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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
January 27, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR OCTOBER

CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

APPROVAL OF TREASURER'S REPORT FOR OCTOBER, NOVEMBER, AND
DECEMBER

EXECUTIVE COMMITTEE’S REPORT
EXECUTIVE DIRECTOR’S REPORT
PUBLIC ADDRESS

OLD BUSINESS
A. Setting of Date to Reschedule Regional Forum

NEW BUSINESS

A. Presentation by Glen Sink, Rural Center for Virginia (no material)

B. Establishment of a New River Valley CEDS Committee (enclosure)

C. Review and Approval of FY10 Audit (enclosure)

D. Appointment of PDC Representative to the New River-Highlands RC&D Council (enclosure)

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
1. Chesapeake Media Service Journal Production - Chesapeake Media Service
2. Bridge Replacement over Roanoke River - VDOT
3. Technical Assistance Grant for Communications, Outreach & Education - Alliance for the
Chesapeake Bay
4. Vehicle Purchase - New River Community Action
5. Vehicle Purchase - New River Valley Senior Services
B. Regular Project Review
1. None
C. Environmental Project Review

1. Phase IV Oak Lane Community at VT - VPI & SU
2. VTES Duckbank from Lane Substation to the NEW Quadrant - VPI & SU

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 1/21/11


http://www.nrvpdc.org/agdamins.htm
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
February 24, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR JANUARY

CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
APPROVAL OF TREASURER'S REPORT FOR JANUARY

EXECUTIVE COMMITTEE’S REPORT

EXECUTIVE DIRECTOR’S REPORT

PUBLIC ADDRESS

OLD BUSINESS

A. Presentation by Glen Sink, Rural Center for Virginia (no material)

B. Appointment of PDC Representative to the New River-Highlands RC&D Council (no material)
C. Establishing CEDS Committee (material enclosed)

NEW BUSINESS

A. Setting of 2011 Community Development Block Grant Priorities (material enclosed)
B. Financial Software Conversion Project (material enclosed)

C. Overview of CIRP Purpose (no material)

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS

A. Projects (Signed-off by the staff)
1. Purchase One 15-Passenger Van - Giles Health & Family Center
2. Database and Reporting Process for Tracking Wetlands in Virginia - DEQ

B. Regular Project Review
None

C. Environmental Project Review
None

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 3/2/11
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
March 24, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR FEBRUARY

CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
APPROVAL OF TREASURER'S REPORT FOR FEBRUARY
EXECUTIVE COMMITTEE’S REPORT

EXECUTIVE DIRECTOR’S REPORT

PUBLIC ADDRESS

OLD BUSINESS
A. CEDS Committee Update (no material enclosed)

NEW BUSINESS

A. The Chesapeake Bay TMDL & VA’s Bay TMDL Watershed Implementation (no material enclosed)
B. Transportation Work Program (material enclosed)

C. Sustainable Communities Project Overview (no material enclosed)

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)

None

B. Regular Project Review
1. Route 600 Piney Woods Road in Montgomery County - VDOT

C. Environmental Project Review
1. Kentland Farm Dairy Relocation at VT - Virginia Tech

2. Reissuance of Permit VA0000213 VCI at Radford Foundry - DEQ

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 3/22/11
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
April 28, 2011

6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR MARCH

CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
APPROVAL OF TREASURER'S REPORT FOR MARCH

EXECUTIVE COMMITTEE’S REPORT

EXECUTIVE DIRECTOR’S REPORT (material enclosed)

PUBLIC ADDRESS

OLD BUSINESS

None

NEW BUSINESS

A.  Southeast Rural Community Assistance Project (SERCAP) Presentation

B Setting Regional Transportation Project Priorities (material enclosed)

C.  Setting Priorities for 2011 Comprehensive Economic Development Strategy (CEDS) (material enclosed)
D. Livability Initiative Presentation

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
1. VADEQ FY12-13 Chesapeake Bay Monitoring Program
2. VADEQ Monitoring Technical and Scientific Support Services
3. Alliance for the Chesapeake Bay for Local Government Advisory Committee Support
4. Fine Arts Center for the New River Valley - Town of Pulaski

B. Regular Project Review
1. VADEQ FY12-13 Pollution Prevention Initiative
2. Rich Creek Assisted Living Facility

C. Environmental Project Review
1. North Campus Steam Extension at VT
2. VPDES Permit Reissuance Pearisburg Sewage Treatment Plant
3. Radford University Center for the Sciences
4. Radford University Fitness and Wellness Center

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 4/21/11
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
May 26, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn
CALL TO ORDER
APPROVAL OF MINUTES FOR APRIL
CHAIR'S REPORT
REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
APPROVAL OF TREASURER'S REPORT FOR APRIL
EXECUTIVE COMMITTEE’S REPORT
EXECUTIVE DIRECTOR’S REPORT (material enclosed)
PUBLIC ADDRESS
OLD BUSINESS
NEW BUSINESS
A. Presentation by Director of New River Health District
CEDS Project List for Review (material enclosed)

Personnel Policy Amendment for New Pay Period ( material enclosed)

Bylaw Revision for Composition of Executive Committee (material enclosed)

Mo O

Approval of FY11 Revised Budget (material enclosed)
OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)

None

B. Regular Project Review
None

C. Environmental Project Review
None

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 5/24/11


http://www.nrvpdc.org/agdamins.htm

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
June 23, 2011

6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

I. CALL TO ORDER

II. APPROVAL OF MINUTES FOR MAY

III. CHAIR'S REPORT

IV.  REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
V. APPROVAL OF TREASURER'S REPORT FOR MAY

VI. EXECUTIVE COMMITTEE’S REPORT

VII. EXECUTIVE DIRECTOR’S REPORT (material enclosed)

VIII. PUBLIC ADDRESS
IX. OLD BUSINESS

X. NEW BUSINESS

A. Presentation by Beth O’Conner, Virginia Rural Health Association
CEDS Project Package for Approval (material enclosed)
Proposed Bylaw Amendments (materials enclosed)

Proposed Personnel Policy Amendments (materials enclosed)

Mo 0w

Approval of FY12 Budget (material enclosed)
XI. OTHER BUSINESS

XII. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS

A. Projects (Signed-off by the staff)
1. FY2011 Clean Water RLF Capitalization Grant - VADEQ

2. 26" Year Coastal Zone Management Implementation Grant - VADEQ
3. Poplar Hill Volunteer Fire Department vehicle purchase - Rural Development

B. Regular Project Review
1. National Air Toxic Trends (NATT) Air Monitoring Site Program - VADEQ

C. Environmental Project Review
None

Return to Agendas & Minutes
If you have any questions or comments regarding this page, please e-mail nrvpdc@nrvpdc.org
Last Edited: 6/23/11
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
August 25, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR MAY (carried from June meeting) & JUNE
CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

APPROVAL OF TREASURER'S REPORT FOR MAY (carried from June Meeting),
JUNE & JULY

EXECUTIVE COMMITTEE’S REPORT
EXECUTIVE DIRECTOR’S REPORT (enclosed)

PUBLIC ADDRESS

OLD BUSINESS (Carried from June Meeting)
A. Proposed Bylaw Amendments (enclosed)
B. Proposed Personnel Policy Amendments (enclosed)

NEW BUSINESS

A. VA Department of Housing and Community Development Annual Report (enclosed
B. NRYV Livability Initiative Exercise/Commissioner Input

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A.  Projects (Signed-off by the staff)

1. VA Tech College of Veterinary Medicine Addition

2. VADEQ Superfund Core Program Cooperative Agreement

3. VADEQ FY2011 Water Quality Management Planning Program

4. VADEQ FY2012-2014 Wetland Monitoring and Assessment Strategy

5. VA Department of Health FY2011 Drinking Water State Revolving Fund

6. Pulaski County and Pulaski Town Tornado Recovery Assistance

B.  Regular Project Review
None

C. Environmental Project Review
None
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
September 22, 2011
6:00 p.m.~ New River Valley Competitiveness Center, Fairlawn

CALL TO ORDER

APPROVAL OF MINUTES FOR AUGUST

CHAIR'S REPORT

REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
APPROVAL OF TREASURER'S REPORT FOR AUGUST
EXECUTIVE COMMITTEE’S REPORT

EXECUTIVE DIRECTOR’S REPORT (enclosed)

PUBLIC ADDRESS

OLD BUSINESS

A. Approval of Bylaw Amendments (enclosed)

B. Election of Officers for 2011-2012

NEW BUSINESS

A. Radford Transit Presentation, Mike Grega, NRV Community Services (enclosed)
B. New River Valley 2035 Rural Long Range Transportation Plan (enclosed)

C. Commission Annual Report for FY 2011 (enclosed)
D. Resolution of Understanding-NRYV Livability Initiative (enclosed)

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
None

B. Regular Project Review
1. VDOT I-81 Exit 105 Bridge Replacements

C. Environmental Project Review
1. VPDES Permit Reissuance - Chemical Lime Company of Virginia

All meeting materials posted on PDC website www.nrvpdc.org




NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
October 27, 2011
5:30 p.m.—Chateau Morrisette, Floyd

I. CALL TO ORDER

II. CONSENT AGENDA
A. APPROVAL OF MINUTES FOR SEPTEMBER
B. APPROVAL OF TREASURER’S REPORT FOR SEPTEMBER

IlI. CHAIR'S REPORT

IV.  PUBLIC ADDRESS

V. EXECUTIVE COMMITTEE'S REPORT

VI. EXECUTIVE DIRECTOR’S REPORT (enclosed)
VII. OLD BUSINESS

VIII. NEW BUSINESS
A. CEDS Committee Appointments (enclosed)
B. Discussion of Commission’s Per Capita Assessment for FY 13
C. Regional Meeting of Mayors/Bd. Chairs/Chief Elected Officials/PDC Commissioners

IX. OTHER BUSINESS
X. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

XI. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
None

B. Regular Project Review
None

C. Environmental Project Review
None

All meeting materials posted on PDC website www.nrvpdc.org
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
AGENDA
Mayors, Board Chairs, Chief Administrative Officials Reception

December 8, 2011
6:15 p.m.—City of Radford Council Chambers (Reception)
7:00 p.m. Meeting

CALL TO ORDER

WELCOME: MAYOR BRUCE BROWN

MEETING PURPOSE: COMMISSION CHAIR, LESKO
CONSENT AGENDA

A. Approval of Minutes for September and October

B. Approval of Treasurer’s Report for September and October
PUBLIC ADDRESS

EXECUTIVE DIRECTOR’S REPORT (enclosed)

OLD BUSINESS

NEW BUSINESS

A. Roundtable Discussion of Key Issues and Legislative Priorities

OTHER BUSINESS

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)
None

B. Regular Project Review
None

C. Environmental Project Review
None

All meeting materials posted on PDC website www.nrvpdc.org
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Treasurer's Report
Expenditures as of September 30, 2011

New River Valley Planning District Commission

Expense Previous September YTD Budget % Budget
Category Budget Total Expenditures Expenditures Balance Expended
Salaries 852,751.00 125,947.75 67,295.46 193,243.21 659,507.79 22.66%
Fringe Benefits 304,338.00 49,178.31 24,529.25 73,707.56 230,630.44 24.22%
Travel 65,459.00 8,217.73 6,355.98 14,573.71 50,885.29 22.26%
Office Space 21,544.00 3,590.60 1,795.30 5,385.90 16,158.10 25.00%
Telephone 6,000.00 1,328.53 580.22 1,908.75 4,091.25 31.81%
Office Supplies 9,754.00 1,870.64 486.16 2,356.80 7,397.20 24.16%
Postage 500.00 204.24 183.79 388.03 111.97 77.61%
Printing 250.00 0.00 0.00 0.00 250.00 0.00%
Copies/Copier Maintenance 1,600.00 1,047.59 55.10 1,102.69 497.31 68.92%
Media Ad 5,500.00 2,719.63 125.00 2,844.63 2,655.37 51.72%
Equipment Rent 1,500.00 246.48 123.24 369.72 1,130.28 24.65%
Vehicle Fuel 500.00 0.00 0.00 0.00 500.00 0.00%
Dues 4,745.00 0.00 2,300.00 2,300.00 2,445.00 48.47%
Training 950.00 0.00 0.00 0.00 950.00 0.00%
Insurance 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
Meeting Expense 2,575.00 2,550.33 1,381.43 3,931.76 -1,356.76 152.69%
Capital Outlay 27,402.00 1,673.71 0.00 1,673.71 25,728.29 6.11%
Contractual Services 762,289.00 26,594.07 35,169.86 61,763.93 700,525.07 8.10%
Audit Fee 2,100.00 0.00 0.00 0.00 2,100.00 0.00%
Miscellaneous 55,300.00 2,682.78 5,987.06 8,669.84 46,630.16 15.68%
M & G Costs 83,743.00 17,978.34 6,091.58 24,069.92 59,673.08 28.74%
Common Costs 145,380.00 21,737.73 4,216.32 25,954.05 119,425.95 17.85%
Total Budget Expended 2,355,180.00 267,568.46 156,675.75 424,244.21  1,930,935.79 18.01%




New River Valley Planning District Commission

Treasurer's Report
Expenditures as of October 31, 2011

Expense Previous October YTD Budget % Budget
Category Budget Total Expenditures Expenditures Balance Expended
Salaries 852,751.00 193,243.21 69,629.88  262,873.09 589,877.91 30.83%
Fringe Benefits 304,338.00 73,707.56 23,537.51 97,245.07 207,092.93 31.95%
Travel 65,459.00 14,573.71 3,215.33 17,789.04 47,669.96 26.97%
Office Space 21,544.00 5,385.90 1,795.30 7,181.20 14,362.80 33.33%
Telephone 6,000.00 1,908.75 533.58 2,442.33 3,557.67 40.71%
Office Supplies 9,754.00 2,356.80 696.38 3,053.18 6,700.82 31.30%
Postage 500.00 388.03 204.52 592.55 -92.55 118.51%
Printing 250.00 0.00 0.00 0.00 250.00 0.00%
Copies & Copier Maintenance 1,600.00 1,102.69 534.00 1,636.69 -36.69 102.29%
Media Ad 5,500.00 2,844.63 732.00 3,576.63 1,923.37 65.03%
Equipment Rent 1,500.00 369.72 123.24 492.96 1,007.04 32.86%
Vehicle Fuel 500.00 0.00 147.19 147.19 352.81 0.00%
Dues 4,745.00 2,300.00 500.00 2,800.00 1,945.00 59.01%
Training 950.00 0.00 0.00 0.00 950.00 0.00%
Insurance 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
Meeting Expense 2,575.00 3,931.76 1,025.41 4,957.17 -2,382.17 192.51%
Capital Outlay 27,402.00 1,673.71 0.00 1,673.71 25,728.29 6.11%
Contractual Services 762,289.00 61,763.93 72,389.28 134,153.21 628,135.79 17.60%
Audit Fee 2,100.00 0.00 0.00 0.00 2,100.00 0.00%
Miscellaneous 55,300.00 8,669.84 686.15 9,355.99 45,944.01 16.92%
M & G Costs 83,743.00 24,069.92 7,910.59 31,980.51 51,762.49 38.19%
Common Costs 145,380.00 25,954.05 7,410.76 33,364.81 112,015.19 22.95%
Total Budget Expended 2,355,180.00  424,244.21 191,071.12  615,315.33  1,739,864.67 26.13%




NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvpdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

December 8, 2011
Executive Director’s Report

Economic Development:

e Met with Congressman Morgan Griffith to discuss economic development vision and efforts
to date for the New River Valley.

e Provided technical assistance to Development Corporation to issue loans through NRV
Revolving Loan Fund to small business in Floyd, Healing Tree Wellness Center and
Blacksburg, TechPad, a co-working space in downtown Blacksburg.

e Held first CEDS Committee/Economic Development Working Group meeting as part of
NRV Livability Initiative.

e United States Assistant Secretary of Commerce, John Fernandez, visited region on
November 9" to observe regional success with TEMCI project and VT-CRC.

Transportation:

e Held two Transportation Working Group Meetings as part of the NRV Livability Initiative.

e Completed the Regional Transit Organization Analysis. Received endorsement from
Transportation Advisory Committee and MPO. Commission will receive in January.

e Governor’s Transportation Conference to be held December 7-9 in Norfolk.

e Attended I-81 Corridor Coalition Conference. 1 of 8 most important truck corridors in U.S.
I-81 is 23% truck traffic whereas 1-95 is 8%. More incident management shifting to local
responders, which requires enhanced equipment for safe traffic control.

Housing:

e HOME program cut 38% for FY13

e Baskerville neighborhood rehabilitation in Pulaski County: 8 out of 13 homes underway

e Water/Sewer infrastructure rehabilitation to occur in 2™ phase (2012-2013).

Regional:

e Volvo Plant Tour will be on December 16 10:00-12:30. RSVP by December 9" to Ken
Hall at khall@nrvpdc.org.

e All locality Water Supply Plan adoptions are complete and were submitted by PDC to DEQ.

e Livability Initiative working groups are actively meeting. www.nrvlivability.org for more
information about the project and to engage.

e Shirl Quesenberry retiring in December after 35 years. Janet McNew promoted to Director
of Finance and Personnel. Advertising for Office Manager, closes on December 22.

e Received 2011 Innovation Award from NADO for Green Infrastructure Network Project.
e NRVPDC is on Facebook! “Like us” to receive updates on projects and meetings.

Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford
Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University


mailto:nrvpdc@nrvpdc.org
mailto:khall@nrvpdc.org
http://www.nrvlivability.org/

The New River Valley Livability Initiative Update for November, 2011:

® Feedback has been received from approximately 700 citizens to date:
o 275 at the Kick off Summit and other community meetings
o 100 people and counting through an on line survey
o 200 through focus groups
o 125 in working group meetings
¢ The housing, transportation, energy, arts and culture, natural resources and economic development
working groups have met to discuss strengths and challenges in the New River Valley.
o The full lists of the strengths and challenges identified are available on our website under each
working group page at www.nrvlivabilit .or .

Some of what we have learned to date is highlighted below.

The New River Valley population is aging. By 2030, 36% of Floyd, Giles and Pulaski counties will be over
the age of 60. Next steps: How can the New River Valley better support our aging population?

Population growth in our region is uneven. Montgomery County accounts for most of the region’s
growth (83% from 2000 to 2010), with Floyd at 13% of the total. Next steps: What are the current and
future impacts of uneven growth on our region?

Population in NRVPDC, 2000 to 2030
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Self-employed, business owners now outnumber total jobs in manufacturing. Next steps: What do we
know about the growth in business owners in the NRV? How can we better support these small
business owners? Where are they generating jobs & what are the housing needs of those working for
these businesses?



Household, energy, and transportation costs are all on the rise. Over the last 5 years, energy
consumption has risen on average 11% per year and the cost of energy has risen 30% per year. Next
steps: What are some cost effective ways for households to reduce these energy costs?

The number of homes that will become out-of-date in the next twenty years is significant. More than
half of the development needed in the next 20 years will be to replace/restore degraded homes. Next
Steps: How many of these homes are in places with reduced demand for housing? How much of this
housing currently serves low-income residents? What opportunities exist for retrofits and upgrades to
extend its use?

Public participation is essential to the New River Livability Initiative planning process — please take a
moment to fill out our survey and share your ideas about the New River Valley, and encourage others
to do so as well. http://www.surveygizmo.com/s3/620128/NRV-Livability-Kickoff-Survey




Treasurer's Report
Expenditures as of Septebmer 30, 2011

New River Valley Planning District Commission

Expense Previous September YTD Budget % Budget
Category Budget Total Expenditures Expenditures Balance Expended
Salaries 852,751.00 125,947.76 67,295.46 193,243.22 659,507.78 22.66%
Fringe Benefits 304,338.00 49,178.33 24,529.25 73,707.58 230,630.42 24.22%
Travel 65,959.00 8,287.73 6,355.98 14,643.71 51,315.29 22.20%
Office Space 21,544.00 3,590.60 1,795.30 5,385.90 16,158.10 25.00%
Telephone 6,000.00 1,328.53 580.22 1,908.75 4,091.25 31.81%
Office Supplies 9,754.00 1,870.64 486.16 2,356.80 7,397.20 24.16%
Postage 500.00 204.24 183.79 388.03 111.97 77.61%
Printing 250.00 0.00 0.00 0.00 250.00 0.00%
Copies/Copier Maintenance 1,600.00 1,047.59 178.34 1,225.93 374.07 76.62%
Media Ad 5,500.00 2,719.63 125.00 2,844.63 2,655.37 51.72%
Equipment Rent 1,500.00 246.48 0.00 246.48 1,253.52 16.43%
Dues 4,745.00 0.00 2,300.00 2,300.00 2,445.00 48.47%
Training 950.00 0.00 0.00 0.00 950.00 0.00%
Insurance 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
Meeting Expense 2,575.00 2,550.33 1,381.43 3,931.76 -1,356.76 152.69%
Capital Outlay 27,402.00 1,673.71 0.00 1,673.71 25,728.29 6.11%
Contractual Services 762,289.00 26,594.07 35,169.86 61,763.93 700,525.07 8.10%
Audit Fee 2,100.00 0.00 0.00 0.00 2,100.00 0.00%
Miscellaneous 55,300.00 2,612.78 5,987.06 8,599.84 46,700.16 15.55%
M & G Costs 83,743.00 17,978.31 6,091.58 24,069.89 59,673.11 28.74%
Common Costs 145,380.00 21,737.71 4,216.32 25,954.03 119,425.97 17.85%
Total Budget Expended 2,355,180.00 267,568.44 156,675.75 424,244.19  1,930,935.81 18.01%




NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvpdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

October 27, 2011
Executive Director’s Report

Economic Development:

e Provided technical assistance to Development Corporation to issue loans through NRV
Revolving Loan Fund to small business in Montgomery County, 3 Birds Berry Farm (Prices
Fork); and another is being considered in the Town of Floyd.

e Two new CEDS members for appointment consideration at Commission meeting.

e United States Assistant Secretary of Commerce, John Fernandez, coming to visit region on
November 9" to observe regional success with TEMCI project and VT-CRC.

e Commerce Park water/sewer infrastructure installation nearing completion in December.
PDC providing technical assistance for grant administration.

e Participated in discussion at Mountain Lake concerning their future operations.

