
 

 
 

All meeting materials posted on the Commission website www.nrvrc.org 
 

The New River Valley Regional Commission provides area wide planning for the physical, social, and 
economic elements of the district; encourages and assists local governments in planning for their future; 

provides a means of coordinating federal, state, and local efforts to resolve area problems; provides a 
forum for review of mutual concerns; and implements services upon request of member local 

governments. 

Agenda 
January 28, 2015 

6:00 p.m.—New River Valley Business Center, Fairlawn 
 

  
 I. CALL TO ORDER 
  
 II. CONSENT AGENDA 

A. Approval of Minutes for November 
B. Approval of Treasurer’s Report for November and December 

 

 III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS 
A. Projects (Signed-off by the staff) 

1. NRV Senior Services Vehicle Purchase VA160106-01200400400 
2. Muse Hall Safety System Renovation  DEQ #15-205S 
3. NRV Community Services Vehicle Purchase VA160111-01300400400 
4. Giles County Health & Family Center Vehicle Purchase VA160113-01400400071 

B. Regular Project Review 
  None 

C. Environmental Project Review 
    None 
 
 IV. PUBLIC ADDRESS 
 
 V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS 
 
  VI.  CHAIR’S REPORT 
   
 VII. EXECUTIVE DIRECTOR’S REPORT (enclosed)  
 
VIII. OLD BUSINESS 
 
  IX.  NEW BUSINESS 
   

  A. Access to Community College for Everyone (ACCE) Program  
     Presentation-Angie Covey, New River Community College Foundation 
     Commission Discussion 
 
 
  B. NRV Passenger Rail Project Overview and Resolution  
     Presentation – Elijah Sharp, Director of Planning and Programs 
     Commission Action 
 
 

  C. Regional Commission Awards – Review Criteria and Process 
    Commission Discussion 

   
   
 

http://www.nrvrc.org/


 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

MEMORANDUM 

To:  NRVRC Board Members 

From:  Janet McNew, Finance Director 

Date:  December 15, 2015 

Re:  November 2015 Financial Statements 

 

November 2015 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed 

for your review.  

 

As of month end November 2015 (42% of the fiscal year), overall year to date revenues are 48.41% 

and expenses are 40.41% of budget.  Salary and Fringe, the two largest expense line items, stand at 

42.28% and 43.07%, respectively.  

 

Two expense lines exceed budget. As previously reported, the overage in Vehicle Maintenance is due 

to unanticipated repairs beyond routine maintenance and will be covered by current year revenue. 

This expense line should be increased with future budgets and revisions due to aging of vehicle fleet. 

Audit Fee expense slightly exceeds anticipated cost ($250) due to expanded work required by new 

GASB 68 pension fund analysis and reporting requirements. This expense line will need to be 

increased with future budgets to accommodate this on‐going requirement. Of note, New 

River/Mount Rogers Workforce Development Area cost‐shares one‐third of the audit fee.  

 

The Agencywide Revenue and Expense report compares actual receipts and expenses to the FY15‐16 

budget adopted by the Commission at the June 25, 2015 meeting.  The financial operations of the 

agency are somewhat fluid and a revised budget is presented to the Commission each spring to 

reflect any adjustments made through the fiscal year. 

 



New River Valley Regional Commission
Agencywide Revenue and Expenditures - November 2015 

With Indirect Detail

FY15-16 Budget (41.67% of FY)
Adopted 6/25/15 November 2015 YTD Under/Over % Budget

 Anticipated Revenues
ARC 68,436.00 0.00 34,218.00 34,218.00 50.00%
LOCAL ASSESSMENT 226,952.81 0.00 217,520.17 9,432.64 95.84%
DHCD 75,971.00 0.00 37,985.00 37,986.00 50.00%
EDA 70,000.00 17,500.00 35,000.00 35,000.00 50.00%
WIB Fiscal Agent 60,000.00 0.00 40,000.00 20,000.00 66.67%
WIA Program Funds 518,379.00 47,393.82 215,342.34 303,036.66 41.54%
VDOT 58,000.00 0.00 15,588.15 42,411.85 26.88%
VDOT - Rocky Knob Project 120,500.00 0.00 26,943.71 93,556.29 22.36%
Floyd Co 7,500.00 169.34 1,955.29 5,544.71 26.07%
Giles County 5,000.00 0.00 0.00 5,000.00 0.00%
Narrows Town 40,000.00 0.00 0.00 40,000.00 0.00%
Rich Creek Town 12,500.00 0.00 1,500.00 11,000.00 12.00%
Montgomery County 37,942.12 3,468.60 12,509.31 25,432.81 32.97%
Blacksburg Town 15,000.00 1,250.00 6,250.00 8,750.00 41.67%
Pulaski County 33,300.31 1,394.84 9,624.28 23,676.03 28.90%
Pulaski Town 10,000.00 1,412.37 6,860.88 3,139.12 68.61%
Pulaski Co Sewerage Auth. 2,000.00 0.00 500.00 1,500.00 25.00%
Virginia Tech 12,923.00 0.00 4,119.67 8,803.33 31.88%
Miscellaneous Income 0.00 0.00 1,551.73 -1,551.73 0.00%
Recovered Cost 0.00 66.98 76.99 -76.99 0.00%
Virginia's First 25,000.00 2,083.33 10,416.65 14,583.35 41.67%
Blacksburg/Christiansburg MPO 55,000.00 0.00 24,329.45 30,670.55 44.24%
RV-ARC RideSolutions 33,680.00 0.00 9,948.19 23,731.81 29.54%
VDEM 2,150.00 0.00 0.00 2,150.00 0.00%
Southwest Virginia SWMA 2,000.00 0.00 1,000.00 1,000.00 50.00%
New River Health District 25,000.00 0.00 2,395.01 22,604.99 9.58%
Friends of SWVA 2,500.00 0.00 2,500.00 0.00 100.00%
Blacksburg Partnership (BBurg Broadband) 5,000.00 0.00 0.00 5,000.00 0.00%
Deferred Revenue (BBurg Broadband) 30,000.00 0.00 34,440.25 -4,440.25 114.80%
Unprogrammed ARC 24,936.00 0.00 0.00 24,936.00 0.00%

Revenues 1,579,670.24 74,739.28 752,575.07 827,095.17 47.64%

 Expenses
Salaries 802,152.00 71,617.63 339,133.07 463,018.93 42.28%
Fringe Benefits 269,609.00 23,733.59 116,113.72 153,495.28 43.07%
Travel 61,193.00 3,375.42 21,845.52 39,347.48 35.70%
Office Space 64,254.00 5,851.35 24,176.97 40,077.03 37.63%
Telephone/Communications 14,405.00 1,392.29 6,651.81 7,753.19 46.18%
Office Supplies 26,815.00 5,820.18 13,753.11 13,061.89 51.29%
Postage 3,050.00 79.79 1,283.34 1,766.66 42.08%
Printing 3,850.00 0.00 3,447.33 402.67 89.54%
Copies & Copier Maintenance 3,400.00 161.44 1,513.29 1,886.71 44.51%
Media Ad 1,900.00 0.00 48.00 1,852.00 2.53%
Equipment Rent 7,500.00 570.84 2,283.00 5,217.00 30.44%
Vehicle Maintenance 750.00 128.77 1,180.50 -430.50 157.40%
Vehicle Fuel 3,000.00 186.78 918.02 2,081.98 30.60%
Dues/Publications 11,325.00 1,172.00 7,195.00 4,130.00 63.53%
Training 2,025.00 75.00 847.00 1,178.00 41.83%
Insurance 4,300.00 0.00 4,017.00 283.00 93.42%
Meeting Expense 11,875.00 569.65 4,109.51 7,765.49 34.61%
Capital Outlay (Vehicle/Equipment) 5,000.00 1,719.05 3,085.78 1,914.22 61.72%
Contractual Services 230,695.00 2,911.10 67,739.67 162,955.33 29.36%
Audit Fee 7,750.00 8,000.00 8,000.00 -250.00 103.23%
Miscellaneous 77,472.00 2,498.45 24,218.40 53,253.60 31.26%

