
All meeting materials posted on the Commission website www.nrvrc.org 

The New River Valley Regional Commission provides area wide planning for the physical, social, and 
economic elements of the district; encourages and assists local governments in planning for their future; 

provides a means of coordinating federal, state, and local efforts to resolve area problems; provides a 
forum for review of mutual concerns; and implements services upon request of member local 

governments. 

Agenda 
September 22, 2016 

6:00 p.m.-----New River Valley Business Center, Fairlawn 

I. CALL TO ORDER

II. CONSENT AGENDA
A. Approval of Minutes for August
B. Approval of Treasurer’s Report for July and August

III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)

1. FY2017 Drinking Water State Revolving Fund Program- Safe Drinking Water Act

B. Regular Project Review 
None 

C. Environmental Project Review
1. Pulaski County Sewer Improvements Project
2. Montgomery County Water Improvements Project 

IV. PUBLIC ADDRESS

V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

VI. CHAIR’S REPORT

VII. EXECUTIVE DIRECTOR’S REPORT (enclosed)

VIII. OLD BUSINESS

IX. NEW BUSINESS

A. Jefferson National Forest Management Overview 
Presentation by Dan McKeague, District Ranger 
Commission Discussion 

B. ReNew the New Debrief
Presentation by Michael Gottfredson, Regional Planner 
Commission Discussion 

C. FY16 CEDS Consumer Version
Commission Discussion 

D. FY16 Annual Report (hardcopy included in mailing)
Commission Discussion 

http://www.nrvrc.org/
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MEMORANDUM 

To: NRVRC Board Members 

From: Janet McNew, Finance Director 

Date: September 13, 2016                                                         

Re: July 2016 and August 2016 Financial Statements 

 

The July and August 2016 Agencywide Revenue and Expenditure Reports and Balance Sheets are enclosed for 

your review.  

 

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the 

FY16-17 budget adopted by the Commission at the May 26, 2016 meeting.  The financial operations of the 

agency are somewhat fluid as projects may be added and modified throughout the year.  

 

As of month end August 2016 (16.67% of the fiscal year), overall year to date revenues are 22.76% and 

expenses are 16.24% of budget.  Salary and Fringe, the two largest expense line items, stand at 16.86% and 

16.59%, respectively.   

 

Two expense lines, Insurance and Capital Outlay, exceed anticipated budget. The Insurance overage ($264) is 

due to premium adjustment after Worker Comp payroll audits. The Capital Outlay budget line is exclusive to 

the operations of the New River/Mount Rogers Workforce Development Area. The overage ($5,584) is due to 

the purchase of computers for two additional regional roving labs under their recently awarded Rapid 

Response funds. Workforce expenses are 100% reimbursable and previously authorized by the state. 



New River Valley Regional Commission

Agencywide Revenue and Expenditures - July 2016  
With Indirect Detail

FY16-17 Budget (8.3% of FY)

