
All meeting materials posted on the Commission website www.nrvrc.org 

The New River Valley Regional Commission provides area wide planning for the physical, social, and 
economic elements of the district; encourages and assists local governments in planning for their future; 

provides a means of coordinating federal, state, and local efforts to resolve area problems; provides a 
forum for review of mutual concerns; and implements services upon request of member local 

governments. 

Agenda 
August 25, 2016 

6:00 p.m.—New River Valley Business Center, Fairlawn 

I. CALL TO ORDER

II. CONSENT AGENDA
A. Approval of Minutes for June
B. Approval of Treasurer’s Report for June (July Treasurer’s Report will be in the 

September packet)

III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff) 

None 

B. Regular Project Review
None 

C. Environmental Project Review
None 

IV. PUBLIC ADDRESS

V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

VI. CHAIR’S REPORT

VII. EXECUTIVE DIRECTOR’S REPORT

VIII. OLD BUSINESS

IX. NEW BUSINESS

A. Smart Beginnings New River Valley Transition 
Presentation by Delegation 
Commission Action Needed 

B. FY 17 Regional Commission Work Program
Commission Action Needed 

C. NRV Data Dashboard
Presentation by James Jones, Regional Planner 
Commission Discussion 

http://www.nrvrc.org/
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MEMORANDUM 

To: NRVRC Board Members 

From: Janet McNew, Finance Director 

Date: July 20, 2016                                                         

Re: June 2016 Financial Statements 

 

June 2016 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed for your 

review. Final year end reports will be available once the audit (August 10-12) and fiscal year-end closeout is 

complete. 

 

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the 

FY15-16 budget adopted by the Commission at the June 25, 2015 meeting.   

 

As of month end June 2016 (100% of the fiscal year), overall year to date revenues are 102.61% and expenses 

are 95.51% of budget.  Salary and Fringe, the two largest expense line items, stand at 104.49% and 104.14%, 

respectively.  Salary and Fringe costs were expected to exceed FY16 adopted budget primarily due to the 

addition of Workforce staff.  The Workforce expenses are 100% reimburseable and previously authorized by 

the state, so there will be no budget impact.   

 

As previously reported, several expense line items exceed anticipated budget.  Overages in Copies/Copier 

Maintenance, Vehicle Maintenance, Training, and  Audit not covered by current year revenue will be covered 

by funds in the operating account.  The operating account has funds available since the past seven years 

funds were contributed beyond current year expenses resulting in growth of the operating account. 

 

Overages in Telephone/Communications, Dues/Publications, Meeting Expense, and Capital Outlay lines are 

related to the operations of Workforce and will be reimbursed 100%.   

 

A couple of balance sheet notes. Deferred Revenue (funds received in June for FY17) includes payment for  

local assessment and the Statewide Agritourism project. Net project balance is revenue that will be 

recognized in FY17 for projects rolling forward to new year including; ARC, Blacksburg Broadband, and  

ReNew the New.  The FY16 adopted budget anticipated $32,649 in reserve funds to balance the budget. 

Actual reserves needed was only $13,975. 



New River Valley Regional Commission
Agencywide Revenue and Expenditures - June 2016  

With Indirect Detail

FY15-16 Budget (100% of FY)
Adopted 6/25/15 June 2016 YTD Under/Over % Budget

 Anticipated Revenues
ARC 68,436.00 0.00 69,019.50 -583.50 100.85%
ARC - Tech Hire 0.00 0.00 5,000.00 -5,000.00 0.00%
LOCAL ASSESSMENT 226,952.81 0.00 226,952.67 0.14 100.00%
DHCD 75,971.00 0.00 75,971.00 0.00 100.00%
DHCD - Building Collaborative Communit 0.00 1,182.36 1,182.36 -1,182.36 0.00%
EDA 70,000.00 0.00 70,000.00 0.00 100.00%
WIB Fiscal Agent 60,000.00 0.00 60,000.00 0.00 100.00%
WIA Program Funds 518,379.00 55,547.46 531,526.77 -13,147.77 102.54%
VDOT 58,000.00 8,637.89 58,000.00 0.00 100.00%
VDOT - Rocky Knob Project 120,500.00 20,526.67 87,317.08 33,182.92 72.46%
Floyd Co 7,500.00 444.28 7,282.04 217.96 97.09%
Floyd Town 0.00 878.54 1,127.48 -1,127.48 0.00%
Giles County 5,000.00 27,842.85 30,842.85 -25,842.85 616.86%
Narrows Town 40,000.00 6,811.08 9,811.08 30,188.92 24.53%
Rich Creek Town 12,500.00 505.50 3,644.00 8,856.00 29.15%
Montgomery County 37,942.12 1,687.48 33,667.68 4,274.44 88.73%
Blacksburg Town 15,000.00 3,750.00 17,500.00 -2,500.00 116.67%
Pulaski County 33,300.31 3,598.69 24,528.21 8,772.10 73.66%
Pulaski Town 10,000.00 572.80 7,572.80 2,427.20 75.73%
Pulaski Co Sewerage Auth. 2,000.00 500.00 2,000.00 0.00 100.00%
Virginia Tech 12,923.00 0.00 15,760.51 -2,837.51 121.96%
Miscellaneous Income 0.00 33.43 1,585.16 -1,585.16 0.00%
Recovered Cost 0.00 0.00 413.72 -413.72 0.00%
Gain on Sale of Assets 0.00 1,387.50 1,387.50 -1,387.50 0.00%
Virginia's First 25,000.00 2,083.37 25,000.00 0.00 100.00%
Blacksburg/Christiansburg MPO 55,000.00 0.00 58,199.46 -3,199.46 105.82%
Pembroke 0.00 690.50 690.50 -690.50 0.00%
RV-ARC RideSolutions 33,680.00 6,111.47 33,680.00 0.00 100.00%
VDEM 2,150.00 6,642.93 6,642.93 -6,642.93 308.97%
Southwest Virginia SWMA 2,000.00 0.00 0.00 2,150.00 0.00%
New River Health District 25,000.00 0.00 2,000.00 0.00 8.00%
Friends of SWVA 2,500.00 10,119.85 25,000.00 0.00 1000.00%
Blacksburg Partnership (BBurg Broadband) 5,000.00 0.00 2,500.00 0.00 50.00%
Beans and Rice, Inc. 0.00 0.00 5,000.00 0.00 0.00%
ReNew the New 0.00 1,309.21 1,309.21 -1,309.21 0.00%
Deferred Revenue (BBurg Broadband) 30,000.00 3,000.00 3,000.00 -3,000.00 10.00%
Unprogrammed ARC 24,936.00 0.00 34,440.25 -4,440.25 138.11%

Revenues 1,579,670.24 163,863.86 1,539,554.76 15,179.48 102.61%

 Expenses
Salaries 802,152.00 73,273.45 838,176.24 -36,024.24 104.49%
Fringe Benefits 269,609.00 23,515.56 280,768.28 -11,159.28 104.14%
Travel 61,193.00 3,775.45 48,591.97 12,601.03 79.41%
Office Space 64,254.00 13,672.56 62,798.07 1,455.93 97.73%
Telephone/Communications 14,405.00 1,244.57 16,768.70 -2,363.70 116.41%
Office Supplies 26,815.00 7,777.68 30,175.33 -3,360.33 112.53%
Postage 3,050.00 25.44 2,468.87 581.13 80.95%
Printing 3,850.00 48.04 3,535.90 314.10 91.84%
Copies & Copier Maintenance 3,400.00 161.60 3,650.93 -250.93 107.38%
Media Ad 1,900.00 0.00 1,357.62 542.38 71.45%
Equipment Rent 7,500.00 476.71 5,619.97 1,880.03 74.93%
Vehicle Maintenance 750.00 0.00 2,658.53 -1,908.53 354.47%
Vehicle Fuel 3,000.00 111.40 1,580.71 1,419.29 52.69%
Dues/Publications 11,325.00 35.00 11,626.00 -301.00 102.66%
Training 2,025.00 300.00 2,787.00 -762.00 137.63%
Insurance 4,300.00 0.00 4,017.00 283.00 93.42%
Meeting Expense 11,875.00 814.31 14,445.64 -2,570.64 121.65%
Capital Outlay (Vehicle/Equipment) 5,000.00 0.00 11,680.35 -6,680.35 233.61%
Contractual Services 230,695.00 5,195.45 147,909.24 82,785.76 64.11%
Audit Fee 7,750.00 0.00 8,000.00 -250.00 103.23%
Miscellaneous 77,472.00 5,870.86 41,345.04 36,126.96 53.37%

Expenses 1,612,320.00 136,298.08 1,539,961.39 72,358.61 95.51%

Agency Balance -32,649.76 27,565.78 -406.63



New River Valley Regional Commission
Balance Sheet 

Period From :  07/01/15  to 6/30/16
Preliminary FY16 Year End

Assets:
Operating Account 452,710.28
Reserve Funds - Certificate of Deposit 100,000.00
Reserve Funds - MMA 84,645.46
Accounts Receivable 209,842.09

Total Assets: $847,197.83

Liabilities:
Accounts Payable 2,840.82
Accrued Annual Leave 55,268.36
Accrued Unemployment 19,772.80
Prepaid Liability -380.00
Deferred Revenue 6,870.00
Expense Reimbursement 99.80

$84,471.78
Total Liabilities:

Projects
Net Projects 16,195.46
Current Year Unrestricted 18,674.14
Unrestricted Net Assets 720,092.94

Total Projects $754,962.54

Total Liabilities and Projects $839,434.32

Net Difference to be Reconciled $7,763.51

Total Adjustment $7,763.51

Unreconciled Balance $0.00



 

 

 

August 25, 2016 
Executive Director’s Report 
 

Economic Development: 
• Governor McAuliffe announced the GO Virginia state-level board on August 12th.  Members 

from the western part of the state include Nancy Agee, Carilion Clinic-CEO, and Haywood 
Fralin with Medical Facilities of America.  A workgroup was established to develop the 
program guidelines led by the Dept. of Housing and Community Development.  Our state 
association, VAPDC, has a seat at the table.  The first meeting was held August 15th and 
focused on Regional Council geography.  The current map draft includes NRV in a region with 
Roanoke and Lynchburg.  A public comment period will be available. 

• Pembroke and Narrows held downtown revitalization design workshops with Hill Studio on 
August 9-10.  Both communities had strong participation with exciting visions taking shape. 

• Giles County recently received notification of planning grant funds to support Pearisburg, Rich 
Creek and Glen Lyn to conduct similar visioning exercises to Pembroke and Narrows. 