Transportation:

e VDOT Six-Year Improvement Plan Public Hearing scheduled for October 26" at
Montgomery County Government Center at 6:00pm. PDC will display rural transportation
plans for the region.

e Coordinated meetings with Dana Martin, the Commonwealth Transportation Board Member
for the Salem District, on October 17. Several localities met with Mr. Martin to discuss
upcoming Transportation Enhancement grant applications along with general transportation
issues in their community.

Regional:

e Volvo Plant Tour POSTPONED from October 27" to December 16" 10:00-12:30. RSVP by
December 9" to Ken Hall at khall@nrvpdc.org.

e PDC reconvened Green Infrastructure collaborators on October 13" discuss wrapping up
existing report due on December 1% and determining future directions for the effort.

e All locality Water Supply Plan adoptions are scheduled to be complete by end of October,
just prior to the November regulation deadline.

e Livability Initiative working groups are taking shape in October/November.
www.nrvlivability.org for more information about the project and to engage.

e GMS (financial software) returned for a site visit October 17-19 and resolved all issues.

e Advertisement for Director of Finance and Personnel position closed on October 21.
Interviews should occur in early November.

e VAPDC meeting with state agency heads on October 25" to discuss how PDCs can support
state agencies from a regional perspective.

Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford
Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

MEMORANDUM

To: Planning District Commissioners
From: Kevin R. Byrd, Executive Director
Date: October 20, 2011

Re: New Members for CEDS Committee

Each year the New River Valley Planning District Commission reviews and updates the region’s
Comprehensive Economic Development Strategy (CEDS). The purpose of the CEDS is to continue federal
and local partnerships to address the economic development in the region. The CEDS also serves the
planning needs required by the US Department of Commerce, Economic Development Administration and
the Appalachian Regional Commission.

The New River Valley PDC is designated as an Economic Development District (EDD) and is required to
engage a CEDS Committee comprised of 51% or more private sector individuals to assist in developing the
CEDS document. Attached is the current CEDS Committee list with two new members for Commission
appointment consideration. The two new members are at the bottom of the list in gray shading.

|
Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford
Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University
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New River Valley

Comprehensive Economic Development Strategy Committee

CEDS-FY12
Buddy Kast Town of Narrows Public
Floyd County
Virginia Tech Private
Michael Miller Montgomery County Private
Pulaski County (Chamber  Private
of Commerce)
Pulaski County Private
Town of Pearisburg Private
Town of Pulaski Public
John Hawley Town of Pulaski Public
City of Radford
Henry Showalter Christiansburg
Radford University Private
Town of Floyd Private
New River Valley
Economic Development
Alliance
Marty Holliday Workforce Investment
Board

New River Valley Planning District Commission Contact:
Brad Mecham, bmecham@nrvpdc.org, 540-639-9313 x206




NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

MEMORANDUM

To: Planning District Commissioners
Board of Supervisors Chairs
Council Mayors
Chief Administrative Officials

From: Kevin R. Byrd, Executive Director
Date: October 20, 2011

Re: New River Valley Mayors, Chairs, Chief Administrative Officials and PDC Commissioners Meeting

On behalf of the New River Valley Planning District Commission and the City of Radford, you are invited to
a regional meeting of Council Mayors, Board of Supervisors Chairs, PDC Commissioners and Chief
Administrative Officials. The meeting will be held at the new City of Radford Council Chambers on
December 8 (10 Robertson Street ¢ Radford, VA 24141). A reception will start at 6:15 with the meeting
following at 7:00. The focus of this meeting will be to discuss key issues/legislative priorities for each
locality. This will also be a great opportunity to meet your fellow government leaders across the region.

If your locality cannot send the chief elected official, please consider sending another elected official
representative.

Please RSVP by December 1** to Janet McNew, NRVPDC Program Administrator, at jmcnew@nrvpdc.org
or by calling 639-9313.

|
Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford
Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvpdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

September 22, 2011
Executive Directoros Report

Economic Development:

Provided technical assistance to Development Corporation to issue loan through NRV
Revolving Loan Fund to small business in Floyd, Bootleggers BBQ. Another loan fund
application being considered by Corporation for small business in Montgomery County.
Provided technical assistance to Floyd County for U.S. Economic Development
Administration grant application for potential business creation/expansion project.
VT-Office of Economic Development hosted regional meeting between NRV, Roanoke
Valley and Lynchburg region to compare/contrast our CEDS documents.

Transportation:

NRV Rural Long Range Transportation Plan scheduled for adoption at September
Commission meeting. Draft plan included in packet.

Regional Transit Organizational Analysis study scheduled to be complete in September.
Transportation Advisory Committee will make recommendation to Commission.

Regional:

PDC:

Regional Learning Experience-Volvo Plant Tour October 27" 10:00-12:30, all
Commissioners, Elected Officials, Chief Administrative Officials, Economic Development
staff invited to attend. RSVP by October 20" to Ken Hall at khall@nrvpdc.org.
Roanoke-Blacksburg Area Technology Council launched Innovation Blueprint planning
process on August 31. Private sector led initiative to establish the two regions as high-
tech/innovative economies. www.thetechnologycouncil.com/blueprint

Dialogue underway between NRV and Roanoke Valley on broadband infrastructure.
Roanoke conducting a demand study currently, evaluating options, considering NRV assets.
Livability Initiative Plan Element Committees taking shape. Housing, Energy, Ag/Food
System launch September/early October.

PDC partnered with VT-Institute for Policy and Governance for successful Community
Health grant to the Robert Wood Johnson Foundation. First PDC project involving
community health.

New employee- Tommi Godwin, Regional Planner, Natural Resources/Community Health
Scheduled additional GMS site visit in October to assist with further implementation.
Receiving national Innovation Award for Green Infrastructure project from NADO.
Recent/upcoming presentations: Pulaski County Rotary, Blacksburg Rotary, National
Association of Development Organizations (NADO) Annual Training Conference.

Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford

Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
BY-LAWS

ARTICLE I - AUTHORITY
SECTION 1. CHARTER AGREEMENT
The New River Valley Planning District Commission was organized and exists pursuant to a Charter agreement dated
September 15, 1969, by and between the Counties of Floyd, Giles, Montgomery and Pulaski, and the City of Radford, and the
Towns of Blacksburg, Christiansburg and Pulaski, and as amended and re-adopted by the original jurisdictions as well as the
Towns of Pearisburg, Narrows, Rich Creek, Virginia Polytechnic Institute and State University, and Radford University, all
of which are in the State of Virginia, which agreement implements Chapter 42, of Title 15.2 of the Code of Virginia, and as so

provided, is a public body corporate and politic with all the powers and duties granted to it by the Regional Cooperation Act.

ARTICLE Il - DEFINITIONS
SECTION 1. TERMS
(@) "Commission" means the New River Valley Planning District Commission.
(b) "Commissioner" means representative appointed to the COMMISSION by the participating member.
(c) "Agreement” means the Charter Agreement dated September 15, 1969, by and between the governmental

sOubdivisions set forth above, as the same may from time to time be amended.

(d) "participating member" means any of the governmental subdivisions or other organizations being parties to the
Charter Agreement.
(e) "District" means all that area lying within the geographical boundaries of Planning District #4 as designated by the

State of Virginia.
(U] "Year" means, unless otherwise noted, a one year period beginning July I and ending the following June 30 and the

fiscal year of the COMMISSION shall be such year.

ARTICLE Il - OFFICE LOCATION

SECTION 1.  As provided for by ARTICLE I, SECTION 2 of Agreement.



ARTICLE IV - POWERS AND DUTIES
SECTION 1.  Asdefined in ARTICLE I, SECTION 3 of Agreement.

ARTICLE V - PURPOSE AND OBJECTIVE

SECTION 1. The purpose of the COMMISSION as provided in ARTICLE I, SECTION 4 of the Charter Agreement shall
be to fiPromote the orderly and efficient development of the physical, social and economic elements of the
Planning District by planning, and encouraging and assisting governmental subdivisions to plan for the
future.o

ARTICLE VI - MEMBERSHIP

SECTION 1. Representatives to the COMMISSION shall be appointed and serve on the COMMISSION in accordance

with the provisions of Article Il of the Agreement, and for the terms as provided by ARTICLE I1l, SECTION

1.

ARTICLE VII - OFFICERS AND DUTIES
SECTION 1. OFFICERS
The officers of the COMMISSION shall consist of a Chairman, Vice-Chairman, and a Secretary-Treasurer. The offices of

Chairman and Vice-Chairman shall be held by representatives from different participating members.

SECTION 2. TERMS OF OFFICE
Each of the officers shall be elected at the June meeting of the COMMISSION, to serve fer-a term of twe-{2one (1) years,
beginning-Juby-1,-1986-or unless removed before the end of the term through resignation or by the COMMISSION .;-6+-unti

a-suecessor-is-elected. At the will of the Commission, officers may serve consecutive terms. Any vacancy occurring in an

office shall be filled for the unexpired term by the COMMISSION at the second regular monthly meeting following the
occurrence of such vacancy. If the vacancy occurs in the office of the Seeretary-Treasurer, an acting officer shall be

appointed by the Chairman pending election of a new Seeretary-Treasurer.

SECTION 3. ELECTION
In accordance with these by-laws, the Nominating Committee shall consist of the Chairman, Treasurer, and—a—past

Chairmanand a COMMISSIONER elected by the COMMISSION for this purpose. The Nominating Committee shall submit




the name or names of one or more persons for each office to be filled. Further nominations may be made from the floor by any
representative at the meeting at which the election is held. Election of officers shall be by majority vote of those
representatives present.

SECTION 4. CHAIRMAN

The Chairman shall preside at all meetings of the COMMISSION at which he/she is present, and shall vote as any other
member. The Chairman shall be responsible for the implementation of the policies established and the actions taken by the
COMMISSION; shall have all of the powers and duties customarily pertaining to the office of the Chairman of the Board;

and shall perform such further duties as may be assigned by the COMMISSION.

SECTION 5. VICE-CHAIRMAN
The Vice-Chairman, in the absence of the Chairman, or in the event the Chairman is unable to perform any of the duties of
this office, shall perform such duties and exercise such powers as are conferred upon the Chairman. The Vice-Chairman shall

also perform such other duties as may from time to time be assigned by the Chairman or by the COMMISSION.

SECTION 6. SECREFARY-TREASURER

The Seeretary-Treasurer shall

TFhe-Secretary-Treasurer-shall have general charge and supervision of all of the books and accounts of the COMMISSION;
shall have custody of the monies and securities of the COMMISSION and keep an accurate record of the source of all monies,
unless otherwise provided. The Seeretary-Treasurer shall sign or countersign such checks, vouchers, or other instruments as
require his/her signature; shall make a brief financial report at each regular meeting of the COMMISSION; and an annual
report as soon as practicable after the end of each fiscal year. The Seeretary-Treasurer shall perform all other duties incident
to the office or that may be required by the COMMISSION. The Secretary-Treasurer may, with the permission of the
COMMISSION, delegate certain duties and responsibilities to the staff of the COMMISSION, except for the signing or

countersigning of checks, vouchers and other instruments.



ARTICLE VIII - MEETINGS AND VOTING

SECTION 1. REGULAR MEETINGS

@

(b)

(d)

Regular monthly meetings of the COMMISSION shall be held at7:30-p-m—en-the-on fourth Thursday of the month
at a place to be determined by the COMMISSION. The COMMISSION may change the date and time of any regular
meeting at any prior meeting and may adjourn any meeting from time to time or to another place. The July
September?2-June-meeting shall reqularly be the annual meeting of the COMMISSION.

The order of business at all regular meetings shall be as follows: (a) roll call, (b) approval of minutes of
previous meeting, (c) public address, (d) old business, (e) new business, (f) area-wide clearinghouse review,
(g) executive director's report, and (h) adjournment.

All meetings of the Planning District at which official action is taken shall be open to the public and all records
of the Planning District Commission shall be a public record. The COMMISSION may meet in executive
session for reasons prescribed by the Freedom of Information Act.

The Chair shall ensure that all members receive notice of all reqular and special meetings of the COMMISSION,

and oversee and validate a record of their proceedings. The proceedings shall be a public record, and of which shall

be mailed with the notice of the next succeeding regular meeting of the COMMISSION.

SECTION 2. SPECIAL MEETINGS

Special meetings may be called by the Chairman at his/her discretion or by any six (6) members of the COMMISSION

upon forty-eightseventy-two (7248) hours notice to all members in writing_or via established electronic means. The

time, place and purpose of the special meeting shall be stated. The press will be alerted as prescribed by the Freedom of

Information Act.

SECTION 3. QUORUM

Thirteen- (13) representatives of the COMMISSION shall constitute a quorum provided that a representative from at least

six different participating members is present.

SECTION 4. VOTING



As provided in ARTICLE IlI, SECTION 2 of the Agreement, each member of the COMMISSION shall be entitled to one
vote on matters before the COMMISSION. All actions of the COMMISSION may be taken by a majority vote of all
members present and voting, provided that no action shall be taken without the concurring vote of at least six (6)
representatives, except that a lesser number may adjourn a meeting. No vote by any COMMISSIONER shall constitute or

be construed as an official or unofficial commitment of the participating members.

ARTICLE IX - COMMITTEES
SECTION 1. EXECUTIVE COMMITTEE
@) Membership - There shall be an Executive Committee composed of the Chairman, Vice-Chairman;

Seeretary-Treasurer, and-immediate past Cehairman, and an at-large member chosen annually by vote of the

COMMISSION. The COMMISSION Chairman and Vice-Chairman of the COMMISSION shall be the Chairman
and Vice-Chairman of the Executive Committee.

(b) Meetings - Meetings of the Executive Committee shall be called by the Chairman as necessary. Meetings may also
be called by the Executive Director upon written request of two members of the Executive Committee.

() Quorum - A Quorum shall consist of a simple majority of the membership of the Executive Committee.

(d) Duties - The Executive Committee shall perform the functions of & finance and of a personnel committee, and shall

prepare and regularly review the budget, review and update the personnel policy, and address budgetary and

personnel concerns and make recommendations to the COMMISSION in regard thereto. The Executive Committee

shall have such further powers and duties as may from time to time be assigned to it by the COMMISSION.

SECTION 2. OTHER COMMITTEES AND TASK FORCES
The COMMISSION may establish such other special and standing committees and temporary task forces, advisory, strategic
technical or others-site, as it shall deem desirable for the transaction of its affairs.
ARTICLE X - ADMINISTRATION
SECTION 1. STAFF
The COMMISSION shall employ a staff of qualified professional and other persons, pay to them such compensation as it

shall deem necessary and advisable to carry out its duties and implement its projects, programs and other functions.

SECTION 2. EXECUTIVE DIRECTOR



The chief executive officer of the staff shall be the Executive Director who shall have direct supervision of all other

employees of the CommissionCOMMISSION. The Executive Director shall have direct control, subject to the authority of

the COMMISSION, of the management of the day-to-day affairs of the COMMISSION.

SECTION 3. DUTIES OF EXECUTIVE DIRECTOR

In addition to being the COMMISSION'S chief source of professional guidance and initiator of worthy considerations, the

duties of the Executive Director shall be, but not limited to:

@
(b)
(©
(d)
®©

)]

(h)

®

0]

Maintain and manage the business office of the COMMISSION.

Be custodian of all COMMISSION property and records.

Conduct the correspondence of the COMMISSION.
Assist the COMMISSION officers and Committee Chairman in carrying out their duties as may be appropriate.
Attend all COMMISSION meetings and be prepared to report on any and all business, activities, meetings,
proposals, cooperative endeavors, etc., in which the COMMISSION is currently engaged or may be in the process of
developing.
Maintain close personal contact with representatives of Federal, State, and local agencies which currently are, or
subsequently will be, cooperatively involved in accomplishing the objectives of the COMMISSION.
Acquire and maintain a working knowledge of the current laws, regulations, and procedures which govern the
Federal, State, and local agencies in order that the COMMISSION may take full advantage of opportunities for joint
endeavors.
Prepare in cooperation with the Treasurer and Executive Committee annual budgets for consideration and adoption
by the COMMISSION and for presentation to the governmental units.
Prepare annual reports showing activities and accomplishments leading toward fulfilling COMMISSION
objectives, together with audited reports of receipts and expenditures for presentation to the respective
governmental units.
Be responsible for carrying out all orders and directives issued by the COMMISSION. Review and comment on all
applications for federal or state financial assistance from member jurisdictions, which, in his/her opinion, do not
conflict with the goals and policies of the COMMISSION and do not needlessly duplicate efforts of other agencies
or jurisdictions. He/she shall, as part of histheir regular organizational review, contact representatives of each of the

jurisdictions involved in an application. Such action by the Executive Director shall be reported to the



COMMISSION at its next regularly scheduled meeting. All other applications shall be reviewed by the
COMMISSION after review and recommendation by the staff and/or a committee of the COMMISSION.

(k) Be responsible for the supervision and direction of any other employees hired by the COMMISSION.

SECTION 4. EXECUTION OF INSTRUMENTS

The Executive Director, upon specific authorization by the COMMISSION, shall have power to sign in its behalf any

agreement or other instrument to be executed by the COMMISSION. Unless otherwise provided, the Executive Director may

sign or countersign checks and vouchers in payment of obligations of the COMMISSION.
ARTICLE XI - FINANCES

SECTION 1. BUDGET

(@) The COMMISSION shall prepare an annual budget for presentation to the participating members of the
COMMISSION, with specific budget request to the individual participating members. Such request shall be in
amounts pro-rated among the respective members on a per capita basis. Amounts are due on the first of July and
payable not later than July 30-.

(b) The annual budget shall show proposed cash outlays for all operating expenses, capital equipment and
improvements. Each item of expenditure shall be justified and explained in appropriate detail. Such budget shall
also show any equipment and facilities provided in kind. A breakdown of the source of funds should show amounts
to be appropriated by each county, city, town, and educational institution, amount to be provided in kind, and

amount to be obtained through Federal grants.

SECTION 2. COMPENSATION OF MEMBERS

(@) All members of the COMMISSION may be compensated for expenses of attendance of regular Commission
meetings. In addition, Commission members may be reimbursed for expenses incurred while on official
Commission business.

(b) In addition to the per diem and mileage compensation provided for, the Chairman or any member of the
COMMISSION may be allotted a sum in such amount as may be determined from time to time by the
COMMISSION and said allotment will constitute an expense allowance.

(c) Compensation for the Executive Director, and all other employees of the COMMISSION, shall be determined by

the COMMISSION.



SECTION 3. DISBURSEMENTS

Only authorized expenditures as approved by the COMMISSION may be disbursed.

SECTION 4. MONIES AND PAYMENTS

The monies of the COMMISSION shall be deposited in such bank as the COMMISSION shall designate, and all payments
(with exception of those from petty cash) shall, so for as practicable, be made by checks. In the absence of the
Seeretary-Treasurer and/or the Executive Director, checks and drafts may be signed in the name of the COMMISSION by
any two of the following: the Executive Director or the Secretary-Treasurer or Chairman or Vice-Chairman or Past

Chairman.

SECTION 5. AUDITS
The COMMISSION, at least once each year, shall cause an audit to be made by an independent certified public accountant of

the financial activities of the COMMISSION.

SECTION 6. BONDS
The COMMISSION shall cause fidelity bonds to be issued covering each of the members of the COMMISSION and its

employees who receive or disburse its funds in amounts deemed by it to be adequate.

ARTICLE XII - SEAL
SECTION 1. SEAL
The seal of the COMMISSION shall be an impression in the form of a circle, and shall contain the "New River Valley

Planning District Commission" around the outer circumference.

ARTICLE XIII - AMENDMENTS
SECTION 1. AMENDMENT
Any proposed amendment, repeal or alteration, in whole or in part, of these By-laws shall be presented in writing and-read-for

thefirst-time-ator available in in a public electronic format tenseven (18) (7) days prior to a regular meeting of the

COMMISSION. Such proposal may be considered and shall be subject to further consideration and amendment germane to

the section or sections affected by such proposal medified-at such meeting.; but-shal-netThe proposal may be acted upon by

the COMMISSION wuntikat the regular meetinga-subseguentregularmeeting or a special meeting called for the purpose given




thereafter be acted upon.

ARTICLE X1V - PROCEDURES
SECTION 1. PARLIAMENTARY PROCEDURE

In all matters of parliamentary procedure not specifically governed by these By-laws, Robert's Rules of Order shall prevail.

Last Revision September, 2011
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Radford Transit Ridership Report
August, 2011

General Manager’s Comments

Radford Transit began operation August 8", 2011 with limited service on two (2) Routes — the 20 “New River Rapid” and 30
“Cross City”. Initial ridership numbers are impressive showing rapid adoption of the service by both City Residents and RU
Students. In the first day of service over 80 people came out and tried the system, since then we have continued growth in
ridership exceeding 8,000 trips in the first month alone!

Data shows a significant spike as expected with the return of RU Students, this can be seen by the numbers for the week of
8/29/11 - 8/31/11, and the first weekend of service for the 40 (NRV Connect) had over 140 riders.

All in all, the start of this system has been dramatically successful with far-reaching implications on the lives of those in and
around the City. Service has been met with a very positive reception with many people already asking for the expansion of
service. Positive media coverage and strong reliability of the system has further led to passenger adoption of the service.

