
 

 
 

All meeting materials posted on the Commission website www.nrvrc.org 
 

The New River Valley Regional Commission provides area wide planning for the physical, social, and 
economic elements of the district; encourages and assists local governments in planning for their future; 

provides a means of coordinating federal, state, and local efforts to resolve area problems; provides a 
forum for review of mutual concerns; and implements services upon request of member local 

governments. 

Agenda 
April 28, 2016 

6:00 p.m.—New River Valley Business Center, Fairlawn 
 

  
 I. CALL TO ORDER 
  
 II. CONSENT AGENDA 

A. Approval of Minutes for March 
B. Approval of Treasurer’s Report for March 

 

 III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS 
A. Projects (Signed-off by the staff) 

1.    Eggleston Water Extension CDBG Application 
B. Regular Project Review 

1. Virginia Tech Rector Field House Renovations 
C. Environmental Project Review 

1. Defense Environmental Restoration Program (Arsenal groundwater monitoring) 
2. FY2016 Nonpoint Source Implementation Grant Application (DEQ) 

 
 IV. PUBLIC ADDRESS 
 
 V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS 
 
  VI.  CHAIR’S REPORT 
   
  A. Appoint Nominating Committee for FY17 Officers 
   
 VII. EXECUTIVE DIRECTOR’S REPORT (enclosed)  
 
VIII. OLD BUSINESS 
 
  D. Annual Dinner Event Update  
    Commission Discussion 
 
  IX.  NEW BUSINESS 
   

  A. Comprehensive Economic Development Strategy (CEDS) 2016 Update 
     Patrick O’Brien, Presentation 
     Commission Discussion  
 
  B. POWER Program Overview 
     Kevin Byrd, Presentation 
     Commission Discussion 
 

  C. Dispense Surplus Property  
    Commission Action Needed 
   

http://www.nrvrc.org/
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MEMORANDUM 

To:  NRVRC Board Members 

From:  Janet McNew, Finance Director 

Date:  April 15, 2016 

Re:  March 2016 Financial Statements 

 

March 2016 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed for your 

review.  

 

As of month end March 2016 (75% of the fiscal year), overall year to date revenues are 75.16% and expenses 

are 71.71% of budget.  Salary and Fringe, the two largest expense line items, stand at 77.81% and 78.18%, 

respectively.  

 

As previously reported, several expense line items, Vehicle Maintenance, Training, Capital Outlay, and Audit 

exceed anticipated budget. One additional line item to report this month, Dues and Publications, is slightly 

over budget ($27) with expenses attributed to the New River/Mount Rogers Workforce Development Area. 

 

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the 

FY15‐16 budget adopted by the Commission at the June 25, 2015 meeting.  The financial operations of the 

agency are somewhat fluid as projects may be added and modified throughout the year.  

 



New River Valley Regional Commission
Agencywide Revenue and Expenditures - March 2016

With Indirect Detail

FY15-16 Budget (75% of FY)
Adopted 6/25/15 March 2016 YTD Under/Over % Budget

 Anticipated Revenues
ARC 68,436.00 17,400.75 51,618.75 16,817.25 75.43%
LOCAL ASSESSMENT 226,952.81 0.00 222,236.42 4,716.39 97.92%
DHCD 75,971.00 0.00 56,978.00 18,993.00 75.00%
EDA 70,000.00 0.00 52,500.00 17,500.00 75.00%
WIB Fiscal Agent 60,000.00 0.00 50,000.00 10,000.00 83.33%
WIA Program Funds 518,379.00 47,371.76 393,637.03 124,741.97 75.94%
VDOT 58,000.00 16,595.98 49,362.11 8,637.89 85.11%
VDOT - Rocky Knob Project 120,500.00 29,885.32 66,790.41 53,709.59 55.43%
Floyd Co 7,500.00 1,199.08 4,366.47 3,133.53 58.22%
Giles County 5,000.00 3,000.00 3,000.00 2,000.00 60.00%
Narrows Town 40,000.00 0.00 0.00 40,000.00 0.00%
Rich Creek Town 12,500.00 206.58 1,706.58 10,793.42 13.65%
Montgomery County 37,942.12 2,864.69 24,778.12 13,164.00 65.31%
Blacksburg Town 15,000.00 1,250.00 11,250.00 3,750.00 75.00%
Pulaski County 33,300.31 1,814.47 14,708.97 18,591.34 44.17%
Pulaski Town 10,000.00 0.00 7,000.00 3,000.00 70.00%
Pulaski Co Sewerage Auth. 2,000.00 500.00 1,500.00 500.00 75.00%
Virginia Tech 12,923.00 0.00 15,760.51 -2,837.51 121.96%
Miscellaneous Income 0.00 0.00 1,551.73 -1,551.73 0.00%
Recovered Cost 0.00 126.71 269.42 -269.42 0.00%
Virginia's First 25,000.00 2,083.33 18,749.97 6,250.03 75.00%
Blacksburg/Christiansburg MPO 55,000.00 1,988.78 53,059.62 1,940.38 96.47%
RV-ARC RideSolutions 33,680.00 9,261.68 27,568.53 6,111.47 81.85%
VDEM 2,150.00 0.00 0.00 2,150.00 0.00%
Southwest Virginia SWMA 2,000.00 0.00 2,000.00 0.00 100.00%
New River Health District 25,000.00 10,597.69 14,880.15 10,119.85 59.52%
Friends of SWVA 2,500.00 0.00 2,500.00 0.00 100.00%
Blacksburg Partnership (BBurg Broadband) 5,000.00 0.00 5,000.00 0.00 100.00%
Deferred Revenue (BBurg Broadband) 30,000.00 0.00 34,440.25 -4,440.25 114.80%
Unprogrammed ARC 24,936.00 0.00 0.00 24,936.00 0.00%