Transportation: 
• The NRV Passenger Rail project hosted a legislative reception on August 16th at Radford 

University.  The event was well attended by local, state and federal elected officials.  One key 
take-away includes working to advance funding for the Rail Control Modeling Study in the 
current six-year improvement plan scheduled for FY19 to FY17 or FY18.  

• Transportation projects for 2016 seeking House Bill 2 prioritization, now called Smart Scale, 
are due September 30.  

Regional: 
• ReNew the New regional river clean-up is making final preparations for the event on August 

27th.  All volunteer spaces on the water are full.  This equates to 300 people in 150 canoes!  
Volunteers are still being accepted for on-land clean-up activities.   

• A POWER grant application is being submitted for Giles County to include three boat launches 
and funds for a multi-purpose River Center.  Commission staff is working on a cluster 
development project around Unmanned Systems/IT/Advanced Manufacturing to foster 
internships between local industry and higher education along with marketing content for the 
NRV Economic Development Alliance.  This project is designed to support Pulaski and Giles 
Counties, both POWER eligibile, and will have regional impact. 

Commission: 
• Audit was completed on August 10-11.  Final report will most likely be available in September.  

Board Chair, Joe Carpenter, and Treasurer, Leon Law, met with Corbin Stone, our auditor, to 
get aquainted with financial operations.  Board involvement with the audit process is very 
much appreciated.   

• Attached is a letter Commission staff received from Craig Meadows, Montgomery County 
Administrator, recogizing efforts on the NRV Passenger Rail project.   





 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

MEMORANDUM 

To:        Regional Commission Board Members  

From:   Kevin R. Byrd, Executive Director 

Date:    August 18, 2016  

Re:        Smart Beginnings NRV Transition 

 
Attached to this memo is information from the Smart Beginnings Transition Team as a follow up to the June 
Commission meeting presentation.  The transition team has spent a considerable amount of time and energy 
developing these materials over the past two months.  As a recap, the transition team is seeking an entity to 
serve as fiscal agent and host agency by way of entering into a contract with Virginia Early Childhood 
Foundation (VECF).  The Commission’s responsibility would include staffing the program (projected to be 
part-time), handle administrative and financial functions, and through staffing deliver on expectations 
identified by VECF.  These expectations include 1) fostering a network of early childhood stakeholders based 
on the Smart Beginnings Model and Core Principles, 2) provide key functions (administrative, planning, 
managerial, etc) to support school readiness initiatives, 3) identify a leader to act as point of contact with 
VECF (staff), 4) develop and annually document Smart Beginnings leadership structure and composition, 5) 
prepare Smart Beginnings strategic plan for the service area, and 6) submission of an annual report of 
activities and regular financial oversight of the regional program.   
 
The financial materials attached identify grant funds from VECF in the amount of $50,000 for two fiscal years.  
In order to secure these funds, local match must be provided.  Local match may consist of in-kind and/or 
cash.  The Commission staff has identified $4,000 of in-kind services available through Executive Director 
management time of 15 hours, plus approximately 20 hours of Finance Director’s time throughout the course 
of the year.  The remaining local match needed is $7,250, which could be off-set with additional in-kind 
expenses or cash to be identified. 
 
Should the Commission Board decided to take on the program, the additional local match and the ability to 
withdraw from the VECF contract at some point in the future should the Commission deem necessary, are 
key points.  The local match scenario as identified in the financial projections appear attainable.  Throughout 
this transition the VECF has demonstrated a strong willingness to support a functioning model with attention 
to unique situations in each region of the Commonwealth.  Given the information secured over the past 
several months, the program appears to be a fit for the Commission opening up a new program area and 
within the capacity of the agency.    



To:  New River Valley Regional Commission 
From: Smart Beginnings New River Valley Transition Team 
Date: August 16, 2016 
Re: Opportunity for Partnership 
 
Smart Beginnings New River Valley (NRV) Transition Team began meeting in May to plan for the future 
direction of the local organization. The Virginia Early Childhood Foundation commissioned a consultant 
to assess the community’s perception and needs surrounding the work of Smart Beginnings. These 
findings have influenced the Transition Committee’s priorities and actions.  
 
A key finding was for Smart Beginnings NRV to change fiscal agents from Virginia Tech to another local 
NRV-wide, community-based organization. We believe that the Regional Commission is an ideal match. 
Smart Beginnings’ focus is on building local infrastructure to strengthen the early childhood system so 
that every child enters Kindergarten healthy and ready to learn. We envision a vibrant and prosperous 
NRV where children and families thrive. This aligns well with the mission of the Regional Commission. 
 
After presenting about Smart Beginnings to the Regional Commission Board in June, the Transition Team 
has continued to meet as a group and by committee to address several questions that were posed. This 
work includes:  
 

• an updated job description for board members (attached) 
• budget (attached) 
• fundraising plan (attached) 
• board development (on-going) 

 
The fundraising plan identifies a strategy to build financial stability for Smart Beginnings each quarter. It 
includes potential governmental partnership opportunities, in addition to individual and corporate 
donors. Development of the board and employing a community-oriented staff member as well as 
appropriate marketing and advertising of the Smart Beginnings organization will be critical in meeting 
these goals.  
 
The Transition Team looks forward to continued conversations that could align these efforts to impact 
young children, their families, and the economic vitality in the NRV. 
 



Smart Beginnings NRV
Projected Income/Expense Budget

FY 16-17 FY 17-18 FY 18-19
INCOME

VECF 50,000$            50,000$             
VECF carry over 15-16 17,185$            
Min Match (Cash Raised) 7,250$               7,250$               
Min Match (In-Kind NRVRC) 4,000$               4,000$               4,000$               
Additional Resource Development 9,750$               12,750$             25,000$             
Net income carry over 33,883$             55,073$             

TOTAL INCOME 88,185$            107,883$           84,073$            

EXPENSES

Salary 30,000$            30,900$             31,825$             
Fringe benefits 1,500$               1,545$               1,591$               
In-kind admin oversite NRVRC 4,000$               4,000$               4,000$               

Rent 2,052$               2,115$               2,180$               
Office costs 3,000$               500$                   500$                  
Travel 4,000$               4,000$               4,000$               
Meeting expenses 1,200$               1,200$               1,200$               
Hosting/website/email 1,550$               1,550$               1,550$               
Reading hour 5,000$               5,000$               5,000$               
Contractual services 2,000$               2,000$               2,000$               

TOTAL EXPENSES 54,302$            52,810$             53,846$            

NET 33,883$            55,073$             30,227$            



Job Description 
Board of Directors Member 
COALITION 
MISSION 

Enriching the lives of young children and families by innovating for progress, 
collaborating for effectiveness, and advocating for investment. 

COALITION 
VISION 

A vibrant and prosperous NRV where children and families can thrive. 

BOARD OF 
DIRECTORS 
PURPOSE 

To lead the work of Smart Beginnings NRV by raising funds and monitoring finances, 
advocating for wise public investments in early childhood, developing and approving 
policies for operations, advising programs, and evaluating overall performance 

TERM 3-Years 
QUALITIES 1. LEADERSHIP: The ability to lead people and organizations into uncharted territory 

2. INTEREST: Interest in the welfare of young children and in leading systems change in 
the area of early childhood development 

3. CREATIVITY: The ability to imagine new possibilities for a better system for early 
childhood development 

4. CONNECTIONS: The ability to link Smart Beginnings NRV with key organizations and 
community leaders 

5. REPRESENTATION: The ability to represent a voice for a selected stakeholder group 
RESPONSIBILITIES 1. FUNDRAISING: Participate with the rest of the board members in obtaining future 

rounds of VECF grants, matching funds required by those grants and other 
resources needed by the coalition   

2. ADVOCACY: Advocate for wise public investments in early childhood development 
infrastructure and public and private policies that improve the system for early 
childhood development 

3. COMMUNICATION: Communicate with the public and stakeholder groups about 
Smart Beginnings NRV through individual and/or small group presentations 

4. DECISION-MAKING: Develop and approve policies, goals, objectives, action plans and 
timelines for the coalition 

5. LEARNING: Learn about the coalition and its initiatives by familiarizing yourself with 
the coalition’s vision, mission, goals, objectives, policies, and programs and seek 
information on research, best practices, and emerging developments in early 
childhood development 

6. COORDINATION: Coordinate Smart Beginnings NRV activities with other groups or 
organizations that you may represent 

7. COUNCIL AND COMMITTEE WORK: Participate in the work of the Board and any 
committees to which you are assigned 

8. OVERSIGHT: Oversee the work of project staff and the organization’s finances, 
programs and overall performance 

MEETINGS • 4 board meetings per year plus an bi-annual retreat  
• committee meetings as assigned (usually quarterly or bi-monthly) 

EXPECTATIONS 1. TIME COMMITMENT: 2 to 4 hours per month 
2. PARTICIPATION: Routinely attend scheduled board, council and committee meetings. 
3. AWARENESS: Review materials prior to meeting and keep up with events and 

developments of importance to Smart Beginnings NRV 
4. OBJECTIVITY: Disclose any conflict of interest or perceived conflict of interest and  

recuse yourself from decisions that affect any program in which you have a direct 
interest 

 

 



Enriching the lives of young children and families by innovating for progress, collaborating for effectiveness, and 
advocating for investment. 

August 19, 2016 

Smart Beginnings New River Valley 
Development Plan 

FY 16-17 
 
 
     Q1  Q2  Q3  Q4 
   $17,000 $2000  $3750  $5000  $6250 
Corporate  $8500  $1000  $2000  $2500  $3000 
Grants/Governmental $5000  $500  $1000  $1500  $2000 
Individual  $3500  $500  $750  $1000  $1250 
 
 
1st Quarter  $2000 

• Identify and recruit board members 
• Hire part-time director 
• Develop advocacy strategy 
• Identify potential governmental partnership opportunities 
• Identify and visit two (2) corporations 
• Identify and visit five (5) individuals 

 
2nd Quarter  $3750 

• Begin presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Begin creating potential donor list 
• Create and send end-of-year mailing to potential donors 
• Identify potential governmental partnership opportunities 
• Identify and visit four (4) corporations 
• Identify and visit eight (8) individuals 

 
3rd Quarter  $5000 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Create potential donor list 
• Identify potential governmental partnership opportunities 
• Identify and visit five (5) corporations 
• Identify and visit ten (10) individuals 

 
4th Quarter  $6250 

• Review progress and adapt fundraising plan as needed 
• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Identify potential governmental partnership opportunities 
• Identify and visit six (6) corporations 
• Identify and visit thirteen (13) individuals 

 
 
 
 
 
 



Enriching the lives of young children and families by innovating for progress, collaborating for effectiveness, and 
advocating for investment. 

