524 FAX (540) 831-6093

MEMORANDUM
DATE: April 1, 2009
TO: NRYV Commerce Park Participation Committee
FROM: Dave Rundgren and Joe Morgan
SUBJECT: April 8, 2009 Meeting

A meeting of the New River Valley Commerce Park Participation Committee will be held
on April 8, 2009, at 4:30 p.m. at the New River Valley Competitiveness Center in
Fairlawn.

Please mark your calendar and contact us on your plans for attendance.

He =

el

Agenda

Roll Call
Approval of the February 11, 2009 meeting minutes (attached)
Administrative Staff Report
a) Proposed Program of Work — 2009 to 2011 (attached)
b) Proposed 2009-2010 Budget (attached)
Old Business
a) Ratification of Terms of Listing of Surplus Property for Sale with Woltz and
Associates (attached)
b) Ratification of Agricultural Lease Extensions
¢) Action Items from Proposed Program of Work
i. Acceptance of Program of Work and Quarterly Review Cycle
ii.Long Term Engagement of Executive Director and / or Other Staff
iii.  2009-2010 Budget Adoption
iv.  Acceptance of Business Plan Proposed in 2007 with Update by June 2009

(attached)
v.  Support for Pulaski County PSA Water and Sewer Extension Project

vi.  Acceptance of Pulaski County Real Estate Sharing (attached)
vii. Approval of Public Hearing on Surplus 62 Acres Disposition
viii. Seeking VEDP Basic Marketing Assistance Prior to Selecting Consultant
for Site Based Strategic Planning
ix.  Other Action Items from Program of Work
d) Nominating Committee Report
¢) Executive Committee Authorization for Six Months Trial
New Business
a) Marketing Staff Report
b) Pulaski County Small Business Expo Participation
c) Election of Chairman, Vice-Chairman, Secretary-Treasurer and 2 At Large Executiv
Committee Members
Closed Session (if needed)
Other Business
Adjournment - Next scheduled meeting: May 13, 2009
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Virginia’s FIRST REGIONAL INDUSTRIAL FACILITY AUTHORITY
New River Valley Commerce Park Participation Committee
Meeting Minutes
February 11, 2009

Roll Call

Chairman McKlarney opened the meeting by welcoming Joe Morgan as Virginia’s First’s
executive director designee. Roll call was taken and a quorum determined (see attached).

Approval of the December 10, 2008 meeting minutes

Motion:  Mr. Townsend moved approval of the December 10, 2008 meeting minutes. Mr.
Huber seconded the motion.

Action:  The motion carried.
Engineering Report
Mr. DiSalvo handed out a schematic of the water and sewer project and reviewed the components
of the engineering design.
Administrative Staff Report
a) Administrative Team Transition Scope of Services Review and Approval (attached)

Mr. Morgan reviewed the transition scope of services and requested members add items to be
reviewed by him until the April 8 Participation Committee meeting. He advised his assistance to
in February and March will be in developing a Program of Work for the Committee to consider
for 2009 to 2011. He will also assist with action items needing attention in February and March.
He also briefed the board on his meeting in Richmond with marketing and research officials of
the Virginia Economic Development Partnership regarding criteria for the VEDP Right Now
Sites listing, the limitations of the Commerce Park and ways to increase the marketing
Commerce Park marketing effectiveness. NRV Economic Development Alliance Executive
Director Aric Bopp also attended that meeting.

Old Business

b) Update on Water and Sewer Project
Mr. Morgan reviewed the status of the engineering services and grant administration contracts for
the water and sewer extension project.

¢) Strategic Development Plan Proposal

Mr. Morgan recommended the committee keep the proposal for consultant assistance from Leake,
Goforth and Bruce as a matter of review for the Program of Work , consider procurement for the
work and move forward in the spring.

d) Acceptance of Pulaski County Offer re Real Estate Tax Sharing

Mr. McKlarney recommended the committee table this item until committee members have time
to review the written offer.
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Mr. Isner asked if anything more needed to be done with zoning in relation to the revenue sharing
offer. Mr. Utt stated the changes to the zoning ordinances have been done and will support the
proposed changes in the commerce park.

¢) Confirmation of Terms for Listing of Surplus Property for Sale with Woltz and
Associates

Mr. Morgan reviewed the recommendation for listing the property with Woltz with a list of
conditions to include a six-month listing, defining the transfer of water supply rights and
responsibilities, and redeeming collateral from Rural Development and the bank upon sale of the
property.

Board members asked several questions regarding what activities will be allowed or limited by
covenant and if the property was specified as collateral in the loan. These points will require
clarification. Mr. Morgan stated he would follow up with the committee by e-mail. Unless
objections are received in response to the e-mail update, the listing agreement, including the
points of clarification, will be executed by Interim Executive Director David Rundgren.

New Bu:i(ness
a)Marketing Staff Report

Mr. Bopp had no new report for the committee. He commented that the meeting he and Mr.
Morgan had with the VEDP went well and that they are willing to work with Virginia’s First on
marketing the property.

b) Establishing an Executive Committee

Mr. Morgan reviewed the recommendations presented to the committee to establish an executive
committee. Mr. Helms asked if there would be a secretary/treasurer position for each committee.
Mr. Morgan said that was under discussion with the nominating committee.

¢) Nominating Committee Report
The committee met and discussed a slate of officers for both Virginia’s First and the Commerce
Park participation committee. Nominating Committee Chair John Hawley advised, they will be
contacting candidates about serving and will have a slate to present to the board and committee in
April.
Closed Session

No closed session was held.

Other Business

No other business was brought before the committee.

Adjournment

With no further business to discuss the meeting was adjourned at 5:25 pm. The next meeting is
scheduled to be held on April 8, 2009.
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Respectfully Submitted, Approved by,

David W. Rundgren Barry Helms



New River Valley Commerce Park
Participation Committee
Attendance

February 11, 2009
New River Valley Competitiveness Center

Radford, VA
Jurisdiction Member Alternate
Bland County () John C. Thompson () Jonathan Sweet
() Henry M. Blessing
Craig County ()
*(x ) Jay Polen
Giles County *( x ) Chris McKlarney
( ) Richard McCoy
Montgomery () Mary Biggs ( x ) Bob Isner
*( ) Clay Goodman ( ) Carol Edmonds
Pulaski County ( x) Shawn Utt () Joe Sheffey
*( x ) Peter Huber ( x ) Ronnie Coake
Roanoke County () Charlotte Moore
*( x ) Douglas Chittum () Jill Loope
City of Radford *( ) Bruce Brown
( x) Basil Edwards
City of Roanoke ( ) Court Rosen () Anita Price
*( x ) Brian Townsend
Town of Dublin ( x) Bill Parker

*(x ) Doug Irvin

Town of Pearisburg ( ) Brad Jones
* (x) Ken Vittum

Town of Pulaski *(x ) Morgan Welker
( x ) John Hawley

* denotes primary member of the Participation Committee

Others Present: Aric Bopp, Rick DiSalvo, Lowell Bowman, Theron Barrineau, Jeff Sturgeon,
John White, Clayton Davis, Randy Wingfield, Barry Helms, Bucky Sharitz, Martha P. Umberger

Staff Present: Joe Morgan, Dave Rundgren, Christy Straight
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New River Valley Commerce Park Participation Committee
6580 Valley Center Drive, Suite 124

Radford, VA 24141
Phone (540) 639-1524 FAX (540) 831-6093

MEMORANDUM
DATE: April 1, 2009
TO: NRV Commerce Park Participation Committee
FROM: Joe Morgan
SUBJECT: April 8, 2009 Meeting Administrative Staff Report

Administrative Staff Report

L Proposed Program of Work — 2009 to 2011 - The Program of Work outlines
recommended staff assignments and goals for the next two years. The Participation
Committee is requested to review the proposal and advise of needed changes. If
approved, the Program of Work would serve to guide staff activities and progress would
be reported to the Committee at least quarterly.