Expenses 1,612,320.00 129,863.33 651,560.04 960,759.96 40.41%

Agency Balance -32,649.76 -55,124.05 101,015.03

 



New River Valley Regional Commission
Balance Sheet

Period From :  07/01/15  to 11/30/15

Assets:
Operating Account 698,094.05
Reserve Funds - MMA 84,612.03
Accounts Receivable 148,892.40

Total Assets: 931,598.48

Liabilities:
Accrued Annual Leave 55,268.36
Accrued Unemployment 18,285.91

73,554.27
Total Liabilities:

Projects
Net Projects -31,193.78
Current Year Unrestricted 167,485.10
Unrestricted Net Assets 720,092.94

Total Projects 856,384.26

Total Liabilities and Projects 929,938.53

Net Difference to be Reconciled $1,659.95

Total Adjustment $1,659.95

Unreconciled Balance $0.00



 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

MEMORANDUM 

To: NRVRC Board Members 

From: Janet McNew, Finance Director 

Date: January 20, 2015 

Re: December 2015 Financial Statements 

 
December 2015 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed 
for your review.  
 
As of month end December 2015 (50.% of the fiscal year), overall year to date revenues are 54.15% 
and expenses are 47.39% of budget.  Salary and Fringe, the two largest expense line items, stand at 
51.10% and 51.86%, respectively.  
 
Two expense lines, Vehicle Maintenance and Audit Fee, exceed budget. As previously reported, the 
overage in Vehicle Maintenance is due to unanticipated repairs beyond routine maintenance and will 
be covered by current year revenue. This expense line should be increased with future budgets due 
to aging of vehicle fleet. The Audit Fee expense slightly exceeds anticipated cost ($250) due to 
expanded work required by new GASB 68 pension fund analysis and reporting requirements. This 
expense line will need to be increased with future budgets to accommodate this on-going 
requirement. Of note, New River/Mount Rogers Workforce Development Area cost-shares one-third 
of the audit fee.  
 
The Agencywide Revenue and Expense report compares actual receipts and expenses to the FY15-16 
budget adopted by the Commission at the June 25, 2015 meeting.  The financial operations of the 
agency are somewhat fluid and a revised budget is presented to the Commission each spring to 
reflect any adjustments made through the fiscal year. 
 



New River Valley Regional Commission
Agencywide Revenue and Expenditures - December 2015 

With Indirect Detail

FY15-16 Budget (50.0% of FY)

Adopted 6/25/15 December 2015 YTD Under/Over % Budget
 Anticipated Revenues

ARC 68,436.00 0.00 34,218.00 34,218.00 50.00%
LOCAL ASSESSMENT 226,952.81 0.00 217,520.17 9,432.64 95.84%
DHCD 75,971.00 0.00 37,985.00 37,986.00 50.00%
EDA 70,000.00 0.00 35,000.00 35,000.00 50.00%
WIB Fiscal Agent 60,000.00 0.00 40,000.00 20,000.00 66.67%
WIA Program Funds 518,379.00 45,160.97 260,503.31 257,875.69 50.25%
VDOT 58,000.00 17,177.98 32,766.13 25,233.87 56.49%
VDOT - Rocky Knob Project 120,500.00 9,961.38 36,905.09 83,594.91 30.63%
Floyd Co 7,500.00 348.02 2,303.31 5,196.69 30.71%
Giles County 5,000.00 0.00 0.00 5,000.00 0.00%
Narrows Town 40,000.00 0.00 0.00 40,000.00 0.00%
Rich Creek Town 12,500.00 0.00 1,500.00 11,000.00 12.00%
Montgomery County 37,942.12 1,812.50 14,321.81 23,620.31 37.75%
Blacksburg Town 15,000.00 1,250.00 7,500.00 7,500.00 50.00%
Pulaski County 33,300.31 758.29 10,382.57 22,917.74 31.18%
Pulaski Town 10,000.00 139.12 7,000.00 3,000.00 70.00%
Pulaski Co Sewerage Auth. 2,000.00 500.00 1,000.00 1,000.00 50.00%
Virginia Tech 12,923.00 6,181.58 10,301.25 2,621.75 79.71%
Miscellaneous Income 0.00 0.00 1,551.73 -1,551.73 0.00%
Recovered Cost 0.00 65.72 142.71 -142.71 0.00%
Virginia's First 25,000.00 2,083.33 12,499.98 12,500.02 50.00%
Blacksburg/Christiansburg MPO 55,000.00 7,072.45 31,401.90 23,598.10 57.09%
RV-ARC RideSolutions 33,680.00 8,358.66 18,306.85 15,373.15 54.36%
VDEM 2,150.00 0.00 0.00 2,150.00 0.00%
Southwest Virginia SWMA 2,000.00 0.00 1,000.00 1,000.00 50.00%
New River Health District 25,000.00 1,887.45 4,282.46 20,717.54 17.13%
Friends of SWVA 2,500.00 0.00 2,500.00 0.00 100.00%
Blacksburg Partnership (BBurg Broadband) 5,000.00 0.00 0.00 5,000.00 0.00%
Deferred Revenue (BBurg Broadband) 30,000.00 0.00 34,440.25 -4,440.25 114.80%
Unprogrammed ARC 24,936.00 0.00 0.00 24,936.00 0.00%

Revenues 1,579,670.24 102,757.45 855,332.52 724,337.72 54.15%

 Expenses

Salaries 802,152.00 70,762.68 409,895.75 392,256.25 51.10%
Fringe Benefits 269,609.00 23,696.45 139,810.17 129,798.83 51.86%
Travel 61,193.00 2,144.28 23,989.80 37,203.20 39.20%
Office Space 64,254.00 4,158.09 28,335.06 35,918.94 44.10%
Telephone/Communications 14,405.00 1,247.61 7,899.42 6,505.58 54.84%
Office Supplies 26,815.00 1,823.23 15,576.34 11,238.66 58.09%
Postage 3,050.00 18.99 1,302.33 1,747.67 42.70%
Printing 3,850.00 0.00 3,447.33 402.67 89.54%
Copies & Copier Maintenance 3,400.00 261.58 1,774.87 1,625.13 52.20%
Media Ad 1,900.00 0.00 48.00 1,852.00 2.53%
Equipment Rent 7,500.00 476.71 2,759.71 4,740.29 36.80%
Vehicle Maintenance 750.00 112.97 1,293.47 -543.47 172.46%
Vehicle Fuel 3,000.00 37.99 956.01 2,043.99 31.87%
Dues/Publications 11,325.00 1,070.00 8,265.00 3,060.00 72.98%
Training 2,025.00 899.00 1,746.00 279.00 86.22%
Insurance 4,300.00 0.00 4,017.00 283.00 93.42%
Meeting Expense 11,875.00 1,556.31 5,665.82 6,209.18 47.71%
Capital Outlay (Vehicle/Equipment) 5,000.00 939.23 4,025.01 974.99 80.50%
Contractual Services 230,695.00 1,850.25 69,589.92 161,105.08 30.17%
Audit Fee 7,750.00 0.00 8,000.00 -250.00 103.23%
Miscellaneous 77,472.00 1,425.26 25,643.66 51,828.34 33.10%

Expenses 1,612,320.00 112,480.63 764,040.67 848,279.33 47.39%

Agency Balance -32,649.76 -9,723.18 91,291.85

 



New River Valley Regional Commission
Balance Sheet

Period From :  07/01/15  to 12/31/15

Assets:
Operating Account 641,177.86
Reserve Funds - MMA 84,612.03
Accounts Receivable 196,956.84

Total Assets: 922,746.73

Liabilities:
Accrued Annual Leave 55,268.36
Accrued Unemployment 18,289.41

73,557.77
Total Liabilities:

Projects
Net Projects -19,671.91
Current Year Unrestricted 146,240.02
Unrestricted Net Assets 720,092.94

Total Projects 846,661.05

Total Liabilities and Projects 920,218.82

Net Difference to be Reconciled $2,527.91

Total Adjustment $2,527.91

Unreconciled Balance $0.00



 

 

 

January 28, 2016 
Executive Director’s Report 
 

Economic Development: 
• The Go Virginia economic development program was formally introduced as legislation in the 

current General Assembly session. For more information visit www.govirginia.org and see 
attached legislative fact sheet. 