August 19, 2016 

Smart Beginnings New River Valley 
Development Plan 

FY 17-18 
 

Q1  Q2  Q3  Q4 
   $20,000 $5000  $5000  $5000  $5000 
Corporate  $10000  $2500  $2500  $2500  $2500 
Grants/Governmental $6000  $1500  $1500  $1500  $1500 
Individual  $4000  $1000  $1000  $1000  $1000 
 
 
1st Quarter  $5000 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Review and adapt advocacy strategy 
• Identify potential grants and governmental partnership opportunities 
• Visit with five (5) corporations 
• Visit with ten (10) individuals 

 
2nd Quarter  $5000 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Review and update potential donor list 
• Create and send end-of-year mailing to potential donors 
• Identify potential grants and governmental partnership opportunities 
• Visit with five (5) corporations 
• Visit with ten (10) individuals 

 
3rd Quarter  $5000 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Identify potential grants and governmental partnership opportunities 
• Visit with five (5) corporations 
• Visit with ten (10) individuals 

 
4th Quarter  $5000 

• Review progress and adapt fundraising plan as needed 
• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Identify potential grants and governmental partnership opportunities 
• Visit with five (5) corporations 
• Visit with ten (10) individuals 

 
 
 
 
 
 
 
 
 



Enriching the lives of young children and families by innovating for progress, collaborating for effectiveness, and 
advocating for investment. 

August 19, 2016 

Smart Beginnings New River Valley 
Development Plan 

FY 18-19 
 

Q1  Q2  Q3  Q4 
   $25,000 $5250  $6250  $6750  $6750 
Corporate  $12500  $2500  $3000  $3500  $3500 
Grants/Governmental $7500  $1500  $2000  $2000  $2000 
Individual  $5000  $1250  $1250  $1250  $1250 
 
 
1st Quarter  $5250 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Review and adapt advocacy strategy 
• Identify potential grants and governmental partnership opportunities 
• Visit with five (5) corporations 
• Visit with thirteen (13) individuals 

 
2nd Quarter  $6250 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Review and update potential donor list 
• Create and send end-of-year mailing to potential donors 
• Identify potential grants and governmental partnership opportunities 
• Visit with six (6) corporations 
• Visit with thirteen (13) individuals 

 
3rd Quarter  $6750 

• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Identify potential grants and governmental partnership opportunities 
• Visit with seven (7) corporations 
• Visit with thirteen (13) individuals 

 
4th Quarter  $6750 

• Review progress and adapt fundraising plan as needed 
• Continue presentations to community organizations (e.g. Town Councils, Rotary, Kiwanis, etc.) 
• Identify potential grants and governmental partnership opportunities 
• Visit with seven (7) corporations 
• Visit with thirteen (13) individuals 
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MEMORANDUM 

To: Regional Commission Board Members 

From: Elijah Sharp, Director of Planning and Programs 

Date: August 17, 2016 

Re: FY17 Annual Work Program 

 

The FY17 Annual Work Program is the foundation for achieving the objectives and strategies of the New 

River Valley Regional Commission.  The program documents a comprehensive list of projects that will be 

undertaken by Commission Staff July 1, 2016 – June 30, 2017.  This year the program contains nearly 40 

projects. 

The program is organized to feature multijuridictional, local, and administrative projects.  

Multijurisdictional projects include New River 

watershed facilitation, health, freight, building 

collaborative communities, and hazard mitigation.  

Local projects include planning for job creation in coal 

reliant communities, local food/food access, parks, 

bus stop safety and accessibility, stormwater outfalls, 

and local comprehensive plans.  Administrative 

projects include working with the Worforce 

Investment Board, Pulaski County Sewage Authority, 

and Statewide Agritourism.  The intent of the work 

program is to provide the most benefit in the region 

with the least direct cost to local members. 

The Commission strives to maximize limited staff and 

resources by developing a comprehensive work plan 

that is based on current needs and priorities of the 

region.  The program for FY17 totals more than $1.7M. 

Staff will be available at the August Commission 

meeting to answer any questions you may have. 
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FY 2016-2017 

New River Valley Regional Commission Members 
Chair – Mr. Joe Carpenter 

Vice-Chair – Mr. Michael Harvey 

Treasurer – Mr. Leon Law 

 At-Large – Mr. Charles Bopp  

Past-Chair – Mr. Kevin Sullivan 

 

Floyd County: Mr. Fred Gerald* 

994 Sutphin Rd., NW 

Willis, VA 24380 

 

Mr. Michael Maslaney 

PO Box 908 

Floyd, VA 24091 

Town of Floyd: 

Mr. Mike Patton* 

123 Wilson Street 

Floyd, VA 24091 

 

Giles County: Mr. Richard McCoy* 

505 Tyler Avenue 

Pearisburg, VA 24134  

Mr. Leon Law 

1809 Cascades Drive 

Pembroke, VA 24136 

Town of Narrows: 

Mr. Thomas Garrett* 

105 Bridge Street 

Narrows, VA 24124 

 Town of Pearisburg: 

Ms. Susie Journell*               

412 N. Dennis St. 

Pearisburg, VA  24134 

 

Town of Rich Creek: 

Mr. William Kantsios* 

936 Greenbriar Drive 

Rich Creek, VA 24147 

 

 

Montgomery County: Ms. Annette Perkins* 

1407 Valley View Drive 

Blacksburg, VA 24060 

 

Mr. Michael Harvey 

803 Willard Drive 

Blacksburg, VA 24060 

 

Pulaski County: Mr. Doug Warren 

4540 Shelburne Road 

Radford, VA 24141 

Mr. Charles Bopp* 

PO Box 1402 

Pulaski, VA 24301 

 

City of Radford: Mr. D. Michael Turk* 

1405 Madison St 

Radford, VA 24141 

Dr. Helen Harvey 

701 Berkley St. 

Radford, VA 24141 

 

Town of Blacksburg: Ms. Cecile Newcomb* 

203 Turner St NE Apt. 1 

Blacksburg VA 24060 

 

Ms. Holly Lesko 

1708 Westover Drive 

Blacksburg, VA 24060 

 

Town of Christiansburg: Mr. Hil Johnson 

140 Brilliant Drive, N. W. 

Christiansburg, VA 24073 

Mr. Henry Showalter* 

455 Overhill Road 

Christiansburg, VA 24073 

Mr. Harry Collins * 

450 Tower Road 

Christiansburg, VA 24073 

Town of Pulaski Mr. Greg East* 

517 North Madison Ave. 

Pulaski, VA 24301 

 

Mr. Larry Clevinger 

1128 Well Street 

Pulaski, VA 24301 

 

Radford University: Mr. Joe Carpenter 

Martin Hall 0323 

Radford, VA 24141 

 

  

Virginia Tech: Mr. Jason Soileau 

VA Tech 

Blacksburg, VA 24061 

Mr. Kevin Sullivan 

2103 Chestnut Drive 

Blacksburg, VA 24060 

* = Elected Official 
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ACRONYM DESCRIPTIONS 
 

AICP  American Institute of Certified Planners 

ARC  Appalachian Regional Commission 

CEDS  Comprehensive Economic Development Strategy 

DEQ  Department of Environmental Quality 

DGIF  Department of Game and Inland Fisheries 

DHCD  Department of Housing & Community Development 

EDA  Economic Development Administration 

EDD  Economic Development District 

GIS  Geographic Information System 

HUD  Department of Housing & Urban Development 

LPA  Local Planning Assistance 

LRTP  Long Range Transportation Plan 

MPO  Metropolitan Planning Organization 

MSA  Metropolitan Statistical Area 

NRV  New River Valley 

PCSA  Pulaski County Sewerage Authority 

RC  Regional Commission 

RU  Radford University 

SRTS  Safe Routes to School 

TE  Transportation Enhancement 

VAPDC  Virginia Association of Planning District Commissions 

VDEM  Virginia Department of Emergency Management 

VDOT  Virginia Department of Transportation 

VDRPT  Virginia Department of Rail & Public Transportation 

VT  Virginia Tech 

VTRANS Virginia Statewide Long-Range Transportation Plan 
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NEW RIVER VALLEY REGION  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BACKGROUND  

In September 1969, the New River Valley Regional Commission was organized by its member jurisdictions - Floyd, 
Giles, Montgomery and Pulaski Counties, the City of Radford, and the Towns of Blacksburg, Christiansburg, and 
Pulaski - and accepted the charge of the general provisions of the Virginia Area Development Act which authorized 
the creation of the Commission.  
 
The 1995 General Assembly amended and reenacted '15.1-1400 et al. The reenacted Bill is entitled the "Regional 
Cooperation Act". The Act added governmental cooperation to purposes of the Commission. The Commission's 
overall goals are based in the provisions of the Regional Cooperation Act. The 1997 General Assembly re-codified 
the Act as 15.2-4200 et al. 
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FY 2016-2017 WORK PROGRAM CATEGORIES 
  

PROGRAM NUMBER PROJECT TITLE 

    Multijurisdictional Projects 

303157 NRV Commerce Park/VA First 

303537 New River Health District GIS Mapping 

303746 Beans and Rice (BEE) 

304017 VDOT Rural Transportation Program 

305017 Ride Solutions 

306017 EDA/CEDS 

308017 HOME 

310085 Blacksburg Broadband 

310176 New River Watershed Facilitation 

310186 Building Collaborative Communities 

310207 MPO Freight Study 

310237 Hazard Mitigation Plan Update 

 NRV Outdoor Expo 

  Local Projects 

302146 Prices Fork Future Growth Facilitation 

302156 Montgomery County MS4 Stormwater Outfall Mapping 

302176 Town of Floyd Park Master Plan 

302196 Town of Pulaski Zoning Ordinance Update 

302206/302207 Giles County Comprehensive Plan Update 

302216 Rich Creek Comprehensive Plan Update 

302227 Pulaski Area Transit Bus Stop Study – NRVMPO 

302237 Radford Transit Bus Stop Study – NRVMPO 

302247 Pulaski County Parks and Recreation Plan 

303193 Rocky Knob 

303567 Pulaski County Adult Day Care 

303577 Rich Creek Phase IIIB Grant Application 

310024 Auburn Safe Routes to School 

310034 Belview Safe Routes to School 

310146 Narrows/Pembroke CDBG Planning Grant 

310156 Rich Creek Downtown Transportation Alternatives Phase III 

310166 Giles County River Action Plan (POWER) 

310217 Prices Fork Grant Administration (VCI) 

310227 Prices Fork Grant Administration (ARC) 

310247 Floyd County Ag-Work 

  Administrative 

303227 WIA Fiscal Agent 

303357 SVSWMA Admin Support 

303557 Pulaski County Sewage Authority 

310267 Statewide Agritourism Fiscal Agent 

 
 



 

 6 

NRV Commerce Park/VA First 
Code:  303157 

 
 

PROJECT DESCRIPTION 

As of this fiscal year, Virginia’s First and the NRV Commerce Park are combined into one code of the 
Commission work plan. With an anticipated restructuring of the organization expected in this fiscal year, 
budgeting by Virginia’s First has led to a request to provide services under one contract price. 
 
