2016 Market & Feasibility Study
Partl: Potential user characteristics
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Summary Characteristics oPotential Floyd County Commerce Center Users

The FloydCounty Regionalommerce Centgoroperty hadandavailable for development, capable of sgiseveral small (5,000
15,000ft?) or midsize (40,00@ 60,000ft?) facilities. The park has ready access to sufficient electric, broadband, water and
transportation to accommodate mosypes ofindustrialor commercialsers, but would not be appropriate for heavy industry, due
to noise and pollution issues for neighloay properties or for operations that require significant water usageen limitations of

the capacity of the existing water system.

Several sectorsnay be appropriate tenants of the industrial park, based on the proximity of both inputs for their seatat
customers for their productsThese sectors should be appropriate for rside industrial facilities as described above, and would not
require a megssite or large amounts of truck traffic/parkinghe following summary desbes the sectors that mabe appropriate
users forthe Commerce Centewith accompanying tables providimgonomic data on current activity in the sector in Floyd, the
New River Valley, and within a 90 minute drtirae from Floyd.

The top target sectors for firms who mae tenants of the park include a diverse array of businessesd prodicts manufacturing;
food processin@r wholesale ag productsigricultureequipmentwholesaléretail; machine sho@nd custom metalwork;

commercial printing; local manufacturing cluster agpplier firms in lighting, automotive, and industrial equipment manufacturing;
firms in the developing regional IT, software and Higbh sectors, and; firms that meet a need in Floyd, such as assisted living or
medical facilities.

The majority of firmsn these sectors have facilities of 40,000 square feet or smaller, which should be an appropriate size for the
Commerce Center parcels. Most of these sectors will require sufficient space to accommodate tractor trailers, and some sector
need sufficient peking for employees and visitors (potentially 50+ spaces in some cases).
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Strengths in Floyd and the region

Wood productsare a traditional strength of southwest Virginia, with ample supplies of timber tracts, numerous savemdis

variety ofwood productsmanufacturing firmsThe region has many workers and craftspeople skilled in woodworking techniques.
New opportunities may exist to develop manufacturing or wholesale/distribution operations in restored wood products and
construction materiés, wood pellets, or custom wood product manufacturing.

1 Wood pellet manufacturingnvolves aggregating wood waste from logging, sawmills or other wood manufacturing
operations and binding/compressing into pellets that serve as fuel for wood stoves.

1 Wood restoration/wholesale offers an opportunity to rehabilitate or recycle wood from existing buildifogsesale to
construction or other wood products manufacturers

1 Wood preservationtreats wood for various construction and other uses.

1 Custom wood products manufacturinguch as mad#o-order furniture, household itemdlooring or related construction
materials using new or recycled wood.

1 Wood panel/millwork wholesale operationsnay be associated with the above industries, but likelypvefer a location
nearer to major highways/interstates.