• The FY16 Federal Omnibus Bill included $50 million in new funding for coal-impacted 
communities through the Appalachian Regional Commission POWER Plus program.  Giles 
County is directly impacted by coal change due to the closure of the Glen Lyn AEP power 
plant.  Indirectly the NRV is also impacted.  The NRV and southwest Virginia PDCs are working 
with the VA Dept. of Housing and Community Development who administers the Virginia ARC 
program to identify any common needs as well as those that are more region-specific. 

Transportation: 
• The Commission recently completed the NRV Passenger Rail Study and presented findings to 

the Metropolitan Planning Organization (MPO).  Staff will present the project to the 
Commission at the January meeting.   

•  The transportation projects for House Bill 2 were recently ranked by VDOT staff and released.  
Attached are two pages titled ‘Recommended Scenario-Salem’ which is a list of recommended 
projects.  Four projects from the NRV were included and all are within the MPO geography.       

Regional: 
• The Commission is facilitating a discussion among county/city leadership regarding the 

expansion of Renew the New, a Giles County bi-annual river clean up that engages 
approximately 400 volunteers.  An initial meeting was held in December with county/city 
administrators to overview the Giles County program and determine whether there was 
interest to continue the conversation.  The group will meet again early February to discuss 
details regarding feasibility of expansion. To support the staff time on this effort, the 
Commission applied to VA Dept. of Environmental Quality for funding to their Watershed 
Roundtable program.    

• The New River Valley region will be hosting the Southwest Virginia Outdoor Expo in the Spring 
of 2017.  The past two years the Expo was held in Abingdon with approximately 1,500 
attendees.  Funding for the NRV hosting activities will be supported in part by a first round of 
POWER funds.   

• In January the Commission was succesful in obtaining funds through the Building 
Collaborative Communities program for the purposes of regional tourism.  The scope is being 
developed currently, but the focus will be on ways to our communities can work together on 
tourism, different models that enable collboration and identifying joint marketing targets. 

Commission: 
• Winter VAPDC Conference will be February 11-12 in Richmond. 

http://www.govirginia.org/


Legislative Fact Sheet 
Updated as of 1/12/2016

What is GO Virginia?
The Virginia Initiative for Growth and Opportunity in Each Region, known as GO Virginia, 
is a business-led, bipartisan game-changing initiative that will provide a new framework 
for strengthening the economy in each region of Virginia through enhanced collaboration 
by business, education, and local government encouraged and incentivized by the 
Commonwealth of Virginia. 

An engaged business community in each region can provide leadership in cooperation with 
local government and educational officials to promote private-sector expansion in high-growth 
clusters, help small and large businesses find the qualified workers they need to grow, expand 
job opportunities for Virginians in the private sector, and make tax dollars go farther through 
greater efficiency and less duplication.

To encourage this business-led collaboration in each of Virginia’s distinctive regions, GO 
Virginia seeks financial and technical support from the Commonwealth that will be matched by 
private, local, and other resources, providing a catalyst for projects that will encourage private-
sector growth across a region or broader area rather than benefiting particular businesses.

To learn more, see the accompanying “GO Virginia, At a Glance” document and visit GO 
Virginia’s website at www.govirginia.org.

What is GO Virginia proposing this session?
GO Virginia has advanced five policy priorities for the 2016 General Assembly session.  Two of 
the proposals require legislation, which is described on the next page.  Four of the five require 
budget activity and are supported in the Executive Budget proposal submitted by the Governor 
in December.

INNOVATION
State grants (GO! Grants) that leverage local, private, and other investment in key regional 
initiatives and industry sectors.
$38.4 million is included in the introduced budget; legislation is required. (SB___ / HB ___)

INVESTMENT
Incentives for localities to cooperate rather than compete with each other on economic 
development. 
Funding will come entirely from future project revenues; legislation is required. (SB___ / HB ___)

IMPROVEMENT 
Cost-saving collaboration by localities, school divisions, and colleges.
Criteria for the GO! Grants program described above encourage such collaboration; the introduced budget also 
includes $5 million to promote collaboration among colleges and school divisions.

INVENTION
Investment in research leading to new business ventures.
$140 million in combined general funds and bonds for capital investment are included in the introduced budget.

INFRASTRUCTURE
Capital projects with regional economic impact.
The introduced budget reflects the Governor’s proposed bond package totaling $2.43 billion; projects with 
regional economic impact are included in the package.



What are GO Virginia’s two pending legislative proposals?

GROWTH AND OPPORTUNITY GRANTS (GO! GRANTS)

Senate Bill ____ (Chief patrons:  Sen. Thomas Norment; Sen. Janet Howell) 
House Bill ____ (Chief patrons:  Del. Kirk Cox; Del. Luke Torian)

GO! Grants provide start-up funding, to be matched by local and private resources, for 
transformational projects that boost private-sector growth and reflect collaboration among 
business, education, and at least two local governments.

The program is administered by a business-led state board (Virginia Growth and Opportunity 
Board) that also includes the money committee chairs, members of the cabinet, and additional 
legislators.

Business-led regional councils certified by the state board submit the grant proposals which 
may include multiple collaborative projects among localities from within the region.  The 
regional councils include representation from local governments, educational institutions, and 
local and regional economic development and planning organizations. 

Regional councils contract with a support organization (public or private, new or existing) to 
provide administrative support and project oversight rather than creating new bureaucracy.  
They also contract for economic and workforce gap analyses required to support their grant 
proposals.

Grants are based on objective evaluation criteria established by the state board, are limited in 
duration (typically 3-5 years), and continue only if audit, performance, and economic impact 
criteria are met.

Regional boundaries are established by the state board, based generally on existing planning 
district lines but aggregated to reduce the total number of regions to 8-10.  Flexibility is 
provided so that localities can collaborate across regional boundaries if they choose.  Inter-
regional and interstate collaboration (where beneficial to Virginia) is encouraged.

The state board allocates a portion of the funds to each region based on population and 
administers an unallocated portion on a statewide competitive basis.  In addition, a small 
portion of the total funds may be used to support the regional council’s initial organization 
efforts, economic and skills gap analyses, and project validation.

Projects that promote efficiency and cost savings through local collaboration may be included 
in grant proposals, and documented savings may be credited toward the required local match.

In addition to administering the GO! Grant program, the business-led state board and regional 
councils may be used to evaluate or administer other state-funded economic initiatives to 
ensure maximum positive impact on private-sector growth and job creation.