Virginia’s First is the regional industrial facility authority formed to cooperatively develop economic projects 
with regional impact. The NRV Commerce Park is a participation committee/project of Virginia’s First. The 
Commerce Park is an approximately 1,000 acre economic development site adjacent to the New River Valley 
Airport. Owners of the park include 7 member localities of the Commission and 4 additional localities adjacent 
to the region. The Commission provides administrative and finance support to the authority and for the NRV 
Commerce Park at the direction of a part-time executive director. The project’s activity includes quarterly 
financial reporting, accounts payable and receivable, annual meeting support, document management, 
coordinating and/or responding to information requests from the public and authority member 
representatives, property management (especially, tenant leases and monitoring of site conditions), 
preparation of marketing and proposal information for prospects, and other tasks as directed by the executive 
director and committee members. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Quarterly meeting 

 Monthly accounting/bill pay 

 Quarterly Treasurer’s report 
Second Quarter Deliverables (October 2016 – December 2016): 

 Quarterly meeting 

 Monthly accounting/bill pay 

 Quarterly Treasurer’s report 

 Website updating 

 Lease renewals 

 Board member documentation 
Third Quarter Deliverables (January 2017 – March 2017): 

 Quarterly meeting 

 Monthly accounting/bill pay 

 Quarterly Treasurer’s report 

 Lease renewals 

 Board member documentation 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Quarterly meeting 

 Quarterly Treasurer’s report 

 Monthly accounting/bill pay 

 Annual member shares and dues invoicing 
 
Localities/Partners Served: Giles, Montgomery, and Pulaski Counties, City of Radford; Towns of Christiansburg, 
Dublin, Pearisburg, Pulaski; Other partners: City of Roanoke, Roanoke, Wythe, Bland, and Craig Counties 
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: Virginia’s First, 650 hours 
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New River Health District GIS Mapping 
Code:  303537 

 
 

PROJECT DESCRIPTION 

The Purpose of this work element is to establish a GIS partnership with the New River Health District.  The 
Commission and Health District recognize the capabilities of using GIS to convey technical information visually, 
catalog historical data, and analyze information.  The concept and popularity of GIS is growing – the Health 
District and the Commission can provide GIS services on a broader platform by sharing financial resources to 
deliver services. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2014 – Indefinitely  
First Quarter Deliverables (July 2016 – September 2016): 

 Meet with NRHD staff to develop a FY17 Plan of Work 

 NRHD and Commission staff review of Well and Septic Database 

 Develop an interactive New River Health Improvement Plan for Well Being 

 Submit Quarterly Progress Report and Reimbursement Request 
Second Quarter Deliverables (October 2016 – December 2016): 

 Continue data processing, management, and mapping 

 Revise Well and Septic Database 

 Update Rabies Incident Database 

 Overlay case locations with high-priority zip code data 

 Prepare conceptual scenarios for food facilities staff assignments 

 Submit Quarterly Progress Report and Reimbursement Report 
Third Quarter Deliverables (January 2016 – March 2016): 

 Continue data processing, management, and mapping 

 Analyze travel time of NRHD customers to regional facilities 

 Facilitate meetings with regional partners to explore new GIS deliverables  

 Submit Quarterly Progress Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Continue data processing, management, and mapping Facilitate meeting to discuss GIS partnership 

 Evaluate Microsoft Surface Pro’s compatibility with in-house GIS technologies 

 Submit Quarterly Progress Report and Reimbursement Request 
 
Localities/Partners Served: New River Health District (Virginia Department of Health) 
Project Leader: Elijah Sharp, Director of Planning & Programs 
Funding Source and Estimated Hours: NRHD, local match, 640 hours 
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Beans and Rice – Building Entrepreneurial Economies (BEE)  
Code:  303746 

 
 

PROJECT DESCRIPTION 

The Build Entrepreneurial Economies project is exploring existing entrepreneurial and small business 
development support resources in the New River Valley, and identifying strategies to improve coordination 
among local, regional, and state organizations that provide these services to small business in the New River 
Valley. Beans and Rice and NRVRC are interviewing regional economic development professionals, and staff 
and clients of organizations that provide small business development and entrepreneurship support programs, 
to identify the most pressing needs of entrepreneurs trying to start or grow their businesses in the New River 
Valley, and assess the effectiveness of existing or prospective programs that can help to address these issues.  
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: May 2016 – September 2016 
First Quarter Deliverables (July 2016 – September 2016): 

 Synthesize notes from focus groups 

 Develop final report of analysis and recommendations 

 Provide an overview of final report findings and review with stakeholders  
Second Quarter Deliverables (October 2016 – December 2016): 

 None 
Third Quarter Deliverables (January 2017 – March 2017): 

 None 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 None 
 
Localities/Partners Served: New River Valley Region 
Project Leader: Patrick O’Brien, Regional Planner II 
Funding Source and Estimated Hours: Beans and Rice, 30 hours 
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VDOT Rural Transportation Program 
Regional Technical Transportation Planning Assistance & Core Program Requirements 

Code:  304017 
 
 

PROJECT DESCRIPTION 

The Purpose of this work element is to support transportation technical planning activities, grant writing and 
supporting documentation development, and staff time to fulfill statewide planning and policy efforts.  In 
addition, the Commission facilitates regional participation and consensus building on transportation-related 
issues through a continuing, comprehensive, and coordinated planning process.  The Commission provides staff 
assistance to prepare agendas, presentation materials, and maintains supporting websites for two standing 
committees: 1) Transportation Technical Advisory Committee, and 2) Regional Transit Coordinating Council. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Launch Trail Counter(s) and prepare activity reports for participating localities 

 Develop Smart Scale Priorities 

 Coordinate Multi-Regions Bicycle/Pedestrian Social (NRV and Roanoke Valley Alleghany regions) 

 Attend and participate in local, regional, and statewide transportation related meetings 

 Submit Quarterly Progress Report and Reimbursement Report 
Second Quarter Deliverables (October 2016 – December 2016): 

 Submit transportation project proposals (Smart Scale, Transportation Alternatives, Rural Rustic Roads, 
Access Roads, Recreational Access, etc.) 

 Launch local and/or regional technical assistance project 

 Staff assistance/develop materials for 2 TAC and 1 RTCC meetings 

 Coordinate Commonwealth Transportation Board Representative Meeting 

 Attend and participate in local, regional, and statewide transportation related meetings 

 Submit Quarterly Progress Report and Reimbursement Report 
Third Quarter Deliverables (January 2017 – March 2017): 

 Attend transportation related conferences and professional development workshops 

 Retrieve local input and develop draft report(s) for technical assistance project 

 Staff assistance/develop materials for 1 TAC and 1 RTCC meetings 

 Attend and participate in local, regional, and statewide transportation related meetings 

 Submit Quarterly Progress Report and Reimbursement Report 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Present outcomes to participating stakeholders, local councils/supervisors, and public 

 Release and share technical assistance project outcomes as needed 

 Review data as requested by VDOT throughout the fiscal year pertaining to: VTrans, functional 
classification, Virginia’s Surface Transportation Plan, Park and Ride Lots Inventory/Study, bicycle and 
pedestrian planning, and freight planning. 

 Staff assistance/develop materials for 1 TAC meeting 

 Attend and participate in local, regional, and statewide transportation related meetings 

 Submit Quarterly Progress Report and Reimbursement Report 
 
Localities Served: NRV Region (non-urbanized areas), NRVMPO, VDOT, and DRPT  
Project Leader: Elijah Sharp, Director of Planning & Programs 
Funding Source and Estimated Hours: VDOT, local match, 1,370 hours 
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RIDE Solutions 
Code:  305017 

 

PROJECT DESCRIPTION 

RIDE Solutions is a multi-regional program to provide ridesharing and alternative transportation modes to the 
residents of the New River Valley. The Roanoke Valley-Alleghany Regional Commission and Region 2000 LGC 
are partners in execution of the program at the multi-region level. The Commission is responsible for executing 
the program in the New River Valley. The goal of the program is to reduce the number of trips taken in the 
region, particularly commuter trips and provide a resource transportation alternatives available in the NRV. For 
this region, the program focuses more on reaching commuters, particularly through their employers, and 
employers in their own right with information and technical assistance to invest in more sustainable and 
affordable transportation decision-making. 

 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Montgomery Chamber expo 

 Contact 12-15 Workplace Partner Program prospects 

 Prepare and release Quarterly report to NRV stakeholders 

 Develop website and social media content - min 2/month such as website features, blog posts, 
Facebook/Twitter to boost website traffic and cross-posting with NRV web presence through partners. 

Second Quarter Deliverables (October 2015 – December 2015): 

 Pulaski Chamber expo participation 

 Contact 12-15 Workplace Partner Program prospects 

 Develop website and social media content - min 2/month such as website features, blog posts, 
Facebook/Twitter to boost website traffic and cross-posting with NRV web presence through partners. 

 Prepare and release Quarterly report to NRV stakeholders 
Third Quarter Deliverables (January 2016 – March 2016): 

 Begin Bike Month and Clean Commute Challenge event planning 

 DRPT application assistance (work program draft, budget revisions – if any) 

 Contact 12-15 Workplace Partner Program prospects 

 Develop website and social media content - min 2/month such as website features, blog posts, 
Facebook/Twitter to boost website traffic and cross-posting with NRV web presence through partners. 

 Prepare and release Quarterly report to NRV stakeholders 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Fix Fest Blacksburg 

 Bike Month events, as determined in third quarter 

 MOU renewal with RVARC, finalize work plan for next fiscal year 

 Contact 12-15 Workplace Partner Program prospects 

 Develop website and social media content - min 2/month such as website features, blog posts, 
Facebook/Twitter to boost website traffic and cross-posting with NRV web presence through partners. 