® Proposed 2009-2010 Budget — The budget is recommended to fund the Program
of Work for the upcoming fiscal year. Key decisions in the budget are the appropriate
staffing level to assist the Committee and what project funding is appropriate,
particularly for regional labor force analysis, strategic planning for site development
and marketing and webpage upgrade.

o Ratification of Terms of Listing of Surplus Property for Sale with Woltz and
Associates — After e-mail communication, consensus was to complete the listing. A
copy of the listing agreement is aftached. A clarification is to be made to allow the
Commerce Park property to retain water access, when the existing spring fed system
control is transferred with sale of the Mebane house. Ratification of the listing is
requested.

e Ratification of Agricultural Lease Extensions - No objections were heard 1o the
recommendation to continue the current agricultural leases through the 2009 calendar
year. Ratification of the extension is requested with change of the term to follow the
calendar year rather than the Commerce Park fiscal year.

o Action Items from Proposed Program of Work

e Acceptance of Program of Work and Quarterly Review Cycle — A general
acceptance of the Program of Work, with review and update by July 2009 is
suggested.

e Long Term Engagement of Executive Director and / or Other Staff — The
proposed budget allows the flexibility of using any or all of the following staff
resources: continued use of Planning District Commission staff, as has been the
past practice; PDC staff and Joe Morgan for general coordination as executive
director; PDC staff, Joe Morgan and Brian Carroll for site coordinator; or PDC
staff and Brian Carroll for general and site coordination.

e 2009-2010 Budget Adoption — Request for Virginia’s First approval of the
Commerce Park portion of the budget is recommended.



e Acceptance of Business Plan Proposed in 2007 with Update by June 2009 — The 2007 plan
offers a good framework for Commerce Park management. Acceptance of the plan in concept
with updates to be considered in June is recommended. In the interim, the plan can be used to
address prospect responses. Such use has been the practice over the last three months. Attached is
the two-page summary introduction of the plan. Please advise if any member desires a full copy
of the plan, which can be e-mailed in a large file.

e Support for Pulaski County PSA Water and Sewer Extension Project — Dave Rundgren can
report on the current status of the extensions. Dave and Peter Huber can advise if there is some
assistance needed by the Committee to make sure the September 2009 start of construction
deadline is met.

e Acceptance of Pulaski County Real Estate Sharing — Attached is the proposal, for which
acceptance is recommended.

e Approval of Public Hearing on Surplus 62 Acres Disposition — It is recommended the hearing
be scheduled by July to allow public notice of the surplus nature and seek comments on its
disposition, as well as general public awareness that the property may available. The hearing
format suggested is the same as used by local governments on surplus property disposition. After
the hearing either a public or private sale could be considered.

e Seeking VEDP Basic Marketing Assistance Prior to Selecting Consultant for Site Based
Strategic Planning —The Virginia Economic Development Partnership marketing and research
staff has offered marketing planning assistance. Prior to engaging either regional workforce or
site marketing consultants, it is recommended that a basic platform of information and marketing
strategy be compiled with VEDP assistance.

e Other Action Items from the Program of Work — The Committee may have other items that
are appropriate for action on April 8.

o Nominating Committee Report — The Nominating Committee is recommending the following officers for
the Commerce Park Participation Committee: Chris McKlarney, Chair; Basil Edwards, Vice-Chair; and Shawn
Utt, Secretary-Treasurer. Two at-large members for an executive committee are also planned to be nominated.

e Executive Committee Authorization for Six Months Trial — Authorization for an Executive Committee to
meet on an as needed basis to guide the staff is recommended for the next six months. The Executive Committee
would judge when any significant action warranted either informing the entire Participation Committee
membership or calling a special meeting of the Participation Committee.



600¢/62/€ palepdn jsen

,J0 | abed

30140 SWOY SE [|9M SE 8)INS SO2IAI9S

uebop s uaibpuny 110z - 6002 SOJOPIOAA Ul 9210 Buppiom yim DAdAHN 1e Uleley
uebiopy /ybienns  go aunp - Judy ss909e dojde| sjowal ypm DQdANN e ulejoy
uebiopy / mSNON 60 Bunr - judy OddAYN e uejey

J0SIApY SE 10}031IQ SAIN29XT]

uebioly /uaibpuny 0 sunr - udy  DQd YiM J0JoBIIQ SABNOSXT JUSUBULIDY O} JSJSUE! 1

0dd £Aq papiroid
sulejuiey 94ad
sulejulely DAdANN
SOAIDS

4030211q 9AN98XT DAANN

asedg Bunaayy / 20110
Buidaay piooay
Bununoosay [eloueur

10}0311Q aARNIaxgy
NOILVYLSININGY

Alqwassy sabueyd diysiequusiu s|geaiwe LonesIbo| Buizioyine
|eisuan Mmo[le pinom ey ‘uone|sibs| Buipnpoul ‘siuswabuelie ebueys o) ansap o} pa| sey

uebiop 010 10} aledald abueyo diysiaguisw Jap|suod 0} SISqUIBW JS| YA Buimespyyim Jo Buuiof jo Aynowq S|emeIPYJIAL / SUOIPPY

JuswuseAob Jaquisw pauliojul

Uyoes s)ins 1saq se ‘Apog Bujuianog) 10 Q9 Jequisy sjuawiuIanob Jaquisw desy

uebiopy 0L-600¢ 40} A1l 0} J0j28.1Q SAINJexg Aq Sjepdn [enuue-1Wes ppy 0} SISqWSI pieog uo juspuade( sojepdn oa1poliad
dIHSY3IFGNIIN

Bunesw

papaau Ji sbujeew  |enuue pasnbal ypm ‘papasu

01-600¢ 10} A1] P3|[ed yym ‘sbunjesw pajnpayos [enuue-iwss asn se ‘Ajyjuow Jeaw Auauny SONILI3N

ajepipued

djeuss)ie sbebug YO 101991Q 9AIN98x3 DAd

Epusby pleog Jo 90IA18S SNUPUOD HO | L0Z dunp 0} 600Z |UdY siseq
181 VA 60 ludy }9B1UOD UO J0Joaug SANdaxT uebiopy sor sjeubisag

010z Jequieideg ey

uebiop 0} judy Syjuow g Joj siequiawl abie| 1e g pue s190140 apnjou]
0102 B 6002 SWLIS] JO pus 0] told SyuowW g -7 9aIWILIOD
fel - yosep Buyeuiwou Bunuiodde anupuos o) ueuuiey
$2Inso|osip palnbal

AN YA} Iayjo pue [epueutd ‘|04 Buipniour ‘sjuswuisnob
uebiop /1ybiens opoz Aep - udy [B20] Jaquiaw yym Buneuipioos snupuo)

uebliopy / WbienS

66/02/1 40}9311p WIduI pajujodde
ioyo8uiq aANISXT DAJANN

BAIJOB 83jwwo)) BuijeuiwoN

BAlJoB aajIWWon BuneulwoN

¢l0c® 0L0C

‘0€ aunr asdxe swus) passbbelg

10}J9311Q 8AIIN99X3

2a)IWIWOY 3AIINIBXT

S199140

$10}9311Q JO pieog
JONVNYIA0D

QaANOISSY 44VL1S ONINIL NOILVAN3IWINOO3 N

SN1V1S INIHNND

60/6/€ souis

sebueyo sejeaipul Juld pay

1102-6002 %40M jo weiboid jjeiq - Ajuoyyny A31oey jerysnpuj jeuoibay 3siiy ejuibapn




600¢/62/€ Pajepdn isen . Jo g sbed

EBE / ualbpuny 6002 10J091IQ OANdaX3 O} UBISSY sulejuiely 0dd Bunabpng
slaquiaw bunediolied-uou bunolysal S99ILIWOYD
uebiopy 01-6002 INoylIm ssaooe mojje o} Aoijod 3|gelinba Japisuon) ajqelieae Ajipeal JoN uonedioiyed jo poddng
29jjiwwod uonedioied weibolid
$321n0S31 }S| YA 0} SSa00e aney SAlJJB UE U] JoU slaquisw ueoT pue Juels) juswdojpaeqg
ueblopy 01-600¢ SIaquuawl S| WA |IB aInsul 0} wslueydsw e se Jisiney  Buisisse jo suesw se pajsabfing  ojwouoo3 jeuoibay pesodoid
aAIasSaYy Jo asn
uebiopy 7 usibpuny 01-600¢ uswsainooud slepdn  DAdAYN Ybnoluy; pajeulpioo) Bunjueg
ueblopy 01-600¢ sjuswalinbal wis) Buo| ssasseay leaf Jjad Joquwaw 1ad 000'SS sanqg
JONVNIL
$,0661 JO aAleniu|
uebiop L 1L-6002 uondopeal pue maiAsl Jo 81940 Jeah Z [eliu]  [1I9Uno) AINJus) MaN Uo paseq Aouanbaig
SAlEeRIul

ssapwwod uonedioed ABojouyosjouep juaosal pue
Mau ybnouyy siequiaul Is| WA e 1o} Bulieys ied sosswwod) jdeoxe sposfoid  seunpoddQ juswidojaaag

uebiop L L-6002 SNUSASI pue juawisaAul Jo} seljunyoddo arojdx3 [euoifal ou paysigelss sey 1S| YA olwouod3 Jeuoibay
sanunuoddo Juswdojaasp ays jeuoibal pue psWwlIo} JS| WA 92Uls spasp juawdojaraq
ueblopy 01-6002 syjbuauns so10p10m [euolfal Juaind uo siseydwy  SIeaA (| NP SI JUSWSSOSSESY o1wou093 jeuoibay
ONINNV1d J1931V¥1S
ueblopy 0L-6002 juswainooid ajepdn  20SS\RUOSISPUY / Uspy-ladeiq Buiisauibug
uebiopy 01-6002 Juswainoo.d ajepdn X009 ‘Jsuwilled ‘uosuiqoy lo)ipny [ejoueul
uebliopy 01-6002 Juswainooid ayepdn uuAno wip [asunoy jeba
S3DIAHIS TYNOISST40ud
UebJop /uojSIeqIO 01-6002 SHSQaN IS| YA 3lepdn sulejuleiy 5ad Joulau|
ueblopy /uoisiaqe g0 aunp - judy JId X3 1o} Y(Qd Ssola.im pue Jjanss [lew DAd @SN sulejuiey 2ad jlew-3
uebiop /uojsiaqe 60 sunp - udy 41 X3 10} Ydd/Iied pue suljpue| 5dd 9sn sulejulely Dad suoyds|a)
uebiopy /biens  go aunp - judy DAdAHN 1B ulelay sulejuiely Dad douspuodsallon

'0}3 'spodal yels ‘sanuiw
WIOAA JO welbold sepn|joul Jey} Jaquisiu yoes 1oy
uebiol /yblens  goaunp - udy  9jge|ieAR JeWLIO) YOOGSI0U UM ‘DAdANN I8 Uelsy sulejuie Oad sepuaby
suojjesiunwwon
(panuguod) NOILLVYLSININGY!