Most local firms in this sector have facilities that would be an appropriate sizeddfloyd Commerce Center, with tiioms with
facilities ranging from 1,500 to 10,0004t two firms with facilitiesranging from 10,00@Q 20,000 f2, two firms with facilities ranipg
from 20, 000g 40,000 f&, and twofirms with facilties ranging from 40, 00§ 100,000ft2. While the Commerce Center can
accommodate facilities of this size, wood products firms may need additional outdoor area for storage of wood/lumber, and
sufficient space for the loading and unloading of timber trucks or tractor trailers. Wood products firms are likely te requi
signifcant electricity, and varying amounts of water depending on the process or product (for instance, steam or chemical
treatments for finished wood products).
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WOOD PRODUCTS SECTOR INDUSTRY TRENDS FLOYD NEW RIVER VALLEY 90 minute drive time
2015 2015 2015|Average
Industry Sector Description 2015 Jobs 2209 " 20151 eoiaplish] 2015 Jobs| 299972015 gstaplish| 2015 Jobs| 299972015 Estaplish- employees
% Change % Change % Change .
ments ments ments per firm
SUPPLIER FIRMS
Logging 26 (19% 3 40 (9% 4 468 (4% 52 9
Support Activities for Forestry <10 0 1 16 0 5 110 38% 12 9
CUSTOMER FIRMS
New Single-Family Housing Construction (except For-Sale Builflers) 101 1% 13 322 (34% 60 1,425 (32% 319 4
Finish Carpentry Contractors 17| 70% 0 57| (15% il | 463 (31% 48 10
Roofing Contractors <10 0 2 43 13% 8 455 3% 44 10
Flooring Contractors <10 0 0 36 (50% 2 308 (29% 41 7
Lumber, Plywood, Millwork, and Wood Panel Merchant Wholesdlers <10 0 0 <10 0 0 214 (2% 22 10
Furniture Merchant Wholesalers 0 0% 0 19 (10% 1 132, 52% 13 10
Home Furnishing Merchant Wholesalers 0 0% 0 0 0 0 128 (43% 10 13
Furniture Stores <10 0 0 55) (13% 8 606 (8% 6] 10
Other Building Material Dealers 0 0 0 80 (19% 8 589 16%4 61 10
Floor Covering Stores <10 0 0 18, (53% 8 176 (34% 35 5
POTENTIAL COMMERCE CENTER USERS
Wood Window and Door Manufacturing 0 0% 0 147 (26% 1 1,489 27% 6 271
Other Millwork (including Flooring) 13 0 1 18, 50% 2 934 49% 14 66
Sawmills 0 0 0o <1(Q 0 2 702 10% 32 22,
Prefabricated Wood Building Manufacturing <1(Q 0 1 <1(Q 0 2 386 219% 5 77,
Reconstituted Wood Product Manufacturing 0 0% 0 0 0% 0 229 50% 3 76
Wood Container and Pallet Manufacturing 0 0% 0 <10 0 2 216 10% 12 18
Wood Preservation 0 0% 0 11] 0 1 207 (1% 4 52
Cut Stock, Resawing Lumber, and Planing 0 0% 0 0 0% 0 78 1369 4 22
Hardwood Veneer and Plywood Manufacturing 0 0% 0 0 0% 0 67 (54% 2 33
Softwood Veneer and Plywood Manufacturing 0 0% 0 0 0% 0 24 0 1 24
Upholstered Household Furniture Manufacturing 0 0% 0 965 (11% 3 1,361 14% 11 124
Nonupholstered Wood Household Furniture Manufacturing <10 0 1 17| (50% 4 1,251 (53% 22 57
Wood Kitchen Cabinet and Countertop Manufacturing 11 (21% 2 17, (39% 2| 655 10% 39 17,
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Agricultural productsare a strength in the region, witkeveral efforts loddy in Floyd to increase the number and profitability of
local farmers, and develop food processing capacity to enable Floyd to capture more of the value from their agricultucal. prod

1 Food processing/packaging/holesaleof local farm produce. Opportundés to create valuadded products frontocal
agricultural commodities, including dairy productsneries, or frozen/preserved produgeoducts Opportunities exist to
O2yySOu t20Ff FIFENXYSNB YR T22R LNk RUSEDADIOAN therégiody F I NI S NE&
aggregating produce of several farms to meet larger orders

1 Agriculture equipment and supplies wholesale/retgirovides an opportunity to serve local farmers wigmm supplies, or
equipment sales or repair. Similarly, agitural equipment repair may represent a potential customer base for a
machinémetalworkingshop

1 Natural and organic productare a specialty sector that has several producers in Floyd as well as a potential customer base
of stores and individuadlonsumers.

Most local firms in this sector have facilities that would be an appropriate size for the Floyd Commerce Center, with WitHirm
facilities ranging from 1,500 to 5,000%ttwo firms with facilities ranging from,800¢ 10,000 f2, two firms with facilities ranging
from 10,000¢ 20,000 f2, four firms with facilities ranging from 2@00¢ 40,000 &, and one firmwith a facility over 40,000 %t Food
production firms are likely to require significant electricity, especially for refrigeraéind varying amounts of water depending on
the process or product, and sufficient space for the loading and unloading of timber trucks or tractor trailers.