Ridership by Route
August 8th - 31st, 2011
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10 (University 20 (New River 30 (Cross City) 40 (NRV 50 (Highlander
Express) Rapid) Connect) Circulator)

Percent of Total Ridership

by Route
1.96%
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M 10 (University Express)
25.45% 44.78% B 20 (New River Rapid)
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Weekly Ridership Totals
August 8th - 31st, 2011
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Radford Transit Ridership Report - August, 2011

August Ridership 2011
10 - University , : . 50~
20 - New River Rapid 30 - Cross City 40 - NRV Connect Highlander
Express ;
Circulator

Date of Service 10 1| |20 21 | (20 | 30 31 | gudo | a0 | a1 | B0 Daily Totals
Monday, August 08, 2011 0 0 0 20 14 34 28 20 48 0 0 0 82
Tuesday, August 09, 2011 0 0 0 25 21 46 17 57 74 0 0 0 120
Wednesday, August 10, 2011 0 0 0 22 7 29 45 47 92 0 0 0 121
Thursday, August 11, 2011 0 0 0 31 10 41 27 70 97 0 0 0 138
Friday, August 12, 2011 0 0 0 44 22 66 55 20 75 0 0 0 141
Saturday, August 13, 2011 0 0 0 10 18 28 25 38 63 0 0 0 91
Sunday, August 14, 2011 (No Service)
Monday, August 15, 2011 5 0 5 18 29 47 25 30 55 0 0 0 112
Tuesday, August 16, 2011 3 0 3 29 35 64 42 41 83 0 0 0 152
Wednesday, August 17, 2011 3 0 3 46 69 115 45 88 133 0 0 0 277
Thursday, August 18, 2011 4 0 4 30 41 71 38 45 83 0 0 0 167
Friday, August 19, 2011 0 0 0 47 30 77 58 114 172 0 0 0 289
Saturday, August 20, 2011 8 0 8 13 32 45 72 38 110 0 0 0 163
Sunday, August 21, 2011 (No Service)
Monday, August 22, 2011 121 0 121 19 26 45 34 35 69 0 0 0 260
Tuesday, August 23, 2011 24 0 24 26 13 39 56 43 99 0 0 0 192
Wednesday, August 24, 2011 17 0 17 16 42 58 58 52 110 0 0 0 206
Thursday, August 25, 2011 92 24 116 43 28 71 62 47 109 0 0 0 331
Friday, August 26, 2011 269 217 486 46 48 94 52 77 129 30 16 46 774
Saturday, August 27, 2011 226 0 226 70 60 130 49 45 94 65 47 112 562
Sunday, August 28, 2011 (No Service)
Monday, August 29, 2011 475 335 810 59 48 107 56 65 121 0 0 0 1,260
Tuesday, August 30, 2011 532 339 871 42 83 125 68 49 117 0 0 0 1,236
Wednesday, August 31, 2011 461 463 924 38 47 85 50 73 123 0 0 0 1,405

Total Per Route 2240 | 1378 3,618 694 723 1,417 962 | 1094 2,056 95 63 158 830 830
Percentage of Ridership 44.78% 17.54% 25.45% 1.96% 10.27%

Grand Totals




Radford Transit Customer Comments - August, 2011

VERY NICE EXPERIENCE

Hi, WEEKDAY SERVICE TO BLACKSBURG
Hi,
I’'m a graduate teaching assistant at Radford, and | decided to
ride Radford Transit today so that | could better help my | am a Radford resident who works for Virginia Tech. | work in the Corporate
students when/if they had questions (which they inevitably Research Center and my work schedule is Mon — Friday, 8-5. If given the chance
do). I had a very nice experience. | asked the bus driver, | would use public transportation a few times a week. Is a weekday route to
Henry, several questions and he was more than helpful and Blacksburg/VT being considered?
willing in answering all of them. He offered me a brochure,
told me about the various routes, etc., and never once seemed Thank you,
annoyed at all the questions | was asking. You have a very Jeff
nice service going for students and residents of Radford, and
| will be encouraging my students and others to ride Radford Jeff Brewster
Transit. Applications Programming Analyst

Thanks for your service!
~Vanessa

SERVICE EAST MAIN STREET FOR STUDENTS

Hi my name is Kaitlin Gauthier. | live in 300 East Main street past the
Macado's and the Mongolian buffet. The walk from my apartment to
campus is over 10 minutes, and for those living in Highland village (past
my apartment) is almost 15 minutes. To my knowledge there is not a
bus stop close to us but it would be very convenient, especially in the
winter, if there was a route that came down east main to take
students to campus. Students living down east main are in the same
boat as students living at the Greenhill apartments and yet we do not
have the opportunity to take a bus to campus. A modified route would
be very helpful and much appreciated especially by those students
whom have to carry a lot of books or who have many breaks throughout
the day during which they have too much time in between classes to
just sit around campus and need to return home.

I hope you will seriously consider this idea and initiate it ASAP.

thank you,
Kaitlin
kgauthier@email.radford.edu

.

EXPAND THE HIGHLANDER CIRCULATOR

It is my suggestion that the bus route "50" Highlander Circuit expand their
hours. Several students traveling on that route to campus, including myself,
can ride the bus to school, however the hours finish before we finish school.
Which leaves us walking back, which is fine in decent weather, but not so
much during poor weather. Several also feel it would be beneficial to operate
on the weekends during evening and night hours. Several students live off
campus on dark side and on the weekends would like to go out and hang
with their friends. However, most do not have a vehicle at school and require
alternate forms of transportation.

Thank you for your time,

Joshua Seth Testerman
jtesterman@email.radford.edu




Radford Transit Customer Comments - August, 2011

WEEKDAY CONNECTION TO SMARTWAY

| am glad to see your efforts with public transit coming about. | am sure you have
many challenges to work through as you roll out the program. | am currently
carpooling from the Roanoke area with other Radford employees and would very
much like to see a connection to the Smartway bus system during the week if
possible. | personally know of at least 3 and possible 4 additional folks who would be
interested in the Radford transit if it connected to the Smartway system during the
week. What are the possibilities of adding at least two connections to the Smartway
bus in the a.m. and p.m. with the following possible connection times:

Smartway Schedule(Connect at either the Christiansburg K-mart or the Falling Branch
Park & Ride):

Christiansburg K-Mart- AM: 7:20 & 8:20
Falling Branch- AM 7:15 & 8:15

Christiansburg K-Mart- PM: 4:05, 5:35, & 6:10
Falling Branch- PM 4:15, 5:45, 6:15.

I you let me know the minimum number of riders to make it work, | would be happy
to help spread the word.

Thanks and best wishes on your new project.

Ben S. Bowman

SERVICE CLASS SCHEDULES, NOT LAST CALL

I'm a senior that commutes from Blacksburg to Radford on MWF. Unfortunately, your
transit system seems to be geared primarily towards RU students coming to visit the
Blacksburg bars. I'm sure a lot of people are interested in weekend routes, but |
would like to see some routes during the week that are made with student needs in
mind. After filling out a survey last fall on the Tartan website, | assumed that the
transit system would cater to class schedules and not last call.

| waste a lot of gas on the commute, and | have close to a dozen personal friends that
would be willing to give you business during the week. Considering gas prices, | would
be willing to pay up to $5 a day for a roundtrip pass. Potentially, this could bring you
revenue on busses that may just be sitting in a lot during the work week.

Either way, I'm happy to see Radford finally getting a good transit system together. |
look forward to your response, and | thank you for your time.

Sincerely,
Aaron Richards
awrichards9@gmail.com

MORE SERVICE WEST OF CAMPUS

Project Coordinator
Va. Dept of Education
T/TAC NRV CONNECT SHORTFALLS

bsbowman@RADFORD.EDU

Shep Zedaker
5649 Prices Fork Road
731-1519

zedaker@vt.edu

Radford University Too bad this NRV Connect service, associated with the New Radford Transit is so
limited. | had high hopes that this would reduce traffic between Radford and
Blacksburg traveling Pepper’s Ferry and Prices Fork roads (a huge number of folks
travel this route daily at 0600-0900 and 1600-1800, M-F)...and that | may even be
able to ride it to work...but not to be. Hope you will expand to serve more than just
Radford and Tech students on this Friday/Saturday party ride...it could do so much
more for our NRV community.

My daughter lives in a house on 8™ Avenue. The closest a bus seems to come is 3"
Avenue or Main Street. Is there any chance the bus circulation will change to include
more of that side of campus? It would be especially helpful on rainy days and when
the weather starts getting worse.

Thank you!
Brenda Cress

brenda.cress@dbhds.virginia.gov
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INTRODUCTION & PURPOSE

The Transportation and Mobility Planning Division (TMPD) of the Virginia
Department of Transportation (VDOT) has worked with other modal
agencies to develop VIrans 2035, the Commonwealth’s multi-modal long
range plan and a more detailed subset report known as the 2035

Surface Transportation Plan. The highway element of the 2035 Surface

Transportation Plan includes proposed improvements on Virginia’s federal Each rural regional plan has twenty-five year planning

functionally classified roadways. This Rural Long Range Transportation Plan horizon to address the anticipated impacts of popula-

is one piece of the Surface Transportation Plan. VDOT, Virginia's Planning fion and employment growth upon the fransportation

District Commissions (PDCs), and the local governments they represent system. This plan is infended for the forecast year 2035

are partners in the development of this new initiative to create regional and will be reviewed and updated as needed. Each

transportation plans in rural and small urban areas that complement those rural plan was developed as a vision plan, addressing

in Virginia's mefropolitan areas. all needs of the fransportation system studied without

funding constraints. It is envisioned that each regional

The fransportation system within the rural areas for each region was olan will be used as a basis to identify fransportation

evaluated, and a range of transportation improvements for each mode funding priorities. Additional details on topics discussed

including - roadway, rail, transit, air, bicycle, and pedestrian - are rec- in this plan can be found in the Technical Report.

ommended to saftisfy existing and future needs. Some of the PDCs

contain urbanized areas whose transportation heeds are coordinated by STUDY APPROACH

a meftropolitan planning organization (MPO). In the New River Valley, the « Development of regional fransportation goals
Blacksburg-Christiansburg-Montgomery  Area  Metropolitan  Planning and objectives,

Organization (BCM-MPO) conducts the fransportation planning for the * Public involvement,

Towns of Blacksburg and Christiansburg, and the urbanized areas of * Data compilation and collection,

Montgomery County. The transportation needs of this area are analyzed * Data analysis,

in its 2035 Long Range Transportation Plan, which is a separate compon- * Identification of transportation deficiencies and

] ) recommendations, and
ent of the 2035 Surface Transportation Plan. For the purposes of this Plan, ) )
) ] ] ¢ Environmental overview.

only the ftransportation network outside of the MPO is analyzed and

addressed in this report.

OVERVIEW OF THE REGION

Description and Function of the New
River Valley Planning District Commission

The New River Valley is located in southwest Virginia and CglltﬁlsTY

surrounds the New River as it flows north to West Virginia. i

The New River Valley Planning District Commission (NRVPDC) Cle‘*LLyn ﬁa/\/\ Peniboks- MONTGO

serves the Counties of Floyd, Giles, Montgomery, and r'lJrrows Pmsburg% ‘ COUNyf

Pulaski, the City of Radford, and the Towns of Blacksburg, //7
Christiansburg, Dublin, Floyd, Glen Lyn, Narrows, Bttt / (
Pearisburg, Pembroke, Pulaski, and Rich Creek. The . X

region’s estimated population was just over 172,000 { ,/-——fs_,f

in 2008 (Weldon, 2009). The New River Valley is a pre- i) /%.f\\,y/

dominantly rural area with more intense urban and - SR IR

suburban development occurring around the Towns of Blacks- [ .l
814

burg and Christiansburg. The geography of the region DUH)\%/
varies from the ridge and valley system of the Appalachians
in the western part of the region to the Blue Ridge Mountains PUlaski ___/
; FLOYD -,
in the east. / COUNTY |
. PULASKI
Summary of Transportation Network o COUNTY
I-81 passes through the center of the region running from the northeast v Fioya |
to the southwest. Other primary corridors include US 11, US 460, US 221, @Q
8

and VA 8, VA 61, and VA 100. Access to and from |-81 is an ongoing concern

in the region. Ridesharing and commuting, particularly between the New River
Valley and the Roanoke Valley, has also been a concern in the region. Public
transportation services are provided by Blacksburg Transit, Community Transit,
Pulaski Area Transit, Radford Transit, and the Smart Way. Numerous existing

ROAD &
bicycle and pedestrian facilities fraverse the NRV. There are two general aviation ( RAIL NETWORK W
airports in the region. Norfolk Southern owns the Class 1 freight rail lines throughout Road Network
the region. A range of travel demand management services is currently provided aiay B’g’;’_‘::;
through RIDE Solutions. There are fourteen park and ride lots within the region.
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Goals and Objectives
Needs for each plan were developed based on regional and statewide

goals. Similar concepts within the goals of the PDCs were found and used
to shape common rural long range plan goals (at right) to address rural
transportation planning across the Commonwealth. A basic goal for all
transportation programs in Virginia is the provision for the effective, safe,
and efficient movement of people and goods. The plan for the New River
Valley was developed with this primary goal in mind, along with other goals
including consideration for environmental issues and local travel desires.
Each PDC developed transportation goals and objectives that were used
to guide the development of the Rural Long Range Transportation Plan
for their area. Rural transportation planning in the NRVPDC is guided by
the Transportation Technical Advisory Committee (TTAC). This committee
reviewed the needs of the region and formulated the following goals.

GOAL1 Support and improve the economic vitality of the region.
GOAL2 Provide a safe and secure fransportation system.

GOAL3 Preserve the existing transportation network and
promote efficient system management to increase
accesibility and mobility of the fransportation system.

GOAL4 Enhance the links and connectivity of the fransportation
system throughout the region across and between
modes for people and freight.

GOAL5 Develop regional land use and transportation
coordination measures.

A basic goal for all transportation programs in

Virginia is the provision for the effective, safe,

and efficient movement of people and goods.

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

GOAL1

GOAL 2

GOAL3

GOAL 4

GOAL 5

GOAL 6

Common Rural Long Range
Plan Goals
In addition to the regional goals,
a number of goals have been
developed to address rural trans-
portafion planning across the
Commonwealth. These were
developed using input from each
of the 20 PDCs in Virginia that
include rural areas within their
boundaries. These goals are con-
sistent with those of VTrans 2035:

Enhance the connectivity of the
existing tfransportation network
within and between regions across
all modes for both people and
freight.

Provide a safe and secure transpor-
tation system.

Support and improve the econ-

omic vitality of fthe individual
regions by providing access to
economic opportunities, such as
industrial access or recreational
travel and tourism, as well as en-
hancing intermodal connectivity.

Ensure confinued quality of life
during project development and
implementation by considering
natural, historic, and community
environments, including special
populations.

Preserve fthe existing transporta-
tion network and promote efficient
system management in order fo
promote access and mobility for
both people and freight.

Encourage land use and trans-
portation coordination, including
but not limited to, development of
procedures or mechanisms to
incorporate all modes, while
engaging the private sector.



DEMOGRAPHIC AND LAND USE TRENDS

Relationship of Land Use to direct any new growth towards

and Development to

Transportation
Rural counties throughout the tion fluctuates, the needs of the

existing towns or village centers,
or service districts. As the popula-

Commonwealth  are  working communities (including educa-

ecither to seek new economic tion, health care, social services,

growth and diversification or to employment, and transporta-

balance growth, while striving to tion) fluctuate as well. Land use

preserve the rural character of the and development changes that

landscape. Most of the land in the particularly affect transportation

NRV counties is agricultural or for- in rural areas include, but are not

ested use, with more diverse land limited to: school consolidation,

uses in the towns and village cen- loss or gain of a major employer,

ters. There is a broad spectrum of movement of younger sectors

the amount of growth and land of the population to more urban

retirement  community

use changes occurring through- areads,
out the Commonwealth and in development, and growth of
the NRVPDC, based particularly

on proximity to urban areas. Many

bedroom-community type devel-
opments for nearby urban areas.

of the rural counties are trying

Agriculture and forestry, particularly the Jefferson

National Forest, compromise a considerable portion

of the current land use and are unlikely to change.

Several factors have affected land use in the NRVPDC: population growth
within and outside the region; the location of two state-wide roadway
corridors of significance, which traverse the region, I-81 and US 460; and
existing agricultural and forested lands. The population has increased the
most in Floyd and Montgomery Counties, which has influenced land use
changes in both jurisdictions. Population growth throughout the region is
also forecasted to occur. Agriculture and forestry, particularly the Jefferson
National Forest, comprise a considerable portion of the current land use
and are unlikely to change. In addition, the topography in parts of the
region limits land use and development to some extent. Therefore, it is
foreseeable that land use could intensify where it already exists, pressuring
the fransportation network.

Both the I-81 and 460 Corridors, through the New River Valley, feature rolling
topography - which creates numerous challenges (congestion and safety)
between freight and passenger traffic. Improvements are needed at
substandard interchanges and intersections of other primary roadways.
The rolling topography creates unnatural driving behaviors as speed
fluctuates inconsistently. Land development along these corridors has
also intensified and impacts the accessibility and capacity of local
transportation networks. Current VDOT Dashboard v3.0 data shows that
the total number incidents have decreased but the severity of accidents
continues to increase along these corridors.

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

Total Population Over Time
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Population Trends

The region has experienced moderate growth in
population, by 8.2% between 1990 and 2000, and
by 4.2 % between 2000 and 2008. Most jurisdictions’
populations are expected to continue to increase, par-
ticularly Montgomery County with the largest growth.
By the year 2030, over 192,000 people are estimated to
reside in the region, an increase of 12% from 2008.

Population tfrends have implications for the transporto-
tion network of any geographic area. Improvements
to the network are needed because mobility and
safety are affected by increases in population. In the
case ofthe NRVPDC, increasing pressure on the network
has already resulted in changes such as: additional
capacity demands on the roadways and additional
demand for public transportation, and fravel demand
management services. The region has experienced
growth in through traffic, particularly along [-81.
Development pressures from urban growth have also
contributed to reductions in mobility. Finally, access
frorn more rural areas of the region into population
and employment centers has been affected by
increased population and development.
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Disadvantaged groups

studied include
low-income, minority, elderly,
and people with disabilities,
as defined by the US Census.

Transportation Implications

US Census data from 2000 were reviewed at the block group level in order
to provide enough detail 1o assess possible areas of service expansion for
fixed route and demand responsive transit. Any segment of the population
without a vehicle available, which can include elderly, people with disabili-
ties, and low-income groups, are more dependent on demand responsive
transit in a rural area than in urban areas. This is due fo the availability
of fixed fransit routes in urban areas when compared to rural areas. The
NRVPDC, in conjunction with the Virginia Department of Rail and Public
Transportation’s (DRPT) statewide effort, recently completed a Coordinated
Human Service Mobility Plan (CHSM Plan) that assessed the mobility needs
of these target populations. Certain needs are being identified throughout
the state such as limited demand responsive fransit service, limited fixed
route service, determination of a single point of contact for providers, and
funding constraints. These needs were also identified in the NRVPDC. In
addition, the NRVPDC recently completed a regional Employment Mobility
Study that idenftified local commuting patterns. The study proposed a
series of improvements targeted towards providing fransportation choic-
es for existing commuters to major employment centers throughout the
region.

The portion of the population with disabilities

in Floyd, Giles and Pulaski Counties is

above the state percentage of 18.1%

Demographic Trends

Disadvantaged population groups were studied in
order to determine if there are any gaps or deficien-
cies in the transportation network that could affect
these groups. Disadvantaged groups studied include
low-income, minority, elderly, and people with dis-
abilities, as defined by the US Census. In the 2000 US
Census, none of the jurisdictions had a minority
population percentage higher than that of the state
(29.9%). The portion of the population with disabili-
ties in Floyd, Giles, and Pulaski Counties is above the
state percentage of 18.1%. These counties also have
elderly portions of the population in a higher proportion
than the state in 2000 (11.2%). In 2000, all jurisdictions
had low-income populations at or above the state
percentage of 9.6%, particularly in the City of Radford
and Montgomery County. The presence of college
students at both Virginia Tech and Radford University in
these jurisdictions clearly affects the low-income and
elderly portions of the populations in these jurisdictions.

LEGEND Source: US Census, 2000.

Note: People with disabilities

Elderly is based on the population

Disability over 5 years of age. Low-

Low-Income income is a percen‘roge of

L the population for whom
Minority poverty is determined.

Elderly, Disability, Low-Income, and Minority Populations in the New River Valley Planning District Commission
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% I-81 passes through the center of the

Each mode of fravel — roadways, public transpor-

@25 ( region running northeast to south-
1 west. Primary east-west corridors

through the region include US 460,

VA 8, VA 42, and VA 100. The main
north-south corridors through the re-
gion US 11, US 221, and VA 61. In the
rural portion of the NRVPDC, there are 63
miles of interstate (north and south bound),

Pulaski

PULASKI
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206 miles of arterials, and 464 miles of
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e |nterstate == Urban Interstate
= Major Collector == Urban Collector
== Minor Arterial = Urban Freeways/Expressways
=== Minor Collector e Urban Minor Arterial
e Local == Urban Other Principal Arterials
e Other Principal Arterial === Urban Local
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/" MAJOR EMPLOYERS &
freight movement within the region and FREIGHT CORRIDORS
—— Freight Corridors BCM-MPO
throughout the Commonwealth. =+ Railroads
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@ 50-99 @ 500-999
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COUNTY
Goods Movement ° .

MONTGOMERY
COUNTY

Both I-81 and US 460 are critical corridors for truck freight
movement within the region and throughout the Com-
monwealth. Norfolk Southern owns several rail lines which

are a part of the company’s Crescent Corridor and

T
Blagksburg &4
. 0

€

Heartland Corridor. A recent study of freight
generators by the NRVPDC for the BCM-MPO
addressed freight generators within the NRVPDC
as well as the MPO. The study included a survey which
gathered comments from seventeen freight generators.

All used trucks to move freight, while 30% of those also use rail
and/or air service. There is an intfermodal transfer facility

currently planned in eastern Montgomery County in Elliston '
as a part of the Heartland Corridor improvement plan. The R

PULASKI ° (8)
COUNTY

completion of the facility would have effects on both the rail

and roadway network within the NRVPDC and surrounding
regions.