Adopted 5/26/16 July 2016 YTD Under/Over % Budget

 Anticipated Revenues

ARC 69,019.50 17,400.75 17,400.75 51,618.75 25.21%

ARC-Prices Fork 20,000.00 0.00 0.00 20,000.00 0.00%

LOCAL ASSESSMENT 226,656.87 212,285.71 212,285.71 14,371.16 93.66%

DHCD 75,971.00 0.00 0.00 75,971.00 0.00%

DHCD-Bldg Coll Communities 25,000.00 0.00 0.00 25,000.00 0.00%

DHCD-Prices Fork 30,000.00 0.00 0.00 30,000.00 0.00%

EDA 70,000.00 0.00 0.00 70,000.00 0.00%

GO Virginia 25,000.00 0.00 0.00 25,000.00 0.00%

WIB Fiscal Agent 60,000.00 0.00 0.00 60,000.00 0.00%

WIA Program Funds 536,400.81 36,264.26 36,264.26 500,136.55 6.76%

VDOT 58,000.00 0.00 0.00 58,000.00 0.00%

VDOT - Rocky Knob Project 110,000.00 0.00 0.00 110,000.00 0.00%

Floyd Co 6,750.00 0.00 0.00 6,750.00 0.00%

Floyd Town 1,250.00 428.16 428.16 821.84 34.25%

Giles County 55,000.00 286.29 286.29 54,713.71 0.52%

Narrows Town 11,200.00 0.00 0.00 11,200.00 0.00%

Rich Creek Town 9,000.00 457.63 457.63 8,542.37 5.08%

Montgomery County 24,000.00 2,267.57 2,267.57 21,732.43 9.45%

Blacksburg Town 13,000.00 1,083.33 1,083.33 11,916.67 8.33%

Pulaski County 23,000.00 1,294.49 1,294.49 21,705.51 5.63%

Pulaski Town 5,000.00 371.87 371.87 4,628.13 7.44%

Pulaski Co Sewerage Auth. 2,000.00 0.00 0.00 2,000.00 0.00%

Virginia's First 25,000.00 2,083.33 2,083.33 22,916.67 8.33%

Blacksburg/Christiansburg MPO 45,000.00 0.00 0.00 45,000.00 0.00%

RV-ARC RideSolutions 33,680.00 0.00 0.00 33,680.00 0.00%

Dept of Environmental Quality 6,750.00 0.00 0.00 6,750.00 0.00%

VA Dept of Emergency Management 45,000.00 0.00 0.00 45,000.00 0.00%

Southwest Virginia SWMA 2,000.00 0.00 0.00 2,000.00 0.00%

New River Health District 25,000.00 0.00 0.00 25,000.00 0.00%

Blacksburg Partnership (BBurg Broadband) 10,000.00 0.00 0.00 10,000.00 0.00%

ReNew the New 10,000.00 12,500.00 12,500.00 -2,500.00 125.00%

Statewide Agtourism Partners 0.00 12,000.00 12,000.00 -12,000.00 0.00%

Revenues 1,658,678.18 298,723.39 298,723.39 1,359,954.79 18.01%

 Expenses

Salaries 884,215.00 72,396.71 72,396.71 811,818.29 8.19%

Fringe Benefits 269,382.00 22,217.18 22,217.18 247,164.82 8.25%

Travel 64,800.00 2,976.84 2,976.84 61,823.16 4.59%

Office Space 64,354.00 4,158.09 4,158.09 60,195.91 6.46%

Telephone/Communications 14,175.00 1,607.19 1,607.19 12,567.81 11.34%

Office Supplies 25,715.00 867.46 867.46 24,847.54 3.37%

Postage 3,617.00 56.59 56.59 3,560.41 1.56%

Printing 10,750.00 0.00 0.00 10,750.00 0.00%

Copies & Copier Maintenance 6,400.00 247.80 247.80 6,152.20 3.87%

Media Ad 4,500.00 0.00 0.00 4,500.00 0.00%

Equipment Rent 5,719.00 476.71 476.71 5,242.29 8.34%

Vehicle Maintenance 2,000.00 0.00 0.00 2,000.00 0.00%

Vehicle Fuel 3,000.00 71.40 71.40 2,928.60 2.38%

Dues/Publications 12,681.00 1,709.00 1,709.00 10,972.00 13.48%

Training 6,025.00 455.00 455.00 5,570.00 7.55%

Insurance 4,100.00 4,240.00 4,240.00 -140.00 103.41%

Meeting Expense 11,800.00 67.21 67.21 11,732.79 0.57%

Capital Outlay (Vehicle/Equipment) 5,000.00 0.00 0.00 5,000.00 0.00%

Contractual Services 170,361.00 5,792.27 5,792.27 164,568.73 3.40%

Audit Fee 8,300.00 0.00 0.00 8,300.00 0.00%

Miscellaneous 78,072.00 297.57 297.57 77,774.43 0.38%

Expenses 1,654,966.00 117,637.02 117,637.02 1,537,328.98 7.11%

Agency Balance 3,712.18 181,086.37 181,086.37



New River Valley Regional Commission
Balance Sheet 

Period From :  07/01/16  to 7/31/16

Assets:
Operating Account 474,262.34
Reserve Funds - Certificate of Deposit 100,000.00
Reserve Funds - MMA 84,645.46
Accounts Receivable 364,880.10

Total Assets: $1,023,787.90

Liabilities:
Accounts Payable 5,840.71
Accrued Annual Leave 63,031.88
Accrued Unemployment 19,816.46

$88,689.05
Total Liabilities:

Projects
Net Projects 1,808.15
Current Year Unrestricted 195,473.71
Unrestricted Net Assets 738,767.07