All agricultural production (crop and livestock) establishments haiitfas smallethan 5,000 ft. Of grocery wholesalers in the
region, six had facilities of 10,00 fbr less, fouhad facilities of 2@00¢ 40,000 f&, and ore had a facility over 40,0G€%. In
addition to the facility, wholesalers would need sufficient parking/pavement space to accommodate multiple tractor trailers.
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AGRICULTURE SECTOR INDUSTRY TRENDS FLOYD NEW RIVER VALLEY 90 minute drive time
2015 2015 2015)Average
Industry Sector Description 2015 Jobs 2209 “ 20151 eaplish-| 2015 Jobs| 29797 2915)  Estapiish| 2015 Jobs| 299% 2015 Estapiish- employees
% Change ments % Change ments % Change ments fi
per firm
SUPPLIER FIRMS
Animal Production and Aquaculture 15 (32%) 2 247 (1%) 16 1,464 17% 79 19
Crop Production 188 (23%) 7] 262 (22%) 14 1,065 (3%) 74 14
Farm Labor Contractors and Crew Leaders 42 (7%) 0 73 (8%) 0 404 (4%) 1 404
Support Activities for Animal Production <10 0 1 36 44% 5 121 26% 11 12
CUSTOMER FIRMS
Supermarkets and Other Grocery (except Convenience) Storeq 116 53% 4 1,464 13% 30 6,409 5% 149 43
All Other Specialty Food Stores 12 0 1 53 A7% 5 178 18% 16 11
Meat Markets <10 0 0 11 0 1 39 (32%) 6 6
Confectionery and Nut Stores 0 0% 0 <10 0 1 30 (3%) 6 5
Beer, Wine, and Liquor Stores 0 0% 0 10 0 2 29 53% 6 5
Baked Goods Stores <10 0 1 <10 0 1 14 (53%) 4 4
Florists <10 0 3 39 (19%) 11 195 (26%) 49 4
Full-Service Restaurants 146 103% 12 2,867 (3%) 119 12,252 9% 612 20
Limited-Service Restaurants 60 (2%) 5 2,475 7% 124 11,651 6% 574 20
Food Service Contractors <10 0 0 445 30% 15 980 21% 52 19
Snack and Nonalcoholic Beverage Bars <10 0 1 171 34% 18 642 2% 67 10
Cafeterias, Grill Buffets, and Buffets 0 0% 0 120 224% 4 639 41% 26 25
Caterers <10 0 o 30 (38%) 2 159 (31%) 13 12
Mobile Food Services <10 0 0 <10 0 1 75 88% 6 14
POTENTIAL COMMERCE CENTER USERS
Cheese Manufacturing 0 0% 0 0 0% 0 <10 0 Yna
Commercial Bakeries 0 0% 0 0 0 0 395 21% 4 99
Wineries 60 (29%) 1 66 (25%) 3 215 19% 18 12
Spice and Extract Manufacturing 0 0% 0 0 0% 0 81 0 2 40
All Other Leather Good and Allied Product Manufacturing 57 171% 2 57 171% 2 71 65% v § 18
Confectionery Manufacturing from Purchased Chocolate 0 0% 0 0 0% 0 70 (10%) 2 35
Retail Bakeries 0 0 0 51 (41%) 2 60 (50%) 3 20
Breweries 0 0% 0 <10 0 0 16 (30%) 3 5
Ice Cream and Frozen Dessert Manufacturing 14 0 1 14 0 1 14 0 1 14
Dairy Product (except Dried or Canned) Merchant Wholesalers 0 0% 0 <10 0 0 <10 0 3Ina
Meat and Meat Product Merchant Wholesalers 0 0% 0 <10 0 1 <10 0 na
Confectionery Merchant Wholesalers 0 (100%) 0 19 (46%) 3 296 44% 1§| 22
Beer and Ale Merchant Wholesalers 0 0% 0 39 (24%) 1 277 (19%) 69
Farm Supplies Merchant Wholesalers <10 0 2 33 (46%) 3 242 (7%) 22 11
Farm and Garden Machinery and Equipment Merchant Wholesalers 0 0% 0 <10 0 2 207 (20%) 22 9
Fresh Fruit and Vegetable Merchant Wholesalers 0 0% 0 <10 0 1 158 (10%) 10 16
Flower, Nursery Stock, and Florists' Supplies Merchant Wholedalers <10 0 2 25 0 3 85 23% 9 9
Nursery, Garden Center, and Farm Supply Stores <10 0 0 76 85% 9 442 79% 52 9
Farm Product Warehousing and Storage 0 0% 0 0 0% 0 0 (100%) 0