 Prepare and release Quarterly report to NRV stakeholders 

 Quarterly report to NRV stakeholders 
 
Localities/Partners Served: NRV Region 
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: DRPT, local match, 780 hours 
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Economic Development Administration (EDA) 
CEDS 2016/Economic Development District 

Code:  306017 
 
 

PROJECT DESCRIPTION 

The EDA Economic Development District project includes a variety of tasks related to the functions of the 
NRVRC as an ‘Economic Development District’ as designated by the US Economic Development Administration.  
As the regional EDD, the NRVRC receives support to perform the annual update to the regional Comprehensive 
Economic Development Strategy planning document that aligns with EDA-supported funding projects.  In 
addition the EDA project provides support to undertake a variety of regional economic development projects 
as outlined in the CEDS, and as identified by other regional partner organizations.  The EDA project provides 
staff time to support projects in the areas of economic development finance and entrepreneurship, data 
collection and analysis, and regional activities in support of economic development, workforce development, 
and other related fields. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016-June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Prepare consumer version of 2016 CEDS document (results of 2015-16 planning process) 

 Reconvene CEDS committee in early fall 

 Collect data for CEDS outcomes tracking metrics and online data display of CEDS content 

 Provide economic development technical assistance on request of local government partners 
Second Quarter Deliverables (October 2016 – December 2016): 

 Update content of CEDS document, including economic data and report sections 

 Conduct 2+ CEDS committee meetings for 2016-17 update process 

 Collect data for CEDS outcomes tracking metrics and online data display of CEDS content 

 Provide economic development technical assistance on request of local government partners 
Third Quarter Deliverables (January 2017 – March 2017): 

 Update content of CEDS document, including results of CEDS committee process 

 Conduct 2+ CEDS committee meetings for 2016-17 update process 

 Launch pilot version of CEDS outcomes tracking metrics and online data display/website 

 Provide economic development technical assistance on request of local government partners 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Meetings with public health agencies and research team on project goals and progress 

 Store/update database at NRVRC 

 Produce custom data analysis and presentation materials for public health audiences 
 
Localities/Partners Served: New River Valley 
Project Leader: Patrick O’Brien, Regional Planner II 
Funding Source and Estimated Hours: EDA, local match, 2,250 hours 
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HOME  
NRV HOME Consortium 

Code:  308017 
 
 

PROJECT DESCRIPTION 

The HOME Program, established in 1990 by the Department of Housing and Urban Development (HUD), is the 
largest Federal block grant to State and local governments designed exclusively to create affordable housing for 
low to moderate-income households.   
 
Funds are eligible for activities such as homeowner rehabilitation, new construction of single family or multi-
family homes, acquisition of property, and demolition of substandard housing as well as architectural fees, 
feasibility studies, homebuyer’s counseling, and other finance-related costs.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Maintain project files in compliance with HUD regulations 

 Attend bi-weekly staff meetings 

 Participate in quarterly HOME Board meetings 

 Assist in project development as needed 
Second Quarter Deliverables (October 2016 – December 2016): 

 Maintain project files in compliance with HUD regulations 

 Attend bi-weekly staff meetings 

 Participate in quarterly HOME Board meetings 

 Assist in project development as needed 

 Conduct any on-site monitoring visits 

 Complete annual rental monitoring 
Third Quarter Deliverables (January 2017 – March 2017): 

 Maintain project files in compliance with HUD regulations 

 Attend bi-weekly staff meetings 

 Participate in quarterly HOME Board meetings 

 Assist in project development as needed 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Maintain project files in compliance with HUD regulations 

 Attend bi-weekly staff meetings 

 Participate in quarterly HOME Board meetings 

 Assist in project development as needed 
 
Localities/Partners Served: NRV Region 
Project Leader: Jennifer Wilsie, Regional Planner II 
Funding Source and Estimated Hours: HUD, 310 hours 
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Blacksburg Broadband 
Code:  310085 

 
 

PROJECT DESCRIPTION 

Blacksburg Broadband is a $75,000 project to facilitate deployment of open, competitively priced, manageable, 
sustainable and scalable high bandwidth internet capabilities (minimum of 10 mbps) to businesses and 
residential neighborhoods, and public and private institutions in an initial pilot community.  The goal is to 
develop a proof-of concept, using Blacksburg as the initial pilot, and then replicating that throughout the region 
for all who wish to participate. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2017 – June 2018 
First Quarter Deliverables (July 2016 – September 2016): 

 Provide staffing support as dictated by project and determined by steering committee 

 Research potential funding sources 

 Identify potential commercial and residential sites for partnering to launch a pilot gigabit service 

 Prepare resident and business broadband survey and launch in September 

 Continue work on Town broadband readiness documentation 
Second Quarter Deliverables (October 2016 – December 2016): 

 Provide staffing support as dictated by project and determined by steering committee 

 Research potential funding sources 

 Evaluate results of broadband survey 

 Draft a dig-once policy 
Third Quarter Deliverables (January 2017 – March 2017): 

 Provide staffing support as dictated by project and determined by steering committee 

 Work with potential partners on implementation investment program 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Provide staffing support as dictated by project and determined by Authority 
 
Localities/Partners Served: Town of Blacksburg, Virginia Tech, local stakeholders – Roanoke Blacksburg 
Technology Council and Blacksburg Partnership 
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: Town of Blacksburg, Virginia Tech, Blacksburg Partnership, 230 hours 
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New River Watershed Facilitation 
Code:  310176 

 
 

PROJECT DESCRIPTION 

The Purpose of this work element is two-fold: 1) implementation of an action-based environmental 
stewardship program for the New River; and 2) the reestablishment of the New River Watershed Roundtable as 
the structure for future coordination and leadership for the New River.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: April 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Coordinate and facilitate local stakeholder meetings 

 Coordinate a Community Outreach Meeting 

 Attend partner watershed roundtable meeting 

 Regional Clean-up Event 

 Prepare a white paper 

 Regional Clean-up Event debrief meeting 

 Coordinate and facilitate Watershed Roundtable meeting(s) 

 Meet with DEQ Project Manager (as required) 

 Submit Quarterly Report and Reimbursement Request 
Second Quarter Deliverables (October 2016 – December 2016): 

 Present study results as needed to regional stakeholders 

 Coordinate and facilitate Watershed Roundtable meeting(s) 

 Meet with DEQ Project Manager (as required) 

 Submit Quarterly Report and Reimbursement Request 
Third Quarter Deliverables (January 2017 – March 2017): 

 none 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 none 
 
Localities/Partners Served: NRV Region, DEQ, DGIF, DHCD, USDA Rural Development, Appalachian Power, 
Backcountry.com, Friends of Claytor Lake, Friends of Peak Creek, local outfitters, NRV Trout Unlimited, the 
ReNew the New Committee, and student organizations from Virginia Tech and Radford University. 
Project Leader: Michael Gottfredson, Regional Planner 
Funding Source and Estimated Hours: DEQ, 235 hours 
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Building Collaborative Communities 
Code:  310186 

 
 

Project Description 

The purpose of this work element is to create a regional tourism roadmap for economic development that 
unifies regional priorities and actions for collaborative implementation. This project involves research on 
various methods of collaboration, both in person and in website form. Research will be conducted on the 
various forms of tourism collaboration, i.e. informal, cost/shared staff, regional DMO, and convention visitor’s 
bureau.  Regional collaborative projects and joint marketing opportunities will be identified after DMO input 
and research conducted by the Regional Commission. Stakeholders will be identified and education strategies 
will be developed and presented as needed. Under the guidance of the Executive Director, a draft regional 
tourism plan will be created to enhance the New River Valley as a prominent visitor destination. A final report 
will be created and available on the Commission’s website for guidance purposes.  

 

Project Schedule & Deliverables  

Project duration: May 2016 – June 2017 

First Quarter Deliverables (July 2016 – September 2016): 

 Conduct DMO interviews 

 Collaboration site will be identified and utilized as project website 

 Research on models of tourism collaboration will be completed and documented 

 Joint marketing opportunities and regional collaborative projects identified 

 Update project website to reflect latest content 

 Submit quarterly report and reimbursement content 

Second Quarter Deliverables (October 2016 – December 2016): 

 Identification of stakeholders  

 A draft regional plan will begin 

 Model of tourism collaboration identified 

 Present study results to regional stakeholders as needed 

 Update project website to reflect latest content 

Third Quarter Deliverables (January 2017 – March 2017): 

 A strategy for stakeholder education will be completed 

 Draft regional plan completed 

 Update project website to reflect latest content 

 Present study results to regional stakeholders as needed 

Fourth Quarter Deliverables (April 2017 – June 2017): 

 Final Draft of regional plan complete 

 Strategies of regional plan implemented 

 Update project website to reflect latest content 

 Present study results to regional stakeholders as needed 

 
Localities/Partners Served: New River Valley Region  
Project Leader: James Jones, Regional Planner 
Funding Source and Estimated Hours: DHCD, NRVRC, 570 hours 
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NRVMPO Freight Study Update 
Code:  310207 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to comprehensively review and update the 2009 MPO Freight Study.  In 
addition to examining the existing freight transportation system (rail, air, and trucking) particular emphasis will 
be placed on developing strategies to proactively address future goods movement.  The plan outcomes will 
include the identification of a primary freight network and specific operational enhancements. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2018 
First Quarter Deliverables (July 2015 – September 2015): 

 Retrieve VDOT and USDOT freight data 

 Compile and review existing plans, studies, data 

 Establish a working committee 

 Develop and distribute a freight survey 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Second Quarter Deliverables (October 2015 – December 2015): 

 Examine statewide and national examples 

 Launch online freight survey and conduct in-person and/or phone surveys with companies 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Third Quarter Deliverables (January 2016 – March 2016): 

 Develop draft existing multimodal freight analysis, utilizing VDOT and USDOT data 

 Collect and compile relevant information for freight network critical areas. 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Close survey and compile results 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
 
Localities/Partners Served: NRV region 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: NRVMPO, VDOT, 500+ hours 
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Hazard Mitigation Plan Update 
Code:  310237 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to ensure that the NRV’s areas of vulnerability are identified and evaluated 
with respect to threats presented and proposed opportunities for mitigation.  Natural as well as man-made 
hazards continue to expose the majority of residential and commercial developments to potential harm’s way – 
with an increasing threat for severe economic and social consequences if a major disaster or catastrophic event 
would occur. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: January 2015 – December 2015 
First Quarter Deliverables (January 2015 – March 2015): 

 Establish a stakeholder committee 

 Review specific hazards and identify key stakeholder participation 

 Data collection (other studies, plans, etc.) 