COLLABORATIVE JOBS DEVELOPMENT ACT

Senate Bill ____ (Chief patrons:  Sen. Frank Ruff; Sen. Dick Saslaw) 
House Bill ____ (Chief patrons:  Del. Tim Hugo; Del. Randy Minchew; Del. Matthew Jones)

To encourage collaboration among localities on economic development rather than self-
defeating competition that often wastes tax dollars, the Commonwealth will provide financial 
support to regional economic development efforts that reflect collaboration by at least two 
localities.

Localities that engage in joint economic development initiatives and share local revenues 
associated with the projects may qualify for state grants (Collaborative Job Development Grants) 
under this program.

The Collaborative Job Development Grants will be based on state revenues generated by job-
creating investments resulting from the collaborative local efforts.  Fifty percent (50%) of state 
revenues from projects of a specified scope and impact will be available for this program.  Of 
those funds, 85% will be made available to the collaborating localities for uses specified in 
their grant applications and 15% will be made available to the Virginia Economic Development 
Partnership.

Localities receiving these state grants may use the grant commitments in combination with other 
resources to leverage funding for up-front investments in collaborative economic development 
activities or to fulfill regional commitments made to business prospects.

Who is GO Virginia?

GO Virginia was launched in July 2015 by the Virginia Business Higher Education Council and 
the Council on Virginia’s Future. The effort is funded entirely by donations to VBHEC; no tax 
dollars are used to support GO Virginia.

Over 8100 individuals have joined GO Virginia so far, and each day more Virginians visit 
www.govirginia.org to get details, sign up, and take action.  This Fact Sheet is updated weekly 
to reflect the growing support.

More than 50 major business, professional, civic, and economic development organizations 
across the Commonwealth have joined the GO Virginia coalition so far.  A current list of 
endorsing organizations is below:

STATEWIDE ORGANIZATIONS ENDORSING GO VIRGINIA

Council on Virginia’s Future

Virginia21

Virginia Asian Chamber of Commerce

Virginia Association of Planning District 
Commissions

Virginia Business Higher Education Council

Virginia Chamber of Commerce

Virginia Economic Developers Association

Virginia Hispanic Chamber of Commerce

Virginia Rural Center

(Continued on next page)

 



LOCAL & REGIONAL ORGANIZATIONS ENDORSING GO VIRGINIA

Alexandria Arlington Regional Workforce Council
Arlington Chamber of Commerce
Bay Consortium Workforce Development
Bristol Chamber of Commerce
Central Shenandoah PDC
Chamber of Commerce of Smyth County
Chesterfield Chamber of Commerce
Crater Planning District Commission
Cumberland Plateau Planning District 
Commission
Danville Pittsylvania County Chamber of 
Commerce
Dulles Regional Chamber of Commerce
Fairfax County Chamber
Fredericksburg Regional Alliance
Greater Reston Chamber of Commerce
Greater Richmond Chamber
Hampton Roads Business Roundtable
Hampton Roads Chamber
Hampton Roads Community Foundation
Hampton Roads Economic Development 
Alliance
Hampton Roads Innovation Collaborative
Loudoun County Chamber of Commerce
Lynchburg Regional Chamber
Middle Peninsula Planning District Commission
Mount Rogers Planning District Commission

New River Valley Regional Commission
Northern Neck Planning District Commission
Northern Shenandoah Valley Regional 
Commission
Northern Virginia Regional Commission
Northern Virginia Technology Council
Peninsula Council for Workforce Development
Petersburg Chamber
Prince William County Chamber of Commerce
Richmond Technology Council (RichTech)
Roanoke Blacksburg Technology Council
Roanoke Regional Chamber
Roanoke Valley-Alleghany Regional Commission
Round The Mountain: Southwest Virginia’s 
Artisan Network
Southern Piedmont Technology Council
Southside Planning District Commission
SVAM Center for Excellence
SWVA Workforce Development Board
Thomas Jefferson Planning District Commission
Virginia Beach Vision
Virginia Growth Alliance
Virginia’s Region 2000 Local Government 
Council
West Piedmont Planning District Commission
Western Virginia Community College Education 
Foundation

HIGHER EDUCATION INSTITUTIONS ENDORSING GO VIRGINIA

Christopher Newport University
College of William and Mary
George Mason University
George Washington University
James Madison University
Longwood University
Norfolk State University
Old Dominion University
Radford University

Richard Bland College
University of Mary Washington
University of Virginia
University of Virginia’s College at Wise
Virginia Commonwealth University
Virginia Military Institute
Virginia State University 
Virginia Tech
Virginia Community College System

How do I learn more about GO Virginia?
Individuals can join the GO Virginia coalition by visiting www.govirginia.org. 

Organizations interested in joining the GO Virginia coalition by contacting Ashley Allen at 
ashley@govirginia.org or 804.775.1918.

Policy inquiries should be directed to Generra Peck at generra@govirginia.org or 804.775.1941.
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MEMORANDUM 

To: Regional Commission Board Members 

From: Kevin R. Byrd, Executive Director 

Date: January 20, 2016 

Re: Access to Community College Education (ACCE) Program Overview  

 
At the January Commission meeting there will be a presentation by Angie Covey, Executive Director of the 
New River Community College Educational Foundation, on the Access to Community College Education 
(ACCE) program.  Ms. Covey will overview how the program started, entities involved and observations from 
the first year.  Attached to this memo is a program flyer for highlights.  As communities across the region 
strive to increase educational attainment, the ACCE program in Giles County is demonstrating one path to 
accomplish that goal.       



A Giles County and New River Community College Partnership 

The Facts: 

Contact Info: 
Erika Tolbert 
NRCC Educational Foundation 
5251 College Drive, Dublin, VA  24084 
540-674-3618 
etolbert@nr.edu 

 High School/Private School/Home School students who graduate in 2016 with a 2.5 GPA qualify. 

 Students must be a resident of Giles County for one year prior to application to ACCE. 

 Students must first apply for financial aid (Free Application for Federal Student Aid) in order to participate. 

 If a student qualifies for full financial aid  and does not need ACCE  funding, the student my choose to 

 stay in the ACCE program for the following year by completing the community service project. 

 Students must complete NRCC Placement Tests (or SAT/ACT) with no more than nine credits of development 

coursework needed.   

 Student must maintain full-time enrollment of 12 credits in fall/spring semesters. 

 Funds will not support more than 15 credits in fall/spring semesters. 

 Students must maintain a 2.5 GPA at NRCC  

 Students must reimburse the ACCE program for any semester which their GPA drops below 2.5 and will no 

longer be eligible for ACCE 

 Students must pay for their own textbooks and supplies 

 Students must enroll in a degree or certificate program that meets federal financial aid requirements.  

 Students must take and pass college success skills course during their first semester enrolled at NRCC. 

 Students may not take online courses during the first semester, except “College Success Skills.” 

 It is strongly recommended that students do not work the first semester to ensure greater academic success. 

 Students and a guardian must attend a mandatory Financial Aid Workshop help at each high school. 

 Students are required to complete 80 hours in a Giles County Community Service project each year. 

 Students accepted into ACCE will be required to attend the Educational Foundation Bunch in  Fall 2016. 

 The program supports as many eligible students as possible based on financial need and funds available. 

Giles County is the first locality in the New River Valley to participate in the “Access to Community College 

Education” initiative. ACCE is a public/private partnership that makes college available tuition-free to current 

graduates from Giles County by covering the cost of tuition for two years at New River Community College. 

ACCE supports as many students as possible based on student need and funds available for the program. With 

your support, students will graduate from NRCC prepared to join the workforce or transfer to a four-year 

university without college debt.  
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MEMORANDUM 

To: Regional Commission Board Members 

From: Elijah Sharp, Director of Planning and Programs 

Date: January 20, 2016 

Re: New River Valley Passenger Rail Study 

 
The Commission recently assisted the New River Valley Metroplitan Planning Organization (MPO) with the 
development of a Passenger Rail Study for the region.  The purpose of the study was to identify a potential 
location for a passenger rail station and document the demand for a new service.  The study process began in 
February 2015 and was reviewed and approved by the MPO Policy Board on January 7, 2016. 