Revenues 1,579,670.24 146,146.82 1,187,213.04 392,457.20 75.16%

 Expenses
Salaries 802,152.00 71,740.87 624,149.11 178,002.89 77.81%
Fringe Benefits 269,609.00 23,419.72 210,774.36 58,834.64 78.18%
Travel 61,193.00 4,087.70 34,119.39 27,073.61 55.76%
Office Space 64,254.00 4,158.09 40,809.33 23,444.67 63.51%
Telephone/Communications 14,405.00 1,796.01 12,519.39 1,885.61 86.91%
Office Supplies 26,815.00 2,238.58 19,860.74 6,954.26 74.07%
Postage 3,050.00 58.19 1,848.50 1,201.50 60.61%
Printing 3,850.00 40.53 3,487.86 362.14 90.59%
Copies & Copier Maintenance 3,400.00 310.68 2,914.52 485.48 85.72%
Media Ad 1,900.00 0.00 1,357.62 542.38 71.45%
Equipment Rent 7,500.00 476.71 4,189.84 3,310.16 55.86%
Vehicle Maintenance 750.00 16.00 1,718.30 -968.30 229.11%
Vehicle Fuel 3,000.00 75.01 1,244.55 1,755.45 41.49%
Dues/Publications 11,325.00 2,368.00 11,352.00 -27.00 100.24%
Training 2,025.00 0.00 2,247.00 -222.00 110.96%
Insurance 4,300.00 0.00 4,017.00 283.00 93.42%
Meeting Expense 11,875.00 2,982.46 8,901.78 2,973.22 74.96%
Capital Outlay (Vehicle/Equipment) 5,000.00 0.00 11,680.35 -6,680.35 233.61%
Contractual Services 230,695.00 32,378.09 120,388.33 110,306.67 52.19%
Audit Fee 7,750.00 0.00 8,000.00 -250.00 103.23%
Miscellaneous 77,472.00 1,845.72 30,585.42 46,886.58 39.48%

Expenses 1,612,320.00 147,992.36 1,156,165.39 456,154.61 71.71%

Agency Balance -32,649.76 -1,845.54 31,047.65

 



New River Valley Regional Commission
Balance Sheet

Period From :  07/01/15  to 3/31/16

Assets:
Operating Account 580,397.05
Reserve Funds - MMA 84,612.03
Accounts Receivable 205,046.24

Total Assets: $870,055.32

Liabilities:
Accounts Payable 1,342.48
Accrued Annual Leave 55,268.36
Accrued Unemployment 19,676.33

$76,287.17
Total Liabilities:

Projects
Net Projects -17,215.23
Current Year Unrestricted 83,539.10
Unrestricted Net Assets 720,092.94

Total Projects $786,416.81

Total Liabilities and Projects $862,703.98

Net Difference to be Reconciled $7,351.34

Total Adjustment $7,351.34

Unreconciled Balance $0.00
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COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 
 
   

TO: NRVRC Board Members                               
 

FROM: Kevin R. Byrd, Executive Director 
 

AGENDA ITEM: III. Intergovernmental Review Process, B. Regular Project Review, Item # 1 
 
______________________________________________________________________________________ 
CIRP Review        April 21, 2016 
______________________________________________________________________________________ 

    
PROJECT: Rector Field House Renovations  

DEQ#16-051S 
 

 
SUBMITTED BY:  Department of Environmental Quality 
 

 
PROJECT 
DESCRIPTION: The Virginia Department of Environmental is requesting comments on the 

environmental impact review for the above referenced project. 
 