Total Projects $936,048.93

Total Liabilities and Projects $1,024,737.98

Net Difference to be Reconciled -$950.08

Total Adjustment -$950.08

Unreconciled Balance $0.00



New River Valley Regional Commission

Agencywide Revenue and Expenditures - August 2016  
With Indirect Detail

FY16-17 Budget (16.67% of FY)

Adopted 5/26/16 August 2016 YTD Under/Over % Budget

 Anticipated Revenues

ARC 69,019.50 0.00 17,400.75 51,618.75 25.21%

ARC-Prices Fork 20,000.00 0.00 0.00 20,000.00 0.00%

LOCAL ASSESSMENT 226,656.87 0.00 212,285.71 14,371.16 93.66%

DHCD 75,971.00 0.00 0.00 75,971.00 0.00%

DHCD-Bldg Coll Communities 25,000.00 0.00 0.00 25,000.00 0.00%

DHCD-Prices Fork 30,000.00 0.00 0.00 30,000.00 0.00%

EDA 70,000.00 0.00 0.00 70,000.00 0.00%

GO Virginia 25,000.00 0.00 0.00 25,000.00 0.00%

WIB Fiscal Agent 60,000.00 20,000.00 20,000.00 40,000.00 33.33%

WIA Program Funds 536,400.81 48,882.08 85,146.34 451,254.47 15.87%

VDOT 58,000.00 0.00 0.00 58,000.00 0.00%

VDOT - Rocky Knob Project 110,000.00 0.00 0.00 110,000.00 0.00%

Floyd Co 6,750.00 0.00 0.00 6,750.00 0.00%

Floyd Town 1,250.00 389.07 817.23 432.77 65.38%

Giles County 55,000.00 929.78 1,216.07 53,783.93 2.21%

Narrows Town 11,200.00 0.00 0.00 11,200.00 0.00%

Rich Creek Town 9,000.00 250.77 708.40 8,291.60 7.87%

Montgomery County 24,000.00 2,042.99 4,310.56 19,689.44 17.96%

Blacksburg Town 13,000.00 1,083.33 2,166.66 10,833.34 16.67%

Pulaski County 23,000.00 2,460.99 3,755.48 19,244.52 16.33%

Pulaski Town 5,000.00 594.42 966.29 4,033.71 19.33%

Pulaski Co Sewerage Auth. 2,000.00 0.00 0.00 2,000.00 0.00%

Virginia's First 25,000.00 2,083.33 4,166.66 20,833.34 16.67%

Blacksburg/Christiansburg MPO 45,000.00 0.00 0.00 45,000.00 0.00%

RV-ARC RideSolutions 33,680.00 0.00 0.00 33,680.00 0.00%

Dept of Environmental Quality 6,750.00 0.00 0.00 6,750.00 0.00%

VA Dept of Emergency Management 45,000.00 0.00 0.00 45,000.00 0.00%

Southwest Virginia SWMA 2,000.00 0.00 0.00 2,000.00 0.00%

New River Health District 25,000.00 0.00 0.00 25,000.00 0.00%

Blacksburg Partnership (BBurg Broadband) 10,000.00 0.00 0.00 10,000.00 0.00%

ReNew the New 10,000.00 0.00 12,500.00 -2,500.00 125.00%

Statewide Agtourism Partners 0.00 0.00 12,000.00 -12,000.00 0.00%

Revenues 1,658,678.18 78,716.76 377,440.15 1,281,238.03 22.76%

 Expenses

Salaries 884,215.00 76,644.15 149,040.86 735,174.14 16.86%

Fringe Benefits 269,382.00 22,481.81 44,698.99 224,683.01 16.59%

Travel 64,800.00 2,969.60 5,946.44 58,853.56 9.18%

Office Space 64,354.00 4,158.09 8,316.18 56,037.82 12.92%

Telephone/Communications 14,175.00 2,523.73 4,130.92 10,044.08 29.14%

Office Supplies 25,715.00 3,298.22 4,165.68 21,549.32 16.20%

Postage 3,617.00 468.99 525.58 3,091.42 14.53%

Printing 10,750.00 0.00 0.00 10,750.00 0.00%

Copies & Copier Maintenance 6,400.00 559.70 807.50 5,592.50 12.62%

Media Ad 4,500.00 0.00 0.00 4,500.00 0.00%

Equipment Rent 5,719.00 476.71 953.42 4,765.58 16.67%

Vehicle Maintenance 2,000.00 0.00 0.00 2,000.00 0.00%

Vehicle Fuel 3,000.00 130.75 202.15 2,797.85 6.74%

Dues/Publications 12,681.00 0.00 1,709.00 10,972.00 13.48%

Training 6,025.00 0.00 455.00 5,570.00 7.55%

Insurance 4,100.00 124.00 4,364.00 -264.00 106.44%

Meeting Expense 11,800.00 1,079.58 1,146.79 10,653.21 9.72%

Capital Outlay (Vehicle/Equipment) 5,000.00 10,584.19 10,584.19 -5,584.19 211.68%

Contractual Services 170,361.00 22,400.65 28,192.92 142,168.08 16.55%

Audit Fee 8,300.00 0.00 0.00 8,300.00 0.00%

Miscellaneous 78,072.00 3,256.38 3,553.95 74,518.05 4.55%

Expenses 1,654,966.00 151,156.55 268,793.57 1,386,172.43 16.24%

Agency Balance 3,712.18 -72,439.79 108,646.58



New River Valley Regional Commission

Balance Sheet 