Regionalmanufacturingindustry clustersand supplier firms

Lighting manufacturings a strength in IByd and in the region, with custom lighting firms locally and a variety of supplier industries
in the region, such as electrical component manufacturing, as well as customer industries in the region, including cmmstructi
automotive, recreation products

Custom machining/metalworkA custom metalwork and machining shop may be able to serve local industries including agriculture
equipment, industrial machinery manufacturing, and custom parts for the auto, aerospace, plastics, lighting or conseatticn
Although a small facility likely would not supply large OEMs with parts for assembly, opportunities may exist for custan part
repair for industrial production equipmemvS 3 A 2 y I € Y S U | facilités wirdafrdatly, ivibNuBENE NACEities uRder
10,000ft?, fourfirms with facilities 1000¢ 20,000 f¢, fivefirms with facilities 2000¢ 40,0001t2, and one firmwith a facilitylarger

than 40,000ft2. Firms in this sector will need space for tractor trailers.

Commercial printingécreen printingserves a variety of regional industry sectors, including plastics, paper/packaging, education,
business services, apparel and leather produRtsgional printing business facilities range from 2,5600,000 f£ (eightfirms),

with some lager printers using 1,000¢ 20,000ft? (five firms) or 2Q 000¢ 40,000ft? facilities (onefirm). Printing facilities may need
space for small trucks to deliver orders, and parking for customers.

Industrial machinery and equipment manufacturing amdpair serves all manufacturing sectoRepair shops typically have smaller
FILOATAGASEAY GgAGK £ f220v@3A 2FA NI 550 dFA L OYASDiihies Ne8y &y etrByl WK INTERNIS MM 00 N
facilities under 10,00&2, two firms with facilities 10000¢ 40,000ft2, two firms with facilities 4000 100,000ft2, and twofirms with
facilities larger than 100,00f6°. Firms in this sector will need space for tractor trailers.