PROJECT SENT     
FOR REVIEW TO:             Commission Board Members and the Town of Blacksburg 
 



I. Project Identification and Description 
 
A. Background 
Gay and Neel, Inc. (GNI) is assisting the Virginia Tech Department of Recreational Sports 
with the proposed site improvements to the Rector Field House site in Blacksburg, Virginia 
(see Figure 1). The site area to be improved is located on the Virginia Tech campus in 
Blacksburg, Virginia and borders Spring Road and Southgate Drive.  The project will consist 
of the installation of building additions, sidewalks and landscaping. The total area of land 
disturbance for this project is 8.00 acres.  It is estimated that the project will take 18 
months from the time the grading permit is issued until completion.  

The proposed construction project is sponsored by the Virginia Tech Department of 
Recreational Sports and the project contact is provided below: 

David W. Chinn 
Capital Project Manager 
University Design & Construction 
Sterrett Facilities Complex, STE 90 
230 Sterrett Drive 
Blacksburg, VA. 24061 
540 231-2269 - Work 

 

The anticipated project start date is Spring, 2017 with the goal to complete construction 
of the site by 2019. The anticipated project construction cost is approximately $10 million. 

Project Title:  Virginia Tech Rector Field House Renovations 

B. Proposed Facility 
The proposed improvements will consist of additions and renovations to the existing 
building facility.  The building will be expanded to include additional recreational areas 
for the students and staff.  In addition to the building expansion, sidewalks will be 
provided for access to the new facilities expansions as well as new landscaping. 

 

 

 

 

  

4



6



8



 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 
 
   

TO: NRVRC Board Members                              
 

FROM: Kevin R. Byrd, Executive Director 
 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item # 1 
 
______________________________________________________________________________________ 
CIRP Review        April 22, 2016 
______________________________________________________________________________________ 

    
PROJECT: [16-14] - FY2016-2017 VADEQ Technical Review and Services for Defense 

Environmental Restoration Program 
 VA160415-02000400400 

 
 

SUBMITTED BY:  Department of Environmental Quality 
 

 
PROJECT 
DESCRIPTION: The Virginia Department of Environmental is requesting comments on the grant 

application for Federal funding. 
 
PROJECT SENT     
FOR REVIEW TO:             Commission Board Members 
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Julie Phillips

From: Cutler, Jim (DEQ)
Sent: Monday, April 18, 2016 10:48 AM
To: jphillips@nrvrc.org
Cc: Nicholas, Bob (DEQ); Walsh, Patty (DEQ)
Subject: RE: 16-14 FY2016-FY2017FY2016-FY2017 Technical Review and Services for Defense 

Environmental Restoration Program (DERP)

Ms. Phillips, 
 
I am the DSMOA(Defense States Memorandum of Agreement) project manager for the Radford Ammunition Plant.  Our 
DERP activities are winding down and include groundwater monitoring and review of natural attenuation progress at 
two sites.   We are also reviewing the investigation of a new munitions site (an old mortar testing range).  There are 
other ongoing VDEQ activities dealing with active permits under the oversight of our RCRA program.  Please feel free to 
contact me if you have any questions or need additional information regarding the DSMOA related activities at Radford.
 
Thank you, 
 
Jim Cutler 
 
James L. Cutler Jr. 
Federal Facilities Project Manager 
Office of Remediation Programs 
Virginia Dept. of Environmental Quality 
804-698-4498 
 
 

From: Nicholas, Bob (DEQ)  
Sent: Monday, April 18, 2016 8:46 AM 
To: Cutler, Jim (DEQ) 
Subject: FW: 16-14 FY2016-FY2017FY2016-FY2017 Technical Review and Services for Defense Environmental 
Restoration Program (DERP) 
 
 
 

From: Walsh, Patty (DEQ)  
Sent: Monday, April 18, 2016 7:30 AM 
To: Nicholas, Bob (DEQ) 
Subject: FW: 16-14 FY2016-FY2017FY2016-FY2017 Technical Review and Services for Defense Environmental 
Restoration Program (DERP) 
 
Would you please respond to this email below related to Radford Ammunition Plant?  Please give copy me. 
 
Thanks.  
 