J3NOISSV 44V1S ONINIL NOILVAN3INNOO3Y SNLVLS INJHHNO 60/6/€ ouls
sebueyo sejesipul Juud pay

1 L02-6002Z %10M jo weiboid 3jeiq - Kjuoyiny Aypisey jeuysnpu jeuoibay ysiig elnbup



6002/62/¢ Pajepdn isen . Jo ¢ abeqd
S,0661 jO aAlenu|

uebliopy | L-6002 uondopes. pue mainal Jo 81942 Jeah Z [eu]  (1ouno) AInjuan mep uo paseg Aousnbai4
}seayinos
buuued oibajens ay) pue ejuIbiA Ul says
uefiop 6002 Sjis pue 92.I0pHI0M Ul BSN 10} 8seq ejep dojenaq Aemuspun abeasoe abie| Jo Alojuaay]

$,000¢ Ul 2nsiieasun aq Aew
Joedw JlwoU0ds SaXE) |00} AlsuIydew wWoly Uiyl JUSWIISanU|
uebiop 01-6002 [euoiBa. Japeolq apnjou o} sishleue yoeq Aed puedx3 ybiy jo uojejoadxe peseq s,066,  UO uinjay Jaquisi 10 M3INSY

s
9]qIssao2e el e Se pajuasaidal
3jis WIqNQ dVVY Yim uonessdood  Ji spoys Buiedsew Jo Aypgipalo Rieonoeld
uebiopy 01-6002 Buipnjoul ‘suondo Jajsuel} jiel Jo sAjeussie ApNIS  SISMO| SS399€ [Iel 4O 1SOD ybiH SS90V [IBY JO JUSWISSISSY
salsnpul
Buiuueld y1ed a219WWOY UIYIM SJUSWISIUBYUD pajabie) pue Juswanoidu
21j109ds Yied 3218WLLIO) pUe SjUSWUISACD lenuajod ‘syjbualys ays

lsquisw G |{e anses o} Bujuueld jeuoiBal  ssasse 0) sonigyLoI0D/ENEST Buiuueld
uebiop 01-6002 uoIssiw 1S} YA 1O Ued se spasu a)is [[BJOAO apnjou] wiol} panisoal |esodold oI6sjens juswdojensq a)g
uondopy
ueblopy 600Z Ael - judy sjeudoidde se sojepdn ypm jdope pue mainay psidope jou jnq paledaid ® MBIASY Ue]d Ssauisng /002
ONINNV1d OI1931VH1S

apeoap }s| Joy pajedioiied
uebiop buiobup ulol 0} sa1}I|eo0] Jaquiaw JaYj0 SWOJISAA aAey salji|edo] Jaquiswl | | dIHSY3Ianan

epuaby pieog SIBPIWIWOD 66/0Z/| 10193aIp Wiisul pajuiodde
I1SL VA 60 1udy  uojedidiied saes os|e o} 10j0auIQ SANOSXT ISL YA Jojoang BAIIN99x3 DAdANN JojoanQ aAinNdaxy
010z Jequisidag e
uefiop 0} |udy Syluow 9 1o} siequisw ab1ej je Z pue SI9oLJo SpNjoUl  BAOR SRPIWWOY BuleuIWON 99IWWIOY SAIINJaX]
0L0Z B 6002 Swiia} Jo pus 0] Joud syjuow g - S80I
uebliopy 7 ybiens fel - yorep Buyeuiwou Buyuiodde snunuod 0} uBWLIBYD ISL YA SAIOE s9wwo) BujeuiwoN S19210
JONVNHIAOD
jled adiawios)
S33LLININOD NOLLVYdIDILNVd
Q3INOISSY 44VY1S ONINIL NOILVANIWINOD3N SNLVLS INJHIND 60/6/& 8ouis

sabueya sayeaipur juLd pay

1102-6002 Y1OM Jo weiboud jjeiq - fuoyny A3ij1oey [erysnpuj jeuoibay 3siig elubap




6002/62/€ Pslepdn 1se

/ Jo y abey

S3A3LIININOD NOLLVdIDILYVd

60/6L/¢

UoIBI00SSY
s1adojaasg o1wouos3 YA

va3aA ybnoiy siomeN B g/ uo siapeaT] Bunayep » diysisuped juswdojarag
uebiop BuioBup - diysispes| da3A Unm 10Bjuoo juanbaly uilgjuiely  pue yoleasay J4g3IA parepdn 21WIou093 WA ybnoldy |
Buiuueld oibsjess syis pue  §0/g/ Uo siepea Bunayle diysisuned juswdojansq
ueblop 6002 9oJoppiom o1bsjellS B)eIul 0} 9SE] Blep dQ3A 9S1 PUE Yyoleasay dg3A paepdn 21uou093 wA ybnody
(¢ nad) Jopuiooe selubnp pue (g Dad) aouel||y Juswdojanag saljug Juswdojaasqg
uebiop Buiobup diysisuped jeuoibay axoueoy 0} Bupyiomisu puedx3 djwouod3 AYN wol Joddns poosy  oiwouoog [euocifay ybnoiy
siadojaaaq
uebliop BuiobuQ S pue € s,0ad 0} Bupjiomiau puedx3  AYN a4l uiyim Bunjiomjsu poooy 2lwouo23 |esoT ybnoay
SNILINEVIN
ainjonisenul pue Juawdo[SASp 9)Is Jaypn) SouUBUl
uebiop 01-6002 0} saleys Buijoa-uou Joy ueld Buijeyew dojpasQ a]ep 0] SUON 10}09G ajealld
S3IJ{EO0| JOqUIaLW MSU JO JUalIind saleoso)
uebiop 01-6002 Aq juswiseaul |euonippe jeuondo oy ueld dojeaag Jaquiaw yled 9218WwWo) |} 103093 91qnd
SHOLS3IANI
uoIssiw yied
Aigejieae Jo ao1j0u pue jnduj 1ignd Sinsul S019WWOY O} [njasn aq o} Af@yijun
600z J9quisides 0} ‘008L-C'Gl VA 40 9poD Jad ‘sles sjeaud Jo ognd  aue (219 1Y) peoy ysngenyy
uebiopy 7 ybieng - Judy Jayye 1oy Bulesy oignd 1o} 9)Is 8108 g9 SS3004d JO }SBa YINos eale aloe g9 jesodsiq pue sniding
600z Jequwiaydes 800z AN u1 3daouoo ul panosdde eale
uebiopy - [udy SE S9]el00SSY ® ZJJOA\ UM ESJE SWOH SUBQa ISIT SI0E +QF SWOH aueqapy 2110)SIH jesods|q pue sniding
$32.n0s ajeald ueoj 1o Juelb
uebliopy | 1-6002 pue aljgnd yjog woy ‘Juswiseaul [eydes mau x99 10j08s alignd si Buioueuly jsed ||y jexden Buisiey
uonEeIapISUoD
Bupueuyas yuelem sabueyos sjel jsasajul Buroueuyy yueq pue
ueblopy 6002 pue Buoueuy speifdn ainjoniiselul 1emas pue Jajep) Juswdojsaa( [Biny JO XIW juaung Buninjaniisay 199Q
soxe} o]ejsa [eal aleys
ueblopy 600z Judy Jajjo 1da22e pue maInSY O] palayo sey AJunod psejnd Buleys anusasy
uebiopy / uaibpuny 6002 10)0811q aAIINoax] o} ubissy suiejuiely 2ad Bunebpng
JONVNIF|
(panuijuon) yied adJawon
SIILLININOD NOILVdIOILYVd
Q3ANSDISSYV 44V1S ONINIL NOILVANIWINOD3H SNLvlS INJHNND 60/6/€ d9oUIS

sebueyo sajeoipur JuLd pay

11L0Z-600Z Y4OM jJo weiboid Jjeid - f3uoyiny A3i1oey [erysnpuj jeuoibay 3siig eubap