Truck freight primarily utilizes I-81, US 460, US 11, US 221, VA100, VA 8,
VA 42 and VA 61. I-81 is one of the primary truck freight corridors on
the eastern seaboard. A tiered Environmental Impact Statement

(EIS) process has been used to address the needs and deficiencies
of the I-81 corridor. 5
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Airports
There are two general aviation facilities located in
the New River Valley, the New River Valley Airport
just north of Dublin in Pulaski County and the Virginia
Tech-Montgomery Executive Airport in Blacksburg. The
nearest commercial

airport is Roanoke Regional

Airport approximately ten miles east of the region.

-

RAIL & AIR NETWORK

gy Airports —— Blue Ridge Parkwa
=+ Railroads = |nterstate
BCM-MPO — US/State Highway

J

The Huckleberry Trail currently connects
the Christiansburg Mall to the Downtown

Blacksburg area.

Bicycle and Pedestrian Facilities

Righ c-:'r.eek. .
mi—

Bicycle routes and pedestrian trails are currently located in Gleiilysh 25, Poarisburg

livheg

PULASKI
COLUNTY

Montgomery, Giles, and Pulaski Counties, the City of Radford,

’

1)
P NaIrows o

and the Towns of Blacksburg, Christiansburg, Pearisburg, Glen
Lyn, Rich Creek, Dublin, and Pulaski. In 1976, Bike Route
76 was created, running from Astoria, Oregon to York-

town, Virginia. It passes through the New River Valleyin & ) .
the Town of Christiansburg, the City of Radford and rural

areas of Montgomery and Pulaski Counties. Giles County is

home to fifty miles of the Appalachian Trail (AT), which stretches
from Maine to Georgia and is a national scenic trail.

Nearly fourteen miles of the fifty-seven mile stretch of the New ,} )
River Trail is located in Pulaski County, including four rehabilitat- ™
Pula

ed rail trestles and the Hiwassee River Bridge that spans the New '
River. The ftrail continues southwest into the Mount Rogers PDC. The

Huckleberry Trail currently connects the Christiansburg Mall to the Down-
town Blacksburg area. The Radford Riverway is a trail that interconnects
Bisset and Wildwood Parks to Radford University. Montgomery County offers

a wide range of mountain biking frails for users with varying abilities. Pandapas
Pond and Radford Mountain Biking trail system provide an interconnected system
of multi-use trails for hikers and equestrians as well. The New River is also designat-
ed as a blueway that offers a variety of access points and facilities for users along
the alignment. A relatively new trend, blueways (also known as water trails), are
an integral component of the region’s long range recreation and tourism plans.
NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
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Travel Demand Management
Travel demand management (TDM) holds the potential for

enhancing many elements of the transportation network, and

with ofher improvements, has been shown to greatly aid in

reducing single-occupant vehicle frips.
TDM measures include carpooling and
vanpooling programs, expanded peakg,

enilyn |
hour public ftransit, commuter buses, %

park and ride lots, as well as befter
coordination between modes fo
facilitate intermodal  transfers.

While low populafion densties

in rural areas are not always co-

ducive to major shifts to mass transit,

some gains in mass fransit ridership in the

. GILES
[‘ RichiCreek COUNTY
- Pembroke - MONTGOMERY
G s G COUNTY (" PARK & RIDE LOCATIONS
Narrows Rewishirg / [‘ Unofficial = Blue Ridge Parkway
- (g official —— Interstate
BCM-MPO === US/State Highway

[‘ Blagksipur
__\__AQ

P .
@ T P L

Christiansburg =

NRVPDC could be realized. Because of the ‘
Dugﬂm)‘
concentration of work destinations in

Blacksburg, Christiansburg, Radford, Salem,
and Roanoke, enhanced public fransporta- s
tion can increase usage through expanded
peak period service and commuter routes. /[‘
TDM measures in the region are coordinated by ©
RIDE Solutions, which offers alternative transporta-

tion information and assistance in the New River Valley
and Roanoke Valley-Alleghany regions. It is a joint effort
between the NRVPDC and the RVARC, which match funding
received from DRPT. RIDE Solutions provides commuter matching,

a guaranteed ride home program, vanpool assistfance, and

bicycle information and resources. The commuter matching inc-
ludes an online inferactive map with posts of potential carpools.
There are two main clusters of commuters, in Roanoke and in
Blacksburg/Christiansburg, and there are riders from the surrounding
regions aswell. The Smart Way busis another example of cooperation
between the Roanoke and New River valleys to improve mobility.
The service is operated by Valley Metro and operates between
Roanoke and the Towns of Blacksburg and Christiansburg, with
stops within the jurisdictions and at park and ride lots on I-81. There
are five official and thirteen unofficial park and ride lots in the
region. RIDE Solutions has recently completed a study of the park
and ride lotfs in both the New River Valley and the Roanoke Valley.

There is currently no infercity rail or commuter rail service within
the region. The nearest Amtrak services are provided in Danville
or Lynchburg on the Crescent service and at Cliffon Forge on the
Cardinal/Hoosier State line (New York to Chicago).  Trans-
Dominion Express is a proposed rail service that would connect
Bristol to Lynchburg and then divide with a line to Washington,
DC and a line to Richmond. Stops in the region are proposed at
Pulaski, Radford, and Christiansburg, on the mainline. The new
regional service from Lynchburg north to Washington, DC and
beyond implements part of the full service planned by TDX.

A new long-distance/commuter transit service began in late 2010.
Megabus, a long-haul, fixed-route, private transit operator in the
US and Canada began offering service three tfimes daily from
Christiansburg to Washington, DC or Knoxville. The stop is at the New
River Valley Falling Branch Park and Ride Lot, at I-81 Exit 118.

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
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PULASKI
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Land Use

The land use/land cover in the region varies widely
fromm agricultural and rural residential in most of the
region to urban residential, commercial, and industri-
al uses in the larger communities such as Blacksburg,
Christiansburg, Pulaski, and Radford. The location
of I-81 in the region has affected land uses along its
corridor, particularly at access points (inferchanges).
Large parcels of the Jefferson National Forest account
for a large portion of the land use throughout the
region.

There is currently no
intercity rail or commuter

rail service within the region.

Public Transportation

Public fransportation services are provided by five
service operators: Blacksburg Transit (BT), Pulaski Area
Transit (PAT), Community Transit, Radford Transit, and
Smart Way. Specific operational characteristics for the
transit systems in the NRVPDC are located in the Tech-
nical Report. BT, PAT, Smart Way, and Tartan Transit all
offer fixed service. BT, PAT, and Community Transit of-
fer demand-responsive service.
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TRANSPORTATION SYSTEM
PERFORMANCE &
RECOMMENDATIONS

Roadways 1. Safety

Roadway analysis focused on
safety, geometry and structure,
and congestion.  Through the
review of available data, input
at public meetfings, and infor-
mation provided by local and
regional officials, the NRVPDC,
in conjunction with the local
jurisdictions, prepared a list of pri-
ority locations. The priority study
location list is based on roadway
performance measures, safety
considerations, or a combination
of the two. Some pricrity loca-
tions had current improvement
recommendations from recent
studies and required no further
analysis. Other priority locations

required a new or updated
analysis.  Within the NRVPDC, 50
priority locations were analyzed.
Twenty-three of these locations
were identified for assessment
of congestion and safety con-
cerns, while the remaining 27
were anadlyzed only for safety.
The safety assessment locations
were identified using safety and
crash database information, and
input from local officials and
the public. A more detailed
discussion of all deficiencies and
recommendations with planning-
level cost estimates is located in
the Technical Report.

The roadway safety assessments identified de-
ficiencies such as sight distance and visibility,
access management, and inadequate
signage. Recommendations were developed
for both intersections and segments throughout
the region. The recommendations are identified
by jurisdiction. More detailed deficiency data
appear in the Technical Report.

2. Operations and Maintenance

a. Geometric Weaknesses
Roadways and intersections with geometric
deficiencies such as substandard lane width,
shoulder width, or horizontal and verfical
curvature, were identified from the VDOT
Statewide Planning System (SPS) database.
Higher priorities were given to those roadways
with potfential geometric concerns that also

carried higher levels of traffic. Recommen-
dations to address these needs are identi-
fied by jurisdiction. More detailed deficiency
data appear in the Technical Report.

b. Bridge Condition

Higher priorities were given to those roadways Curent bilege  suiieleney Feihgs weie

reviewed and those structures with a rating

with potential geometric concerns that of less than 50 were considered deficient

and in need of structural upgrade or

also carried higher levels of traffic.

replacement. These appear in a separate
table by jurisdiction.

. . 3. Capacity
Bridge Deficiency Summary Level of service analyses were performed
on all functionally classified roadways in the

REPLACE UPGRADE/REPAIR | REPLACE UPGRADE/REPAIR NRVPDC to assess current and projected year

Bridge 2035 operations. In addition, analyses were
Sufficiency Rating |  0-50 51-80 80+ 0-50 51-80 80+ conducted for intersections identified by
Floyd 0 18 12 8 6 0 NRVPDC and local governments as priority
Elles 5 17 13 17 7 0 study locations. The recommendations to
Montgomery* 4 24 14 18 8 0 address the deficient locations are identified as
Pulaski 2 21 5 11 4 0 operational or safety, by jurisdiction. Current
City of Radford 0 0 0 0 0 0 Day, Mid-Term, and Long-Term recommenda-
NRVPDC Total 11 80 44 54 25 0 tions were combined in the tables and maps.
*Qutside of BCM-MPO
Deficiencies in the forecast year were noted
for the functionally classified roadway network.
Forecasted deficiencies are applicable only to
anticipated mobility performance measures,
since it is not possible to forecast safety issues or
geometric and structural deficiencies.
NEW RIVER VALLEY PLANNING DISTRICT COMMISSION 10
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FLOYD COUNTY RECOMMENDATIONS

@ VA 681/Us 221
Short-term  maintenance; Mid-term add/improve turn
lanes.

VA 8/VA 750

Short term maintenance and add "Intersection Ahead"
sighage along VA 8; Mid-term add westbound left tumn
lane.

US 221/VA 642

Short-term maintenance; Mid-term add turn lanes; Long-
ferm reconstruct intersection to improve sight distance
and address safety issues.

VA 8/VA 730

Short-term maintenance; add "Intersection Ahead" signage along VA 8.
VA 663 (Sowers Mill Rd.) from 0.1 Mi. E. of VA 617 (White Oak Grove Rd.) to

1.0 Mi. E. of VA 617 (White Oak Grove Rd.)
Long-term reconstruct to rural roadway design standards.

I3 Us 221 (Floyd Hwy. S.) from VA 787 to T-1004
Long-term reconstruct road 1to address geometric
deficiencies (including full-width lanes and shoulders).

VA 8 (Locust St.) from Floyd Northern Town Limit to VA 748
Long-term widen to urban four-lane roadway.

I} Us 221 (Floyd Hwy. North) from VA 615 N. to Roanoke Co. Line
Long-term reconstruct road to address geometric deficiencies

(including full-width lanes and shoulders).

Kl VA 8 (Locust St./Webbs Mill Rd.) from VA 748 to Montgomery Co. Line
Mid-term improve shoulders and add turn lanes at major infersections
along corridor; Long-term widen to rural four-lane roadway with median.

L] VA 612 (Stonewall Rd.) from VA 660 to Montgomery Co. Line
Long-term reconstruct road to address geometric
(10-foot lanes).

Rl VA 660 (Daniel's Run) from VA 612to VA 610
Long-term reconstruct road to address geometric
(10-foot lanes).

21 VA 610 (Daniel’s Run) from VA 660 N. fo VA 669
Long-term reconstruct road to address geometric
(10-foot lanes).

EE) VA 610 (Daniel's Run) from VA 653 to VA 649
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

[ VA 653 (Shawsville Pike) from VA 610 to VA 808 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

B VA 654 (Kings Store Rd.) from VA 665 S. to VA 654
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

A VA 661 (King Store Rd.) from US 221 to Route 665 E.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 639 (River Ridge Rd.) from VA 640 E. to VA 664
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

[EE] VA 664 (River Ridge Rd.) from VA 639 fo US 221
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

&3 VA 681 (Franklin Pike) from Blue Ridge Pkwy. to Franklin Co. Line/VA 666
Short-term study potential safety improvements; Long-term reconstruct

road to address geometric deficiencies (10-foot lanes).
] VA 681 (Franklin Pike) from VA 679 to Blue Ridge Pkwy.

Short-term study potential safety improvements; Long-term reconstruct
road to address geometric deficiencies (including full-width lanes and

shoulders).

Eil VA 679 (Poor Farm Rd.) from VA 681 to US 221 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

] VA 681 (Franklin Pike) from US 221 to VA 860

Short-term study potential safety improvements; Long-term reconstruct
road to address geometric deficiencies (including full-width lanes and

shoulders).

m VA 615 (Christiansburg Pike) from US 221 E. fo VA 693
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EZ VA 615 (Barberry Rd.) from VA 637 to T-798
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EZ&] VA 860 (Shooting Creek Rd.) from Franklin Co. Line to Blue Ridge Pkwy.

Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION
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EA VA 679 (Bethiehem Church Rd.) from VA 608 to VA 689
Long-term reconsfruct road to address geometric deficiencies
(10-foot lanes).

VA 615 (Christiansburg Pike) from VA 817 N. to VA 705
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EZ] VA 719 (Laurel Branch Rd.) from 1.83 Mi. E. of VA 729 to US 221
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

X3 VA 719 (Laurel Branch Rd.) from 0.89 Mi. E. of VA 729 fo 1.59 Mi. E. of
VA 729
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

E&) vA 719 (Laurel Branch Rd.) from VA 729 to 0.89 Mi. E. of VA 729
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

] VA 799 (Conner Grove Rd.) from VA 727 to US 221
Long-term reconsfruct road to address geometric deficiencies
(10-foot lanes).

[EZ] VA 727 (Union School Rd.) from VA 799 to VA 772
Long-term reconsfruct road to address geometric deficiencies
(10-foot lanes).

m VA 787 (Indian Valley Rd.) from VA 740 to Montgomery Co. Line
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

m VA 787 (Indian Valley Rd.) from VA 622 to VA 655
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

E VA 622 (Indian Valley Post Office Rd.) from Carroll Co. Line to VA 787
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

E VA 740 (White Rock Rd.) from VA 750 to VA 814
Long-term reconsfruct road to address geometric deficiencies
(10-foot lanes).

VA 8 (Parkway Ln.) from VA 709 (Morning Dew Ln.) to End of S-Curve
Short-term straighten roadway.

VA 681 (Franklin Pike) from VA 860 to VA 679
Short-term  study potential safety improvements; Long-term
reconstruct road to address geometric deficiencies (including full-
width lanes and shoulders).

US 221 (Floyd Hwy.) Bridge over Mira Fork
Short-term replace bridge.
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FLOYD COUNTY RECOMMENDATIONS (continued)

@ US 221 (Floyd Hwy.) Bridge over Pine Creek
Short-term replace bridge.

I3} Roger Rd. from US 221 (Floyd Hwy.) fo End of Rd.
Mid-term pave roadway.

@ vA 221 (Main $t.)/VA 8 (Locust St.)
Short-term maintenance; Mid-term apply access management, improve
pedestrian accommodations, remove diagonal parking on US 221, and
perform study fo identify a tfruck bypass route; Long-term add left-turn bays
if warranted and construct truck bypass route. (Town of Floyd)

5] VA 8 (Locust St.) from US 221 to Northern City Limit - Town of Floyd
Long-term widen to urban four-lane roadway. (Town of Floyd)

7] us 221 (Main St.) from VA T-1004 to VA 615 N.
Long-term upgrade to three-lane roadway with median two way left-furn
lane. (Town of Floyd)

I8 vA 1-615 (Barberry Rd.) from VA T-798 to US 221 W.
Long-term upgrade to rural three-lane roadway. (Town of Floyd)

GILES COUNTY RECOMMENDATIONS

@ Uus 460 (virginia Ave.)/VA 42 (Blue Grass Trail)/VA 605 (Spruce Run Rd.)
Long-term add regional parking lot.

[E3 VA 100 (Wysor Hwy.) from Pulaski Co. Line to VA 692
Mid-term improve roadway to address safety issues; Long-term widen to
four-lane roadway with median.

n US 219 (Federal St.) from Eastern Town Limit - Rich Creek to West Virginia
State Line
Long-term widen to four-lane roadway with median.

I} Us 61 (Wolf Creek Hwy.) from Bland Co. Line to 1.09 Mi. E. of VA 760
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

US 100 (Wysor Hwy.) from Western City Limits - Pearisburg to Eastern City
Limits - Narrows

Long-term reconstruct road to address geometric deficiencies

(11-foot lanes).

I vA 622 from 0.14 Mi. E. of US 100 fo VA 708
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

VA 622 (Broad Hollow Rd.) from 2.25 Mi. E. VA 708 to VA 623 W.
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

Bl VA 622 from VA 699 to VA 730 E.
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

Kl vA 622 (Eggleston River Rd.) from VA 730 W. to VA 730 S.
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

] VA 660 (Staffordsville Rd.)
from VA 734 to US 100
Long-term reconstruct road
fo address geometric
deficiencies (10-fooft lanes).

Bl vA 653 (Sugar Run Rd.)
from VA 653 to US 100 N.
Long-term reconstruct road
fo address geometric
deficiencies (10-fooft lanes). |

& VA 730 from VA 622 E. to US
460
Long-term reconstruct road
fo address geometric
deficiencies (including full-
width lanes and shoulders).

KBl VA 482 from VA 625 to VA
730
Long-term reconstruct road
fo address geometric
deficiencies (10-fooft lanes).

K2} VA 625 from VA 605 to VA 682
Long-term reconstruct road
address geometric deficiencies
(10-foot lanes).

KB VA 405 from VA 625 to VA 693
Long-term reconstruct road to address
geometric deficiencies (11-foot lanes).

8 vA 405 from VA 693 to VA 802
Long-term reconstruct road
fo address geometric
deficiencies (11-foof lanes).
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VA 601 from US 42 to VA 685
Long-term reconsfruct road to address geometric deficiencies
(11-foot lanes).

VA 604 from VA 700 to VA 601
Long-term reconsfruct road to address geometric deficiencies
(10-fooft lanes).

VA 700 from VA 604 to VA 613
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 635 from VA 684 to VA 628
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 623 from Northern City Limit - Pembroke to VA 624
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 623 (Rye Hollow Rd.) from VA 622 E. to Southern City Limits -
Pembroke

Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

€D VA 670 Bridge 1.0 Mi. 5. VA 669

Q

Short-term replace bridge.

VA 673 Bridge over Wolf Creek
Short-term replace bridge.

VA 100 from 8.2 Mi. S. of US 460 to Pulaski Co. Line
Mid-term improve roadway to address safety issues.

€D us 460 (Virginia Ave.)/US 219 (Island St.)

Long-term prohibit left turns from Island St. and provide a median
break north of the intersection to accommodate turning fraffic.
(Town of Rich Creek)

US 219 (Federal $t.) from VA T-1021 (Old Virginia Ave.) to Eastern
Town Limit - Rich Creek

Long-term widen to rural four-lane roadway with median. (Town of
Rich Creek|

EZ] us 219 (Virginia Ave.) from US 219 (Federal St.) to VA T-1021 (Old

Virginia Ave.)/US 219 (Federal St.)
Long-term widen to rural four-lane roadway with median. (Town of
Rich Creek|

US 219 (Federal St.) from US 440 to US 219 (Virginia Ave.)
Long-term widen to rural four-lane roadway with median. (Town of
Rich Creek|

@ us 460 (virginia Ave.)/Thomas Rd.

Short-term add signage to alert drivers of pedestrians in infersection;
Mid-term conduct intersection study to check traffic signal warrants
based on pedestrian volume; Long-term widen median to allow
two-stage left turns from Thomas Rd. (Town of Pearisburg)

Oak Ln./Curve Rd.
Short-term conduct speed study; Mid-term conduct traffic calming
study. (Town of Pearisburg)

Pem(br.o ke

S

i) Pemibroke

46

12

Il Both Operation & Safety Deficiency
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GILES COUNTY RECOMMENDATIONS (continued)

@ US 100/flat curve near entrance of Town of Pearisburg
Short-term consider reducing speed limit; Long-term improve drainage
systems along roadway. (Town of Pearisburg)

Curve Rd. from Harvey $t. to Pearl St.
Long-term upgrade roadway to urban two-lane roadway design standards.
(Town of Pearisburg)

Fort Branch Rd. from Henson Ave. to US 460 (Wenonah Ave.)
Short-term install stop bar on Henson Ave. and northbound Fort Branch Rd.
at US 460 and install center line and edge of pavement markings; Long-
term upgrade roadway to urban design standards. (Town of Pearisburg)

@ US 460 (Wenonah Ave.)/VA 674 (Woodland Dr. near Wal-Mart)
Mid-term improve northeast corner of intersection to atf least 60 foot radius
tfo accommodate truck traffic. (Town of Pearisburg)

[E} Us 100 from VA 640 E. to Western City Limits - Pearisburg
Long-term reconstruct road to address geometric deficiencies (11-foot
lanes). (Town of Pearisburg)

Henson Ave. from South Main St. to Fort Branch Rd.
Mid-term widen to four-lane roadway. (Town of Pearisburg)

[EE] Curve Rd. from US 460 BUS (Wenonah Ave.) fo Harvey St.
Long-term reconstruct to urban two-lane standards. (Town of Pearisburg)

EJ Curve Rd. from Pearl St. to VA 1235
Long-term reconstruct to urban two-lane standards. (Town of Pearisburg)

m Horsley Dr. from Current terminus to Curve Rd.
Long-term extend Horsley Dr. (Town of Pearisburg)

I8} Hale st. from US 460 Business (Wenonah Ave.) to Valley View Dr.
Mid-term reconstruct roadway to eliminate blind spots.
Pearisburg)

(Town of

m Gale Rd. from US 460 Business (Wenonah Ave.) to Existing Terminus Near
Mason Court Dr.
Long-term reconstruct roadway fo eliminate blind spots.
Pearisburg)

(Town of

m Gale Rd. from existing terminus near Mason Court Dr. to Woodland Dr.
Long-term extend roadway. (Town of Pearisburg)

VA 100 (Main $t.)/US 460 Business (Wenonah Ave.)
Long-term remove island and add raised medians. (Town of Pearisburg)

@ VA 100 (Main $t.)/Mountain Lake Ave.
Long-term restripe center tum lane and add signage.