In general, a total of six uniques sites that either met or exceeded minimum site criteria were identified in the 
region.  Quantitative and qualitative factors for each site were rigorously evaluated against up to 32 criteria.  
Criteria included numerous factors, such as: consistency with local planning, potential business/residential 
displacement, potential envirnomental and/or historical impacts, proximity to primary transportation system 
and public utilities, current availability and ownership, general site flexibility, proximity to potential north-
bound trips, economic impacts, and cost.  Each of the 32 criteria were reviewed and approved individually 
(for relevance, weighting, and award/penalization) by the MPO’s Technical Advisory Committee.   

The Commission coordinated minimum site requirement criteria with representatives from Amtrak and the 
Virginia Department of Rail and Public Transportation.  In addition, a new geospatial dataset was developed 
by utilizing nearly 6,200 online survey responses.  In addition to forecasting travel behavior, the survey also 
provided insight into the types of amenities desired at a new station and how much users would be willing to 
pay for travel.  Based on 2014 Amtrak ridership data in Virginia and North Carolina, a conservative estimate 
of 40,000 boardings/alightings was estimated.  Study findings later revealed that 40,000 boardings/alightings 
could be achieved through a 4% mode shift (1 out of every 25 trips) of NRV generated north-bound trips 
alone.   

The MPO Policy Board selected two potential sites in Christiansburg, located along North Franklin Street and 
the Norfolk Southern Mainline.  Next steps involve preparing an Intercity Passenger Rail Operating and 
Capital (IPROC) Fund application.  If awarded, the funding will be utilized to identify specific infrastructure 
needs between Roanoke and Christiansburg to accommodate a new passenger rail train.      

Staff will present at the January Commission meeting and be available to answer any questions you may 
have.  



New River Valley 
Passenger Rail Study 
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1 PROJECT OUTLINE 
The purpose of this study is to identify a potential location for a passenger rail station and document the 
ridership demand in the New River Valley region.  Passenger rail service arrives in Roanoke in early 2017.  
As the fastest growing region in western Virginia, a service extension into the New River Valley is the 
next logical step towards expanding passenger rail services in the Commonwealth. 

The Study process was led by the New River Valley Regional Commission, under contract by the New 
River Valley Metropolitan Planning Organization (MPO).  In general, the MPO is a policymaking 
organization serving the towns of Blacksburg and Christiansburg, the City of Radford, and the urbanized 
parts of Montgomery and Pulaski counties.  The MPO Technical Advisory Committee (TAC) 
collaboratively developed site evaluation criteria, reviewed public input, and provided study oversight.     
TAC representatives include local elected officials, administrators, and senior planning, engineering, 
economic development, tourism, and transportation management staff.    

Initial ridership was estimated utilizing Amtrak’s Station Program and Planning Guide.  According to the 
guidelines, much of the New River Valley meets the characteristics of a medium city center and/or 
college town.  The demographic profile of the region meets Amtrak’s criteria of a Caretaker Station, 
which typically serves 20,000 – 100,000 annual passengers.  To determine local ridership, 2014 Amtrak 
Service & Ridership Fact Sheets for Virginia, West Virginia, and North Carolina were analyzed.  A 
conservative estimate of 40,000 boardings/alightings was utilized to determine potential passenger rail 
site characteristics for this study.  Study findings later revealed that 40,000 boardings/alightings could be 
achieved through a 4% mode shift of NRV generated north-bound trips alone.   

Amtrak provided additional guidance for determining site characteristics such as the number of parking 
spaces, platform length, and blueprints for a prototype Caretaker Station.  Nearly thirty potential stop 
locations were identified along the region’s rail corridor in the first phase.  During the second phase of 
evaluation, a comparative analysis measured the strengths and weaknesses of nine locations.  Criteria 
included consistency with local planning, potential business/residential displacement, potential 
environmental and historical impacts, proximity to primary transportation network and municipal 
utilities, availability/ownership, and general site capacity/flexibility.   

In total, the region has six sites that meet or exceed minimum site requirements for a passenger rail 
station.  The sites are located in Christiansburg, Dublin, Radford, and Pulaski.  Quantitative and 
qualitative factors for each site were rigorously evaluated against up to 32 criteria.  In September 2015, 
the TAC selected three final sites for concept level development and analysis, two locations in 
Christiansburg and one location in the City of Radford.   

The final phase of site analysis focuses on the proximity to potential passenger rail trips, economic 
impacts, consumer spending, and construction costs.  A new geospatial dataset for potential trip 
generations was developed by utilizing nearly 6,200 online survey responses.  In addition to forecasting 
travel behavior, the survey also provided some insight into the types of amenities desired at a new 
station and how much users would be willing to pay for travel.  This report identifies key study findings 
as a result of the planning process.    
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2 HISTORY OF PASSENGER RAIL SERVICE IN THE NEW RIVER VALLEY 
The New River Valley has a rich history of passenger rail service.  The railroad reached what is now 
Radford in 1854, eventually providing a rail connection between Lynchburg and Bristol.  Scheduled rail 

service on this line began in approximately 
1856.  The Norfolk & Western Railway’s 
extension line from Radford west to the 
coalfields, along the south shore of the New 
River, reached the Town of Narrows in 1882.  
The Virginian Railway, along the north shore 
of the New River, began operation in 1909.  
The Norfolk & Western’s passenger service 
offered a more fully developed menu of 
options, while the Virginian Railway offered 
limited passenger service.   

To serve the coal mines at Merrimac, in Montgomery County, the Virginia Anthracite Coal and Railway 
Company, built a branch rail line in the early 1900s that connected with the Norfolk & Western at 
Cambria, which is now part of Christiansburg.  This line was eventually extended to Blacksburg with 
passenger service between Cambria and Blacksburg commencing in the fall of 1904.  The new passenger 
rail service was a significant improvement over the largely unimproved roads in existence at that time.  
Owing to the berries that grew along the route, the line was affectionately referred to by locals as the 
“Huckleberry”.  Scheduled passenger service on the line ended in 1957.  Special passenger trains 
operating over the Huckleberry line ceased after 1963.    

At the height of World War II, there were approximately 12 passenger trains passing through Radford 
daily.  Additional east-west passenger trains operated through Cambria/Christiansburg.  In the mid-
1960s, there were approximately a dozen passenger trains (6 each way) passing through Christiansburg 
on a daily basis.  Named passenger trains such as the Birmingham Special, Pelican, and Tennessean 
operated north-south, while trains such as the Powhatan Arrow, Pocahontas, and Cavalier operated 
east-west.   

In the era before the interstate highway system and widespread car ownership, passenger rail was a 
common means of intercity travel.  New River Valley residents attending college in the 1960s note that 
college students were frequent users of passenger rail for travel between school and home.  In the 
event of harsh winter weather conditions, passenger rail service often represented the only reliable 
means of transportation.  Rail stations were important pieces of the community fabric.  In communities 
such as Christiansburg, Pulaski, and Narrows, the rail stations which still exist are recognized as 
significant structures contributing to the architectural and historic character of designated historic 
districts.   