Period From :  07/01/16  to 8/31/16

Assets:

Operating Account 641,855.22

Reserve Funds - Certificate of Deposit 100,000.00

Reserve Funds - MMA 84,645.46

Accounts Receivable 130,474.99

Total Assets: 956,975.67

Liabilities:

Accounts Payable 10,828.11

Accrued Annual Leave 63,031.88

Accrued Unemployment 19,852.30

Expense Reimbursement 110.00

93,822.29

Total Liabilities:

Projects

Net Projects -51,267.11

Current Year Unrestricted 176,109.17

Unrestricted Net Assets 738,767.07

Total Projects 863,609.13

Total Liabilities and Projects 957,431.42

Net Difference to be Reconciled -$455.75

Total Adjustment -$455.75

Unreconciled Balance $0.00



Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek
Radford 

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 

TO: Regional Commission Board Members    

FROM: Kevin R. Byrd, Executive Director 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item #1

______________________________________________________________________________________ 
CIRP Review         September 15, 2016 
______________________________________________________________________________________ 

PROJECT: Pulaski County Sewer Improvements Project 
VA160913-00200400155 

SUBMITTED BY:  Anderson & Associates 

PROJECT 
DESCRIPTION: Pulaski County is planning to expand portions of sewer service to currently 

unserved residents.  Anderson & Associates is requesting comments to be 
included in the environmental review. 

PROJECT SENT 
FOR REVIEW TO:  Commission Board Members 

STAFF 
COMMENT: The staff has reviewed the appropriate plans (Land Use, Water Quality 

Management, Regional Solid Waste Management, Vision 2020, and the Economic 
Development plans) and finds that this project does not conflict with the plans or 
regional policies and goals. 



1

Mr. Byrd, 

Our client, the Pulaski County, is planning to expand portions of sewer service to currently unserved 
residents. This project includes three locations in Dublin and Radford, Virginia, see attached exhibit. 
The proposed improvements are anticipated to add 79 new customers to the wastewater collection system and 
cost approximately $1,287,699. 
Pulaski County retained Anderson & Associates, Inc. to prepare an ER for the purpose of evaluating the 
alternatives based on the potential impacts to natural and cultural resources that will be submitted to U.S. 
Department of Agriculture Rural Utilities Service as funding application.  In order to complete this document, 
we are requesting an A-95 review and CIRP memorandum of support. 

Please email (kmetz@andassoc.com<mailto:kmetz@andassoc.com>) or call (540-552-5592) me if you should 
have any questions. Thank you in advance for your prompt attention to this request. 

Nicole Kmetz 
Environmental Scientist 
Anderson & Associates 
540-552-5592
kmetz@andassoc.com<mailto:kmetz@andassoc.com> 





Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek
Radford 

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 

TO: Regional Commission Board Members    

FROM: Kevin R. Byrd, Executive Director 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item #2

______________________________________________________________________________________ 
CIRP Review         September 15, 2016 
______________________________________________________________________________________ 

PROJECT: Montgomery County Water Improvements Project 
VA160913-00300400121 

SUBMITTED BY:  Anderson & Associates 

PROJECT 
DESCRIPTION: Montgomery County is planning to expand portions of water service to currently 

unserved residents.  Anderson & Associates is requesting comments to be 
included in the environmental review. 