6002Z/62/€ pajepdn iseT . Jo G abed
sdojanap 8002
uebliopy 7 uaibpuny LL -0102 InoAe) yied se abeubis Aiejuawiidwod sjeulpioon ul pajiejsul abeubis pasuesus moN abeubig
10]9E1] YIBd 92J2WW0N
sjuawuIaA0b [eoo] Jo / pue Jodiy AYN Buisn awi yejs J@ajunjoA Jo sases|
uebiopy / uaibpuny g0 sunp - judy yim aoueusjutew spunoib Bueuipioos Jepisuo) |einynoube ybnoay) paysiidwoooy Bumop
sinofe| ays s|dyinw pue Buiyis owsa 108foid
‘lesodsip Apadoud shidins ‘uoisua)xa ainjonJiseqyul
ueblop / uaibpuny 60-leN uo AuIeliaoun 0} anp SWIS} JUSLIND JSPUN MBUSY |EMAURI JOj NP aJe SISEs| Jualing saseaT |einynouby
JONVNILINIVIN LIS
wswdinba Aunoas-1aqAs pue
RAunosss Jojoes aljgnd ‘soluoiiose
-0121w ‘Juswdinbs |eslpsw ‘sigjua0
uonngusip Jofew ‘uononpold
buuueld aibsienS juawdinbas Jejos ‘'sonseid
uebiop 6002 UM UOIjeuIp100D Ul saljsnpul pajable) suye@ Spnjoul SUOHEPUSWWOIa] JusLIND  UORI3JeS Ssuisnpu| pajebie |
suolnejussaid
6002 Buiuueld o169je1)s 9)IS PUE S0I0HIOM uoneuwojul Joadsoud suoljejuasaid uonewloul
uebiop Aely - yosep 10} @seq dojensp 0} suojejuasald Joadsoud jsed osn JUS23I JO Aemiapun mainay jJoadsoud juadal Jo mainay
Buiuued Jusiuno
uebiop 6002 sjueynsuoo HuussuiBus yum sjepdn sjeulpioo) joajjel 0} papasu aq Aew sajepdn Buiddey uonejuasaly
uoljeuLIoul
aseq Butuueld oibfsiel;s jo Jed se spasu Alojusaul
ays |euolbai pue sueld uoisuedxa ainjoniiseljul S81%e +00G 0} Z
uebiopy 6002 ypm Ajiquedwos oy InoAej siis s|dijinus maIAey wioyy sabuel a|qejieAe Jou 9z 107 sBulay O aNs o diin
9IS Jled |euisnpu| ssauisng
o ays |elsnpu| AnesH ‘epseBoy e se BupsijJo}  50/G/Z U si1spes Bunaylep
uebBliop 6002 9|qIses) SI Yied S2I8WIUIOD JI BUIWISJSP 0} dn MOJ|04  pue yoieasay dg3A palepdn sals MON 4By da3an
S)asse yled 20JaWWon
JO Ssaualeme ainsul 0} Uoljejol JesA g uo siakojdwe
uebiop 11-6002 [euoiBal Jofew uo sjjea jo sjnpayos dojanaqg JOBJUOD [BulUIL sassauisng Bunsix3 ybnosy
(PSNURUO]) ONILINIVIN
(panunuon) yled adsawwon
g
J3NOISSYV 44V1S ONINIL NOILVAN3INNOD3H SNLV1S IN3IH¥ND 60/6/€ douls

sobueya sepeoipul JuLd poy

1102-6002 %10M jo weiboid jjeiq - fuoyiny Ayj1oey |euysnpuj jeuolbay 3siig ejuibup




6002/62/€ Pstepdn 1se

/ J0 g abed

uejd juswdojanap aininy

uebiopy 0l - 6002 Buiuueld oibsiens YIM sajepdn SjeuIploo) 103)381 JoU ABul SJUBUSAOD Bunsixg SJUBUSAOY) DAI}99101d
ssoo0e anp peol
uebiopy / uaibpuny 6002 Aemuni yym Hodiiy Ag padisap ayis 1oy dems als|dwo)) aoueljus o) paje|al pue| Jo dems juswisnlpy Azepunog
Aoyiny ssajauIpn SUOISUSIX]
uebiopy / ualbpuny Ol - 6002 }ed aajawwo) ybnoly} aslAlas a1eulploo)) SOMIBN A9|[BA JOAIY MON / apelbdn puegpeoig
S10}SaAUI Spaau jueus} ainjn}
ueblop LL - 6002 ajeAld pue | OgA yim suondo Buipun; sjeulpioon uo juspuadap Suipun) pue Bunpnoy uoISUIIX] (S)peoy SS90y
Buioueul yo3s pue adIAlag JuU10913 800z Ul Apmis apelbdn soines uoieso uonesgns
uebiop 6002 plojpey jo AuD ypm speibdn Joj suonjdo ajeuIpIo0) pue uoissiusuel) pajajdwod 43v |/ 9pelbdn as1neg 2ujo9 g
Buioueuiq ajeald
/ snjnuwijs |elapa4 / uoiensiuiupy juswdojeasq 90IAI9S 1qop SSEealdul uoisuedx3 Ajoeden
uebliopy 7 usibpuny 6002 Jlwou02g / Juswdolaas( |einy Sjeulploo) Aloedes Jajem Jo Bulieys Jagquisy 19Mas B 91 LL-6002
uswsaalbe Aoeded Jajem piojpey uoisuedx3 Ajoeden
uebiopy 600¢ papasu se uos|dwod yymisissy  Jo A0 / ¥Sd Aunod pisejnd 1Smas  J191BM L L-600C
uoijejuawnoop juawealbe juelb uoisuedx3 Ajioeden
usiBpuny 600¢ VYSdOd Aq uonelsapisuod Jspun ySd Aunod msejnd /isii4 embip 1amag R 19)epA L L-600¢
Juswsainodoud uoisuedxg Ajoeden
biens 6002 ¥Sd 00 biseind Aq Aemuspun uBisap Bulisauibu] 1OM3S R JSJBM }1-600C
uoisuedx3 Ayoeden
Hey 6002 VSd 09 Dise|nd Aq Aemuspun uonisinboe juswase] 19M3g g 191EM | 1-6002
2adAdN Ag Aemuspun uoisuedx3 Ajoeden
wbens 6002 salpnjs sa19ads pasabuepus pue |eaifojoayoly S3IpN}s |ejusawiuoliAnug 1amag g J191epA L L-600T
ININJOTINIA JLIS
S9SEQ|
[enuapisal pue [einynaube ybnouy)

uebiopy ; usibpuny L1- 6002 S13SN ||e UM SUOISUSJXa 3]eulpioon) pue | OgA Ag aoueuajuiepy sAempeoy
|EAOWa] pa3u J)is wiley uonebin
uebiopy / usiBpuny 6002 SUOISUS]XS JaM3S pue Jajem Y)im Sjeuipio0) plo 1e syue) abelols punoibiapun SpIEZEH [BJUSWIUOIAUT

sjuswuIanob |eoo] Jo / pue podily AYN Ylim
uonEuIpIo0I Se ||am sk ‘Bulusalos / jeaowal alosake paINpayos ale Ss)IsIA
uebiop 0l - 6002 uo sajuadold Buoqybieu jo uoieiadoos 3aag  19adsoisd uaym sinooo dn aonidg uonesyineag
(panuiuo]) IONVYNILNIVIN LIS
(penunuo)) yded adsdawwod SI3LLININOD NOLLVdIDOILYVYd
G3aNOISSV J4VIS ONINIL NOILVANIWNOOIN SNIVIS INJ&dND 60/6/¢ 8oUIS

sebueyo saesipur JuLd pay

11L02-600Z X10M jo weiboid 3jeiq - f3uoyiny Ay1de jeuysnpul jeuoibay 3siig eiuibap




6002/6Z/€ pajepdn jse

/10 / abed

oliqnd |esauab ay) pue sispjoyaye]ls

JuswdojaAsp }ied 9218WwWwos) pue

6002 0} a|qejieAe Aipea! aq pjnoys sjeob ainjny  uoneziueblio 1S| YA Ul pajsaAul S|E0D) B JUSWAARIYDY

uebiopy 18q0j00 - AB|N  pue SJUBWSASIYOR IS | WA 8U} JO uondiosap 8SI0U0D Y U8aq 9ABY S82IN0Sal Juesyiubis ‘Auo]siH Jo uonealgnd

6002 Jlequisydag 99IAI9S JJB]S pue pleog aouepinb pajnguiuod aAey diysiepea

uebiop - Judy loj uopjeioaldde ssaidxs 0} Ajunpoddo ue ajnpaysg  Auew speosp |eniul }S| YA JOAQ 1Sed 10 uonuboosy