 Review previous plan progress and identify new opportunities 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Second Quarter Deliverables (April 2015 – June 2015): 

 Identify and profile all regional hazards, community assets, and assess risks/vulnerability 

 Develop a draft plan narrative and supporting mapping, submit for locality review 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Third Quarter Deliverables (July 2015 – September 2015): 

 Identify regional goals and local mitigation strategies 

 Identify and analyze mitigation actions, and assess available capabilities 

 Public involvement 

 Develop a draft plan 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Fourth Quarter Deliverables (October 2015 – December 2015): 

 Plan review by localities, VDEM, and FEMA 

 Revise document as needed 

 Final review/approval – formal adoption by localities 

 Monitor and evaluate mitigation actions (ongoing) 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
 
Localities/Partners Served: NRV Region 
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: ARC, local match, 1,300 hours 
 
 
 
 
 
 



 

 18 

NRV Outdoor Expo 
Code:  

 
PROJECT DESCRIPTION: 
The purpose of this work element is to bring excitement and awareness of the spectacular outdoor recreation 
opportunities in Southwest Virginia. The expo is organized around 8 outdoor recreation anchors 
throughout Southwest Virginia that are supported by local networks of other outdoor recreation assets. This 
project required regional collaboration that stretches beyond just the New River Valley and will be an 
opportunity for regional economic development. One of the main purposes of this project is to bring together 
regional organizations, businesses, and community members to network and connect in order to strengthen 
Southwest Virginia overall. 
 

PROJECT SCHEDULE & DELIVERABLES 
Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016) 

 Begin sponsorship, vendor, volunteer outreach 

 Identify event activities 

Second Quarter Deliverables (October 2016 – December 2016) 

 Event title sponsor identified 

 Follow up with vendor agreements 

 Submit application for MLP grant 

Third Quarter Deliverables (January 2017 – March 2017) 

 Invoice vender agreements 

 Print material 

 Send health department documents to vendors 

Fourth Quarter Deliverables (April 2017 – June 2017) 

 Conduct expo 

 Follow up surveys 

 Create summary of event  

 
Localities/Partners Served: NRV, Roanoke, and Lynchburg Regions 
Project leader: James Jones, Regional Planner 
Funding Source and Estimated Hours: Go Virginia, 570 hours 
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Prices Fork Growth Facilitation 
Code:  302146 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to coordinate and facilitate a dialogue about the future of the Price Fork 
Village area between Montgomery County, the Town of Blacksburg, Virginia Tech and applicable agencies (ie-
NRVMPO).  Particular emphasis will be given towards presenting and understanding as a group the most 
current information regarding transportation, land use, and public infrastructure needs.  Roundtable discussion 
will be facilitated through a series of four separate meetings, each focused on a specific topic.    
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: August 2016 – Dec 2016 
First Quarter Deliverables (July 2016 – September 2016): 

 Execute Task Order Agreement 

 Identify local stakeholder participation/working group 

 Compile and review existing plans, studies, and data. 

 Session 1: Overview of Planning Approach and Land Use Review 

 Session 2: Transportation 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2015 – December 2015): 

 Session 3: Infrastructure 

 Session 4: Wrap-up Briefing 

 Develop a summary report and present to County staff for review/approval 

 Amend materials based on County staff comments/suggestions 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Present materials as needed to County stakeholders 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 
Localities/Partners Served: Montgomery County, Town of Blacksburg, VT, NRVMPO 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: ARC, local match, 230 hours 
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Montgomery County MS4 Stormwater Outfall Mapping 
Code:  302156 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to develop and maintain a stormwater outfall database for use with GIS 
mapping systems, as required by the MS4 General Permit (9VAC25-890-40).  The Commission will utilize the 
County’s Virtual Private Network (VPN) to access the LDO software records and will review hard copy records 
to document outfalls in major and minor subdivision plans.  The location of all MS4 outfalls will be assigned a 
unique identifier, the estimated acreage served, the name of the receiving surface water, a note whether the 
receiving water is listed as impaired, and the name of any applicable TMDL(s).  The database will only apply to 
the “Urbanized” MS4 areas within the County, unless the County requests to expand the scope of this task 
order.  
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: January 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 Establish methods for county to access, view, and export outfall data 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Transfer storm sewer outfall database to County 

 Develop a User’s Guide that provides step-by-step instructions to enter, export, view, and access 
storm sewer outfall database. 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Submit Final Monthly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 
Localities/Partners Served: Montgomery County 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: ARC, local match, 630 hours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 21 

Town of Floyd Park Master Plan 
Code:  302176 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to develop a Master Plan for the Warren G. Lineberry Memorial Park.  
Through a planning process the Park Committee will identify existing characteristics of the property, 
update/develop a concept plan, and identify strategies for implementation.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: May 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 Prioritize specific goals and strategies that identify potential partners, timeline, and funding sources 

 Prepare general cost estimates based on Park Committee input 

 Prepare conceptual plan(s) for site development 

 Review/approve conceptual plan 

 Public meeting: receive feedback on the conceptual plan and prioritization 

 Revise conceptual plan based on feedback 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Compile updated Master Plan 

 Formal review/approval from Park Committee 

 Finalize draft and present Master Plan to Town Council 

 Present plan to other groups as requested 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Submit Final Monthly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 
Localities/Partners Served: Town of Floyd 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: ARC, local match, 50 hours 
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Town of Pulaski Zoning Ordinance Update 
Code:  302196 

 
 

PROJECT DESCRIPTION 
The purpose of this work element is to assist the Town Planning Commission and staff in updating the zoning 
ordinance.  The primary focus of this update will focus on improving industrial zoning sections.     
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: June 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 Review/discuss ordinance with Town staff and identify priorities 

 Identify model language using other ordinances of peer localities and develop draft materials for 
priority areas 

 Engage the Planning Commission to seek broad input to framework ordinance changes, zoning district 
statements of intent, and review of draft language 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Provide information sharing/input opportunities with Planning Commission 

 Identify/incorporate Code of Virginia Changes 

 Develop draft revised ordinance text and review with Town staff and Planning Commission 

 Finalize draft Ordinance update 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Submit Final Monthly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 
Localities/Partners Served: Town of Pulaski 
Project Leader: Patrick Burton, Senior Planner 
Funding Source and Estimated Hours: ARC, local match, 195 hours 
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Giles County Comprehensive Plan Update 
Code:  302206/302207 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to assist Giles County in updating the County’s Comprehensive Plan.  A 
Comprehensive Plan is to be reviewed every 5 years – to guide the development of a locality which will best 
promote the health, safety, and general welfare of local citizens.  The update will examine transportation, 
general development, housing, land use, and current mapping. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017  
First Quarter Deliverables (July 2016 – September 2016): 

 Coordinate with County staff to identify needs, priorities, and areas for focus 

 Develop updated demographic, economic, indicator and trend data for conveying existing conditions 

 Compile data summary and share with Planning Commission  

 Begin drafting goals and objectives 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Finalize format/approach and hold community meetings 

 Summarize community meeting input and share with Planning Commission 

 Amend draft materials as needed 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Complete development of draft plan document 

 Planning Commission and County staff review/approve draft plan 

 Present plan to County Board of Supervisors 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Finalize public review draft document 

 Identify tentative schedule for public review, public hearing, recommendation, and adoption 

 Modify/finalize document per public review and hearing comments 

 Submit Final Monthly Report and Reimbursement Request 
 
Localities/Partners Served: Giles County 
Project Leader: Patrick Burton, Senior Planner 
Funding Source and Estimated Hours: ARC, local match, 450 hours 
 
 
 
 
 
 
 
 
 
 



 

 24 

Town of Rich Creek Comprehensive Plan Update 
Code:  302206/302207 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to assist the Town of Rich Creek in updating the Town’s Comprehensive 
Plan.  A Comprehensive Plan is to be reviewed every 5 years – to guide the development of a locality which will 
best promote the health, safety, and general welfare of local citizens.  The update will examine transportation, 
general development, housing, land use, and current mapping. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017  
First Quarter Deliverables (July 2016 – September 2016): 

 Review existing plans and studies 

 Identify specific sections of the plan that may need attention 

 Hold kick-off meeting with key Town staff and establish a Working Committee 

 Collect and analyze data, and develop draft materials 

 Develop draft plan materials 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Review draft plan materials 

 Conduct public outreach for draft plan review 

 Hold a public hearing   

 Present plan to Planning Commission for review and recommendation to Town Council 

 Present draft plan to Town Council 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Submit Final Monthly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 
Localities/Partners Served: Town of Rich Creek 
Project Leader: Michael Gottfredson, Regional Planner 
Funding Source and Estimated Hours: ARC, local match, 130 hours 
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Pulaski Area Transit Bus Stop Study - NRVMPO 
Code:  302227 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to utilize a data-driven prioritization tool to guide the efficient allocation of 
resources to bus stop improvements within the Pulaski Area Transit service area.  The process will be led by a 
Technical Committee composed of representatives from Pulaski Area Transit, the Town of Pulaski, New River 
Community College, and the MPO.  Prioritization criteria will be used to evaluate and rank up to 40 existing bus 
stops identified, by the Technical Committee.  Detailed recommendations will be developed for ten “high 
priority” bus stops.  The study will also include recommendations for key transit corridors and the Pulaski Area 
Transit system as a whole.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: May 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 none 
Second Quarter Deliverables (October 2016 – December 2016): 

 none 
Third Quarter Deliverables (January 2016 – March 2016): 

 Establish a technical committee 

 Compile and review existing plans, studies, and data 

 Identify priority bus stop locations 

 Coordinate a field visit to document the existing conditions of each bus stop 

 Examine statewide and national examples 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Apply data prioritization criteria and identify preliminary site ranking 

 Public meeting: review preliminary study findings and provide comment 

 Draft bus stop safety and accessibility study 

 Review approval from technical committee 

 Present plan to MPO Technical Advisory Committee 

 Present plan to other groups as needed 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
 
Localities/Partners Served: Pulaski County, Montgomery County, City of Radford, Town of Christiansburg 
Project Leader: Patrick Burton, Senior Planner 
Funding Source and Estimated Hours: ARC, NRVMPO, VDOT, 650+ hours 
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Radford Transit Bus Stop Study - NRVMPO 
Code:  302237 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to utilize a data-driven prioritization tool to guide the efficient allocation of 
resources to bus stop improvements within the Radford Area Transit service area.  The process will be led by a 
Technical Committee composed of representatives from Radford Transit, the City of Radford, Radford 
University, and the MPO.  Prioritization criteria will be used to evaluate and rank up to 40 existing bus stops 
identified, by the Technical Committee.  Detailed recommendations will be developed for ten “high priority” 
bus stops.  The study will also include recommendations for key transit corridors and the Pulaski Area Transit 
system as a whole.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: May 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 none 
Second Quarter Deliverables (October 2016 – December 2016): 

 none 
Third Quarter Deliverables (January 2016 – March 2016): 