Electronic component manufacturingg a supplier sd¢or to many regional industry clusters, including automotive, aerospace, and
lighting manufacturingRegional facilities for firms in this sector are typically over 100f30&nd employ several hundred workers.
Facilities of this size may not be apprgpe for the Commerce Center.
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FLOYD NEW RIVER VALLEY 90-minute drive time
2015 2015 2015|Average
Industry sector description 2015 Jobs 2809 - 2015 Establishme] 2015 Jobs 2009 - 2015 Establishme] 2015 Jobs 2009 - 2015 Establishmen|employees
% Change % Change % Change )
nts nts tsjper firm
LIGHTING MANUFACTURING FIRMS
Commercial, Industrial, and Institutional Electric Lighting Fixture Manufactufing 48 (36%) 1 273 (10%) 2 277 (13%) 3 92
Residential Electric Lighting Fixture Manufacturing 0 0% 0 0 (100%) O 115 51% 2 5§
Industrial and Commercial Fan and Air Purification Equipment Manufacturina 0 0% 0 0 0% 0 111 102% 5 22
MACHINE SHOP AND METALWORK FIRMS
Machine Shops <10 0 0 99 25% 12 645 2% 61y 11
Fabricated Structural Metal Manufacturing 0 0% 0 0 0 0 567 129% 7 81
Machine Tool Manufacturing 0 0% 0 0 0% 0 63 215% 5 13
Plate Work Manufacturing 0 0% 0 137, 80% 4 201 19% 9 22
Special Die and Tool, Die Set, Jig, and Fixture Manufacturing 0 0% 0 49 32% 2 198 (20%) 8] 25
Electroplating, Plating, Polishing, Anodizing, and Coloring 0 0% 0] 37 (47%) 1 61 (50%) 3 20
Fabricated Pipe and Pipe Fitting Manufacturing 0 0% 0 132 61% 1 258 (10%) 4 64
Sheet Metal Work Manufacturing <10 0 0 16 60% 2 240 (9%) 16 15
All Other Miscellaneous Fabricated Metal Product Manufacturing 0 0% 0 <10 0 2 65 (8%) 10 7
Metal Coating, Engraving, and Allied Services to Manufacturers 0 0 0 <10 0 1 14 8% 5 3
COMMERCIAL PRINTING FIRMS
Commercial Printing (except Screen and Books) <10 0 1 14 (44%) 5 779 (17%) 54 15
Commercial Screen Printing <10 0 1 33 (6%) 4 142 31% 1y 11
INDUSTRIAL EQUIPMENT MANUFACTURING FIRMS
Conveyor and Conveying Equipment Manufacturing 0 0% 0 0 0% 0 223 (48%) 9 25
Gasket, Packing, and Sealing Device Manufacturing 0 0% 0 266 19% 1 268 18% 2 134
Other Industrial Machinery Manufacturing 0 0% 0 152 0 1 349 326% 7l 43
Other Measuring and Controlling Device Manufacturing 0 0% 0] <10 0 0 144 25% 1 144
ELECTRICAL AND COMMUNICATIONAS EQUIPMENT MANUFACTURIN{ FIRMS
Capacitor, Resistor, Coil, Transformer, and Other Inductor Manufacturing 0 0% 0 0 0% 0 160 65% 2 80
Semiconductor and Related Device Manufacturing 0 0% 0 16 33% 1 157, (1%) 4 42
Switchgear and Switchboard Apparatus Manufacturing 0 0% 0 <10 0 1 49 23% 2 32
Search, Detection, Navigation, Guidance, Aeronautical, and Nautical Syste 0 0% 0 0 0% 0 64 10% 2] 43
Other Communications Equipment Manufacturing <10 0 0 26 0 1 71 16% 2 32
SELECT MANUFACTURING SECTORS
Motor and Generator Manufacturing 0 0% 0 1,320 (6%) 8 1,493 (3%) 1 130
Relay and Industrial Control Manufacturing 0 0% 0 65 (79%) 3 820 (27%) 6 149
Motor Vehicle Seating and Interior Trim Manufacturing 0 0% 0 187 939% 1 188 944% 2] 129
Other Motor Vehicle Parts Manufacturing 0 0% 0 552 20% 3 663 1% 6) 121
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Other manufacturing sectors

Plastics manufacturingupplies many regional clusters, including automotive, food processing, aerospace, electrical equipment, and
recreational equipmentAlthough this represents a relatively strong cluster in the region surrounding Floyd, the space and transport
needs of plastic manufacturers may not be the most appropriate fit for the Floyd Commerce Center pr@pgronal facilities for

firms in this ector are typically over 100,047, and employ several hundred workers. Facilities of this size may not be appropriate
for the Commerce Center.

Firms that meet a need in Floyd

Assisted living facility/home healthrepresent a need in Floyd, which doed have such a facilityrive firms have facilities under
10,000ft?, threefirms have facilities from 1,000¢ 20,000ft?, eightfirms have facilities from 2000¢ 40,000ft2, four firms have
facilities from 4Q000¢ 100,000ft?, and fourfirms have facilities over 100,006. These facilities will need ample parking for staff
and visitors.

Other emerging opportunities

Software/IT/unmanned systemsire a smaér, hightech, and have growing presence in the region, mostly located neagiiia
Tech. Firms in this sector have a broad range of facilities based on their number of employees and whether their busiress req
significant hardware/data processing. Seven firms have facilities under 10208&firms have facilities from 1,000 ¢ 20,000ft?,

four firms have facilities from 2000¢ 40,000ft2, and threefirms have facilities from 4000¢ 100,000ft2.