SagiluWoY) udnedioiiEd pue Ajoymy 15| EIUIBIA 10

SNOILY13d ALINNININOD

6002 Buunjonisel  wealjs snuaaal [ejus) Jusund J8juan

uebiopy juaibpuny  Ane - yosepy Buyuswajdwi pue suondo Bujuysp ypm isissy 03 Isnipe o) papasu s| Buoueuysy ssauaAnnadwon ANMN
600¢ 9A|OAD

uebiopy / uaibpuny Jaquwaoaq - Ainr Juswdolansp ylom Jo weiboid yjm isissy

600z Jaquisidag 2injonJ)s [eloueul

ueBiopy 7 usibpuny - Repy pue uojjelisiuluipe ue Bulysiqelse ul 9OUB)JSISSE JaY0
aleys Aynba g uonedipsp pue| ‘eys dIAAM Bulpnoul

uebliopy 600Z aunr - judy ‘O33N 10801 Ul 8j01 Yed sa1swiwon) }sebbng

[Im 20m Jo wiesbold ajeledss vy uoneuswajdw| J0alold

alnjony}s jeuoneziueblo
ue annbal |m sjuedidiped

uoijeziueblp

sapIuwWo) uonedidiued
Aemuspun syuedionied 10)oas
olignd pue ajeald O uoneayuap| juswdojaasq snyoadsold

OW33N 303foad

OILVaNIWNODO3d

Q3aNOISSV 44V1S ONINILL

S33LLININOD NOILLVdIDILYVd TVILNILOd ¥3HLO0

SNIV1S INIJYND 60/6/€ 82UIS

sebueyo sajeaipui JuLd pay

1102-6002 %10M jo weiboid jjeiq - Ajuoyny Ai1oey jelysnpuj jeuoibay 3siig eiubnp




New River Valiey Commerce Park
Draft Proposed Budget
July 2009 - June 2010

FY 2010
Proposed
Contracted Administration: $67,360
Administration Expenses $6,035
Project Development
Strategic Site Development and Marketing $35,000
Utility Extension - $70,000 per year starting 2011
Professional Services $4,600
Site Manitenance $17,836
Capital Outlay $0
Debt Service: $348,326
Total Expenses $479,157
Participant Shares
Bland County $5,900
Craig County $5,844
Giles County $55,851
Montgomery County $55,851
Pulaski County $180,172
Roanoke County $29,255
City of Radford $23,258
City of Roanoke $27,500
Town of Dublin $2,968
Town of Pearisburg $5,900
Town of Pulaski $20,001
Subtotal Shares $412,500
Interest (Estimated) $17,862
Land and Building Leases $13,795
Total Estimated Income $444 157
Transfer from fund balance or VA 1st Grant $35,000
Balance -deficit $0.00
Virginia's First Regional Industrial Facility Authority FY 2010
Proposed Budget Proposed
July 2009 - June 20010
Contracted Personnel: $17,326
Administration Expenses $2,676
Project Development
Workforce Identification for Advance Manufacturing $35,000
Website Enhancement $22,898
Professional Services $6,100
Total Expense $84,000
Anticipated Income (Member Dues @ $5,000) $84,000

Balance -deficit $0



New River Valley Commerce Park
Draft Proposed Budget

July 2009 - June 2010 Categories
FY2008- 09 FY 2010 FY 2010
FY2008 Actual Budget Proposed Proposed
Contracted Administration: $67,360.00
PDC Personnel $37,504 $34,545 $22,960
Contracted Management $18,000
Contracted Site Coordination $24,000
Transportation $850
Travel / Per Diem $2,400
Administration Expenses $6,035
Office Space $2,640 $3,683
Telephone $100 $1,200
Office Supplies $800 $400
Postage $450 $352
Printing $400 $400
Copies $1,000
Media Adv. $2,000 $0
Project Development $0 $35,000
Strategic Site Development and Marketing $35,000
Utility Extension - $70,000 per year starting
2011
Professional Services $4,600
Legal $1,450 $2,000 $2,000
Audit Fee $1,600 $1,600 $1,600
Engineering
Other Professional Fees $32,823 $1,000
Site Manitenance $17,836
Miscellaneous $509 $2,936
Equip Rental $0
Equip Maint. $1,078 $1,000
Materials/supplies $700 $1,000
Insurance $4,001 $4,300 $4,300
Utilities $600
Environmental (Well Monitoring, etc.) $8,000
Depreciation $24,835 $4,330 Not in cash budget
Capital Outlay 30 $0
Contractual Service
Contractual Service $40,000
Recruitment $26,300 $0
Operating Expenxes $102,722 $96,793 $130,831
Debt Service: $348,326
Revenue Bond 40 Yr $119,448 $119,448
Revenue Bond 40 Yr $123,096 $123,096
Bank Loan 20 Yr $111,559 $105,782
Highlighted items being confirmed $354,103 $339,660 $348,326
Total Expenses $483,125 $436,453 $479,157 $479,157
FY2008-09 FY 2010
Participant Shares FY2008 Actual Budget Proposed
Bland County $5,900 $5,900 $5,900 $5,900
Craig County $5.844 $5,844 $5,844 $5,844
Giles County $55,851 $55,851 $55,851 $55,851
Montgomery County $55,851 $55,851 $55,851 $55,851
Pulaski County $180,172 $180,172 $180,172 $180,172
Roanoke County $29,255 $29,255 $29,255 $29,255
City of Radford $23,258 $23,258 $23,258 $23,258
City of Roanoke $27,500 $27,500 $27,500 $27,500
Town of Dublin $2,968 $2,968 $2,968 $2,968
Town of Pearisburg $5,900 $5,900 $5,900 $5,900
Town of Pulaski $20,001 $20,001 $20,001 $20,001
Subtotal Shares $412,500 $412,500 $412,500 $412,500
Interest (Estimated) $17,862 $12,000 $17,862 $17,862
Land and Building Leases $11,401 $11,953 $13,795 $13,795
Total Estimated Income $441,763 $436,453 $444,157 $444,157
Transfer from fund balance $0 $35,000 $35,000
Balance -deficit -$41,362 $0 $0 $0



l' ROANOKE VALLEY ASSOCIATION OF REALTORS® &=

Exclusive Right to Represent Seller Agreement Rerzrormed

REALTOR® OPPORTUNITY
(Paragraphs marked with an asterisk * require a blank to be filled in or checked.)

#], REALPROPERTY: SELLER agrees to sell the land and all improvements thereon located in the (check as applicable)

§; ) County or ( ) City of Pulaski , Virginia and described as (legal description): Lot
, Block _, Section ,Map of
, or other legal description TMP 047~048-0000-004
and more commonly known'as: N/A ,

Virginia, (Zip), together with the items of personal property described in Paragraph 3 ("Property"). Seller war-
rants that the Property () does or (X) does not include waterfrontage either by deed or easement.

This AGREEMENT is made on___March  , 2009 : , , by and
between Virginia's First Regional Industrial Facility Authority
SELLER, whether one or more, ("SELLER" and___ Woltz & Associates, Inc,
BROKER.

In consideration for services to be rendered, the BROKER is hereby granted the exclusive right to sell the Property described in
Paragraphs 1 and 3. As-used in this Agreement, the term "Seller's Agent" means the Agent who signs this Agreement on behalf
of the Broker and any other Agent assigned by Broker, if Broker deems necessary.

2. SELLER REPRESENTATIONS: SELLER represents that as of the commencement date of this Agreement, the SELLER
is not a party to a listing agreement on the property as defined in Paragraph 1 with any other real estate broker. SELLER war-
rants that the person(s) signing this Agreement as "Seller" include(s) every person who possesses an ownership interest in the
Property or who will be a necessary party to convey clear title to the Property.

3. PERSONAL PROPERTY INCLUDED: Included with the sale of the above real estate (if located within said Property
at time of signing this Agreement, unless otherwise noted) are the shades, blinds, curtain and drapery rods, screens and screen
doors, storm windows and doors, light fixtures, wall-to-wall carpeting, kitchen appliances incluging garbage disposal, range,
oven and built-in dishwasher, laundry tubs, attic fan, smoke and heat detectors, awnings, electrical wiring connections for ap-
pliances, ceiling fan(s), garage door opener(s) and all other items attached to the real estate and being a part thereof, including

all shrubbery and plantings on the premises, Also included are:

#4, LIST PRICE: The Property is offered for saleat alist price of (§813,750.00- Eight Hundred Thirteen
Thousand Seven Hundred Fifty —-—- Dollars cash, or such other price as later agreed upon, which price
includes selling compensation as set forth in Paragraph 12,

#5, LISTING PERIOD: SELLER hereby grants to BROKER the exclusive and irrevocable right to sell the Property for a period commenc-
ing Mareh _2009 ,and expiring 11:59 PM, September 2009 ,

6. BROKER AND SELLER'S AGENT'S DUTIES: The BROKER and SELLER'S AGENT shall promote the interests of the SELLER
by:
(a) Performing in accordance with the terms of this Agreement
(b) Seeking a sale at the price and terms agreed upon in this Agreement or at a ﬂprice and terms acceptable to the SELLER,; however,the
BROKER and SELLER'S AGENT shall rot be obligated to seek additional offers to purchase the Property once a contract is accepted
by SELLER, unless otherwise agreed in writing by the parties to this Agreement;
(c) Presenting in a timely manner all offers or counteroffers to and from the SELLER, even when the Property is already under con-
tract;
((ci!) Disclosing to the SELLER all material facts related to the Property or concerning the transaction of which they have actual knowl-
edge;
(c)%\ccount for in a timely manner all money and property received in which the SELLER has or may have an interest.
The BROKER and SELLER'S AGENT shall maintain the confidentiality of all personal and financial information known or obtained
during the agency relationship, unless otherwise provided by law or the SELLER consents in writing to the release of the information. In
satisfying these duties, the BROKER and SELLER'S AGENT shall exercise ordinary care, comply with all applicable laws and regula-
tions, treat all prospective buyers honestly and not knowingly give them false information. In addition, the BROKER and SELLER'S
AGENT may show alternative properties to prospective buyers, represent other sellers, or provide assistance to a buyer or prospective
buyer that are not inconsistent with the BROKER and SELLER'S AGENT'S duties under this Agreement, such as preparing the purchase
agreement, obtaining financing and other things necessary to consummate a sale.