 Establish a technical committee 

 Compile and review existing plans, studies, and data 

 Identify priority bus stop locations 

 Coordinate a field visit to document the existing conditions of each bus stop 

 Examine statewide and national examples 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Apply data prioritization criteria and identify preliminary site ranking 

 Public meeting: review preliminary study findings and provide comment 

 Draft bus stop safety and accessibility study 

 Review approval from technical committee 

 Present plan to MPO Technical Advisory Committee 

 Present plan to other groups as needed 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
 
Localities/Partners Served: Pulaski County, Montgomery County, City of Radford, Town of Christiansburg 
Project Leader: Patrick Burton, Senior Planner 
Funding Source and Estimated Hours: ARC, NRVMPO, 650+ hours 
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Pulaski County Parks and Recreation Master Plan 
Code:  302247 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to develop short-term and long-term strategies for county 
owned/operated parks and recreational programs.  The County currently owns and operates Randolph Park 
that features opportunities for swimming, walking, baseball, basketball, Frisbee golf, picnic tables and shelters 
for rent.  In addition, the County’s Recreation Department offers numerous youth sports programs. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: January 2017 – December 2017  
First Quarter Deliverables (July 2016 – September 2016): 

 none 
Second Quarter Deliverables (October 2016 – December 2016): 

 none 
Third Quarter Deliverables (January 2016 – March 2016): 

 Meet with key County staff to discuss scope of work, project timeline, and specific project objectives 

 Coordinate and facilitate a project kick-off meeting with Master Plan Committee 

 Begin inventory of all recreational facilities and programs (to include county, towns, and state parks) 

 Prepare an inventory of all recreational facilities within the County, perform field visits, collect photos, 
and prepare descriptions 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Research national and state standards for recreation facilities/programs by population 

 Prepare analysis of facilities/programs compared to national and state standards 

 Research branding and signage programs for consistency/identification purposes 

 Develop a draft public survey 

 Apply data prioritization criteria and identify preliminary site ranking 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
 
Localities/Partners Served: Pulaski County 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: ARC, local match, 320 hours 
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Rocky Knob 
Code:  303193 

 
 

PROJECT DESCRIPTION 

The mission of Blue Ridge Heritage, Inc., which is the non-profit delivering the Rocky Knob project, is to 
promote education and economic development through place-based programs related to the natural and 
cultural heritage of the Blue Ridge Region of Southwestern Virginia.  The project is a joint effort between Floyd 
County and Patrick County.  The non-profit received federal funding in 2008 to construct a visitor’s/educational 
center along the Blue Ridge Parkway.  The Commission serves as the grant administrator for the federal funds 
while the Virginia Department of Transportation monitors the grant activity through their Locally Administered 
Projects program.  Recently, Blue Ridge Heritage utilized grant funds to purchase property to locate the 
visitor/education center and is currently working with land development professionals on site design for 
construction purposes.    
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: February 2009 – Unknown 
First Quarter Deliverables (July 2016 – September 2016): 

 Advise Blue Ridge Heritage, Inc. (BRH) Board of Directors regarding grant management protocol 

 Submit quarterly reports to VDOT updating project activities 

 Submit payment requests to VDOT for reimbursement on project activities 

 Advise BRH Board of Directors on final site design protocol 
Second Quarter Deliverables (October 2016 – December 2016): 

 Advise Blue Ridge Heritage, Inc. (BRH) Board of Directors regarding grant management protocol 

 Submit quarterly reports to VDOT updating project activities 

 Submit payment requests to VDOT for reimbursement on project activities 

 Advise BRH Board members procurement process for construction of site improvements 
Third Quarter Deliverables (January 2017 – March 2017): 

 Advise Blue Ridge Heritage, Inc. (BRH) Board of Directors regarding grant management protocol 

 Submit quarterly reports to VDOT updating project activities 

 Submit payment requests to VDOT for reimbursement on project activities 

 Review and monitor procurement process for construction of site improvements 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Advise Blue Ridge Heritage, Inc. (BRH) Board of Directors regarding grant management protocol 

 Submit quarterly reports to VDOT updating project activities 

 Submit payment requests to VDOT for reimbursement on project activities 

 Conduct Davis Bacon Wage Compliance on construction of site improvements 
 
Localities/Partners Served: Floyd County  
Project Leader: Kevin Byrd, Executive Director 
Funding Source and Estimated Hours: VDOT, National Park Service, other State funds, 50 hours 
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Pulaski Adult Day Services & Fall Prevention Center 
Code:  303567 

 

PROJECT DESCRIPTION 

The Pulaski Adult Day Services and Fall Prevention Center will provide a day center for elderly or disabled 
adults as well as a medical clinic targeted specifically at fall prevention.  An elderly or disabled individual can 
attend the center up to five days a week to allow the family member or caregiver the ability to work, run 
errands, or just have a break.  Adult Day Services will provide positive social, mental, and physical stimulation; 
assistance with daily tasks such as feeding and toileting; and general supervision.  Medication administration is 
also a large component of the services provided. 
 
The Fall Prevention Center will address the problem of falls in older adults by providing comprehensive fall risk 
assessments, including history of falls and disease; balance and gait assessment; medication assessment; vision 
and hearing assessment; home hazard assessment; muscle-strengthening classes, and ongoing follow-up. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Facilitate monthly management team meetings 

 Maintain project budget 

 Facilitate signing of change order requests 

 Submit quarterly Draw Down request 

 Complete Project Construction 

 Conduct Labor Standards compliance and review 

 Furnish and equip building 
Second Quarter Deliverables (October 2016 – December 2016): 

 Facilitate monthly management team meetings 

 Maintain project budget  

 Submit quarterly draw down request 

 Monitor achievement of beneficiary goals 

 Prepare for Grand Opening of facility 
Third Quarter Deliverables (January 2017 – March 2017): 

 Facilitate monthly management team meetings 

 Maintain project budget  

 Submit quarterly draw down request 

 Monitor achievement of beneficiary goals 

 Prepare for Final Compliance Review 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Monitor achievement of beneficiary goals 

 Submit Final Draw 

 Complete Final Compliance Review and administrative closeout 
 
Localities/Partners Served: Pulaski County 
Project Leader: Jennifer Wilsie, Regional Planner II 
Funding Source and Estimated Hours: DHCD, 360 hours 
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Rich Creek Downtown Phase IIIB Grant Application 
Code:  303577 

 
 

PROJECT DESCRIPTION 

Assist the Town of Rich Creek to apply for VDOT grant to continue downtown enhancement projects. Grant will 
go towards upgrading sidewalks and visibility, providing handicapped access to businesses, providing additional 
parking with enhance visibility, upgrading utilities, and improving overall aesthetics. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – December 2016 
First Quarter Deliverables (July 2016 – September 2016): 

 Determine project eligibility and identify project limits 

 Determine project constructability and proximity to historical, educational, and activity centers 

 Obtain photos of existing conditions 

 Document project readiness, local contributions/match, and any foreseen conflicts/obstacles 
Second Quarter Deliverables (October 2016 – December 2016): 

 Prepare information for meeting with Commonwealth Transportation Board representative 

 Draft grant application narrative and documentation 

 Prepare grant application online 

 Provide grant application to the Town for review 

 Provide technical assistance as needed 
Third Quarter Deliverables (January 2016 – March 2016): 

 Submit Final Monthly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 none 
 

Localities/Partners Served: Town of Rich Creek 
Project Leader: Michael Gottfredson, Regional Planner 
Funding Source and Estimated Hours: VDOT, local match, 35 hours 
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Auburn Campus SRTS Contract Administration 
Code:  310024 

 
 

PROJECT DESCRIPTION 

The Purpose of this work element is to assist Montgomery County with the contract administration aspects of 
the Virginia Safe Routes to School Infrastructure Grant.  Over the course of two years, PDC staff will prepare 
and submit reimbursement requests, facilitate stakeholder meetings, coordinate environmental reviews, and 
ensure that construction meets Davis-Bacon prevailing wage requirements.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: September 2013 – December 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Second Quarter Deliverables (October 2016 – December 2016): 

 Serve as primary point-of-contact for project administration on behalf of the County  

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Third Quarter Deliverables (January 2017 – March 2017): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Assist County with procurement of construction services  

 Provide Davis-Bacon compliance support to the County during construction 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Provide Davis-Bacon compliance support to the County during construction 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
 
Localities/Partners Served: Montgomery County    
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: VASRTS, 110 hours 
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Belview Campus SRTS Contract Administration 
Code:  310034 

 
 

PROJECT DESCRIPTION 

The Purpose of this work element is to assist Montgomery County with the contract administration aspects of 
the Virginia Safe Routes to School Infrastructure Grant.  Over the next two years, PDC staff will prepare and 
submit reimbursement requests, facilitate stakeholder meetings, coordinate environmental reviews, and 
ensure that construction meets Davis-Bacon prevailing wage requirements.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: September 2013 – December 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Second Quarter Deliverables (October 2016 – December 2016): 

 Serve as primary point-of-contact for project administration on behalf of the County  

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Third Quarter Deliverables (January 2017 – March 2017): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Assist County with procurement of construction services  

 Provide Davis-Bacon compliance support to the County during construction 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Serve as primary point-of-contact for project administration on behalf of the County 

 Provide Davis-Bacon compliance support to the County during construction 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
 
Localities/Partners Served: Montgomery County    
Project Leader: Christy Straight, Regional Planner II 
Funding Source and Estimated Hours: VASRTS, 110 hours 
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Narrows/Pembroke CDBG Planning Grant 
Code:  310146 

 
 

PROJECT DESCRIPTION 

The Narrows/Pembroke CDBG Planning Grant project develops a business district revitalization plan for each of 
these towns in Giles County, focused on improvements to downtown areas and areas near the tourist 
attractions of the New River and Appalachian Trail and other natural assets. The planning process involves the 
Virginia Department of Housing and Community Development (DHCD), the NRVRC, Giles County, and business, 
government, and citizen representatives from the towns of Pembroke and Narrows. When the planning 
process is complete, the towns will pursue additional CDBG funding to undertake the infrastructure 
improvements and other investments the revitalization plan identifies, and encourage business development in 
their downtown business district regions. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2015- March 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 Finalize economic restructuring plan and draft recommendations for small business development plan 

 Coordinate development of master planning document with Hill Studio and town staff 

 Coordinate management team meetings and project administration  
Second Quarter Deliverables (October 2016 – December 2016): 

 Complete final drafts of all project deliverables to DHCD, including master planning document, 
economic restructuring plan, and small business development plan 

 Coordinate management team meetings and project administration  
Third Quarter Deliverables (January 2017 – March 2017): 

 Develop and submit application for DHCD Community Improvement Grant funding for both towns to 
implement physical improvement projects and  