Passenger rail travel declined through the late 1960s.  Remaining passenger service operated by the 
Norfolk & Western Railway ended in 1971.  Between 1975 and 1979, Amtrak offered limited passenger 
rail service operating east-west through the New River Valley on trains known as the Mountaineer 
(1975-1977) and the Hilltopper (1977-1979).   
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3 STUDY FINDINGS 
Amtrak currently operates hundreds of intercity passenger trains every day, serving over 500 rail 
stations in 46 states.  Most of Amtrak’s services are operated over track owned by freight railroads.  
Additionally, most of the stations are owned by commuter rail agencies, state and local governments, 
and private owners. 1  Implementing the new service will require additional coordination with Amtrak, 
the Virginia Department of Rail and Public Transportation, Norfolk Southern, and local partners.  This 
study is one of the initial steps of the overall process.    

 

 

 

 

 

 

 

 

 

 

 

 

  

3.1 LOCAL/REGIONAL SUPPORT 
In December 2013, leaders throughout Virginia’s New River Valley region formed a partnership to bring 
passenger rail service to the area by 2020.  The group consists of senior officials from the counties of 
Montgomery and Pulaski; towns of Pulaski, Christiansburg, and Blacksburg; City of Radford; Radford 
University and Virginia Tech; Virginia Tech Foundation; New River Valley Regional Commission; New 
River Valley Metropolitan Planning Organization; New River Valley Economic Development Alliance; and 
The Blacksburg Partnership and Montgomery County Chamber of Commerce.  Additionally, Senators 
Mark Warner and Tim Kaine, Congressman Morgan Grifith; State Senators John Edwards and Ben Chafin, 
and Delegates Joseph Yost, Nick Rush, and Sam Rasoul have lent their support. 

   

                                                           
1 Amtrak (2013), Station Program and Planning Guidelines.  Retrieved from: www.greatamericanstations.com.  
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3.2 POTENTIAL NRV LOCATIONS FOR A PASSENGER RAIL STATION  
The New River Valley Metropolitan Planning Organization’s Technical Advisory Committee (TAC) 
established the methodology for site scoring.  In general, sites needed to be a minimum of 5 acres in 
order to accommodate the station, 1’000 foot-long platform, 200+ parking spaces, and regional transit 
hub.  Through the study process established by the TAC, final scoring revealed the following ranking:   

1. NORTH FRANKLIN WEST, SITE 8A-B: located in Christiansburg, offers 21.5 acres and 2,800 feet 
of track frontage.  The site offers the highest proximity to potential ridership, excellent 
proximity to the existing transportation system, and consistency with local planning.  Less than 
desirable characteristics of the site include: approximately 40% of the site is located within the 
floodplain.  Additionally, the Town of Christiansburg has existing infrastructure that will need to 
be relocated as a component of the project.  

2. NORTH FRANKLIN EAST, SITE 9A: located in Christiansburg, offers 10.05 acres and 1,248 feet of 
track frontage.  The site offers the highest proximity to job access and low income populations.  
Despite having one of the higher number of parcels to assemble, all affected property owners 
indicated their willingness to cooperate during the planning process in writing.  Less than 
desirable characteristics of the site include: steep topography, inconsistency with local planning, 
and a water main may need to be relocated.  

3. WEST MAIN OPEN, SITE 4A-E: located in Radford, offers 6.3 acres and 1,098 feet of track 
frontage.  The site offers the highest proximity to population and employment (activity centers) 
within a 15-mile radius and households with 1 vehicle or less.  Less than desirable characteristics 
of the site include: located adjacent to a spur track that is approximately 1-mile from the main 
line, and proximity to potential ridership is considerably lower than the top two sites.  

4. NORTH OF RANDOLPH PARK, SITE 2: located in Dublin, offers 10.47 acres and 1,260 feet of track 
frontage.  The site offers the highest overall site capacity and flexibility score and is located 
within 1 mile of Interstate 81.  Less than desirable characteristics of the site include: highest 
proximity to threatened or endangered species, and is within proximity to approximately 53% of 
the total population and employment within 15-miles, compared to the top performing site.  
This site was not selected to move into the final scoring phase.  

5. EAST MAIN/NORTH OF DEPOT, SITE 1C: located in downtown Pulaski, offers 6.17 acres and 
1,780 feet of track frontage.  The site offers one of the longest stretches of property adjacent to 
the main line.  Less than desirable characteristics of the site include: approximately 20% of the 
site is located within the floodplain, and is in proximity to approximately 48% of the total 
population and employment within 15-miles, compared to the top performing site.  The site was 
not selected to move into the final scoring phase.   

6. CAMBRIA VACANT BUSINESS, SITE 9B: located in Christiansburg, offers 4.02 acres and 1,137 
feet of track frontage.  The site offers relatively good proximity to Activity Centers.  Less than 
desirable characteristics included: property availability, majority of the site located within the 
floodplain, and inconsistency with local planning.  The site was not selected to move into the 
final scoring phase.     
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3.2.1 Identifying the Best Location 
New River Valley partners began to identify potential passenger rail stop locations by initiating 
communication with Amtrak and the Virginia Department of Rail and Public Transportation (DRPT) in 
March 2015.  Identifying all potential stop locations in the region was the next step of the planning 
process.  In total, 29 unique sites were identified during the initial phase by TAC representatives with 
knowledge of land in their community.  Before initiating a more detailed site analysis, TAC 
representatives selected nine locations for Phase 1 review.  Based on Phase 1 scoring, three sites were 
selected to move into Phase 2 (final phase) of the analysis.  The scoring criteria, methodology, and value 
for each phase is below. 

PHASE 1A 
CATEGORY CRITERIA DESCRIPTION SCORING VALUE 

Site Capacity 
and 

Flexibility 

Proximity to primary rail 5 points if adjacent to main line, 3 points if 1 
mile or less, 1 point otherwise 5 

Proximity to CoSS 5 points if less than 1 mile, -0.25 points for 
every 0.25 miles over 1 mile 5 

Space 10 points if 5 acres or more, acreage x2 down 
to 3.51 acres, less than 3.5 acres = 0 points 10 

Track frontage 10 points if 1,000 feet or more, track length 
divided by 100 otherwise 10 

Availability/Ownership 

5 points if owned by local government or 
written permission from owner, 3 points if 
primarily vacant w/2 owners or less, 0 points 
otherwise 

5 

Environment 

Potential displacement 
3 points if 0 impacts; 2 points if vacant, 
available, or no more than 1 home/business; 
1 point otherwise 

3 

Floodplain 
10 points if 0 impacts, 7 points if 25% or less, 
3 points if more than 25% but less than 50%, 
and 0 points otherwise 

10 

Migratory birds 3 points for lowest score, 3*(lowest 
impact/impact) otherwise 3 

Threatened/endangered 
species 

5 points if 0 impacts, 3 points if simple 
mitigation, 0 points otherwise 5 

Historical resources 3 points if 0 impacts, -0.25 points each, 0.5 
point low score  3 

Open Space/conservation 
easement 

3 points if 0 impacts, 3*(lowest 
impact/impact) otherwise 3 

Agriculture district 3 points if 0 impacts, 3*(lowest 
impact/impact) otherwise 3 

Hazardous materials 5 points if 0 impacts, 3 points if potential 
encroachment, 1 point if difficult mitigation 5 

 TOTALS 70 
*Note: CoSS is an acronym for Corridors of Statewide Significance.   
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PHASE 1B 
CATEGORY CRITERIA DESCRIPTION SCORING VALUE 

Land Use  
and 

Accessibility 

Consistency with local 
Comprehensive Plan 

10 points if yes, 7 points if Council willing to 
amend, 0 points otherwise 10 

Proximity to transit 

10 points if available adjacent to property; 7 
points if located within “go anywhere;” 5 
points if identified in a future plan; 0 points 
otherwise 

10 

Proximity to bike/pedestrian 5 points if located on or adjacent to property; 
3 points if planned; 0 points otherwise 5 

Proximity to water 
3 points if located on or adjacent to property; 
1 point if planned or located within 600 feet; 
0 points otherwise 

3 
Proximity to sewer 3 
Proximity to power 3 
Proximity to internet 3 

Activity 
Centers 

Proximity to population + 
employment within 15-miles 

30 points for highest score, 
30*(impact/highest impact) otherwise 30 

Site 
Feasibility 

Percentage of property prime 
for construction 

10*percentage of site prime for development 
and/or redevelopment 10 

 TOTALS 77 
*Note: Three of the initial nine sites were removed from consideration due to challenges that could not be mitigated. 
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PHASE 2 (FINAL) 
CATEGORY CRITERIA DESCRIPTION SCORING VALUE 

Cost Low Cost 10 points lowest cost, 10*(lowest cost/cost) 
otherwise 10 

Ridership 

Proximity to 750,000 
potential trips 

Maximum points for closest proximity to 
number of trips; percentage based on 
number of trips at same radius otherwise.  
Example:  Site A accumulates 250,000 trips at 2.3 miles.  Site B 
has 125,000 trips at 2.3 miles.  Site A = 12 points, Site B = 6 
points.      