MONTGOMERY COUNTY RECOMMENDATIONS

1-81/Exit 109, US 177 (Tyler Rd.)
Long-term expand interchange to address capacity deficiencies
and construct a park-and-ride facility in the vicinity.

© us 177/VA 600 (Tyler Rd.)/VA 658 (Meadow Creek Rd.)
Mid-term construct roundabout and incorporate improvements at
adjacent I-81 interchange intersection.

© VA 787 (Indian Valley Rd.)/VA 693 (Childress Rd.)
Short-term maintenance and install "Infersection Ahead" warning
signs along VA 787; Mid-term add turns lanes.

US 460 (Pandapas Pond Rd.)/VA 621 (Craig Creek Rd.)

Short-term maintenance; Mid-term add turmn lanes; Long-term
restrict left turns from Craig Creek Rd. and reroute turn movements
to medians.

US 11/US 460 (Roanoke Rd.)/VA 637 (Alleghany Spring Rd.)
Short-term maintenance and lengthen southbound left furn lane;
Mid-term add and lengthen turn lanes.

O vas/vasss
Short-term conduct warrant study for signalization and apply access
management; Mid-term reconfigure and realign VA 670, VA 658,
and VA 8 fo address safety issues.

VA 723/rail underpass
Long-term upgrade to provide two lanes of traffic through railroad
overpass.

0 Webb's Mill/bridge over Little River
Short-term add warning signage to watch for furing vehicles, install
chevrons, and reduce speed limit in both directions.

Kl VA 603 from US 11 fo I-81
Short-term reconstruct to two-lane
shoulders.

VA 615 (Pilot Rd.)/VA 617 (Brush Creek Rd.)
Long-term continue 1o monitor for potential improvements.

] vA 8 (Webbs Mill Rd.) from Floyd Co. Line to VA 616
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

standards including full

(Town of Pearisburg)

I Curve Rd. from VA 1235 to Northern City Limit -
Pearisburg
Long-term reconstruct to urban two-lane standards.
(Town of Pearisburg)

US 460 (Wenonah Ave.) from Old Eastern City Limit -
Pearisburg to Eastern City Limit - Pearisburg
(Woodland Dr.)
Mid-term reconstruct to urban four-lane standards
including curlbb and gutter and sidewalk.

VE®

Blacksburg-€hristiansburg

MONTGOMERY
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(Town of Pearisburg)

@ us 460 (virginia Ave.)/VA T-623 (Cascade Dr.)
Short-term maintenance; Mid-term conduct intersection
study to identify safety improvements; Long-term
consider signdlization following a complete warrant
study. (Town of Pembroke)

&) 1-623 from VA 1404 W. to Northern City Limit -
Pembroke
Long-term upgrade to urban two-lane roadway.
(Town of Pembroke)

) 1-1404 from VA 623 W. to VA 623 E.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Town of Pembroke)

Bl 1-1404 from Southern City Limit - Pembroke to VA 1040 E.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Town of Pembroke)

IE] 1-626 from US 460 W. fo VA 623
Long-term reconstruct road to address geometric -
deficiencies (including full-width lanes and shoulders). (Town (&
of Pembroke)

VA 61 from Bridge St. to Bridge St.
Mid-term reconstruct roadway and replace bridge over Wolf
Creek. (Town of Namrows)

m VA 61 from Southeast End of New River Bridge to US 460
Short-term replace bridge and upgrade tie-in from new bridge o
US 460. (Town of Narrows)

)cv
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MONTGOMERY COUNTY RECOMMENDATIONS
(continued)

EEJ SMART Hwy. Ext. (PROPOSED) from Terminus of existing SMART Hwy., E. of VA
723 to 1-81
Long-term widen to rural four-lane roadway with median.

m US 11 (Roanoke $t.) from Eastern City Limit - Christiansburg to 0.51 Mi. E. of
VA 641
Long-term widen to rural four-lane roadway with median.

) SMART Hwy. from 1.15 Mi. southeast of Blacksburg City Limit to 1.7 Mi.
Southeast of Blacksburg City Limit (Dead End)
Long-term widen to rural four-lane roadway with median.

EE VA 723 (Ellett Rd.) from VA 644 to VA 603 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

A vA 785 from VA 726 to Roanoke Co. Line
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 622 from VA 629 to Roanoke Co. Line
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

KB vA 629 from VA 603 to VA 622
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

Iﬂ VA 603 from VA 723 N. to I1-81 North Ramp
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EZ] VA 652 from VA 625 E. to VA 655
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

m VA 600 (Tyler Rd.) from New River Valley Medical Center Entrance to US 177
S./1-81/Southern Limit of MPO
Mid-term widen to rural four-lane divided roadway with bike lanes and turn
lanes at VA 627 and NRV Medical Center.

mVA 600 (Tyler Rd.) from VA 693 N. to New River Valley Medical Center
Enfrance
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EE] VA 658 (Meadow Creek) from VA 600 fo VA 8
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

m VA 693 (Graysontown Rd.) from VA 613 E (Blue Spring Rd.) to VA 658
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

E& vA 613 (Graysontown Rd.) from VA 693 to VA 613 E
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EA vA 787 (Indian Valley Rd.) from Floyd Co. Line/VA 600 to VA 693
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 669 (Indian Valley Rd.) from VA 679 to VA 615
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

EZ] vA 615 (Pilot Rd.) from VA 612 to VA 675 N
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EX] VA 615 (OId Pike) from Floyd Co. Line to VA 612
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

2] VA 610 (High Rock Hill Rd.) from VA 615 to VA 729
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

B} VA 612 (High Rock Hill Rd.) from VA 729 to Floyd Co. Line
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

E vA 637 (Alleghany Springs Rd.) from VA 771 N. fo VA 609 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

[EE] 1-81 from Pulaski Co. Line to VA 177
Long-term reconstruct to rural six-lane roadway with median
(project in environmental stage).

m I1-81 from Eastern City Limit - Christiansburg to 0.68 Mi. N. of Christiansburg
Long-term reconstruct shoulders to standards, add truck climbing lanes in
southbound direction, and widen to rural eight-lane roadway with median
(project in environmental stage).

&) 1-81 from 0.68 Mi. N. of Christiansburg to VA 603
Long-term reconstruct to rural eight-lane roadway with median
(project in environmental stage).

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

[ 1-81 from VA 603 to Roanoke Co. Line
Long-term reconstruct to rural six-lane roadway with median
(project in environmental stage).

1-81/Exit 128
Long-term reconstruct inferchange
(project in environmental stage).

1-81/exit 105
Long-term reconstruct inferchange
(project in environmental stage).

@ VA 603 Bridge over Craig Creek
Short-term replace bridge.

VA 613 Bridge over Little River
Short-term replace bridge.

I3} Big Vein Rd. from VA 652 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

2] Cornbread Rd. from VA 665 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

5] Regency Rd. from VA 753 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

m Sunflower Rd. from VA 729 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

Brake Rd. from VA 831 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

I Walthall St. from VA 740 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

Cornstalk Rd. from VA 616 to End of Rd.
Short-term upgrade roadway to design standards for inclusion
VDOT road system.

n

n

n

n

n

n

n

m Flick Dr., Extension of VA 816 from VA 637 to End State Maintenance
of VA 816
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.

Iﬂ VA 639 (Mount Pleasant Rd.) from 0.05 Mi. W. of VA 722 to 1.24 Mi. E.
of VA 722
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.

EJ vA 606 (Sidney Church Rd.) from VA 669 fo VA 673
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.

BH v A 500 (Piney Woods Rd.) from VA 787 to VA 672
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.

@ VA 639 (Mount Pleasant Rd.) Bridge over Elliot Creek
Short-term upgrade bridge to design standards.

&) VA 621 (Craig Creek Rd.) from 7.5 Mi. E. of US 460 to Craig Co. Line
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.

E VA 639 (Mount Pleasant Rd.) from 0.05 Mi. W. of VA 722 to 0.07 Mi. E.
of VA 742
Short-term upgrade roadway to design standards for inclusion in
VDOT road system.
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PULASKI COUNTY RECOMMENDATIONS

a US 11 (Lee Hwy.)/VA 747, near Old Route 11 Speedway
Short-term conduct traffic study to identify intersection constraints; Mid-term
reconfigure intersection; Long-term consolidate/reconstruct infersection.

© 1-81/Exit 98, VA 100 (Clebume Bivd.)
Short-term maintenance; Mid-term add separate right-turn lane on
northbound |-81 exit ramp; Long-tferm reconstruct interchange (project in
environmental stage).

© VA 611 (Newbern Rd.)/VA 643 (Cougar Trail Rd.)
Short-term conduct detailed traffic study; Mid-term provide sufficient
capacity fo accommodate vehicular activity.

@ 1-81/Exit 94, Count Pulaski Rd.
Long-term reconstruct inferchange (project in environmental stage).

© Us 11 (Lee Hwy.)/VA 617 (Ruebush Rd.)
Short-term maintenance; Long-term conduct traffic study to identify
intersection constraints and potential for signalization.

1-81/Exit 101, VA 660 (State Park Rd.)
Long-term reconstruct inferchange (project in environmental stage).

a Julia Simpkins Rd. (bridge) over Max Creek
Short-term maintenance; Long-term reconstruct approaches and widen
bridge.

e US 11 (Lee Hwy.)/VA 624 (Hickman Cemetery Rd./New River Rd.)
Short-term install stop bars on both side street approaches; Mid-term
lengthen left turn lanes on both eastbound and westbound approaches.

@) 1-81/Exit 92, VA 658 (Greenbrier Rd.)
Long-term improve interchange (project in environmental stage).

@ 1-81/Exit 89, US 11 (Lee Hwy.)/VA 100 (Wysor Rd.)
Long-term improve interchange (project in environmental stage).

m VA 600 (Belspring Rd.)/VA 627 (Highland Rd.)
Short-term maintenance; Mid-term add tum lanes and “Intersection
Ahead" signage on VA 600; Long-term reconstruct intersection to address
geometric and safety issues.

@ US 11 (Lee Hwy.)/VA 643 (Thomspring Rd.)
Short-term install stop bar on VA 643; Long-term reconstruct southbound US
11 to match northbound approach grade and alignment.

@ VA 627 (Highland Rd.)/VA 625 (Morgan Farm Rd.)
Short-term install stop bar on VA 625 Long-term

EZ] VA 600 (Belspring Rd.) from VA 114 to VA 779
Long-term reconsfruct road to address geometric deficiencies
(including bike lanes and full-width shoulders). (Fairlawn Areaq)

E& VA 600 (Belspring Rd.) from VA 779 to VA 623
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders).

EA F-047 (Possum Hollow Rd.) from VA 99/1-81 to VA 611
Long-term widen to rural four-lane roadway with median.

VA 99 (Main St./Count Pulaski Dr.) from Eastern Limit - Town of Pulaski
to 1-81
Long-term widen to urban four-lane roadway with median.

EZ] VA 611 from VA 694/VA 804 fo I-81 Service Rd.
Long-term widen to rural four-lane roadway with median.

EX] VA 643 (Cougar Trail Rd.) from VA 683 to US 11 E.
Long-term widen to rural four-lane roadway with median.

m VA 623 (Ammunition Plant) from VA 600 (Belspring Rd.) to 1.39 Mi. E.
of VA 600
Deficiency with low priority; Continue to monitor for potential
improvements.

m 1-81 from Wythe Co. Line to Montgomery Co. Line
Long-term reconstruct to rural six-lane roadway with median (project
in environmental stage).

1 VA 693 (Julia Simpkins) from VA 761 to VA 777
Long-term reconstruct road to address geometric
(10-fooft lanes).

E&) VA 654 (OId Baltimore Rd.) from VA 100 to VA 658
Long-term reconstruct road to address geometric
(10-fooft lanes).

[ VA 658 (Delton Rd.) from VA 651 o VA 651
Long-term reconstruct road to address geometric
(including full-width lanes and shoulders).

E3 vA 693 (Lead Mine Rd.) from VA 672 S. to VA 669
Long-term reconstruct road to address geometric
(including full-width lanes and shoulders).

deficiencies

deficiencies

deficiencies

deficiencies

reconstruct intersection o improve horizontal alignment
of VA 627 and improve approach grade of VA 625.

m US 11 (Broad St./Lee Hwy.) from Dublin Eastern Town Limit
to VA 747
Long-term widen to rural four-lane roadway with
median.

VA 658 (Delton Rd.) from VA 654 (Old Baltimore Rd.) to
river
Short-term  add warning signage and conduct
maintenance; Long-term reconstruct to rural road-
way design standards.

m VA 693 (Julia Simpkins Rd.) Horizontal Curvature from VA

777 (Clark Rd.) to VA 675 (Little Irish Rd.)

Mid-term add pavement markings, channelization, and
edge of pavement treatments; Long-term reconstruct
to rural roadway design standards.

Q US 11 (Lee Hwy.)/Old Route 11 Speedway Enfrance
Mid-term study extension of turn lanes or change in

SeeRadford
CityiNVap

fraffic control; Long-ferm consolidate intersections
and conduct study for potential signalization or
roundabout.

VA 611 (Newbern Rd.)/VA F-047 (Old VA 100)
Short-term move stop bar on southbound Old VA 100
back to increase turn radius for trucks; Mid-term add
eastbound left turn lane.

VA 100 (Cleburne Blvd.)/VA 683 (Alexander Rd.)
Deficiency with low priority; Contfinue to monitor for
@ potential improvements.

VA 100 (Cleburne Blvd.)/VA 682 (Newburn Rd.)/VA 1097

(Town Center Dr.)

Deficiency with low priority; Contfinue to monitor for
@ potential improvements.

VA 114 (Peppers Ferry Rd.)/VA 600 (Belspring Rd.)
Long-term upgrade intersection, including signalization.
(Fairlawn Areaq)

VA 114 (Peppers Ferry Rd.)/VA 679 (Viscoe Rd.)
Deficiency with low priority; Contfinue to monitor for
m potential improvements.

US 11 (Lee Hwy.) from VA 747 to 0.19 Mi. E. of VA 747
Long-term widen to rural four-lane roadway with
median.

PULASKI COUNTY
DEFICIENCIES

Intersection Deficiency
. Safety Deficiency
. Both Deficiencies
. Other Deficiency

Segment Deficiency
Il Safety Deficiency
Il Both Operation &

Safety Deficiency

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

‘ Operation Deficiency

Il Operation Deficiency

Il Geometric Deficiency

PULASKI
COUNTY
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PULASKI COUNTY RECOMMENDATIONS (continued)

EA VA 693 (Lead Mine Rd.) from VA 619 to VA 665
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

VA 605 (Little River Dam Rd.) from VA 693 to VA 619 E.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

EZ] VA 605 (Little River Dam Rd.) from VA 619 E. to VA 690 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

m VA 664 ( Graysontown Rd.) from VA 613 to VA 605
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

2 vA 663 (Owens Rd.) from VA 605 to VA 757
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

2] VA 710 (Mount Olivet Rd.) from VA 745 to West City Limit - Pulaski
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

2] VA 636 from North City Limit - Pulaski to VA 639 S.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

8] VA 626 (Hazel Hollow Rd.) from VA 611 to VA 798
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

I VA 624 from 0.84 Mi. N. of US 11 to VA 600
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

& VA 627 (Highland Rd.) from VA 617 E. to VA 600
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

m VA 606 (Parrott Mountain Rd.) from VA 830 to VA 600
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 617 from VA 747 to US 11 (Lee Hwy.)
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

8] VA 747 (OId Route 11) from VA 633 to US 11 (Lee Hwy.)
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

&1 VA 658 (Delton Rd.) from VA 609 to VA 654
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes).

@ VA 674 (Pond Lick Hollow road) Bridge at intersection of VA 640
Short-term replace bridge.

@ VA 693 (Julia Simpkins Rd.) Bridge over Big Reed Island Creek
Short-term replace bridge.

VA 100 Bridge Over Clebourne Bivd.
Short-term replace bridge.

@ VA 100 Bridge Over Clebourne Bivd.
Short-term replace bridge.

@ 1-81 Bridges over New River
Short-term replace bridges.

@ vA 643 (Cougar Trail Rd.)/VA 683 (Alexander Rd.)

Short-term perform study to identify improvements; Mid to Long-term

construct identified improvements.
VA 747 (Old Route 11)/VA 1030 (Bagging Plant Rd.)

Short-term perform study to identify improvements; Mid to Long-term

construct identified improvements.
VA 114 (Peppers Ferry Blvd.)/VA 695 (Old Peppers Ferry Rd.)

Short-term maintenance; Mid-term apply access management and add
eastbound right-turn lane; Long-term close access to VA 114 from both ends
of loop and consolidate fraffic fo new signalized intersection of extended
Oxford Ave. with VA 114. (Fairlawn Areaq)

@ Us 11 (Lee Hwy.)/VA 630 (Round House st.)

Mid-term convert VA 630 to right-in/right-out operation; Long-term realign
VA 630 to tie in perpendicular to US 11 and eliminate crossover at location
of old infersection. (Fairlawn Area)

@ us 11 (Lee Hwy.)/VA 114 (Peppers Ferry Blvd.)

Short-term repaint puppy tracks and provide left-turn channelization
on southbound approach; Mid-term allow all turns fo be controlled by
signal and add double lefts on southbound US 11; Long-term incorporate
additional improvements from long range plan for Peppers Ferry. (Fairlawn
Areq)

@ VA 114 (Peppers Ferry Blvd.)/VA 630 (Round House St.)

Mid-term conduct signal warrant study; Long-term upgrade intersection to
design standards as part of long range plan for Peppers Ferry.
(Fairlawn Area)

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

m VA 114 (Peppers Ferry Blvd.) from US 11 (Lee Hwy.) to 0.32 Mi. E. of
VA 600 (Belspring Rd.)
Mid-term provide right-turn bays and widen to rural six-lane
divided with sidewalks/bike lanes; Long-term confinue to monitor
and incorporate roadway into long range plan for Peppers Ferry.
(Fairlawn Areaq)

m US 11 (Lee Hwy.) from VA 114 (Peppers Ferry Blvd.) to Radford City
Limit/New Memorial Bridge
Mid-term widen to rural six-lane divided roadway with sidewalk
and bike lanes; Long-term upgrade to urban six-lane roadway with
median. (Fairlawn Areq)

m VA 626 (Hazel Hollow Rd.) from VA 798 (Falling Branch Rd.) to US 11
(Lee Hwy.)
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Fairlawn Area)

m VA 798 (Falling Branch Rd.) from VA 624 (New River Rd.) to VA 624
(Hazel Hollow Rd.)
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Fairlawn Area)

m VA 624 (New River Rd.) from VA 798 (Falling Branch Rd.) to US 11
(Lee Hwy.)
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Fairlawn Area)

m VA 624 (Hickman Cemetery Rd.) from US 11 (Lee Hwy.) to 0.40 Mi. N.
of US 11 (Lee Hwy.)
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders), including realignment
with New River Rd. (Fairlawn Areaq)

@ US 11 (Lee Hwy.)/VA 600 (Belspring Rd.)
Short-term prohibit VA 600 southbound ftraffic from turning onto
US 11; Mid-term relocate intersection to allow for perpendicular
alignment with US 11 and reconstruct to design standards as part of
long range plan for Peppers Ferry. (Failawn Areaq)

m VA 100 (Cleburne Blvd.) from Southern City Limit - Dublin to Northern
City Limit - Dublin
Long-term upgrade VA 11 o urban design standards and conduct
access management study. (Town of Dublin)

@ us 11 (Broad st.)/VA 746 (Giles Ave.)
Deficiency with low priority; Continue to monitor for potential
improvements. (Town of Dublin)

US 11 (Broad St.) from T-746 to Eastern Town Limit - Dublin
Long-term widen to urban four-lane roadway with median.
(Town of Dublin)

VA 747 (Old Route 11) from VA 746 to VA 633
Long-term reconsfruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Town of Dublin)

@ Us 11 (Washington Ave.)/US 11 (5th St.)
Short-term maintenance and conduct warrant study for signalization
or a roundabout; Mid-term construct roundabout or add signal.
(Town of Pulaski)

Route 611 (Bob White Blvd.) from VA 99 to Warden Spring Rd.
Short-term widen fo urban four-lane divided roadway standards
including bike lanes. (Town of Pulaski)

Route 611 (Bob White Blvd.) from Warden Spring Rd. to Northern City
Limit - Town of Pulaski
Mid-term widen to urban four-lane divided roadway standards
including bike lanes. (Town of Pulaski)

VA 710 (Mount Olivet Rd.) from Western City Limit - Pulaski fo
Magazine Rd.
Long-termreconstruct to urban two-lane standards including shared
bike lanes. (Town of Pulaski)

Dora Hwy. from US 11 (Washington Ave.) to Eastern VA 99
(East Main St.)/Dora Hwy. Connector
Long-termreconstruct to urban two-lane standards including shared
bike lanes. (Town of Pulaski)

Peppers Ferry Rd. from Memorial Dr. to US 11 (Lee Hwy.)
Long-term reconstruct to urban two-lane. (Town of Pulaski)

E8) Alum Spring Rd. from US 11 (Lee Hwy.) to Northern City Limit -
Pulaski
Long-term reconstruct to urban two-lane standards including bike
lanes. (Town of Pulaski)

West Main St. from Altoona Rd. to Mount Olivet Rd.
Long-termreconstruct to urban two-lane standards including shared
bike lanes. (Town of Pulaski)

Commerce $t. from Howard Rd. to US 11 (Washington Ave)
Long-termreconstruct to urban two-lane standards including shared
bike lanes. (Town of Pulaski)

2} Edge Hill Dr. from VA 99 (East Main St.) fo US 11 (Lee Hwy.)
Long-term reconstruct to urban two-lane standards and add to
thoroughfare system. (Town of Pulaski)
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PULASKI COUNTY RECOMMENDATIONS (continued)

& Peppers Ferry Rd. from US 11 (Lee Hwy.) to Memorial Dr.
Long-term reconstruct to urban two-lane roadway. (Town of Pulaski)

m Western Connector from VA 99 (East Main St.) fo Dora Hwy.
Long-term construct new two-lane connector including bike lanes and
bridge over Peak Creek and railway. (Town of Pulaski)

m Eastern Connector from VA 99 (East Main St.) to Dora Hwy.
Long-term construct new two-lane connector including bike lanes and
bridge over Peak Creek. (Town of Pulaski)

m Pulaski Industrial Park access road from Wurno Rd. to S. of Wurno Rd.
Long-term construct new roadway. (Town of Pulaski)

3 New connectorroad from New Pulaski Industrial Park to VA 99 (East Main St.)
Long-term construct new roadway including bridge over Thorn Spring
Branch. (Town of Pulaski)

@) Us 11 (Lee Hwy.)/1st St.
Short-term signalize intersection. (Town of Pulaski)

US 11 (Lee Hwy.)/Edge Hill Rd.
Mid-term signalize intersection. (Town of Pulaski)

@ US 11 (Washington Ave.)/Pierce Ave.
Mid-term improve intersection. (Town of Pulaski)

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

@ Memorial Dr./Peppers Ferry Rd.
Short-term signalize intersection. (Town of Pulaski)

0 US 11 (Lee Hwy.)/Hospital Enfrance
Short-term channelize infersection to permit right turn egress only.
(Town of Pulaski)

@ VA 611 (Bob White Blvd.)/Wurno Rd.
Short-term signalize intersection. (Town of Pulaski)

E&) us 11 (Washington Ave.) from Southern City Limit - Pulaski to éth St.
Mid-term reconstruct to urban two-lane roadway including bike
lanes. (Town of Pulaski)

m US 11 (Lee Hwy.) from Northern City Limit - Pulaski o Memorial Dr.
Long-termreconstruct to urban four-lane divided roadway including
sidewalks and bike lanes. (Town of Pulaski)

mVA 99 (East Main St.) from Old Eastern Corporate Limits to New
Eastern Corporate Limits (1.300 Mi.)
Mid-term widen to four-lane standards. (Town of Pulaski)

EA Valley Rd. from Southern City Limit - Pulaski to Commerce Rd.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Town of Pulaski)
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CITY OF RADFORD RECOMMENDATIONS

VA 177 (Tyler Road) at Rock Road
Short-term repaint faded pavement markings; Mid-term upgrade signal;
Long-term continue 1o monitor for potential improvements.

n US 11 (Main Sireet) from Memorial Bridge to VA 177 (Tyler Avenue)
Long-term continue 1o monitor for potential improvements.