Fourth Quarter Deliverables (April 2017 – June 2017): 

 None 

 
Localities/Partners Served: Towns of Narrows and Pembroke 
Project Leader: Patrick O’Brien, Regional Planner II 
Funding Source and Estimated Hours:  DHCD, local match, 125 hours 
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Rich Creek Downtown TA Phase III Grant Administration 
Code:  310166 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to assist the Town with the grant administration of Phase III of their VDOT 
MAP-21 Transportation Alternatives grant.   
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – December 2016 
First Quarter Deliverables (July 2016 – September 2016): 

 Perform Davis-Bacon documentation (as required) 

 Collect and compile data for cost reimbursement(s) 

 Serve as the primary interface between the Town and VDOT pertaining to grant administration  

 Coordinate and attend meetings (as needed) 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Second Quarter Deliverables (October 2016 – December 2016): 

 Perform Davis-Bacon documentation (as required) 

 Collect and compile data for cost reimbursement(s) 

 Serve as the primary interface between the Town and VDOT pertaining to grant administration  

 Coordinate and attend meetings (as needed) 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Third Quarter Deliverables (January 2016 – March 2016): 

 Perform Davis-Bacon documentation (as required) 

 Collect and compile data for cost reimbursement(s) 

 Serve as the primary interface between the Town and VDOT pertaining to grant administration  

 Coordinate and attend meetings (as needed) 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Perform Davis-Bacon documentation (as required) 

 Collect and compile data for cost reimbursement(s) 

 Serve as the primary interface between the Town and VDOT pertaining to grant administration  

 Coordinate and attend meetings (as needed) 

 Prepare and submit monthly reimbursement requests 

 Prepare quarterly project status reports 
 

Localities/Partners Served: Town of Rich Creek 
Project Leader: Michael Gottfredson, Regional Planner 
Funding Source and Estimated Hours: VDOT, local match, 125 hours 
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Giles County River Action Plan (POWER) 
Code:  310166 

 
 

PROJECT DESCRIPTION 

The purpose of this work element is to build on the Southwest Virginia region’s on-going initiatives to develop 
its tourism and recreation clusters, while also providing training for entrepreneurship and emerging in-demand 
occupations.  As a component of the RESOURCE-FULL Consortium, local partners in Giles County and the towns 
of Glen Lyn, Narrows, Pearisburg, Pembroke, and Rich Creek will develop strategies for integrating the New 
River into local community and economic development plans. 
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: January 2016 – December 2016  
First Quarter Deliverables (July 2016 – September 2016): 

 Establish a project management team 

 Compile and review existing plans, studies, and data 

 Collect and document case studies illustrating best practices in outdoor economies 

 Coordinate and facilitate a roundtable discussion(s) with River Experts 

 Identify and map potential opportunity areas (river center outposts) 

 Coordinate a field visit to document existing conditions of each planning area 

 Utilize economic modeling software to determine potential labor market of outdoor recreation, 
household expenditures, and economic impacts 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Second Quarter Deliverables (October 2016 – December 2016): 

 Coordinate visioning meetings with stakeholders in each town 

 Perform SWOT analysis to inform planning area characteristics 

 Conduct user experience interviews to better understand expenditures, travel patterns, and gaps 
observed by visitors 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2016 – March 2016): 

 Review community input and develop specific goals and strategies that outline potential partners, 
timeline, and funding sources 

 Prepare analysis of funding mechanisms for linking tourism revenue to workforce programs 

 Prepare conceptual plans for infrastructure and programs in each priority planning area 

 Coordinate and facilitate working committee meeting(s) 

 Submit Quarterly Report and Reimbursement Request 
Fourth Quarter Deliverables (April 2016 – June 2016): 

 Advertise for sub-consultant work (engineering, branding/marketing, etc.) 

 Develop a River Center Action Plan 

 Present plan and other primary work outcomes to the County Board of Supervisors 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
 
Localities/Partners Served: Giles County 
Project Leader: Elijah Sharp, Director of Planning and Programs 
Funding Source and Estimated Hours: POWER Fund, local match, 400+ hours 
 



 

 36 

Prices Fork Grant(s) Administration 
Code:  310217/310227 

 

PROJECT DESCRIPTION 

The purpose of this work element is to provide grant administration for Vibrant Communities Initiative and 
Appalachian Regional Commission funds towards the comprehensive rehabilitation of the former Prices Fork 
Elementary School in Montgomery County to create (1) the Old School Food Center, which will provide 
innovative economic development opportunities for new or expanding local food-based entrepreneurs through 
the creation of a commercial incubator kitchen, farm-to-table restaurant, retail market, craft brewery and 
business competition with support services, and, (2) 16 new apartments with a mix of affordable and market 
rate units. 

 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: July 2016 – June 2017 
 
First Quarter Deliverables (July 2016 – September 2016): 

 Meetings with Leadership Team to discuss progress/deliverables 

 Submit AFID application for planning funds for kitchen design and business plan development 

 Facilitate weekly conference calls with DHCD 

 Complete Pre-Contract activities prior to contract execution 

 Execute contract with DHCD 
Second Quarter Deliverables (October 2016 – December 2016): 

 Meetings with Leadership Team to discuss progress/deliverables 

 Submit remittance requests as necessary 

 Draft Developer agreement between Taylor Hollow Companies and Montgomery County 

 Assist with drafting other third-party agreements (Taylor Hollow Companies, Beans and Rice, Inc., etc.) 

 Assist with identifying design firm for Food Center 

 Begin Design 
Third Quarter Deliverables (January 2017 – March 2017): 

 Meetings with Leadership Team to discuss progress/deliverables 

 Submit remittance requests as necessary 

 Complete Design 

 Begin Construction Documents 

 Site plan submitted to Montgomery County for approval 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Meetings with Leadership Team to discuss progress/deliverables 

 Submit remittance requests as necessary 

 Begin Construction 

 Manage Labor Compliance requirements 
 
Localities/Partners Served: Montgomery County 
Project Leader: Jennifer Wilsie, Regional Planner II 
Funding Source and Estimated Hours: ARC, VCI, local match, 1,100+ hours 
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Floyd County Ag-Work 
Code:  310247 

 

PROJECT DESCRIPTION 

The purpose of this work element is to provide grant administration and serve as the project lead for Floyd 
County’s 2016 Combined BEE/AFID planning grant.  The project is intended to support local assets, link them 
and capitalize on them to help Ag-Forestry businesses have greater sales, income and more employees.  The 
combination of grant sources will enable County partners to develop tools that educate, serve and promote 
local Ag-businesses.  In addition, provide training on product pricing, energy efficiency, and production.  
 

PROJECT SCHEDULE & DELIVERABLES 

Project duration: October 2016 – July 2017 
First Quarter Deliverables (July 2016 – September 2016): 

 none 
Second Quarter Deliverables (October 2016 – December 2016): 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Third Quarter Deliverables (January 2017 – March 2017): 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
Fourth Quarter Deliverables (April 2017 – June 2017): 

 Coordinate and facilitate working committee meeting(s) 

 Submit Monthly Report(s) and Reimbursement Request(s) 
 
Localities/Partners Served: Floyd County 
Project Leader: Patrick Burton, Senior Planner 
Funding Source and Estimated Hours: VDAC AFID, local match, 130 hours 
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NATIONAL, STATE AND LOCAL COLLABORATIVE EFFORTS 
 
 
Staff will promote and assist with regional planning initiatives by participating in the following 
national, state, and regional organizations. 
 
National 

 National Association of Development Organizations Board  

 Southeastern Regional Directors Institute Board 

 Development District Association of Appalachia and Network Appalachia 
 
State 

 American Planning Association, Virginia Chapter: New River Valley -Roanoke Section 

 Virginia Rural Planning Caucus 

 Virginia Association of Planning District Commissions  

 Virginia Association of Zoning Officials 

 Virginia Citizens Planning Education Association of Virginia Board of Directors 

 Virginia Department of Conservation and Recreation, Recreational Trails Advisory Committee 

 Virginia Department of Rail and Public Transportation, Park and Ride Study 

 Virginia Department of Transportation, Smart Scale, VTrans, Multimodal Transportation Plan 

 Virginia Tourism Statewide Plan 

 State Water Supply Plan 

 Virginia Geologic Mapping Advisory Committee 
 
Regional 

 NRV Mayors and Chairs 

 Transit Coordinating Council 

 Tourism Website Coordination 

 I-81 Corridor Coalition  

 Local Government Managers Meetings 

 Chief Elected Officials Meetings 

 Transportation Technical Advisory Committee 

 Regional Transit Coordinating Council 

 Regional Stormwater Technical Committee 

 NRVMPO Policy Board 

 NRVMPO Technical Advisory Committee 
 
 



 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

MEMORANDUM 

To:        Regional Commission Board Members  

From:   James Jones, Regional Planner 

Date:    August 16, 2016  

Re:        New River Valley Data Dashboard 

 
The New River Valley Data Dashboard was publicly released on August 15th, 2016 and can be viewed 
at http://nrvrc.org/datadashboard/. Since 1969 the Regional Commission has provided data to the region in 
the form of the Regional Data Book. The original data book was made available in print form and most 
recently as an electronic PDF document. There were numerous data points collected and presented within 
this data book. The Commission is now going to be presenting many of the same data points, but in an online, 
interactive platform.  
 
The NRV Data Dashboard is an interactive data resource that will change the way local governments, grant 
writers, non-profit organizations and citizens access data. This will be a resource that helps with program 
design and community decision making, as well as facilitate with grant writing applications. This dashboard 
makes regional economic, health, housing, education, transportation, and workforce data not only more 
accessible but also easier to interpret. This will help New River Valley citizens stay informed and stay up to 
date on various aspects of their region.  
 
The Commission partnered with the Community Foundation of the New River Valley to develop a Livability 
Initiative Data Dashboard that will include data specific to the indicators from the initiative. This dashboard is 
available at http://nrvlivability.org/livability-in-action/livabilitydatadashboard and will be a useful tool in 
tracking the progress of the initiative, along with being a tool for the non-profits the Foundation supports. 
The Commission also partnered with the New River Health District to track some of the measures found 
within the New River Valley Community Health Improvement Plan (NRV CHIP). The Commission is in the 
process of creating and maintaining a website for NRV CHIP. This site will be similar to the Livability Initiative 
and NRV Data Dashboard in terms of tracking progress and providing the public with data.  
 
Staff will be present at the August 25th, 2016 Commission Meeting to provide an overview presentation and 
answer any questions regarding the NRV Data Dashboard.  

http://nrvrc.org/datadashboard/
http://nrvlivability.org/livability-in-action/livabilitydatadashboard
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