PROJECT SENT 
FOR REVIEW TO:  Commission Board Members 

STAFF 
COMMENT: The staff has reviewed the appropriate plans (Land Use, Water Quality 

Management, Regional Solid Waste Management, Vision 2020, and the Economic 
Development plans) and finds that this project does not conflict with the plans or 
regional policies and goals. 



1

Mr. Byrd, 

Our client, Montgomery County, is planning to expand portions of sewer service to currently unserved 
residents. The proposed project area is located in the western half of Montgomery County and includes the 
water systems that serve the communities of Plum Creek, Bethel, Riner, and Woodview. The topography of the 
proposed alignments is generally described as following secondary highways. Elevations of the existing water 
system's service area range from approximately 1,800 feet in Plum Creek to approximately 2,300 feet in 
Bethel. Montgomery County currently operates four independent water systems serving the Plum Creek, 
Bethel, Riner, and the Woodview communities. This project proposes approximately 44,700 feet of new line to 
connect the Montgomery County systems. Montgomery County retained Anderson & Associates, Inc. to 
prepare an ER for the purpose of evaluating the alternatives based on the potential impacts to natural and 
cultural resources that will be submitted to U.S. Department of Agriculture Rural Utilities Service as funding 
application.  In order to complete this document, we are requesting an A-95 review and CIRP memorandum of 
support. 

Please email (kmetz@andassoc.com<mailto:kmetz@andassoc.com>) or call (540-552-5592) me if you should 
have any questions. Thank you in advance for your prompt attention to this request. 

Nicole Kmetz 
Environmental Scientist 
Anderson & Associates 
540-552-5592
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September 22, 2016 
Executive Director’s Report 

Economic Development: 
• The GO Virginia workgroup met on September 7th and included the following business. The

Statewide Board is fully appointed and their first meeting will be October 12th.  The proposed
map will mostly remain intact aside from a potential adjustment to a region in the greater
Fredricksburg area.  The workgroup also discussed how to decide the convening entity to help
establish the Regional Councils.  It was suggested after the Statewide Board meets in October,
those interested in being conveners submit a ‘letter of intent’.  The board will make the
decision on which entity will serve as the lead.  I met on 9/13 with my counterparts in
Roanoke and Lynchburg to discuss submitting a joint letter of intent for the three PDC
Executive Directors to serve as conveners for the new regional council.

• The Town of Pulaski recently selected the Commission to serve as grant administrator for
their downtown revitalization planning grant.  Commission staff met with Town staff and Hill
Studio leadership to negotiate the scope of services and timeline for deliverables.

• Giles County kicked-off their planning grant project on 9/2 that will support Pearisburg, Rich
Creek and Glen Lyn to conduct similar visioning exercises to Pembroke and Narrows.  A
management team kick-off is scheduled for 9/22.

Transportation: 
• The NRVMPO Policy Board accepted Task Orders for the Commission to conduct three studies

in the coming year.  These will include bus stop studies for both Radford Transit and Pulaski
Area Transit along with a Freight Mobility Study update.  The Commission will use a portion of
VDOT Rural Transportation Planning Funds to support the Pulaski Area Transit study since
most of their service area is outside of the NRVMPO geography.

Regional: 
• Following the Commission’s action last month to serve as fiscal agent and host agency for

Smart Beginnings NRV, Commission staff participated on a conference call with the VA Early
Childhood Foundation (VECF) to update them on the transition.  An in-person meeting is
scheduled to review the draft contract on 9/21.

• A ReNew the New debrief meeting is scheduled for 9/20 to review 2016 event logistics and
discuss the approach for 2017.

• The annual Virginia Outdoors Plan update regional meeting will be held on 9/27 at 10:00am
at the NRV Business Center.

• A Census Data Training workshop will be hosted by the Commission on 9/28 at 9:00am at the
NRV Business Center.

Commission: 
• An all-day staff retreat is scheduled for 9/29 at Mountain Lake to review and update progress

on the internal strategic efforts of the agency.



Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek
Radford 

MEMORANDUM 

To: NRVRC Board Members 

From: Michael Gottfredson, Regional Planner 

Date: September 12, 2016 

Re: Regional New River Clean-Up Event 

On August 27, 2016, leaders from the New River Valley, representing Floyd, Giles, Montgomery, and Pulaski 
Counties, and the City of Radford, led a river clean-up event in Radford, VA.  Over 450 volunteers 
representing Virginia Tech and Radford University student groups, local businesses, river advocacy groups, 
and the general public attended the event, with over 4 tons of trash being removed from the New River, and 
several hundred tires.   

Volunteers paddled canoes donated by local outfitters and the Boy Scouts of America to clean up a 10-mile 
stretch of the New River between the I-81 Bridge south of Radford to the Peppers Ferry Bridge in Pulaski 
County. The event was supported by public safety and public service employees from the surrounding 
localities and administrative staff. A land crew also picked up trash at Wildwood Park, in Radford. 

This river clean-up event represents the expansion of successful clean-up efforts in Giles County, led by the 
ReNew the New Committee. Over the past 14 years, this Committee has established a record of success due 
to the support of Giles County. The County has supplied administration, personnel, and operations costs for 
these clean-up events every year. Sponsors have also played a key role in providing donations, supplies, 
equipment, and personnel. 

The New River Valley Regional Commission facilitated this regional river clean-up event. The Regional 
Commission identified ReNew’s successful model, and saw an opportunity for its expansion into other parts 
of the region. The Regional Commission was also able to leverage funds from state and federal grants to 
support the advancement of this project. The Leaders in Economic Alliance Development (LEAD) project 
facilitated initial conversations between County and City administrators and staff, and also donated over 
$7,000.00 in supplies for the project. A Watershed Roundtable Support Grant from the Virginia Department 
of Environmental Quality was also used, in part, to support Regional Commission staff time in the facilitation 
and organization of the project. 

The steering committee will meet on September 20th to discuss the desired approach to future clean-up 
events in the region going forward.  Staff will provide an overview presentation on ReNew the New at the 
September Commission meeting. 



 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

MEMORANDUM 

To: NRVRC Commissioners 

From: Patrick O’Brien, Regional Planner 

Date: September 15, 2016 

Re: Comprehensive Economic Development Strategy 2016 – Consumer Version 

 
New River Valley Regional Commission staff completed the 2016 annual update of the region’s 
Comprehensive Economic Development Strategy (CEDS) in June.  This year we received significant 
contributions from the Comprehensive Economic Development Strategy committee and local 
governments.  We truly appreciate the help and support provided to identify projects in the region. 

Upon completion and submission of the CEDS in June to the Economic Development Administration, 
Commission staff created a CEDS Consumer Version in an effort to clearly communicate the priority 
goals and projects for the region.  Included in this packet is a copy of the CEDS 2016 Consumer 
Version for your review and use.  If you would like more copies for distribution to local officials or 
otherwise, please contact the Commission office. 

 
 



NEW RIVER VALLEY
ECONOMIC HIGHLIGHTS

Virginia Tech Corporate Research Center:  Virginia Tech is a Top 30 
Public Research University according to the National Science Foundation.

Employees assembling truck cabs at the Volvo plant in 
Dublin.

New River Valley
Comprehensive Economic

Development Strategy
2016 At-A-Glance

Population estimates for the New River Valley
Population 
estimate, 2015

Change 
2010-2015

Floyd County 15,430 1.0%

Giles County 17,179 -0.6%

Montgomery County 98,121 4.0%

Pulaski County 34,841 -0.1%

Radford City 17,420 6.2%

New River Valley 182,991 2.7%
Source: Weldon Cooper Center, July 1, 2015 Population Estimates for 
Virginia and its Counties and Cities

Unemployment and income in the New River Valley
Unemployment 
rate, 2015 
average

Per capita 
personal 
income, 
2014

PCPI as % of 
United States
($46,049)

Floyd County 4.0% $33,330 72.4%

Giles County 5.1% $34,874 75.7%

Montgomery County 4.3% $31,569* 68.6%

Pulaski County 5.0% $34,747 75.5%

Radford City 5.6% $31,569* 68.6%

New River Valley 4.6% $32,625 70.8%

Virginia 4.4% $50,345 109.3%
Source: Virginia Employment Commission, and Bureau of Economic Analysis, Per 
Capita Personal Income by County 
*BEA reports a combined PCPI figure for Montgomery County and Radford City