Rev.2007 . Page 1 of 4 Please Initial: Seller /
Seller Listing



*7. SELLER'S DUTIES: The SELLER shall:

(a) Work exclusively with the BROKER and SELLER'S AGENT during the term of this Agreement.
(b) Pay the BROKER the compensation set forth in Paragraph 12.
{c) Provide accurate information regarding the Property necessary for the BROKER and SELLER'S AGENT to fulfill their responsibili-
ties under this Agreement and to fulfill the terms of a purchase agreement.
{d) Keep the SELLER'S AGENT informed of any factors that may impact SELLER'S ability to fulfill the terms of the purchase agree-
ment.
{e) Refer to BROKER all inquiries or offers which SELLER may receive regarding the Property.
(f) REFRAIN FROM DISCLOSING ANY INFORMATION TO ANYONE OTHER THAN THE BROKER AND SELLER'S AGENT,
INCLUDING ANY POTENTIAL BUYERS OR ANY OTHER AGENT, EITHER WITH THE LISTING FIRM OR OTHER FIRMS,
PREVIEWING OR SHOWING THE PROPERTIES. SELLER ACKNOWLEDGES THAT SUCH DISCLOSURE MAY WEAKEN
SELLER'S BARGAINING POSITION IN NEGOTIATION OF A PURCHASE AGREEMENT AND THAT ALL QUESTIONS
SHOULD BE REFERRED TO BROKER AND/CR SELLER'S AGENT.
(g) Retain full responsibility for the Property, including all uiilities, maintenance, physical security and liability during the term of this
Agreement, )

*(h) Disclose that Seller ( ) is OR { X) is not a licensed (active/inactive) real estate agent/broker.

*$, ADDITIONAL PROVISIONS:
(a) MATERIAL INFORMATION DISCLOSURE: The BROKER and SELLER'S AGENT shall disclose to prospective Buyers all
material adverse facts pertaining to the physical condition of the property which are actuafly known by the BROKER and SELLER'S
AGENT. The BROKER and SELLER'S AGENT reserve the right to disclose naterial adverse facts that might affect the value of the
Property which are actually known by the BROKER and SELLER'S AGENT. The BROKER and/for SELLER'S AGENT'S
determination of what information is material is in the BROKER and/or SELLER'S AGENT'S sole discretion and is conclusive, The
responsibility of the BROKER and/or SELLER'S AGENT to make such disclosure will survive execution of any contract of purchase
and continues in effect until settlement is concluded. In the event that parties (o a contract regarding the Property fail to close and the
Property is again marketed by BROKER, SELLER acknowledges and agrees that any and all material adverse facts discovered during the
initial marketing of the Property shall be disclosed to any subsequent Purchasers,
(b) RESIDENTIAL PROPERTY DISCLOSURE: The Virginia Residential Property Disclosure Act, Sections 55-517
et, seq. of the 1950 Code of Virginia as amended requires the SELLER of certain residential property to fumnish the Purchaser a
property disclosure statement, The SELLER is not required to make any representations regarding parcels adjacent to the Property.
(c) FATIR HOUSING DISCLOSURE: This Property shall be shown and offers considered without regard to race, color, religion, sex,
handicap, familial status, elderliness or national origin as well as all classes protected by the laws of the United States, the
Commonwealth of Virginia and applicable local jurisdiction. '
(d) PROPERTY OWNER ASSOCIATION DISCLOSURE: SELLER represents that the Property ( }is or (X) is not located within a
development which is subject to the Virginia Property Owners Association Act ("the POA Act"}. If the Property is within such a develop-
ment, the POA Act requires that the SELLER obtain from the property owners' association (“the Association") an association disclosure
packet (the "packet") and provide it to the Purchaser. The information contained in the packet shall be current as of a date specified on
the packet. Once the Purchaser has received a copy of the packet, the Purchaser has a right to request an update of such packet directly
from the Association.
{e) CONDO DISCLOSURE: SELLER represents that the Property (. ) is or (X) is not located within a development which is subject
to the Virginia Condominium Act ("the Condominium Act"), If the Property is within such a development, the Condominium Act requires
that the SELLER obtain from the unit owners' association ("the Association") a resale certificate ("the certificate") and provide it to the
Purchaser. The information contained in the certificate shall be current as of a date specified on the certificate. Once the Purchaser has
received a copy of the certificate, the Purchaser has a right to request an update of such certificate directly from the Association.
(f) LEAD-BASED PAINT DISCLOSURE: The SELLER represents that the Property (¥) was or { ) was not built prior to 1978. This
disclosure is required by the Residential Lead-Based Paint Hazard Reduction Act (Title X of Public Law 102-550) which directs the En-
vironmental Protection Agency and HUD to regulate disclosure of lead-based paint hazards in the sale of pre-1978 residential proper-
ties. If the Property was built prior to 1978, Seller must sign and initial "Disclosure of Information and Acknowledgment of Lead-Based
Paint and/or Lead-Based Hazards" to become a part of this Agreement, and shall provide any records, test reports or other information
related to the presence of lead-based paint or lead-based paint hazards on the Property to the Seller's Agent.

Page 2 of 4
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%9, AGENCY RELATIONSHIPS:

16,

11.

(a) The SELLER authorizes the BROKER to make an offer of subagency to other Brokers who may cooperate in marketing the Prop-

erty.

(b) The BROKER has informed the SELLER that some potential Buyers may elect to employ the services of a Buyer Agent. The
BROKER is authorized to make access to the Property available to Buyer Agents and their clients on the same basis as to subagents.

(c) The BROKER is authorized to pay a portion of the compensation to the Firm of the subagent or the Buyer Agent who cooperates in

the transaction as set forth in Paragraph 12.

(d) DISCL.OSED DUAL AND DESIGNATED AGENCY. The SELLER acknowledges that in the normal course of business the Broker
may represent buyer clients who may be interested in SELLER'S Property. If a buyer client wishes to purchase SELLER'S Property,
then the SELLER will be represented in one of the two ways that are permitted under Virginia law. In this situation, either Disclosed
Dual Agency or Disclosed Designated Agency will occur and the appropriate Consent and Confirmation Agreement will be signed by
the Buyer and the SELLER. A copy of each Consent and Confirmation Agreement is on the reverse of this Agreement, After reading
the Consent and Confirmation Agreements, the SELLER agrees to sign the appropriate Consent and Confirmation Agreement
in the event either of these situations arise,

DISCLOSED DUAL AGENCY occurs when the SELLER'S AGENT, the Buyer's Agent and the firm’s principal and supervising broker
are in the same firm, all of whom are Disclosed Dual Agents representing both the Buyer and the SELLER. The imitation on the Disclosed
Dual Agent's ability to represent fully either party is explained fully on the reverse side.

OR

DISCLOSED DESIGNATED AGENCY occurs when a buyer and SELLER in a particular transaction are represented by different sales
associates affiliated with the same firm. The principal or supervising broker may elect to assign the SELLER'S AGENT as the Desig-
nated Seller's Agent and the Buyer's Agent as the Designated Buyer's Agent. However, the principal and/or supervising broker reserves
the right to assign a Designated Agent other than the Seller's Listing Agent or Buyer's Agent. The Disclosed Designated Agents are
not dual agents and represent fully the interests of their respective clients in a particular transaction.

*(e) IMPORTANT NOTICE TO SELLER: SELLER is NOT required to agree and accept all of items (a) through (d) above. After re-
view of items (a) through (d), SELLER agrees to accept items (a) through (d) above except for the following items which are hereby
deleted: None . If none are deleted, state "NONE" in this blank.

MULTIPLE LISTING SERVICE: )

(a) The SELLER authorizes the BROKER to disseminate information by printed form and/or electronic computer service regarding the
Property through ( ) Multiple Listing Service of the Roanoke Valley ("MLS") or (¥) other MLS _NRV of
which BROKER is a member and to solicit cooperation.

(b) The BROKER will offer to cooperating brokers compensation in the amount of § ;
(c) It is understood that the MLS and the Roanoke Valley Association of REALTORS ( R-thR“) are not parties to this Agreement and

do not set, control, recommend or suggest the amount of compensation for any brokerage service rendered pursuant to this Agreement,
whether by BROKER, or by any other Broker acting as subagent or otherwise.