Park Road from Rock Road to 2nd Avenue
Long-term reconstruct to urban one-lane and two-lane roadways including
sidewalk and bike lanes and straighten horizontal alignment.

Il Rock Road from Wadsworth Street to Park Road
Long-term widen to urban four-lane roadway including sidewalk and bike
lanes.

B Auburn Avenue from VA 177 (Tyler Ave) to Eastern City Limit - Radford
Short-term reconstruct to urban two-lane roadway including sidewalk, and
bike lanes.

n US 11 (East Main Street) from Tyler Avenue to East City Limit - Radford
Mid-term reconstruct to urban two-lane roadway including sidewalk and
bike lanes.

Rock Road from Park Road to VA 177 (Tyler Avenue)
Long-term widen to urban four-lane roadway including sidewalk and bike
lanes.

IE} Eighth Street from Pendleton Street to Wadsworth Street
Long-term reconstruct roadway to include parking, sidewalks and bicycle
lanes.

[Ell seventh Sireet from Forest Avenue to Pendleton Sireet
Long-term reconstruct roadway to include parking, sidewalks and bicycle
lanes.

m Forest Avenue from VA 232 (West Main Sireet) to Rock Road
Long-term reconstruct to urban two-lane roadway including sidewalk and
bike lanes.

) VA 232 (West Main Street) from Rock Road West to Highland
Avenue
Long-term reconstruct to add sidewalk on east side.

m Wadsworth Street from Rock Road West to Sundell Drive
Short-term reconstruct to urban ftwo-lane roadway including
sidewalk and bike lanes.

EE] 2nd Avenue - Park Road Improvement from Walker Street to George
Street
Reconstruct to two-lane roadway with bike/pedestrian walkways,
improved drainage, lighting, traffic Control (Roundabout)

m Tyler-East Main Street Connector from VA 177 (Tyler Avenue) to US
11 (East Main Sireet)
Short-term construct new two-lane facility with bike lanes and
sidewalks. (Alignment Study Completed)

B Park-Tyler Connector from Park Road to VA 177 (Tyler Avenue)
Long-term construct new urban two-lane roadway including
sidewalks and bike lanes.

m Eighth Street from Wadsworth Street to Walker Street
Long-term reconstruct to urban two-lane roadway including
accommodation for on-street parking.

Berkley Williams Drive extension from terminus of Berkley Williams
Drive to Staples Street extension
Long-term extend Berkley Williams Drive, including new tunnel under
NS Railroad bridge to connect with East Main St. at Staples St.
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RADFORD CITY DEFICIENCIES
Intersection Deficiency

. Operation Deficiency
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. Both Deficiencies

. Other Deficiency

Segment Deficiency
Il Operation Deficiency

Il Safety Deficiency
Il Geometric Deficiency
Il Both Operation & Safety Deficiency
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Public Transportation
The individual public transit providers all have plans for expansion that

were identified during interviews with the NRVPDC in 2008. In general,
the planning horizon is of shorter duration than the forecast year used for
roadway analysis.  Blacksburg Transit recently expanded additional
services into Christiansburg. The future plans for Pulaski Area Transit
are to extend the on-demand service beyond the Town of Pulaski and
info more parts of Pulaski County, particularly eastward into the Town
of Dublin and the community of Fairlawn. Radford University and the
City of Radford recently entered into a Memorandum of Understand-
ing for provision of transit service. New fixed route service in Radford
started on August 8, 2011. Radford Transit offers a new fixed route ser-
vice within the city and also provides a new route via Peppers Ferry Road
(VAT114). The Peppers Ferry Route provides a link between the Radford,
Christiansburg, and Blacksburg Areas. In addition, mini-hubs that provide

fransit connections and amenities are being considered in the region.

The review of disadvantaged population groups determined that the
three fransit systems are providing access fo low-income, elderly, and
disabled populations within their respective jurisdictions and expansion
of services would further increase access. This does not apply to either
Floyd County or Giles County which currently have no public transit
service. However, both Floyd and Giles County have been identified
in the 2035 Surface Transportation Plan as communities that have the
characteristics to sustain fransit services. A regional mobility manager that
could assign trips throughout the region to available providers could
greatly improve mobility and access to the fransportation disadvantaged
groups in the region.

The individual public transit providers all have plans

for expansion that were identified during

interviews with the NRVPDC in 2008.

Regional Public Transportation
Deficiencies and Recommendations

Jurisdiction Identified Need

Blacksburg, Christiansburg, . . .
. Regional transit connections
Pulaski County

PUlaski C ; Additional demand-responsive transit in
ulaski Coun
v region and regional fransit connections

Goods Movement

The transfer of goods shipments from roadway to
rail has the potential to strengthen rail freight services
offered. The implementation of multiple transfer cen-
ters may also reduce the number of long-haul tractor
-trailerstrips, and preserve orpossibly enhance roadway
Level-of-Service (LOS). This transfer is possible when rail
sidings are available both atf the origin and destination
of the goods. Even though several highly traveled
freight rail lines fraverse the region, truck freight move-
ments are expected to remain important. The key
corridors will continue to include the major arterials and
collectors in the region, I-81, US 460, US 221, US 11, and
VA 8. There are currently improvements proposed for
Norfolk Southern’s Heartlond and Crescent rail cor-
ridors, that intersect in the region. The Heartland
Corridor improvements are expected to double the
freight capacity on the line that parallels US 460 by
making improvements to accommodate double
stacked containers. Similar improvements are also
expected on the Crescent Corridor, which parallels
I-81 through the region, and is expected to transfer
a portion of tfruck shipments from |-81 to this rail corridor.

Airports

The two general aviation airports in the NRVPDC will
continue to be important to the transportation network
in the future. The Virginia Air Transportation System
Plan Update forecasts future operations (2020) and
aircraft based at the airports. These forecasts project
a growth of 0.5% of based aircraft at the Virginia Tech-
Montgomery Executive Airport and no growth at
the New River Valley Airport (VADOA, 2003). The
Master Plan update for the Virginia Tech-Montgomery
Executive Airport forecasts annual growth rates of 2.5%
(Virginia Tech, 2008).

Recommendation

Expand connections between MPO and
Pulaski County

Expand demand-responsive service oufside
of the Town of Pulaski fo Dublin and Fairlawn

Expland and improve the existing Tartan

City of Radford Inter-City and Regional fransit connections

Transit Service

Blacksburg, Christiansburg, Provide transportation choices to the trans- Implement expanded hours and days
Pulaski County,

City of Radford

portaiton disadvantaged, including access to of operation of demand-responsive

employment centers and medical facilities service for each service provider
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GILES

COUNTY
Righ\.Cr.eek
Glgqu" (Pemivioke .
Samows |Peaisburg /\ e Land Use and Future Growth
f Potenftial future growth areas were identified by the
Blocigbuia - 3 TTAC in conjunction with the individual jurisdictions
ﬂ (see adjacent map). These areas were then used in
the analysis of individual roadways to produce new

Chrisfimhsbwr‘/g 5

PULASKI
COUNTY

L traffic forecasts. The roadway analyses were then
used fo prepare recommendations. The land uses in
@ C the region were assumed fo not change dramatically.

All of the jurisdictions have goals and strategies within

their respective comprehensive plans to focus growth

FLOYD where there are existing residential, commercial, orin-

COUNTY dustrial uses. Directed growth is a strategy being used
in order to provide needed services to residents and

fio9 %Oyd to preserve rural settings and existing green space
@ within the jurisdictions.
[ Future Growth Areas\ QJ
Il Growth Areas

BCM-MPO
=—— Blue Ridge Parkway
= |nterstate
— US/State Highway 4

Bicycle and Pedestrian Facilities

A wide range of facilities already exist in the region and [ PROPOSED BICYCLE \
additional planning for new facilities has been ongoing for the & PEDESTRIAN ROUTES
last 20 years. The Bikeway-Walkway-Blueway Plan (BWBP) for the === NewRiverTrail (Proposed)
=== Proposed Multipurpose Trails

New River Valley serves as the foundation for local community ., ——= Proposed Hiking Trails

. . . . . ‘-ﬁ === Proposed Shared Roads
planning. The BWBP is a compilation of local plans and provides ot — Blue Ridge Parkway
recommendations for connectivity between different locali- _," ;;LES :' \ e /
ties. The BWBRP also encourages alternative transportation . » COUNTY ’ 7

Ny -
‘Rl,uh.(,r,eek’

development in jurisdictions that do not presently have
formal plans. The Towns of Blacksburg and Christiansburg, “
Counties of Montgomery and Pulaski and the City of
Radford have current plans for bikeway and walkway

development. Other towns and counfies within the

region that have not articulated alternative transport-
atfion in their comprehensive plans, share the aspirations of g 8
those jurisdictions with existing facilities. ' o ¥ i~
Specific improvements already identified in the region
include: a portion of the AT in Giles County that is anficipated
to be used for the proposed Great Eastern Trail and provide a

spur into Bluestone State Park, WV; extension of the New River Trail .""P:l'

aski

g,

to connect with the Radford Riverway and the Huckleberry Trail;

¢ PULASKI
COUNTY

extensions of the Huckleberry Trail to the Pandapas Pond Trail net-

work in Jefferson National Forest and to downtown Christiansburg.
Virginia Tech is also planning Hokie Trails tfo interconnect the
university bicycle and pedestrian system to the Huckleberry. Long
term goals for the Huckleberry include connections to the Rad-
ford Riverway and New River Trail to the west and the Roanoke
Greenway to the east. Future plans for the Riverway include
connections to the New River Trail to the west and the Huckleberry _
Trail to the northeast. r
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Travel Demand Management
In rural areas, low residential densities and dispersed work destinations are

typically not conducive to public transportation use. Gains in usage of
fransit and commuter services are possible around small communities by
providing public transportation service that connects residential areas with
employment centers. A decrease in single-occupant vehicle frips is pos-
sible in and around the towns and on heavily fraveled commuter routes,
such as-81, US 460, US 221, and VA 8, through the continued use of the RIDE
Solutions services. Ideally positive impacts for the capacity of the existing
transportation network, as well as cost savings for the weekday commuter,
are a considerable value.

The services of Blacksburg Transit, Tartan Transit, Pulaski Area Transit, Com-
munity Transit, and RIDE Solutions will confinue to be important resources for
decreasing single-occupant vehicle trips, particularly during the peak hour.
The NRVPDC recently conducted an employee fransportation study and

NRVPDC Travel Demand Management Recommendations

Establish vanpools on semi-fixed routes

All Jurisdictions .
from transit stops to employment centers

Refine routes as needed to provide

All Jurisdictions . . .
connections between service providers

Initially serve commuters during

LRSS Sl standard hours, expand as necessary

Montgomery

Formalize the |-81 Exit 114 park and ride lot
County

Utilize existing providers to

implement commuter service to:

Glen Lyn to Blacksburg; Pearisburg to Dublin
Draper to Fairlawn; Radford to Christiansburg
Blacksburg, Radford, Christiansburg
Christiansburg to Shawsville

All Jurisdictions

Consideration of other modes in

AUl ST the design of future facilities

Floyd, Giles,
Montgomery,
Pulaski Counties

Evaluation of the need to formalize some park
andride lots or create VDOT-owned facilities in
close proximity fo highly used informal lots

Floyd, Giles,
Montgomery,
Pulaski Counties

Addition/improvement to signs for lots along
corridors and af key intersections

Floyd, Giles,
Montgomery,
Pulaski Counties

Continued maintenance of sites e.g. frash
pick-up, lighting

Pulaskl, Giles, Addition of bicycle racks in park and ride lots
Montgomery . .

. with connections to surface streets
Counties
Pulaski, Giles, Bus shelters at park and ride lots with future
Montgomery transit connections (existing Smart Way stops
Counties at park and ride lots are within the MPO)

Coordinate between PDC and MPO to
establish agency roles, idenfify fund-
ing partners, maintain program vision

All Jurisdictions

NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

survey as a part of the regional Employment Mobility
Project. The purpose of the study was to develop a
vision for rural commuter transportation within the New
River Valley. The project analyzed commuter patterns,
barriers to transportation, and explored fransporta-
tion solutions. A final report is not yet completed but
preliminary results were combined with reviews of
local comprehensive plans and other existing studiesin
order to have an inclusive set of recommendations.

Park and ride lots in the region are expected to contin-
ue to be of importance to the commuting population.
RIDE Solutions recently conducted a study of park and
ride lots in both the New River Valley and the Roanoke
Valley-Alleghany region in 2009 (see adjacent table).

PLAN ADOPTION

The 2035 Rural Long Range Transportation Plan for
the NRVPDC will be adopted by the Commission
on September 22, 2011. This Plan will serve as a
long term strategy for the transportation network
of the region and as a component of the Surface
Transportatfion Plan. Projects can be prioritized for
funding based on the recommendations that have
been identified. Further information on this Plan and
the 2035 Surface Transportation Plan and VIrans 2035
can be found at www.vdot.virginia.gov.
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PLANNING DisTRICT COMMISSION

The New River Valley Planning District is one of 21
planning districts in Virginia whose commissions
are chartered under Virginia law. Also known as
PDC 4, the organization encompasses the counties
of Floyd, Giles, Montgomery, and Pulaski, and the
City of Radford.

The Commission serves the local governments in
the area and their citizenry by providing a number
of different services ranging from economic
development to regional broadband. The purpose
of the Planning District Commission is to promote
regional cooperation, to coordinate the activities
and policies of member local governments, and to
provide planning assistance to local governments.
The Commission is financed by a combination of
local, state, and federal funds.

The New River Valley Planning District
Commission is comprised of one elected official
and one appointed representative from each
member organization. An additional elected
official is appointed to the Commission for a
two year term. In 2000, the Universities and
small towns were added to the Commission
representation.

Commission meetings are held on the fourth
Thursday of every month, 6 p.m. at the New River
Valley Competitiveness Center in Fairlawn, VA. All
meetings are open to the public.

FY 2010-2011 Commissioners
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Fred Gerald

Giles County
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Pulaski County
Charles Bopp
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ExecuTIVE DIRECTOR'S REPORT

Dear Board of Commissioners and
Citizens of the New River Valley,

Throughout Fiscal Year 2010-2011 the
New River Valley experienced several
positive economic changes and
worked together on numerous
occasions to make the region a better
place to live, work and play. Even

in the face of the recent economic
challenges this past year, all four
counties and the city were able to
celebrate economic development
announcements that resulted in job
creation or retention. Building upon
these successes and the relationships
in the region, the New River Valley
continues to create a bright future.
With the true spirit of cooperation the
region took on, and is finding success,
with the following programs.

In February, the region was successful
in competing for a $1.0 million dollar
grant from the Federal Partnership for
Sustainable Communities consisting
of the U.S. Dept. of Housing and
Urban Development (HUD), the

U.S. Dept. of Transportation (DOT)
and the Environmental Protection
Agency (EPA). The New River Valley
is utilizing this funding to develop the
NRV Livability Initiative, a three year
planning process to identify a menu
of choices for implementation by
local governments, the private sector
and non-governmental organizations.
To date, this is the most substantial
opportunity the region has received
to plan for the future.

This effort will be focused on ten
planning elements which include
housing, energy, transportation,
technology infrastructure, water
infrastructure, arts and culture, natural
resources, food systems/agriculture,
economic/workforce development,
and community health.

The NRYV Livability Initiative will be
reaching out to as many people in
the region as possible to gather ideas
on how to deal with our challenges
while maximizing our competitive
advantages. To learn more about the
project and to participate, please visit
www.nrvlivability.org

The region made strides this year in

a couple of competitive advantages
including advanced manufacturing and
deployment of open access broadband
infrastructure. First, the New River
Valley is working with adjoining
planning district commissions at Mt.
Rogers and Roanoke Valley Alleghany
Regional Commission to implement a
program that supports the advanced
manufacturing sector of the economy.
The program is called TEMCI, an
acronym for Transportation Equipment
Manufacturing Competitiveness
Initiative. The program matches faculty
at Virginia Tech with private sector
manufacturers to accomplish one of
three objectives: create a new product,
improve processing, or develop green
technologies. The intention is to utilize
expertise at Virginia Tech in helping
companies in the region remain
globally competitive.

The second competitive advantage

to highlight, broadband fiber, is
currently being deployed. This
project demonstrates that regional
infrastructure is a team sport that
takes commitment over time. The
initial vision for broadband in the
region was established in the early
2000’s. Several grant applications
later and a lot of hard work by
multiple partners; finally the region
was successful and will be reaping the
benefits by the close of 2012. The
competitive advantage of broadband
fiber cannot be understated. This
project will be expanding the region’s
internet capacity by a factor of 10,000.

While looking toward the region’s
future, this is one advantage that will
serve everyone well for remaining
competitive.

An emerging competitive advantage for
the region is the increase of tourism,
particularly for cultural heritage and
natural resources. Both of these assets
are non-exportable and unique to the
communities in the region. To support
the emerging tourism sector the region
launched a tourism website in May
(www.explorenewrivervalley.com).
This site is dedicated to the unique
assets of the region and highlights

the outdoor and cultural amenities.
With the opening of Heartwood, the
cultural heritage gateway to southwest
Virginia in Abingdon, in conjunction
with the new regional website and
existing marketing efforts, the region

is well positioned to take advantage of
additional tourism expenditures in the
coming years.

The region has endured the peaks and
valleys of the economic landscape
quite well over the past few years.

By continuing to work together,
future regional success will follow
while yielding an even more resilient
region. As we embark on another
year we will endeavor to provide the
necessary planning, coordination,
and cooperation to make the New
River Valley the most competitive and
desirable region possible.

The following report describes many
more projects the Commission worked
on during the FY 2010-2011 year.

Sincerely,

Kevin R. Byrd, AICP
Executive Director

New River Valley Planning District Commission



ReGlONAL COOPERATION

The New River Valley was
awarded a $1,000,000
Sustainable Communities
Planning Grant in the fall
of 2010. This national
grant program was offered
through a partnership
between the Department
of Transportation, the
Office of Housing and Urban Development, and the
Environmental Protection Agency. The New River Valley
Planning District Commission acted as Lead Applicant on
the grant and partnered with 14 other members to form
the NRV Sustainable Communities Consortium in order to
administer the three-year grant program.

The Mission of the Initiative is “To enhance the livability
of the New River Valley by integrating as a rural, regional
community that honors the existing values while building
economic competitiveness and capitalizing on the unique
local characteristics and diversity of the region.”

This Livability Initiative will be guided by public input and
element area working groups which will work to identify
regional issues and needs as well as options for improving
efficiency, reducing costs, and leveraging existing resources
to make the entire region stronger in the following ten
elements areas: (1) Housing (2) Transportation (3) Energy
(4) Arts/Culture (5) Economic/Workforce Development
(6)Natural Resources (7) Food Systems/Agriculture (8)
Technology Infrastructure (9) Water Infrastructure (10)
Community Health.

The effort will result in a 20+ year Livability Plan that will
lay out a menu of options for local governments, the
private sector, community organizations, and individuals
to consider when addressing the needs identified in these
areas.

In May 2011, two new staff were hired to direct program
activities: a program coordinator and outreach facilitator.
A major focus of their work is region-wide public
engagement (especially of under-represented populations)
in the planning process, to better understand priority
needs and interests within individual communities and
populations and to build a constituency of knowledgeable
and committed supporters who will work to translate

the plan into reality. To launch this public engagement
process, a kick-off public summit was held at Claytor Lake
on August 11, 2011 with over 100 participants. For further
information on the New River Valley Livability Initiative
please visit www.nrvlivability.org.