Jobs by industry sector in the New River Valley 

Industry Sector Average employment, 2015 Percent change, 2006-15 Average weekly wage, 2015
Educational services, including public schools/universities 14,946 10.3% $945

Manufacturing 11,854 -15.5% $1,062

Retail trade 8,309 5.4% $432

Health care and social assistance 7,748 20.1% $743

Accommodation and food service 6,980 17.5% $273

Professional, Scientific and Technical Services 2,947 19.7% $1,182

Administrative and support services 2,887 -0.7% $495

Construction 2,275 -34.0% $740

Public administration 2,143 2.1% $814

Transportation/warehousing and wholesale trade 1,688 16.6% $686

Other services’ (mechanics, hairdressers, etc.) 1,667 -8.6% $557

Real estate and rental and leasing 1,143 50.4% $704

Arts, entertainment, and recreation 1,012 20.5% $273

Finance and insurance 952 -16.1% $868

Wholesale trade 789 -37.3% $904

Information 722 -3.5% $956

All other sectors 1,014 -27.8% $997

Total, all sectors 69,065 1.3% $763

Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages



WHAT IS THE CEDS?
CEDS stands for Comprehensive Economic Development Strategy (CEDS).  A CEDS is a regional strategy which reflects 
local economic development needs and priorities and recommends a regional approach to economic development.  A 
CEDS is required to qualify for assistance from the U.S. Economic Development Administration (EDA).

The full report contains an economic overview of the New River Valley; including a brief history, current trends, and 
up-to-date data on the region.  Goals and objectives are designated based on this evaluation and projects are 
identified by a Comprehensive Economic Development Strategy Committee, made up of a majority of private sector 
participants as well as public sector representatives.  Projects included in the CEDS qualify for funding from the EDA.  
Some familiar projects with EDA funding are Virginia Tech’s Corporate Research Center, NRV Commerce Park Water 
and Sewer project, and the Carilion Giles Memorial Hospital.  
 

NRV PRIORITY AREAS
1:  Support small business and entrepreneurial development. Optimize 
existing resources for entrepreneurs and small businesses and promote 
collaboration between these resources. Increase the number of jobs 
created through entrepreneurial start-ups and expansions in the New River 
Valley. 

2:  Preparation and Continued Support of Qualified Workforce.  Train 
and re-train workers for higher skills and productivity in the modern 
economy. Improve the industry/education interface at all levels.

3:  Available Land, Quality Infrastructure, and Affordable Housing. 
Create an affordable, accessible and interlinked public transportation 
network that connects population centers with major employment centers. 
Strengthen the economic position of downtown commercial districts. 
Improve the region’s telecommunication network to attract new firms, assist 
existing firms, and educate citizens.  Increase the energy efficiency of 
industrial and commercial buildings.

4:  Attracting New Business to the Region. Develop and strengthen the 
role of international trade and commerce in the economy of the New River 
Valley. Increase the region’s supply of ready and available industrial and 
other economic development properties.

5:  Regional Marketing/Awareness to Promote the New River Valley. 
Improve the region’s ability to market itself and respond to the needs of 
new industrial, research, and technological prospects. Realize the region’s 
tourism development potential and ability to market itself as a culturally 
and naturally unique tourism destination.

6:  Preserve Natural and Historic Areas. Manage the impacts of existing 
and future land uses in order to preserve the character and quality of 
the regional environment.  Increase the development and support of local 
family farms.

7:  Business Friendly Governance and Representation. Promote a 
business friendly environment through governments cooperating with 
businesses at the local level and advocating for them at the state and 
federal levels. Bring a voice to the policy table on behalf of the region. 
Ensure the safety of the region’s citizens.

TOP 10 PROJECTS FOR 2016-2017

Implement ‘sector strategies’ focus for 
workforce development programs to 
meet needs in target industry sectors 
The New River-Mount Rogers Workforce 
Development Board and surrounding 
Southwest Virginia workforce boards have 
received state Rapid Response funding 
to establish industry-focused sector 
partnerships that align workforce system 
resources to support common needs of the 
region’s major employers.