30 

Proximity to 500,000 
potential trips 18 

Proximity to 250,000 
potential trips 12 

Economic 
Impacts 

Job accessibility within a 60-
minute drive 

9 points for highest score,  
9*(impact/highest impact) otherwise 9 

Total commuting to points 
north 

7.5 points for highest score,  
7.5*(impact/highest impact) otherwise 7.5 

Development potential on or 
immediately adjacent to 
property 

3 points for highest score,  
3*(impact/highest impact) otherwise 3 

Development potential 
within a 10-mile radius 

3 points for highest score,  
3*(impact/highest impact) otherwise 3 

Proximity to households with 
1 vehicle or less 

4.5 points for highest score,  
4.5*(impact/highest impact) otherwise 4.5 

Proximity to low income 
households 

3 points for highest score,  
3*(impact/highest impact) otherwise  3 

Tourism Household entertainment 
expenditures 

20 points for highest score,  
20*(impact/highest impact) otherwise 20 

 TOTALS 120 
*Note: Only top three sites of Phase 1 were scored with the criteria shown above. 
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3.2.2 Determining Ridership 
Much of the scoring criteria was developed utilizing data that is available through state and federal 
agencies.  Amtrak develops Service & Ridership Fact Sheets to track annual ridership at existing stops; 
however, the Station Program and Planning Guide indicates that a region with our demographic profile 
may generate 20,000 – 100,000 annual trips.  The guidelines further indicate that the presence of a 
college or university typically generates comparable ridership to more urbanized communities.   

The New River Valley is home to Radford University and Virginia Tech.  The two universities combined 
have more than 8,600 total personnel and more than 43,000 students.  Each year both universities host 
thousands of visitors, including the families of current and prospective students, visiting faculty and 
professionals working with the universities, and attendees of conferences, sporting events and other 
activities.  Amtrak’s Guide indicated early in the process that university related travel frequency is much 
higher than typical residents.  The Passenger Rail Survey collected nearly 6,200 online responses and 
provided great insight into the travel habits of residents, faculty/staff, and students alike.   

 

 

 

 

 

 

 

 

 

 

 

 

 

The table (above) indicates the differences in site proximity to potential north-bound trips generated 
from the region.  According to Virginia Department of Transportation (VDOT) traffic data, the region 
generates nearly 1,000,000 annual trips to points north by vehicle alone.  The traffic data was utilized to 
verify trip estimations for residents, faculty/staff, and students based on survey feedback.  Combining 
the survey responses with decennial Census block-level data, the New River Valley Regional Commission 
developed a new geospatial database to assess potential advantages of locations closer to the 
universities.  Trip frequencies were assigned to residents, faculty/staff, and students and distributed to 
block-level data.         
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3.2.3 Measuring Demand 
The New River Valley Regional Commission worked closely with local stakeholders to develop a survey 
to gauge ridership for the study.  Originally launched on April 14, 2015, the survey captured 6,189 
responses before closing on October 19, 
2015.  In general, the survey is reflective of 
2.5% of residents, 3.8% of students, and 
22.7% of faculty/staff.  The response rate far 
exceeded initial goals and is attributed to the 
strong support for passenger rail in the 
region. 

Survey feedback included information about 
travel habits, desirability to use a new 
service, importance of specific station 
amenities, preferences on departure/arrival, 
top destinations to points north, and how 
much potential users might be willing to pay.  
Top three amenities include: 1) restrooms, 2) 
long-term parking, and 3) on-site ticketing.  
The table below highlights the top 
destinations results.   

   

 

 

 

 

 

 

 

 

In addition to the online survey, NRVRC staff and volunteers surveyed passengers at the Lynchburg 
AMTRAK station in November 2015.  According to AMTRAK station personnel, an average of 50-60 
passengers use the service on most weekdays, and 100-120 passengers use the services on Fridays and 
weekends.  The train serves significantly more riders on holidays and the beginning and end of the 
semester at Liberty University. 

Over 60% of passengers surveyed were from zip codes in central and southern Virginia, although 18% of 
respondents live in Washington DC or northeastern cities.  Washington DC (35% of travelers), followed 
by New York City (16%) are the top destinations, with the remaining passengers travelling mainly to 
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major northeastern cities.  Nearly half of those surveyed indicated that they would be very likely (24%) 
or somewhat likely (24%) to use passenger rail services to visit the New River Valley. 

Nearly half of surveyed passengers were travelling to visit family and friends, with the remaining 
passengers split evenly between business and vacation trips.  Traveling by car is still the most frequently 
used mode amongst those surveyed.  Passenger rail was the second most used option for those 
surveyed, with nearly half of all passengers using the train multiple times per year.           

3.2.4 Conceptual Planning 
The New River Valley Regional Commission facilitated a conceptual planning workshop on November 10, 
2015.  Representatives from the city of Radford, towns of Blacksburg and Christiansburg, Radford 
University, Blacksburg Transit, and the Blacksburg Partnership participated in the event.  Workshop 
attendees were asked to focus on a single task at each of the final three locations: envision this site is 
selected as the region’s passenger rail stop location, what are its needs?   

Each meeting began on-site where participants were encouraged to walk the grounds and document 
findings.  After spending 30-60 minutes on-site, participants met for an additional hour to share ideas 
regarding site access, location of station and platform, parking areas, and pick-up/drop-off areas for 
transit and vehicles.  The graphic below illustrates the planning concept for Christiansburg Site 8A-B.     
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4 POTENTIAL ECONOMIC IMPACTS 
In addition to the initial jobs and investment from the construction and ongoing operation of an Amtrak 
station in the New River Valley, passenger rail service would contribute to an array of other economic 
benefits for the region.  These potential benefits include increased tourism and visitor spending, 
increased business activity in sectors that support tourism and transportation, and more reliable 
alternatives to highway travel for visitors, regional commuters and university students. 

4.1 STATION IMPACTS 
The construction of the station facilities and related infrastructure improvements creates a one-time 
economic impact during the construction period.  The economic impact includes direct impacts from 
workers’ wages and the purchases of goods and services in the region, as well as indirect and induced 
effects, as businesses and workers spend this new money at other businesses in the regional economy.  

The initial cost of the station will vary based on the final site selection.  Additionally, the final cost will 
vary depending on which station prototype is selected, amount of necessary parking, types of passenger 
amenities offered, and Amtrak operational needs.  The New River Valley Regional Commission 
developed an economic impact model using an estimate of $5 million for construction.  Assuming that 
project spending is spread equally over two years, the station construction would support 37 jobs per 
year and generate more than $1,220,000 in earnings. 