Photo: New River Community College

Community First:
Regional Partners in
a Global Marketplace
is the 2009 update to
the New River Valley’s
Vision 2020 Strategic
Plan. Recognizing
the value of working
together to accomplish
long- and short-term
goals and the need to
share resources across political lines, the area’s citizens
built a plan highlighting “regional” goals, objectives,

projects and programs in this newest update. Its vision
areas include People, Business/Industry and Employment,
Natural and Cultural Resources, and Infrastructure. Several
regional initiatives in the areas of telecommunications
and regional housing assessment have begun under the
impetus of this vision. Greater connections between

and among governments, non-profits, and grassroots
community groups can also be attributed to efforts under
the regional Community First umbrella. A new addition to
the process for updating the regional strategic plan this
year included a Comprehensive Economic Development
Strategy Committee made up of private and public
representatives.

FY 2010-201 I Annual Report
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Regional Planning Forum

The Commission supports communication and training
between local government planning departments by
coordinating a Regional Planning Forum. The Regional
Planning Forum meets bi-monthly at a rotating host
community to discuss the latest issues concerning planning
in the region. The Planning Forum has made it their goal
to provide at least one training session annually open to
all local government Planning Commission members in the
region. The Commission hosted the fourth training session
on April 27th of this year.

The training session included dinner followed by a panel
discussion of Water and Wastewater Alternatives for
Cluster and Conservation Developments. The discussion
featured Jesse Richardson of Virginia Tech, Mike Heatwole
of May Supply in Harrisonburg and the Virginia Water
Well Association, and Eric Rorrer of Rorrer Well Drilling

in Christiansburg. The event was attended by 24 local
planning commissioners and six local planning staff
representing a total of eight localities in the planning
district. Another training session will be held in 2012.

New River Valley Tourism Website

For nearly two years a group of tourism stakeholders
comprised of local governments, chambers of commerce
and tourism businesses in the New River Valley have been
meeting and discussing projects to accomplish together.

A joint website project was identified as their top priority.
In October 2009, the group asked the PDC to assist in
preparing a grant application to the Virginia Tourism
Commission for Marketing Leverage Funds. The project
was funded and the PDC provided grant administration and
project management for 1 1/2 years before launching the
website, ExploreNewRiverValley.com, on May 31, 2011. It
provides information on outdoor recreation (paddle sports,
fishing, trails), cultural activities (events, museums, music),
and other tourist attractions and destinations in the NRV.

Green Infrastructure Initiative

During FY 2010-2011 the primary activity under this goal was the continued operations

of the Green Infrastructure Initiative. In October 2010, the NRVPDC was awarded a large
grant from HUD for Sustainable Communities planning. A portion of the proposed three
year planning project will be dedicated to natural resources planning and its role in creating
a sustainable community. In 2011, the NRVPDC kicked off this project and hopes to move
forward with some of the natural resources planning that has been initiated during the
Green Infrastructure Initiative. In addition, the NRVPDC has been involved with a group
of researchers from Virginia Tech in drafting a grant application for research related to

the HUD Sustainable Communities grant. The proposed research will utilize geospatial
analysis to compare selected development alternatives based on the ecosystem services
rural landscapes provide. The goal of the research is to develop a decision-support system
that will assist various stakeholders making decisions about rural land use. If funded, this
research will be conducted in conjunction with the Sustainable Communities planning
work. The Green Infrastructure website can be accessed at: http://www.nrvpdc.org/
Greenlinfrastructure/greeninfrastructure.html.

J
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Virginia’s First Regional Industrial Facility Authority

Virginia’s First Regional Industrial Facility Authority’s first project was the creation of the New River Valley Commerce
Park. The work of the Commerce Park Participation Committee is reviewed in another section of this report. During FY
2010-2011, the Authority has been working on strategic planning with regional partners and organizational changes
within the organization. The Authority continues to seek quality economic development opportunities which create local

benefits through joint projects.

/\" N 'Round the
Mountain,
7{(_);;{;() e __1\-‘1@_::!_':' lain:-, Southwest

Virginia’s Artisan
Network, is a non-profit organization working to foster
economic development in Southwest Virginia by focusing
on the craft and culture of the region. Through this

work ‘Round the Mountain is developing the reputation
of Southwest Virginia as an important region for the
handmade and homegrown, one that will be known

and respected far and wide, a place recognized for its
natural beauty, its quality of life and its arts and crafts.
‘Round the Mountain represents 19 counties and 4 cities,
with the New River Valley serving as its northernmost
boundary. This year the Southwest Virginia Cultural
Heritage Commission, an umbrella organization for
‘Round the Mountain and the Crooked Road, celebrated

June 30, 2011 marked the successful completion of the
New River Valley HOME Consortium’s fourth year of
funding, funds designed to create affordable housing

for low to moderate-income households. Funds are
eligible for activities such as homeowner rehabilitation,
new construction of single family or multi-family homes,
acquisition of property, and demolition of substandard
housing as well as architectural fees, feasibility studies,
homebuyer’s counseling, and other finance-related costs.
The HOME funds require a 25% non-federal match by
the Consortium, a way of ensuring commitment from the
localities.

Over the past year, the NRV HOME Consortium completed
the following activities:

® An 84-unit rental complex was rehabilitated in
Montgomery County serving households making 50%

a major milestone in opening Heartwood. Heartwood is
a significant facility in Abingdon serving as the gateway to
cultural experiences in southwest Virginia. Heartwood’s
primary purpose is to attract visitors into the 19 county
region for unique cultural experiences. Since the creation
of trail brochures for all 19 counties in FY 10, some
counties, such as Floyd, are finding ways to maximize the
resource. InJune, Floyd County artisans hosted an “open
house” for five days when all artisans on the trail were
open for business on regular hours. The initial economic
impact for the five day event appears to be significant
enough to develop plans for a similar event in 2012. Floyd
County artisans approached their event with the mindset
of creating a model for other communities to utilize their
trail brochures to the fullest extent and network among
artisans to create an economic presence.

of the area median income or below.

® Work is underway on the Dora Highway project in the
Town of Pulaski. This project will include homeowner and
invester-owned rehabilitation, substantial reconstruction,
water/sewer improvements, street improvements, and
the construction of six new homes for homeownership.

® Construction is about to begin in the Baskerville
Neighborhood Rehab project in Pulaski County. One million
dollars of CDBG funds were also awarded to this project,
slated to rehab or substantially reconstruct 18 homes in the
neighborhood.

® $280,000 was committed to the creation of eight one-
bedroom apartments in downtown Radford serving
households making 60% of the area median income or
below.

® $315,000 was committed to the Town of Rich Creek for
the construction of an assisted living complex to serve low-
income individuals.

® $275,000 was committed to the Town of Narrows for the
creation of eight two-bedroom apartments in downtown
Narrows. VHDA funds were also leveraged for this project.

The HOME Consortium Board meets quarterly.

FY 2010-201 I Annual Report
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EcoNnomIiCc DEVELOPMENT

Transportation Equipment Manufacturing Competitiveness Initiative

An Economic Development Administration (EDA) grant was awarded to the New River Valley Planning District

Commission (PDC) which will partner with the Mount Rogers Planning District Commission and Roanoke Valley-

Alleghany Regional Commission. This multi-PDC effort is a public-private partnership funded by the EDA’s Trade

Adjustment Assistance program and aimed at strengthening the region’s transportation equipment manufacturers and

their suppliers. The EDA grant will provide technical assistance to private companies through Virginia Tech’s Center

for High Performance Manufacturing as well as GENEDGE ALLIANCE. Volvo Trucks North America has also pledged a
significant amount of match funding.

Technical assistance projects can be summarized into three categories: 1) Product
Development; 2) Process Improvement; and 3) Green Technologies. The first
round of funding produced several applications from the region’s transportation
equipment manufacturers/suppliers and nine projects were funded in April 2011.

Photo: Volvo Trucks North America

New River Valley Commerce Park

The Commerce Park is a joint economic development The localities who jointly invested in the future include
site that would not otherwise be affordable by individual the Counties of Bland, Craig, Giles, Montgomery, Pulaski,
local governments. The park was originally envisioned as and Roanoke, the Cities of Radford and Roanoke, and

a premiere location for technology-based manufacturing the Towns of Dublin, Pearisburg, and Pulaski. The eleven
which required space, high investments in machinery and  member Participation Committee elected Basil Edwards,

the tools of production, quality water supplies, and the City of Radford representative, as its Chairman; Chris
potential for access to international travel and shipping. McKlarney, Giles County representative, as Vice Chairman,;
Changing market conditions have led the Commerce and Shawn Utt, Pulaski County representative as Secretary/
Park owners to reevaluate how the site is marketed to Treasurer.

prospects. Those efforts have been ongoing this year.
During FY 10-11, the Participation Committee has provided

The Commerce Park includes over 900 acres, is as-needed assistance to the Pulaski County Public Service
immediately adjacent to the New River Valley International Authority for the water and sewer capacity expansion
Airport where US Customs is providing Port of Entry project.

Services, and is in a suitable location with low potential for
natural disaster interruption of business.

New River Valley Development Corporation

The Development Corporation is chartered as an New River Valley Revolving Loan Fund
economic development organization and continues to The New River Valley Revolving Loan Fund (NRVRLF) was
seek opportunities to be a force in developing economic established in 1995. The purpose of the Fund, as well
initiatives throughout the NRV. The Corporation’s staff as the Development Corporation, is the creation and/
remained active in economic development activities during or retention of local jobs by assisting in the financing of
the year. qualified businesses in the New River

Valley. The NRVRLF works with private
The Development Corporation disseminated business lenders or other primary lending sources
information, produced printed promotional materials, to provide long term financing for the
helped build resources and networks, and assisted with acquisition of, or improvement of, fixed

financial packages for small businesses and entrepreneurs.  assets including land, buildings, and
equipment; and to provide working
capital.

New River Valley Planning District Commission
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Incubator Services

The Corporation has continued its work in developing a
management and training incubator network among the
incubator facilities in the New River Valley. The following
report presents highlights of the past year.

New River Valley Competitiveness Center

The New River Valley Competitiveness Center, a small
business incubator, completed its 12th year of operation.
Since the beginning of the Center in April 1999, 53 new
businesses have been assisted with the creation of over
360 new jobs. Twenty-two tenants, including seven
regional agencies, currently occupy the incubator which
is now at 80% occupancy. By the end of June 2011, the
Center, through a partnership with the County of Pulaski,
provided business technical assistance to several additional
clients not located in the Center.

In November 2009, the County of Pulaski assumed
management of the incubator in an effort to make the
operations more efficient and less costly. The County has
partnered with Beans & Rice, Inc. (a local community
development and educational non-profit with a goal of
increasing the education and marketability of the local
workforce) to begin providing small business classes, such
as the CoreFour and FastTrak seminars to tenants and
prospective small businesses. To date, these classes have
been provided around the region. Beginning in September,
2010, they became a focus of the Competitiveness Center
to encourage existing and prospective tenants to take full
advantage of their offerings.

The Micro Solutions Program sponsored by a coalition

of entities, including the Development Corporation,

allows the Center to help clients connect to area business
technical assistance programs to further grow their
business, by providing services that include lending,
training, technical assistance and mentoring to current and
aspiring entrepreneurs.

The following new tenants expanded their businesses
within the Competitiveness Center in fiscal year 2010:

® Bishop Insurance (Brian Bishop, Agent) — a newly created
agent for Horace Mann Insurance, which was founded

in 1945 by a group of educators and is the largest multi-
line insurance company that focuses on the education
community. Bishop Insurance also provides retirement
planning as well as auto and life insurance coverage.

® Fnertronics — a start-up working on next generation
electronic products for renewable energy and utility

grid applications. At its initial R & D stage, prototypes of
utility scale transformer and electric vehicle fast chargers

have been developed for field testing. The company has
teamed with major utilities and equipment manufacturers
to continue the development and testing. For further
information, please contact enertronics@comcast.net.

® New River Security & Investigations,
Inc. (NRSI) — a diversified outsourcing
services company based in
Wytheville, Virginia, was formed in
1986 expressly for the purpose of
providing a variety of quality security
support and investigative services

for personal, corporate, non-profit
and government organizations.

NRSI professionals are specifically
trained in state of the art surveillance
equipment to obtain and document
the evidence their clients require.

Special Programs and Marketing

BREW: The New River Valley Development Corporation
continued to partner with the Entrepreneur Coalition to
provide free start-up Business Resource Entrepreneur
Workshops (BREW) to Pulaski County entrepreneurs and
businesses. BREW workshop classes were open to the
public and were taught by New River Valley business
professionals. These sessions were designed to provide the
beginner entrepreneur vital information on how to start a
business.

Competitiveness Center Works With External Clients:
Business incubation programs catalyze the process

of starting and growing companies by providing
entrepreneurs with the expertise, networks and tools they
need to make their ventures successful. The Center focuses
on start-up needs by providing assistance in preparing a
formal business plan, building networks, locating tools to
market a business, and aiding in generating an infusion

of cash to get their businesses off on the right foot. This

is why it is important for Small Business Incubators to
team up with local Small Business Development Centers
(SBDC's), private economic development partnerships,
and officials from towns and counties to create a local
environment that stimulates balanced economic growth
through job creation and business assistance.

The Competitiveness Center continues to partner with
networks to nurture start-up firms who wish to retain

and foster the growth of existing businesses, attract

new businesses, and bring career opportunities to local
residents by providing training courses and creating a way
to increase local entrepreneurs’ chance of securing capital
through private and federal programs.

FY 2010-201 I Annual Report
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HUMAN SERVICES

Housing Partnership of the New River Valley

The Housing Partnership is comprised of housing and service providers in the New River Valley which meets monthly
to discuss issues that affect low-to-moderate income households. These meetings allow members to share relevant
projects within their agencies, discuss methods of collaboration or coordination, and share funding opportunities

available for homelessness or homelessness prevention.

This past fiscal year, the PDC was involved in the bi-annual Point In Time Count, which documents individuals and
families who are homeless in order to be eligible for potential future funding to serve these families. After the count,
94 men, women, and children were documented as being homeless, whether living in a temporary shelter or living

unsheltered.

New River/Mount Rogers Workforce Investment Board (WIB)

The following is a summary of PY’10.

Special Projects

Utilizing Incentive funds, the New River/Mount Rogers
WIB partnered with various organizations to support the
following special projects:

® |n partnership with People Inc. of Virginia, Rooftop

of VA — CAP, Virginia Highlands Community College

and Wytheville Community College, funded a Career
Exploration Camp for WIA Youth. This camp offered
exposure to various career occupations throughout a

weeklong camp. Seventy (70) WIA Youth from the counties

of Washington, Smyth, Wythe, Bland, Carroll, Grayson as
well as Bristol City and Galax City explored several different
occupations. The camp had guest speakers and various
activities designed to expose the youth to as many career
occupations as possible.

® |n partnership with Goodwill Industries of the Valleys,
supported a “graduation awards ceremony” for youth
graduating from high school. Twenty youth were'honored
during this ceremony.

® Conducted four strategic planning round table sessions
throughout our area to solicit input from area partners

and local business leaders on our employment and training
needs and how to meet those needs.

Job Fairs PY’10

Crossroads Career Expo — Spring

March 17, 2011 held at Crossroads Institute in Galax.
Over 20 employers and over 250 job seekers were served
Partners: CREATES*, Crossroads Institute, NR/MR WIB,
Wytheville Community College

NRV Job Fair Expo — Spring
March 31, 2011 held at NRCC in Dublin. Over 62
employers and over 350 job seekers served

Partners: CREATES*, DRS, Partners for Self Sufficiency (the
5 NRV DSS offices), New River Community College (NRCC),
NRCC Workforce Development, NR/MR WIB, and the
Virginia Employment Commission

Abingdon Job Fair - Spring

(to help the communities impacted by the April tornado)
June 30, 2011 held at the SWVA Higher Ed Center in
Abingdon. Over 62 employers and over 700 job seekers
served.

Partners: SWVA Higher Ed Center, Virginia Employment
Commission, Virginia Department of Business Assistance,
Virginia Highlands Small Business Incubator

Virginia Small Business Development Center, Southwest
Virginia Alliance for Manufacturing, People Inc.,
Washington County Economic Development Office
Smyth County Economic Development Office, Virginia
Highlands Community College, New River/Mount Rogers
Workforce Investment Area

* Funding for CREATES is provided via the American
Recovery and Reinvestment Act through a US Department
of Labor Energy Training Partnership grant.

Regional Collaboration

The WIB, through its partnership with surrounding
Workforce Investment Areas or through a statewide
collaborative effort, has received funding for participation
in the following grant initiatives.

Green Grant Initiative: Western Virginia CREATES
(Construction, Retrofitting, and Energy-Efficiency
Assessment Training and Employment Systems) is a
regional partnership that was funded through the
American Recovery and Reinvestment Act (ARRA) with a
U.S. Department of Labor “Energy Training Partnership”
grant (award total $3.8 million) to teach workers the skills

New River Valley Planning District Commission
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required in emerging energy efficiency and renewable
energy industries and to connect those workers with
employers needing to move their businesses forward

in the green economy. This collaborative partnership
includes Community Housing Partners, Virginia Tech, New
VA Corridor Technology Council, New River Community
College, Wytheville Community College, Virginia Western
Community College, New River/Mount Rogers Workforce
Investment Board and Virginia Western Workforce
Development Board and covers 21 jurisdictions in
Southwest Virginia. CREATES service activities for PY’10
were as follows:

354 — Applications accepted

295 —Sent to training

148 — Are employed (146 of those are employed in a
related field)

138 — Are still in training

9 — In active job search

o CREATES

Western Virginia HITE Grant: Western Virginia HITE (Health
Information Technology Education) initiative is a regional
partnership that was funded through a U.S. Department of
Labor “Community-Based Jobs Training” grant (award total
$4.7 million) to provide training opportunities for medical
records specialists/health information technicians, medical
assistants, pharmacy technicians, licensed practical nursing
(LPN) and registered nursing (RN) occupations. The

HITE initiative provides training to incumbent workers,
unemployed and underemployed in electronic medical
records management through the five community colleges.
HITE service activities for PY’10 were as follows:

225 — Total number of applicants
135 — Total in training

72 — Applications in process

18 —In job search

Statewide On the Job Training Grant: This statewide
collaborative initiative will provide funding of $1.5

million across the state to support on the job training

for displaced workers who are experiencing prolonged
unemployment. Participants will be given a chance to
“earn and learn” which means they will develop applicable
occupational skills while earning a paycheck. Employers

participating in this on the job training project will receive
partial reimbursement to offset the extraordinary cost of
training workers. This project will help workers become
proficient in needed skills more quickly, which will serve to
encourage employers to hire workers sooner than perhaps
initially planned, facilitating the private sectors hiring of
well-qualified individuals to contribute to their bottom line
and spur economic recovery. Through June 30, 2011, the
WIB has achieved the following outcomes:

80 — Individuals have been referred for placement into OJT
50 — Employers have been contacted regarding the
program

21 - Clients have been placed into OJT’s with six employers
13 — Clients have completed OJT with one being
terminated.

The placement rate is 92% with an average wage of $11.73.

Regional Workforce Center: The New River/Mount

Rogers Workforce Investment Board is partnering with
Washington County, Smyth County, Bristol City, Virginia
Highlands Community College and various regional
partners in the funding solicitation from the Tobacco
Commission for planning and a feasibility study for a
Regional Workforce Center in the western end of WIA 2. If
funded, this site would become a regional training center
and area One Stop Center to enhance service delivery and
training opportunities for the citizens in our area.

PY’10 Service Levels
During the period July 1, 2010 to June 30, 2011, the

Workforce Investment Board achieved the following
service levels.

o Adult/Dislocated Workers Served — 1,016
. Funds Expended - $1,352,000

o Youth Customers Served — 274

. Funds Expended - $ 680,000

FY 2010-2011 NR/MR WIB STAFF

Ronnie Martin, Executive Director

Marty Holliday, Deputy Director

Traci Mitchell, Compliance Review Officer
Mary Gilmer, Compliance Monitor (Part-time)
Beverly Burke, Systems Administrator
Rhonda Womble, Program Specialist Il
Lynette Dawson, Program Specialist |

Della Meadows, Administrative Assistant
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PLANNING/TECHNICAL ASSISTANCE

Town of Floyd Comprehensive

Plan

PDC staff continued to assist the Town
of Floyd Planning Commission and
staff in development of the Town’s
first Comprehensive Plan document
focusing solely on the Town. In the
past, the Town and Floyd County
maintained a joint comprehensive plan
that covered both localities. This effort
continues into FY 2012.

Pulaski County Local Planning

Assistance

The PDC provided staff assistance

to Pulaski County in developing
refinements to its Wind Energy
Ordinance. At the time of its adoption,
Pulaski County’s Wind Energy
Ordinance was the first such local
regulation in the Commonwealth to
address large, medium, and small wind
energy facilities in a single ordinance.

PDC staff also began an effort to
assist the Pulaski County Planning
Commission and staff in updating the
County’s Subdivision Ordinance. This
effort involves an advisory committee
consisting of representatives of

the Planning Commission, the
development community, and County
staff. This project continues into FY
2012.

City of Radford Local Planning

Assistance

PDC staff began an effort to assist the
City of Radford Planning Commission
and staff in updating the City’s
Subdivision Ordinance. An advisory
committee consisting of City Planning
Commission members will be involved
in developing the update. This effort
got underway near the end of the
reporting period and will continue into
FY 2012.

Local Emergency

Planning Committee

The NRVPDC serves as staff to the
Montgomery/Blacksburg Local
Emergency Planning Committee (LEPC)
and participates in Pulaski County’s
LEPC. For the Montgomery County/
Blacksburg LEPC, staff collected and
disseminated the SARA Title Ill Tier Il
inventory reports for those businesses
required to make hazardous material
data available to the public. The

LEPC continues to broaden its
partnerships to include industries,
citizens, and local emergency response
staff. Recent efforts to this end
include direct mailing invitations to
potential participants and ensuring an
educational speaker for each meeting.