(d) The SELLER authorizes the Broker to place a common key lock box on the Propetty and control access to that box by REALTORS,
authorized affiliates and REALTOR assistants.

(e) The SELLER understands and agrees that in consideration of the use of BROKER'S services and facilities and of the facilities of
the MLS, the SELLER and their heirs and assigns agree that all salespersons, brokers, the MLS, RVAR and their directors, officers and
employees, except for malfeasance on the part of such parties, are not responsible for vandalism, theft or damage of any narure whatse-
ever of the Property or its contents during the listing period, and that the SELLER waives any and all rights, claims and causes of action
against them and holds them harmless for any property damage or personal injury arising from the use or access to the Property by any
person during the listing period.

ADDITIONAL AUTHORIZATIONS: Authority is granted to the BROKER to:

(a) Place & "For Sale" sign on the Property and to remove all other signs.

(b) Advertise and disseminate information about the Property, including photographs of the outside and inside of the Property, by any
method and media the BROKER deems appropriate, including the Internet. .

(¢) Show the entire Property during reasonable hours, SELLER also grants this authority to cooperating Brokers. To facilitate and/or
consummate a sale, SELLER will cooperate to allow appraisers, inspectors or other persons access to the Property.

%12, COMPENSATION: SELLER agrees to pay BROKER acashfeeof 10% _of Contract Sale Price inanyof
the following events:

Rev 2007 Page 3 of 4 Please Initial: Seller i

(a) The Property is sold, exchanged or leased with purchase-option to anyone during the listing period, whether or not BROKER is
the procuring cause of such sale or Jease.

(b) Anyone produces a Buyer ready, willing and able to buy the Property during the listing period upon terms consistent with this Agree-
ment, whether or not BROKER is the procuring cause.

(c) SELLER acts to prevent the sale of the Property by attempting to cancel this Agreement without BROKER'S written consent, by rent-
ing the Property or granting an option on the Property during the listing period, by breaching any Purchase Agreement, or by otherwise
acting to prevent the sale.

(d) The Property is sold, exchanged or leased with purchase-option within 30_ days after expiration of this Agreement to any person
(or related party) to whom the Property was shown or offered by BROKER, SELLER or any other person during the listing period;
however, this provision shall not apply if the Property is listed with another real estate broker at the time of such sale or lease.

Seller Listing



13. BROKER AND SELLER'S AGENT DISCLATMER: SELLER acknowledges that the BROKER and SELLER'S AGENT are being
retained solely as a real estate agent and not as an attomey, tax advisor, lender, appraiser, surveyor, structural engineer, home inspector or
other professional service provider. The SELLER has been advised to seek professional advice concerning the condition of the property and
legal and tax matters.

14, SELLER DEFAULT: In the event SELLER defaults under this Agreement, BROKER shall be entitled to recover from SELLER the
reasonable attorney's fees and court costs incurred by BROKER in enforcing the provisions of this Agreement.

#15. ADDITIONAL DOCUMENTS: Attached hereto and made a part of this Agreement are:
(a) RVAR MLS Input Sheet
*(b) VA Residential Property Disclosure Act (check one} x  Disclosure __ Not Applicable
*(c} Lead-Based Paint Disclosure (check one) ___ Attached X Not Applicable
(d) _Addendumn 1

©

16. ADDITIONAL TERMS: None

17. FACSIMILES: This Agreement may be signed in one or more counterparts, each of which is deemed to be an original, and all of which
shall together conistitute one of the same instrument. Documents obtained via facsimile machines shall also be considered as originals.

18. ENTIRE AGREEMENT: This Agreement represents the entire agreement between SELLER and BROKER and may not be modified
or changed except by written instrument executed by the parties. This contract is and shall be governed by the laws of the Commonwealth
of Virginia and the SELLER binds himself, his heirs, successors, assigns, executors and/or administrators for the faithful performance of the
Agreement. To the extent any handwritten or typewritten terms herein conflict with, or are inconsistent with the printed terms hereof, the
handwritten or typewritten terms shall control Should any portion of this Agreement be deemed ineffective and/or unenforceable, all other
provisions hereof shall remain in full force and effect. The terms of this Agreement shall remain in full force and effect as set forth herein and
any revision, modification or termination of the terms hereof must be in writing to be effective. Receipt of a signed copy of this Agreement
is hereby acknowledged by SELLER.

SELLER FIRM NAME
(Date)
SELLER By:
(Date) (SELLER'S AGENT)
(SELLER'S Mailing Address) (SBLLER'S AGENT'S ADDRESS)
(City) (State) {(Zip) {City) {State) (Zip)
Phone: (Office) (Home) Phone:  (Office) (Other)
(FAX) {Email) (FAX) (Email)

Date Fully Executed Agreement Received by Listing Broker

© 2007 by the Roanoke Valley Association of REALTORS. All rights reserved. This form may nat be reproduced in any manner, including but not limited
to deletions or additions, or by any electronic or mechanical means, without permission in writing from the Roanoke Valley Association of REALTORS. This
form may only be used by members in good standing of the Roanoke Valley Association of REALTORS.

THIS AGREEMENT EXECUTED IN TRIPLICATE

Rev 2007
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ADDENDUM TO EXCLUSIVE RIGHT TO REPRESENT SELLER

This

AGGREEMENT
ADDENDUM #1 OF _1

ADDENDUM, TO EXCLUSIVE RIGHT TO REPRESENT SELLER

AGREEMENT, which is attached to and made a part of Exclusive Right to Represent
Seller Agreement dated March , 2009, between Virginia’s First Regional Industrial
Facility Authority (The “Seller”) and Woltz & Associates, Inc. (the “Broker”) for the

listing of that certain real property and all improvements thereon located in the County of
Pulaski, Vitginia, and described in the Agreement as TMP 047-048-0000-004 provides as

follows;

The Seller and the Broker agree to the following terms of the Listing Agreement:

1.

A survey of the entire boundary and proposed (4) parcel subdivision will be
done by a licensed surveyor and paid for by the Seller. Appropriate/required
right-of-way and utility easements will be included.

. Pulaski county and VDOT preliminary approval of the subdivision has been

obtained. Definitive information from survey to confirm compliance of the
subdivision. Any further subdivision requirements must meet County and
VDOT requirements and be at buyer’s expense.

Parcels will be offered as follows:

Tract Est. Acreage Price
1 11 $388,500
2 2 124,500
3 17 127,500
4 4 173.250
Total 34 $813,750

Any offer to purchase any of the four parcels must first include an offer on
Tract 1 (Historic Mebane Home parcel) and then may include other parcels.

A road maintenance agreement for the existing private road will be shared
among purchasers of all tracts and the Virginia First Authority (in the event
any of the tracts remain unsold).

. Upon transfer of title of Tract 1, transfer of water access, water use rights and

water system maintenance responsibility for the existing spring water storage,
pump house and water distribution system (which will remain located on the
Commerce Park site), will occur. Owners of other residences on Tracts 2 and
4 who are currently obtaining water from the above mentioned system will



have the option to continue to use it as a water source, but must share in the
maintenance costs of the system on an acreage, pro-rata basis.

An adjacent planned industrial site exists and appropriate notification to
potential purchasers must be provided.

Prior to any advertising of the property, the New River Planning District will
notify all site tenants and adjacent owners of the listing and of water and road
maintenance agreements as appropriate. The District will advise Broker upon
completion.

Any offer written on any parcel must spell out in writing that Purchaser and
Seller confirm that they acknowledge terms 2, 4-6 as outlined above. Any
deed or other title transfer document must also reference the acknowledgment.
The unsightly remains of the large tree located in the front yard of Tract 1 will
be properly disposed of at Seller’s expense.

(SEAL) (SEAL)

Date

Seller Date Broker



JOSEPH N. (JOE) MORGAN

Nansemond on the Bay
100 East Ocean View Avenue, Unit 803
Norfolk, Virginia 23503

December 30, 2008

Mr. Chris McKlarney, Chairman

Virginia’s First Regional Industrial Facilities Authority
County Administrator’s Office

County of Giles

315 North Main Street

Pearisburg, VA 24134

Chairman McKlarney:

I appreciate the opportunity to serve Virginia’s First as it continues to provide regional
economic development solutions for the greater Roanoke and New River Valley region.
I understand I am being engaged to define and implement an administrative team for the
Authority.

I understand the scope of services desired is to establish an administration for the Authority
and the current or future Participation Committees, as follows:
e For the Authority:
o Reporting to member local governments;
o Contact point for Authority administration and budget preparation;
o Budget implementation following Authority adoption;
o Liaison with regional, state and federal governmental and economic
development entities; and
o Strategic planning to confirm the ongoing Authority mission, membership and
investment.
e For the Commerce Park Participation Committee:
o Site development coordination, including:
s Utility extension in 2009, funded through the U.S. Economic
Development Administration and Pulaski County Public Service
Authority;
= Other infrastructure enhancements, including electrical power upgrade
and roadway extensions;
Environmental hazards mitigation,
Surplus property disposition;
Overall site maintenance; and
Assistance to Commerce Park tenants.
o Marketing through local, regional and state-wide economic development
entities;
o Budget preparation, submission to Participation Committee for adoption and
budget implementation; and
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o Strategic planning.
e For other current or future participating committees:
o Strategic planning for project development;
o Definition of services to be provided each committee; and
o Site development coordination, particularly if projects are located within the
Commerce Park.