The ongoing maintenance of the station would create several permanent jobs.  Additionally, Amtrak 
would likely need to relocate a base crew to support new end of the line north-bound services.  These 
new jobs would create an ongoing economic impact in the region, as workers spend a portion of their 
wages on other goods and services in the local economy.  For example, assuming four jobs for Amtrak 
end of the line services and four jobs for station maintenance, three additional jobs would be created 
where these workers spend their earnings, generating more than $510,000 in earnings. 

4.2 VISITOR IMPACTS 
The Virginia Tourism Corporation estimates that visitors spent approximately $254,413,462 during trips 
to the New River Valley in 2014.  The spending translates into $5,699,909 in tax receipts and supports 
2,523 jobs in hospitality related industries.  VTC visitor surveys estimate that visitors spend an average 
of $462 during their stay in the region (median spending was lower at $230), at businesses such as 
restaurants, retail stores, hotels, gas stations, etc.  Passenger rail service could draw even more visitors 
to the region, helping to grow these sectors of the regional economy. 

Other regions analyzing the effects of passenger rail have estimated increases of 0.5% to 3% in annual 
visitors.  A similar increase in the region would represent 2,500 to 15,000 additional tourists for the New 
River Valley each year.  The impacts will vary depending on the number of visitors who may only visit the 
region because of Amtrak service; however, for every 10,000 visitors that the new service brings to the 
region, visitors will spend approximately $1.92 million in the regional economy, creating 45 additional 
jobs in hospitality-related sectors, and generating more than $890,000 in earnings for regional workers.  
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5 KEY STUDY FINDINGS & NEXT STEPS  
• The New River Valley offers numerous locations for a potential passenger rail station. 

o A total of six sites meet or exceed minimum requirements to accommodate a Caretaker 
Station, 1,000 foot-long platform, 200+ parking spaces, and regional transit hub. 

o Each potential site location offers unique opportunities, such as: proximity to ridership, 
potential economic impacts, willing landowners, and site capacity. 

o Each potential site location offers unique challenges, such as: initial construction costs, 
necessary environmental mitigation, unwilling landowners, and proximity to ridership. 

• A demand for passenger rail services exists in the New River Valley. 
o The demographic profile of the region meets Amtrak’s criteria of a Caretaker Station, 

which typically serves 20,000 – 100,000 annual passengers. 

o Reviewing comparable service locations in Amtrak’s 2014 Service & Ridership Fact 
Sheets for Virginia, West Virginia, and North Carolina, indicates that the region would 
generate 40,000 or more annual boardings/alightings. 

o To achieve 40,000 annual boardings/alightings, a 4% mode shift of NRV generated 
north-bound passenger vehicle trips would need to occur.   

o To achieve 40,000 annual boardings/alightings, survey respondents alone would need 
to choose passenger rail service 1 out of every 5 current north-bound trips. 

• The idea of a new passenger rail service is strongly supported by the region’s residents, 
university faculty/staff, and students. 

o 1,963 faculty/staff took the survey out of a total of 8,659 personnel, 22.7% response 
rate.  Additionally, 3.8% of total students and 2.5% of residents took the survey. 

o Positive feedback includes: the need to provide more reliable access to points north; 
reducing the total number of household vehicles; less stressful way to travel as a family 
or with a large group; encourage more travel between schools for visiting friends; 
enhanced opportunities for economic development; compliment other existing modes 
of transportation (local transit, Megabus, etc.); many utilized the service through the 
60’s and would like to see it return; and a more appealing option for aging travelers.  
Overall, there was exceedingly more positive than negative feedback received through 
the online survey process.   

• An operational analysis is needed to determine additional needs for a New River Valley Service. 
o Norfolk Southern will need to determine specific infrastructure needs between the 

proposed NRV location and Roanoke. 

o Amtrak will need to determine specific equipment and personnel needs. 

o The operational analysis is expected to cost $350,000 - $500,000 to develop. 

• To stay up to date on the latest news and information, visit: www.nrvpassengerrail.org  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

New River Valley 



New River Valley 
Regional Commission 

 
January 28, 2016 

 
Joint application for funding through the Intercity Passenger Rail Operating and 

Capital (IPROC) Fund for a Rail Traffic Control Modeling Study for an extension of 
Passenger Rail from Roanoke to the New River Valley.  

 

WHEREAS, the New River Valley Regional Commission and New River Valley MPO desires to file a 
joint an application with the Virginia Department of Rail and Public Transportation for funding to 
conduct a Rail Traffic Control Modeling Study for an extension of passenger rail from Roanoke to the 
New River Valley; and  

WHEREAS, the NRV MPO estimates that this project will cost $ 350,000; and 

WHEREAS, the General Assembly, through enactment of the Intercity Passenger Rail Operating and 
Capital (IPROC) Fund, provides for funding for certain improvements and operation of intercity 
passenger rail in the Commonwealth of Virginia; and 

WHEREAS, passenger rail would be an important element of the New River Valley transportation 
system providing another option for travel to and from the northeast corridor; and 

WHEREAS, passenger rail is instrumental to the economic development of the area, and provides 
relief to the highway system by providing an alternate means of transporting passengers; and 

WHEREAS, the New River Valley Regional Commission supports extension of passenger rail and 
operation of rail service; and  

WHEREAS, the NRV MPO has conducted a study demonstrating demand and has also selected a site 
for the station in the New River Valley, and 

WHEREAS, the Commonwealth Transportation Board has established procedures for all allocation 
and distribution of the funds provided.  

NOW, THEREFORE, BE IT RESOLVED, that the New River Valley Regional Commission does 
hereby request the Virginia Department of Rail and Public Transportation to give priority 
consideration to funding the Rail Traffic Modeling Study needed for possible extension of passenger 
rail from Roanoke to the New River Valley for inclusion in the projects funded in the Intercity 
Passenger Rail Operating and Capital Fund. 

 

 

________________________ 

Chairman 



 

 

 

MEMORANDUM 

To: Regional Commission Board Members 

From: Kevin Byrd, Executive Director 

Date: January 20, 2016 

Re: Annual Commission Awards Process and Criterial for Review/Discussion 

 In 2014 the Commission initiated an awards program.  The Commission identified three award categories, 
established criteria and solicited nominees.  Last year the Commission selected two award recipients, Mr. Rick 
Boucher, Champion of the Valley and Mr. Ken Anderson, Citizen of the Valley.  Below are the award criteria and 
the process anticipated for the 2016 awards for review and discussion before launching the call for nominees. 

Champion of the Valley:  an elected official (past or present) from within or representing the New River Valley 
that has made significant contributions for the betterment of the region. Focus will be on candidates that 
improve communities through their dedication, collaborative approach and impact.    

Friend of the Valley:  someone that lives outside of the New River Valley and has made significant contributions 
to the betterment of the region.  Focus will be on candidates that improve communities through their 
dedication, collaborative approach and impact.    

Citizen of the Valley:  a citizen of the New River Valley that has made significant contributions toward the 
betterment of the region.  Focus will be on candidates that improve communities through their dedication, 
collaborative approach and impact.    

Please tell us why you think your nominee should be recognized as exemplifying one of the award categories in 

750 words or less. This input will be the primary document used to select award recipients. Nominations should 

include examples of how the candidate contributes within the context of the proposed award category. In 

addition, you may want to include how the candidate impressed you or has influenced your work, what projects, 

positions and/or volunteer activities the candidate has been engaged with, and/or why the candidate stands out 

and should be recognized.  Previous nominees may be resubmitted for consideration. 

Process: 
January – Commission review award criteria and process 

February – Release call for award nominees, due March 15th  

March – Commission review and select award recipients 

April – Contact award recipients to ensure schedule availability for May award presentation 

May – Present awards at annual dinner event 
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