Rocky Knob Sustainable Tourism

Centerpiece Project

Rocky Knob is a planned visitor
experience along the Blue Ridge
Parkway between Floyd and Patrick
Counties. The PDC is serving as

grant administrator on behalf of

the non-profit, Blue Ridge Heritage,
Inc. (BRH,Inc.), the recipients of a
federal grant through SAFETEA-LU
funding. The PDC is also performing
an environmental review prior to site
acquisition. Currently BRH, Inc. is
working diligently to develop their site
programming focused on “A Century of
Change in Mountain Heritage.” During
the coming year, BRH, Inc. anticipates
pursuing site acquisition and physical
site development.

New River Network Wireless

Authority

During FY 09-10, the New River
Valley Network Wireless Authority
(NRVNWA) completed and submitted
several grant applications to fund
the construction of approximately 60
miles of fiber in Pulaski, Giles, and

Montgomery County. The NRVNWA
partnered with Citizens, a telephone
cooperative headquartered in Floyd
County, for submission of a second
round application for ARRA funding
from the National Telecommunications
and Information Administration.

This application was submitted in
March ‘09 and accepted. The final
project resulted in a 186 mile project
stretching from Wythe County to
Botetourt County, including Floyd,
Giles, Pulaski, Montgomery, and
Roanoke County as well as the cities
of Radford, Roanoke, and Salem.

The environmental assessment was
completed and the Finding of No
Significant Impact (FONSI) was issued
in June 2011. Construction will begin
in FY 11-12 and is anticipated to
conclude in 2013.

Pulaski County CDBG

Pulaski County is under contract

with the Department of Housing and
Community Development (DHCD) for
a $1,000,000 Housing Rehabilitation
Community Development Block
Grant. The award is for the Baskerville
neighborhood outside of Dublin and
will include housing rehabilitation,
demolition of blighted structures, and
street and water line improvements.
In total, 12 homes will be rehabilitated
and six homes will be torn down and
rebuilt. Pulaski will be working with
the PDC to administer this grant,
scheduled to be completed by the end
of 2012.

New River Valley Planning District Commission
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Pulaski County Water/

Sewer Improvements

The Pulaski County Public

Service Authority (PSA) is
expanding water and sewer

service in the eastern part of

the county to serve residents

and the New River Valley
Commerce Park. The $6.4

million project is funded

in part by a $3 million grant from
the U.S. Economic Development
Administration. The project will
increase the water and sewer capacity
of the New River Valley Commerce
Park to one million gallons per day
(MGD) and allow for an additional 1
MGD in the eastern part of Pulaski
County.

The NRVPDC provided grant
administration assistance, easement
acquisition, and environmental
clearance for the Pulaski County

PSA and will continue to provide
assistance, including grant
administration and Davis Bacon wage

compliance for the coming year. The
project team has spent the past year
in the construction phase with seven
contracts awarded for the work.

The project will provide a two-million
gallon per day water source from

the City of Radford to serve both

the Commerce Park and the eastern
portion of Pulaski County. Plans and

specifications were completed for

six parts of the project: upgrades for
pumping at the Commerce Park and
at the City of Radford water treatment
plant; a 24-inch water line that will
cross the New River; a 12-inch water
main; a force main for the sewer; a
new 1 MGD water storage tank; and
water and sewer service lines at the
Commerce Park.

The project should be completed by
September 2012.

Skyview Sewer Extension

Environmental Review

The NRVPDC prepared the
environmental report for USDA-Rural
Development to facilitate
approval of funding for public
sewer service extension to the
Skyview Community and the
New River Valley Fairgrounds.

The project will provide sewer
service to New River Valley
Fairgrounds and Skyview
Subdivision located in the
center of Pulaski County
adjacent to Route 100,
Cleburne Boulevard north
of the Town of Dublin
corporate limits. This will include
gravity sewer to provide service
to 18 single-family dwellings and
the fairgrounds and sewer lines
to serve the majority of Skyview
Subdivision (50 dwellings & two
commercial ventures).

FY 2010-201 I Annual Report
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Water Supply Plan

In FY 11, final comments were
received from the Virginia Department
of Environmental Quality on the New
River Valley Water Supply Plan. This
plan is being written in accordance
with the requirements of the Local
and Regional Water Supply Planning
Regulation (9 VAC 25-780). The study
area covers the New River Valley
Planning District, except for the Towns
of Blacksburg and Christiansburg in
Montgomery County. The localities
participating in this planning process
include the Counties of Floyd, Giles,
Montgomery, and Pulaski, the City

of Radford, and the Towns of Dublin,
Floyd, Glen Lyn, Narrows, Pearisburg,
Pembroke, Pulaski, and Rich Creek.
The plan includes sections on water
source and use information, existing
resources information, projected
water demand into the future, water
demand management, drought
response and system needs and
alternatives.

More than half of the participating
localities adopted the plan prior to
June 30. The remaining localities
are scheduled to adopt prior to the
regulation deadline of November 1,
2011 for regional plans. A revised
version of the plan is currently
available on the NRVPDC website at:
http://www.nrvpdc.org/
watersupply.html.



Department of Labor Grant

Administration

The Jacksonville Center for the Arts
received a Department of Labor

grant for job training. The NRVPDC
was retained to handle all fiscal
reporting for the earmark grant:
“Employability Enhancement:
Intermediate & Advanced Small
Business Skills Training.” Assistance
included coordinating with center staff
and the Department of Labor project
representative to ensure funds are
spent and accounted for within federal
guidelines.

NRV Regional Hazard Mitigation

Plan

A Hazard Mitigation Plan is required by
the Federal Emergency Management
Agency (FEMA) for localities that wish
to apply for federal funds to mitigate
the impacts of natural hazards on
their communities. Mitigation is
defined as sustained actions taken

to reduce or eliminate long-term risk
from hazards and their effects. For
example, some communities have
used mitigation funds to acquire flood-
prone properties and turn them into
community green spaces and parks.
The Hazard Mitigation Plan is
developed to identify the hazards
specific to our communities and
analyze the risks associated with those
hazards. Once the hazards have been
identified and the risks assessed,
communities develop strategies to
mitigate the risks and identify specific
projects to pursue.

The original NRV Hazard Mitigation
Plan was developed in 2004 and
approved by FEMA in 2005. FEMA
requires an update of the plan every
five years, so in 2009 the NRVPDC
received funding to collaborate with
Radford University to complete this
update.

In this past fiscal past year, a steering
committee has been meeting

to discuss the plan and regional
hazards. The group has been
providing assistance and direction

to project staff in collecting data

and developing mitigation plan
goals. Committee members have
also been providing review and
input for the beginning chapters

of the draft plan. The committee is
composed of representatives from
NRV localities, regional emergency
response organizations, public works
authorities, and state and federal
agencies.

Working groups have been meeting
for in-depth discussions of individual
hazards and to brainstorm mitigation
strategies specific to each hazard.
Working group meetings were
conducted monthly throughout

the rest of the fiscal year. The
groups were organized around the
following hazards: drought, geologic
hazards (landslides, rockfall, karst,
and earthquakes), severe weather,
flooding, wildfire, and human-caused.

They met to review the data prepared

by project team member Radford
University’s geography department
and to develop mitigation strategies.

NRVPDC staff completed an inventory
of critical facilities in the region
(including VDOT identified structures),
housing stock (specifically for low-
to-moderate income families) and
hazardous materials locations.

They also worked with the regional
Disabilities Services Board and created
a web-based GIS system to display
visual data to the public. This new and
additional information will provide
unique and valuable insights for this
planning process.

As part of the update, new mapping
has been created by Radford
University. Some of this mapping is
unique to the NRV and sets it apart
from other regions in the state with its
higher level of analysis and the new
information for our communities.

The plan has been submitted to the
state and federal regulatory agencies
for review. Adoption of the plan is
anticipated in the coming fiscal year.
Information about the project

is available at www.nrvpdc.
org/HazardMitigation/
HazardMitigationPlanning.html as an
additional means to inform the public
and solicit comments on the plan.

New River Valley Planning District Commission



TRANSPORTATION

Mobility Management

The PDC recently completed a working
transit resource manual which provides
a comprehensive overview of all the
region’s transit options. Extensive data
was collected on each existing transit
provider in the New River Valley through
site visits and follow-up conversations
with each provider.

The manual was printed in hardcopy and
distributed to each local government.
The manual will also be translated to an
online interactive website, allowing the
public to access this information as well.

In the future, the PDC will partner with
an existing provider to hire a Mobility
Manager to implement the project
through direct customer support,
region-wide outreach, and related
transportation education across the
region.

Ultimately, the goal of the project is to
serve the transit-seeking public who may
otherwise go unserved when unable

to find the best provider to meet their
needs.

This grant was provided by the
Department of Rail and Public
Transportation under its New Freedom
program.

Regional Transit Organization
Analysis

The Regional Transit Organization Study
was initiated by the New River Valley
Planning District Commission (PDC)

and the Blacksburg-Christiansburg-
Montgomery Area Metropolitan
Planning Organization (MPO). The
purpose of the study is to evaluate

the long term organization models
identified in the Department of Rail and
Public Transportation’s (DRPT) Transit
Service Plan for City of Radford/Radford
University, prepared in December 2009.
The PDC and MPO are both aware that
the interest in public transportation in
the region is growing, and there may be
opportunities to develop partnerships
that would benefit local communities.

The planning process is being led by a
stakeholder committee that consists of
transit operators and local partners that
contribute funding to provide services.
A draft of the study is expected in Fall
2011.

Grant Writing

In October, Commonwealth
Transportation Board representatives
visited the region to talk about the
Transportation Enhancement Program.
2010 applicants were able to present
their project ideas and receive
preliminary feedback to strengthen their
applications.

This year the PDC assisted Pulaski
County in managing the grant for their
Newbern Historical Museum project;
the town of Glen Lyn in upgrading
pedestrian access to the town park and
the New River; the town of Rich Creek in
upgrading both pedestrian and vehicular
flow in the downtown area and Giles
County for sidewalk improvements

in Pearisburg. The grant applications
resulted in a $200,000 grant to Rich
Creek and $100,000 grant to Glen Lyn to
continue their downtown enhancement
projects. The PDC also assisted local
governments in addressing Davis-
Bacon requirements for federally
funded projects in the region.

-

The New River Valley’s Bikeway, Walkway, Blueway 2011 plan was developed
from the ground up, starting in early 2009. As opposed to a simple plan update,
the PDC’s Bikeway-Walkway Committee felt that the plan could be a better
resource if each jurisdiction provided individual input.

After meeting with all 4 counties, 1 city, and 8 out of 10 towns in the region —
PDC staff found that each community was in different stages of development
and subsequently had different needs. Based on these individual meetings, the
document needed to become more flexible, so that a range of solutions could be
explored by the local community and partnering stakeholders.

Ultimately, the 2011 plan is a resource that identifies multi-jurisdictional connections, establishes common goals and
priorities, serves as a resource for local or statewide planning, and provides materials that can be used to pursue funding.

A new web page has also been created for the draft plan and public comment is welcome. The plan is currently under
review by each jurisdiction and is scheduled to be on the Commission’s agenda in late Fall 2011. The website also
features access to an interactive Google map that showcases existing facilities and access points in the region. For more
WOrmation, please visit http://www.nrvpdc.org/Transportation/owwwbw.html.

~\

J
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Staff have also been building
recognition of RIDE Solutions
through press releases,
publications and presentations.

@

thhﬂd'{h,ﬂ Hae E.Eﬂidhls Covwmibers RIDE Solutions staff continue to

RIDE Solutions’ presence in the NRV
began with just 56 NRV participants
and now has over 1500 New River
Valley commuters participating as of
June 2011. The focus of the New River
Valley program has been to increase
membership through workplace
partnerships. The significant increase
is a reflection of a stronger partnership
with Virginia Tech. This year we
continued to provide financial support
for their Commuter Alternatives
Program and secured expanded
communications to employees and
unique publicity for RIDE Solutions.

Staff also engaged in promotional
activities in the New River Valley
community at large to bring attention
to RIDE Solutions and educate and
assist residents and commuters

in their transportation choices by
exhibiting and presenting at events in
the region, such as the following:

® New River Valley Job Fair
® Montgomery County Chamber of
Commerce Expo

® \Warm Hearth Green Living
Festival

be involved in go green NRV — a

regional organization offering
local businesses an avenue to “green”
their business practices — to help
further their success and promote
sustainable transportation and the
resources RIDE Solutions can offer to
participating businesses.
Activities with the NRV RIDE Solutions
program this year include producing
several events with local partners:

® Blacksburg Fix Fest and Bike Swap
(with New River Bicycling Association,
Sustainable Blacksburg and the Town
of Blacksburg)

® Blacksburg Clean Commute
Friday (also with New River Bicycling
Association, Sustainable Blacksburg
and the Town of Blacksburg)

e Bike/Walk to School Day with
several of Blacksburg’s Safe Routes to
School elementary schools

Working with local businesses, RIDE
Solutions is looking to make the
most impact with limited funds.
RIDE Solutions’ NRV staff is helping
local businesses plan and implement
promotional campaigns, educational
outreach and rideshare matching for
their employees. These efforts are
reducing commuters’ costs, helping
businesses retain employees who
might look for work closer to home
without alternative transportation
options, and improving regional air
quality by reducing the number of
vehicle miles traveled.

RIDE Solutions continued to provide
assistance to existing Workplace
Partners through workplace
promotions to boost carpool
participation, employee surveys,
technology solutions, and event
exhibits.

Statewide Transportation Plans

Each year the Commission participates
in statewide planning initiatives that
are led by the Virginia Department of
Transportation, Department of Rail
and Public Transportation, and other
state/federal agencies as requested.
This year, the PDC continued to work
with VDOT on the 2035 Rural Long
Range Transportation Plan. Public
meetings were held to gather input
and a final draft was completed in
June 2011. The final document is

set to be reviewed/endorsed by the
Commission in September 2011.
Additional information about the plan,
or other VDOT related plans, can be
found online at www.vdot.virginia.gov.

The PDC also worked with the
Department of Rail and Public
Transportation to develop Transit
Development Plans (TDP). In 2010,
Blacksburg Transit and Pulaski Area
Transit completed their plans. The
purpose of TDPs is to evaluate
existing performance, define current
services, develop a feasible and
equitable financial plan, recommend
modifications, and identify future
plans/needs for the next six years.
The new process not only helps
local transit operators to have plans
in place, but it also allows DRPT to
understand their future needs to
support local demand.

New River Valley Planning District Commission
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ANNUAL RURAL TRANSPORTATION WORK PROGRAM

Each year the PDC partners with the
Virginia Department of Transportation
(VDOQT) to provide transportation
planning assistance to the rural
communities (areas outside of the
MPOQ) in the region. In 2010, the PDC
put the rural transportation dollars
to work in Floyd County, the Town

of Floyd, Montgomery County, and
the City of Radford. Assistance was
provided to shape the transportation
component of local comprehensive
plans, begin a corridor study aimed
at addressing access management,
and provide technical assistance to
develop a new transit system.

The Rural Work Program also provides
critical funding to provide staffing for

the Transportation Technical Advisory
Committee and the Bikeway/Walkway

Committee. The TAC advises the
NRVPDC on transportation matters
and serves as a forum for
discussing regional transportation
issues. The TAC is also responsible
for establishing

the framework of

the Rural Work

Program. The

Bikeway/Walkway

Committee is a

subcommittee

to the TAC.

In addition

to providing

leadership to

develop the

Bikeway, Walkway,

Blueway Plan,

the committee

provides planners, engineers, local

organizations, and others interested in
bicycle and pedestrian improvements
a means to communicate on a regular
basis.

-

Kevin Byrd, AICP
Executive Director

Shirl Quesenberry
Jan Gilbertson
Information Systems Manager

Janet McNew
Program Administrator

Jennifer Wilsie
Regional Planner

Regina Elsner
Regional Planner

\_

Director of Finance and Personnel
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Jack Whitmore
Regional Planner

Christy Straight
Regional Planner

Elijah Sharp
Regional Planner

Bradley Mecham
Regional Planner

Patrick Burton, AICP
Regional Planner Il

Phil Gilbertson
Senior Cartographer
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Kim Thurlow
Project Coordinator

Carol Davis
Community Outreach Facilitator

Part Time

David Ratcliff
Regional Planner

Ken Hall
Regional Planner

Justin Blackburn
Cartographer
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NEW RIVER VALLEY PLANNING DISTRICT COMMISSION

6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

Phone: (540) 639-9313 Fax: (540) 831-6093 E-Mail: nrvpdc@nrvdc.org Website: www.nrvpdc.org

Kevin R. Byrd, AICP
Executive Director

RESOLUTION OF UNDERSTANDING
NRV Livability Initiative

WHEREAS, the New River Valley Planning District Commission was established in 1969 by the
Counties of Floyd, Giles, Montgomery, Pulaski and the City of Radford with current membership
also including the Towns of Blacksburg, Christiansburg, Floyd, Pulaski, Rich Creek, Pearisburg,
Narrows along with university members Virginia Tech and Radford University; and

WHEREAS, the Commission’s mission is to provide effective area-wide planning for the physical,
social and economic elements of the District; and to provide technical assistance to local
governments in planning for and implementing projects, when requested, for their future
development; and to support efficient coordination Federal, State, and local efforts to resolve area
problems; and to provide a forum for review of mutual concerns; and actively works to increase
capacity of local government members to support their sovereignty;

WHEREAS, the Commission does not have, nor is seeking, governing authority, regulatory
authority or taxation authority over New River Valley or any local citizens; and

WHEREAS, the Commission was requested by member local governments in July 2010 to prepare a
competitive grant application to the Federal Partnership for Sustainable Communities for the
purposes of creating a regional plan for sustainability, now called the NRV Livability Initiative; and
executed a grant agreement on February 1, 2011 with the U.S. Department of Housing and Urban
Development to provide a Comprehensive Sustainable Communities Regional Plan within thirty-six
months;

WHEREAS, the Plan deliverable is not required to be adopted or implemented in whole or in part by
any participating locality, agency or organization; and

THEREFORE BE IT RESOLVED, at this meeting on September 22, 2011, the New River Valley
Planning District Commission hereby acknowledges the NRV Livability Initiative is a planning
process that will yield a regional plan containing ideas for implementation by local governments,
private sector businesses and non-governmental organizations. Any items identified for
implementation by local governments will follow public process protocols as determined by local
governments.

Counties: Towns: Universities: City:
Floyd, Giles, Montgomery, Pulaski Blacksburg, Christiansburg, Floyd Radford University Radford
Pulaski, Narrows, Pearisburg, Rich Creek Virginia Polytechnic Institute & State University



BE IT FURTHER RESOLVED; the NRV Livability Initiative planning process is an important
opportunity to engage the New River Valley citizens in the identification of our region’s future
challenges while finding ways to maximize our competitive advantages for the betterment of the

region.

Adopted September 22, 2011

Holly Lesko, Chair



COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: Planning Commission Members
FROM: Kevin R. Byrd, Executive Director
AGENDA ITEM: XII. Intergovernmental Review Process, B. Regular Project Review, Item #1
CIRP Review September 15, 2011
PROJECT: 181 Exit 105 Bridge Replacements
SUBMITTED BY: Virginia Department of Transportation
PROJECT
DESCRIPTION: VDOT has submitted the referenced project for review. The project involves the replacement of the

existing 181 bridges over the New River and replacement of the existing Route 232 bridge over 181,
reconstruction of roadway approaches and interstate ramps. The project will begin approximately 0.95
mile west of exit 105 and end approximately 0.85 mile east of exit 105. Approximately 12 acres of
additional right of way will be required for construction.

PROJECT SENT Dan Brugh, Blacksburg-Christiansburg-Montgomery MPO  Steve Sandy, Montgomery County
FOR REVIEW TO: Peter Huber/Shawn Utt, Pulaski County David Ridpath, Radford City
COMMENTS: Pulaski County responded in support of the project. The MPO reported the project is located outside the

MPO study area, therefore, did not comment. As of this mailing no comments have been received from
Montgomery County or Radford City.
STAFF
COMMENT: Draft Rural Long-Range Transportation Plan Indicates:
a. Exit 105 - reconstruct interchange
b. 1-81 from Pulaski Line to VA 177 — reconstruct to rural six-lane roadway with median
c. VA 232 -no proposed improvements are noted; however, during the public comment period
access management was noted as an issue due to close proximity of entrances near the
interchange ramps. Proposed improvements to 105 should evaluate access management
applications within the project area.
Regional Transportation Priorities for the SYIP Indicates:
d. The Planning District Commission met on May 26, 2011 and unanimously voted to present
three top priorities. The number 2 regional priority identifies 1-81 interchange improvements,
specifically exit 105 (1 of 4 noted).
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COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: Planning Commission Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: XII. Intergovernmental Review Process, C. Environmental Project Review, Item #1

CIRP Review September 15, 2011
PROJECT: Reissuance of Permit VA0000523 Chemical Lime Company of Virginia, Inc.

SUBMITTED BY: Department of Environmental Quality

PROJECT

DESCRIPTION: The Department of Environmental Quality has requested comment on the reissuance of a permit for the

Chemical Lime Company. The applicant proposes to release storm water and treated industrial
wastewaters, including cooling water, at a rate of approximately 1,000,000 gallons a day in Stony Creek in
Giles County in the New River watershed. The permit will limit the following pollutants to amounts that
protect water quality: solids and organic matter.

PROJECT SENT

FOR REVIEW TO: Chris McKlarney, Giles County

COMMENTS: As of this mailing no comment has been received from Giles County.

STAFF

COMMENT: The staff has reviewed the appropriate plans (Land Use, Water Quality Management, Regional Solid

Waste Management, Vision 2020, and the Economic Development plans) and finds that this project does
not conflict with the plans or regional policies and goals.
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