I understand the current concept of the proposed administrative team, includes:
e Being led by me in the position of executive director, reporting directly to the
Authority Chairman;
e Including Mr. Brian Carroll as site development coordinator; and
e Coordinating services with the staff of the New River Planning District, which has
provided administrative support for the Authority since its creation.

To achieve the scope of services, the following time frame is suggested:

e For Mr. Carroll’s services as site development coordinator, an engagement of one
year’s duration to be renewed as mutually agreed, with the specifics of the 2009 time
requirements, job description and compensation to be confirmed by February 15,
2009.

e For my services:

o an initial engagement from January 1 through the April 2009 meeting of the
Authority Board of Directors (now scheduled for April 8% 2009); to allow for
recommendation and approval of an Authority administrative structure,; and

o Ifalong term engagement of an executive director is desired by the Authority
and it is mutually agreed I am able to fill that director’s role, then extension of
my engagement through July 2011, subject to sixty days notice by either
myself or the Authority to terminate the engagement.

Based on our discussions to date, I suggest my compensation be as follows:

® $g,000 through the date of the April 2009 Authority meeting (Now scheduled for April
8%);

e Compensation to be based on a minimum of forty hours per month of my time at $50
per hour for administration of the above listed services as executive director;

e Increase in compensation at $50 per hour should my actual time served exceed 120
hours through the April meeting of the Authority, which increased time served is
required to be authorized in advance by the Authority Chairman;

e Compensation to be paid in monthly installments of $2,000 each, paid at the Authority
Board meeting following the month served, and;

e Compensation beyond April 8" 2009, if approved by the Authority, to be on a similar
hourly basis; now anticipated to also be about 40 hours per month,

At my option, I may deliver these services through my current employer, Springsted
Incorporated. Such an arrangement will be made at no additional expense to the Authority.

In addition to the compensation described above, based on $50 per hour, reimbursement for
expenses is requested based on the following:
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o Mileage for travel on behalf of the Authority from and within the New River Valley at
the current IRS allowed reimbursement rate for use of a personal vehicle (I would
expect no compensation for personal travel between the New River Valley and my
Norfolk, Virginia residence on those occasions when it will be appropriate for me to
be present in the Authority service region.);

» A per diem meals expense when traveling away from the New River Valley on
Authority business, at the current rate allowed by the Commonwealth of Virginia for
state employees;

e The cost of making electronic office equipment available to enhance my service to the
Authority, including access to a laptop computer with wireless capability and a cellular
phone combined with personal digital assistant (PDA). (Such equipment is needed to
handle communications and document preparation. To the extent acceptable by my
current employer, there may be no additional immediate expense to the Authority.)

e Lodging when travel is needed on behalf of the Authority outside the New River
Valley. (I would not expect to be reimbursed for the expense of lodging in the New
River Valley when 1 am working there on behalf of the Authority.); and

e Office and other miscellaneous expenses on behalf of the Authority. (At no expense to
the Authority, I will provide a home office with high speed internet access, scanner,
printer, etc. from which to perform those services to the Authority for which my
physical presence is not required in the Authority service region. I expect the
Authority member localities and Planning District Commissions serving the Authority
members to make available temporary office and meeting space for the Authority
administrative team as needed at no expense to the Authority, Mr. Carroll or myself.)

T will submit a summary of expenses monthly and expect to be reimbursed for expenses by the
Authority meeting of the month following the month in which expenses are incurred.

If these terms are acceptable, please acknowledge in the space provided below, or if you
prefer, please have these terms included in an agreement document suitable to the Authority
attorney.

I commend both you and the Authority Board of Directors for your continuing commitment to
regional solutions to economic development. Looking forward to working with you, I am,

Smcerely, %

og€ph N. Morgan

CC: David Rundgren, Executive Director
New River Valley Planning District

Accepted on W of Vlrggujﬁst Regional Industrial Facilities Authority by:
(.

Date: [ / /r’)‘/ 09
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Introduction
Background
The New River Valley Commerce Park is a 1,000 acre industrial facility located in Dublin,
Virginia, approximately 3.6 miles from Interstate 81. The facility is owned by 11 participating
jurisdictions structured under Virginia’s First Regional Industrial Facility Authority (VFRIFA).

Figure 1 illustrates the land acquired for the Park, and the
improvements made, including construction of 2-miles of
industrial access road. Pulaski County PSA currently
serves some 100,000 gallons of water to the Park and a

NRV Commerce Park Assets
and Accomplishments

sewer pump station is located on the park for wastewater. v' New River Valley Airport
Electrical services, while currently limited in its ¥ Full time customs and port of entry
transmission, is provided by AEP and gas is provided by available at airport.
Atmos. v' Designated Foreign Trade Zone (FTZ).
v Acquisition of roughly 1,000 acres of
The site has several unique characteristics that makes it an land originally envisioned for Park
ideal industrial facility, including being adjacent to an Y Graded 40-acre pad ,
international airport, designated a port of entry, having J On-site water and sewer available.
FTZ status, the relative size of the contiguous property ¥ Electric and natural gas options are
available, and buffering already in place. ready.
v" Industrial access road constructed.
e v" Flexible zonin
%tl—lhtym I - v Completion ofgnecessa engineerin
e Commerce Park Participation Committee has prepared LYIEne g

and reporting, including Geotechnical
and Environmental Assessment.

v' Virtual building, 370,000 square feet,
expandable to 761,000 square feet.

v" Several recent prospect visits.

plans to provide up to 6 MGD of water and sewer to the
Park. An interim plan is in place to provide 1 MGD of
each service as a short term, economical alternative. In
addressing the utility needs of the park, the Committee has
begun to evaluate its assets to determine what property

could be disposed of in order to finance further
development. This surplus property is discussed in greater detail in this report.

Site Development

This plan has been developed to evaluate the Park and to determine a “least cost” development
plan. The Plan evaluates providing utility services and optimizes the site development
configuration that can be provided by those utilities. In doing so, the development of target
investments, industries and a marketing strategy, combined with a shared tax structure is
established to optimize the rate of return for the investors. The overall goal of this plan and
working with the participants is to “provide together what we can not otherwise provide” for the
region.

Changing Economic Condition

In development of this plan, it became apparent that the economic condition has changed
dramatically since the Park was originally envisioned. Today, smaller sized, more technology
driven industries are able to yield high project returns. However, such high-tech companies also
have a greater demand for electricity. It is also imperative in working with these industries that
the site be ready for construction or that a timeline be provided of what infrastructure can be
provided and when.




Commiittee Provided Incentives

In preparation of this plan, committee provided incentives were evaluated. These incentives,
would be what the Committee could provide to an industry and would be in addition to any other
regional or state incentives. The incentives discussed in this plan offer a baseline of what could
be offered, however are not the final incentive package which would require Committee
approval. In developing the minimum investment needs, it was assumed that a base incentive
package that could be offered would include the land and development needs which the
Committee can finance over a 7-year period. These numbers are provided as an example to work
from in order to develop a final incentive package for a specific industry and its investment.

Revenue Sharing

Members of the New River Valley Commerce Park Participation Committee share the revenue
from the Machinery and Tools tax of industries that locate at the Park in perpetuity. In addition,
VFRIFA and the host community are working on an agreement to share all other taxes for an
industry for a period of time. See Attachment 6 for a proposed shared tax structure.

Updated Business Plan

This Business Plan recognizes the limited financial resources available to the Committee, and
attempts to best utilize available and future funding to provide a marketable development
strategy for the Park. In developing this plan, the Participation Committee established the
following guidelines to be used:

500,000 gallons per day of water capacity

500,000 gallons per day of sewer capacity

Maximize amount of land that is “ready to build”

Develop a market-based industry focus

Formation of a prospect team

Develop clear and specific incentive policies

Market flexible sites without competing with other facilities in the region

Maximize tax revenue sharing

Develop a detailed business plan addressing; target industries, marketing strategies, utility and
infrastructure development, areas available for development, tax structure, and incentives.
Evaluate assets to determine if they can be converted into cash

Require NO ADDITIONAL FUNDING by localities

VV VVVVVVVVY



Proposal for shared tax revenues between Pulaski County and Virginia’s First for the Commerce Park
property

NOTE: This proposal does not include the Machinery & Tools tax, which is 100% shared in
perpetuity.

This proposal includes the following taxes: Business Personal Property and Real Estate.

Sharing of tax revenues uses the following table:

Year % of taxes shared
1-7 (incentive period) 100% toward incentives
e A 8_9. b4 ) oo Shared R
10-11 N 7.5%.5..hared |
12-13 ~ 50% shared
14-15 25%si';ared