Coordinate NRV entrepreneur and small 
business development network The 
NRVRC is participating in several local 
business plan competitions, entrepreneur-
ship education workshops, and regional 
efforts to coordinate support services for 
small businesses and entrepreneurs in the 
New River Valley.

Creation of a Regional Destination 
Marketing Organization (DMO) and 
Marketing of the Arts and other regional 
assets The NRVRC is working with local 
tourism staff to identify regional models for 
collaboration, and identify opportunities 
for improved coordination of initiatives to 
promote the New River Valley as a tourism 
destination. 

New River Valley Comprehensive Economic Development Strategy- 2016-17 Plan Update
Area Project description Estimated cost Responsible partners

NRV Preparation of New Graded Building Site at NRV Commerce 
Park. 
A site to accommodate a graded building pad of a building 
footprint of 20 to 75 acres.

$6-8 Million + Virginia’s First Regional 
Industrial Facilities 
Authority

NRV Development of Broadband Infrastructure and Internet 
Availability.                                                                             
Explore options for higher bandwidth to the end user. Develop 
wifi availability in downtown areas. Assess feasibility of 
wireless towers to allow internet service to rural areas with 
no service. Tower placement studies and streamlining of the 
zoning process. Implement recommendations of studies in 
local jurisidictions (Blacksburg, Pulaski)                  

 $6-8 Million + Private Enterprises 
and NRV Localities, 
NRV Network Wireless 
Authority

NRV Implement ‘sector strategies’ focus for workforce development 
programs to meet needs in target industry sectors.
Develop relationships between regional businesses and 
education, economic development, and related stakeholder 
organizations to provide services that ensure success of these 
industries in the region.  Enhance intergrated ‘career pathways’ 
workforce curriculum to develop workforce skills that address 
needs of targeted industry sectors, especially manufacturing, 
IT, and healthcare.

 $500,000+ WIB, Education Providers

NRV Coordinate NRV entrepreneur and small business development 
network.
Convene regional revolving loan fund operators, small 
business counseling services, and other entrepreneur 
promotion programs. Develop new collaborative projects. 
Convene regional stakeholders to reinstate NRV office of SBA 
Small Business Development Center

$200,000+ Local economic 
developers, colleges, 
universities, businesses, 
development service 
providers

NRV Develop shared CEDS goals and economic development 
initiatives with neighboring regions and EDDs. Coordinate with 
neighboring regions to align CEDS and economic development 
projects in conjunction with GO Virginia efforts to regionalize 
economic development incentive funding.

 $100,000 NRVRC, economic 
developers, businesses, 
neighboring PDCs

NRV Implement recommendations of New River Valley agribusiness/
agri-tourism strategic planning process. Identify and pursue 
projects based on the findings of the 2014-15 regional plan 
developed by the NRVRC.                     

$200,000+ New River Valley 
Development Corporation

NRV Creation of a Regional Destination Marketing Organization 
(DMO) and Marketing of the Arts and other regional assets. 
Explore options to increase coordination of regional DMOs and 
tourism promotion initiatives, and support for the network of 
artisans, venues and other resources to promote New River 
Valley assets to visitors.

 $200,000+ NRV Localities, Tourism 
Offices

NRV Research potential for Center of Excellence related to 
unmanned systems development and aerospace manufacturing 
capabilities in the region. Develop commercialization of 
technologies related to automated vehicles, especially 
the aerial vehicles research of the MAAP at Virgina Tech. 
Recruit aerospace supplier firms to the region to develop a 
manufacturing cluster.

 $200,000+ Public universities, 
economic development 
organizations, business in 
target sectors

NRV Promote and coordinate the development of a New River 
Valley passenger rail station. Continue to research viability of 
extending Washington DC Amtrak service to a station in the 
NRV. Coordinate state and private stakeholders to pursue 
development of this service by 2020. 

 $200,000+ NRV Localities, State 
Agencies, Public/Private 
Railroad Companies, 
NRVRC 

NRV Develop pilot internship/apprenticeship program for target 
industry sectors. Develop work study, internship placement,on-
the-job training, and similar arrangements between businesses 
and education providers to help local students develop on-the-
job skills for careers in local industries.

$200,000+ WDB, Education 
Providers, local economic 
developers
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