A variety of other types of businesses show promise based on developments regionally, or based on desired sectorstto align wi
Floyd economic development planning efforts. While these sectors do not have economic data available, further exploration of
these opportunities may provide an understanding of their facility needs. These sectors iriREideprototyping, custom parts
manufacturing (3D printing) N3y Q o6dzA f RAYy 3 LINRBRdzOGa 2 NJ I f [iaBdyigcredtioan@iprBeyitS NA &
manufacturing.
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FLOYD NEW RIVER VALLEY 90-minute drive time
2015 2015 2015|Average
Industry sector description 2015 Jobs 2209 - 2015 Establishme| 2015 Jobs 2009 - 2015 Establishme| 2015 Jobs 2009 - 2015 Establishmen]employees
% Change % Change % Change
nts nts tsjper firm
PLASTICS MANUFACTURING FIRMS
Unlaminated Plastics Film and Sheet (except Packaging) Manufacturing 0 0% 0 0 0% 0 617 53% 7 274
Polystyrene Foam Product Manufacturing 0 0% 0 36 0 1 365 28% 4 91
Laminated Plastics Plate, Sheet (except Packaging), and Shape Manufactufing 0 0% 0 0 0% 0 311 8% 2 207
Plastics Bag and Pouch Manufacturing 0 0% 0 0 0% 0 146 (71%) il 146
Plastics Packaging Film and Sheet (including Laminated) Manufacturing 0 0% 0 102 0 1 102 28% ar 102
Plastics Bottle Manufacturing 0 0% 0 0 0% 0f 94 488% i 94
Unlaminated Plastics Profile Shape Manufacturing 0 0% 0 0 0% 0 46 119% ar 46
Plastics Pipe and Pipe Fitting Manufacturing 0 0% 0 <10 0 1 16 (72%) 7. | 8|
All Other Plastics Product Manufacturing 0 0% 0 376 201% 3 1,243 230% 14 92
SPORTING GOOD MANUFACTURING FIRMS
Sporting and Athletic Goods Manufacturing <10 0 0 34 0 0] 85 (49%) 3 34
Sporting and Recreational Goods and Supplies Merchant Wholesalers 0 0% 0 <10 0 1 43 153% 8 5
SOFTWARE/IT FIRMS
Data Processing, Hosting, and Related Services 0 0 0 95 67% 5 436 (6%) 24 19
Wireless Telecommunications Carriers (except Satellite) 0 0% 0 <10 0 3 132 (17%) 21 6)
Software Publishers 0 0% 0 38 19% 8 55 12% 13 4
Internet Publishing and Broadcasting and Web Search Portals <10 0 1 11 0 7l 34 113% 14 2]
Computer Facilities Management Services 0 0% 0 <10 0 1 1,804 1% 12 150
Computer Systems Design Services <10 0 2 441 47% 4] 1,351 28% 129 10
Custom Computer Programming Services <10 0 4 372 94% 43 689 30% 119 6
Research and Development in the Physical, Engineering, and Life Science <10 0 1 287 (35%) 26 401 (26%) 40 10
Other Scientific and Technical Consulting Services <10 0 2 60 (38%) 11 159 (17%) 43 4
Graphic Design Services <10 0 1 29 53% 3 124 24% 19 7]
HEALTH CARE/RETIREMENT SECTOR FIRMS
Nursing Care Facilities (Skilled Nursing Facilities) 129 12% 1 724 (3%) 6 5,486 (3%) 45 121
Services for the Elderly and Persons with Disabilities 80 (34%) 66 553 40% 407 4,093 98% 2,984 1
Home Health Care Services <10 0 0 306 28% 18 2,926 25% 85 34
Continuing Care Retirement Communities 0 0% 0 399 11% 3 1,963 13% 21 72
Assisted Living Facilities for the Elderly 11 0 1 47 (45%) 7l 1,173 (6%) 44 27
Other Residential Care Facilities 0 0% 0 <10 0 1 574 (0%) 20 29
Outpatient Mental Health and Substance Abuse Centers 0 0% 0 <10 0 3 406 0% 25 16
Residential Mental Health and Substance Abuse Facilities <10 0 1 <10 0 1 338 60% 10 36
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2016 Market & Feasibllity Study

Part 2 Transportation
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Overview

The Floyd County Regional Commerce Center is situated just outside of town limits and is accessible via Route 8 an?221S Bonnmmerce
Center Drive is within VDOT rigbftway and provides reasonable access for existing tenants. This study exameimeadway infrastructure
that supports existing businesses and potential improvements to support future industry needs.

As of 2016, only two parcels remain undeveloped within the center. Coincidentally the two parcels are the largest withineth@roperty.
Based on economic trends, further subdividing the larger parcels to support smaller industries and greater businesscdividrbigy
advantageous for Floyd County stakeholders.

Improving the supporting transportation network is twold: 1)creating new road frontage and improving circulation within the center; and 2)
improving the connectivity to Route 8 and US Route 221. Creating additional road frontage enables the County to fulitheée sh&d
remaining two large parcels. Improvingnoctivity to key transportation corridors benefits@ming/outgoing freight and job access. The
image (adjacent) illustrates the original 2007 Commerce Center concept.
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Strategies

This section highlights strategies developed with local, regional, and statewide partners. May 2015, representativ€switthand County
Board of Supervisors, County Economic Development Alliance, Hollingsworth and Vose, NRV Economic Develapose@ndliNRV Regional
Commission met to discuss transportation and economic development challenges. Strategies shared at the meeting included:

1. Improving access for large vehicles

2. Improving marketability of available property

3. Maximizing benefits of existg infrastructure (1L00GB Broadband, power, etc.)

4. ldentifying additional infrastructure needs to support emerging industries (alternative energies, pedestrian accesstevater, e

February 2016, representatives of the County and County Economic Developli@mte, Virginia Department of Transportation (VDOT), and
NRV Regional Commission met to discuss potential transportation funding and planning resources. VDOT provided a gdeeralf éederal

and statewide programs that are typically pursued t@inve access to industrial properties. The meeting concluded with a field visit to explore
the existing conditions of the supporting infrastructure. Perhaps even more important, the site visits enabled meetidgesttenvisualize

each challenge and plore potential solutions.

Following the field visit, the NRV Regional Commission developed conceptual planning drawings to assist the Countymiiimdeisygram
eligibility with grant agencies, specifically programs offered through VDOT and tladadipian Regional Commission. Each of the planning
O2yOSLJia 6SNB FAYSR |G FRRNBaaay3a GKS &GNy G§S3IASa A Rhargoiedstcs woRld A y
change as a result of the strategies explored duringghidy process.
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Regional Commerce Center Property Strategies

Expanding Commerce Center Drive is one method for creating additional property frontage. Rather than offering two eldrgengdycels,

the park can be furthesubdivided and create options to attract smaller industries. Two options were explored with local and state partners.
Each option is described below and illustrated on the adjacent page.

Alternative A: Extend Commerce Center Drive to loop througiptbperty and reconnect with Christiansburg Pike Road. This option
- creates an alternative point of ingress/egress to the property. In addition, the offset entrance of Needmore Lane and
Commerce Center Drive could be further navigated by larger trucksecting to Route 8.

Alternative B: Extend Commerce Center Drive to loop within the property boundary. This option creates the same effatingn cre
property frontage. In addition, this option may be preferred in the event that satisfactory sight déstamnot be
achieved at a new intersection with Christiansburg Pike Road.

Alternative C: Ralign the intersection of Needmore Lane and Commerce Center Drive. This option creatay atersection that
- significantly improves access managemertie €xisting offset intersection creates less than desirable turning
maneuverability for truck traffic, particularly between the center and Route 8.
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