Patty W. Walsh 
Grants Administrative Manager 
VA Department of Environmental Quality 
629 East Main Street 
Richmond, VA 23219‐2405 
Phone: 804 698‐4173 
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COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM 
 
   

TO: NRVRC Board Members                              
 

FROM: Kevin R. Byrd, Executive Director 
 

AGENDA ITEM: III. Intergovernmental Review Process, C. Environmental Project Review, Item # 2 
 
______________________________________________________________________________________ 
CIRP Review        April 22, 2016 
______________________________________________________________________________________ 

    
PROJECT: [16-13] - FY2016 Section 319 (h) Nonpoint Source Implementation Grant 

Application VA160415-01900400400 
 

 
SUBMITTED BY:  Department of Environmental Quality 
 

 
PROJECT 
DESCRIPTION: The Virginia Department of Environmental is requesting comments on the grant 

application for Federal funding. 
 
PROJECT SENT     
FOR REVIEW TO:             Commission Board Members 
 









 

 

 

April 28, 2016 
Executive Director’s Report 
 

Economic Development: 
• In partnership with Beans and Rice, Inc., a non-profit in the region providing business 

development resources, the Commission will evaluate the region’s entrepreneurial ecosystem 
and engage partners to identify strategies to support entrepreneurial activity.    

• On behalf a project team, the Commission was recently awarded $500,000 from the 
Appalachian Regional Commission for a portion of the Prices Fork School Reuse project.  The 
funds will be utilized to construct a community kitchen and a local foods restaurant.  
Additional grant applications to support further reuse projects at the site are pending.   

• The 2016 General Assembly approved legislation for GO Virginia to establish Regional 
Councils (8-10 in the state).  State funding for projects was not approved in 2016 and will be 
reviewed in the 2017 session.  The upcoming year will be busy working to ‘certify’ regional 
councils in order for them to pursue project funds in future years.   

• Federal funds for the POWER Initiative were announced to assist coal-impacted communities 
in developing new strategies for economic growth and worker advancement.  $65.8 Million 
will be available through the Appalachian Regional Commission and the US Economic 
Development Administration.  An overview presentation is on the April agenda. 

Transportation: 
• The National Association of Development Organizations (NADO) selected the NRV Passenger 

Rail Study for an Excellence in Rural Transportation Award!  Elijah Sharp will represent the 
Commission in June at the National Rural Transportation Peer Learning Conference in 
Chattanooga, TN to receive the award. 

Regional: 
• The annual Local Government Planning Commissioner Training was held on April 21st.  Over 

40 people attended representing Planning Commissions, Board of Supervisors, Town Councils 
and staff.  The three panelists, Danny Wilson, Pulaski County; Anne McClung, Town of 
Blacksburg and Emily Gibson, Montgomery County, did a terrific job covering highly relevant 
policy issues.  It was evident during the event the region has very qualified planning 
leadership serving communities across the New River Valley. 

• ReNew the New Expansion effort will host a luncheon meeting on April 27th with key 
stakeholders (businesses, non-profits, local governments, universities) to broadly inform the 
change in the coming year.  Giles County will be moving their annual clean-up to Radford on 
August 27th to ‘train the trainer’ in helping other New River Valley communities learn how to 
implement a robust clean-up event.   

Commission: 
• Staff is researching cloud-based file server options following a recent IT glich.  
• Please RSVP if you have not yet for the Annual Dinner on May 11th!   
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MEMORANDUM 

To:  NRVRC Board Members  

From: Patrick O’Brien, Regional Planner 

Date: April 21, 2016 

Re: 2016 Comprehensive Economic Development Strategy update process 

 
The New River Valley Regional Commission is in the process of an annual update to the 
Comprehensive Economic Development Strategy (CEDS) to submit it to the U.S. Economic 
Development Administration.  A CEDS is a prerequisite to qualify for Economic Development 
Administration financial assistance under its public works, economic adjustment, and planning 
programs.  Current and past New River Valley CEDS can be reviewed at http://nrvrc.org/what-we-
do/economic-development/comprehensive-economic-development-strategy/ .  

As part of the 2016 update, NRVRC staff has convened the CEDS committee to review progress on 
CEDS projects and provide input on changes for this year’s CEDS update. Pages 2-9 provides notes 
from the December 2015 meeting, detailing progress on existing CEDS projects and other economic 
development trends that the CEDS should consider, as well as an update of the CEDS’ SWOT analysis 
to reflect current economic trends. Pages 10-11 provides notes from the March 2016 meeting, 
detailing the discussion of the ‘regional dashboard’ project underway to provide online access to 
regional economic information, and the suggestions from the CEDS committee regarding updates to 
the list of proposed economic development projects for this year. If you would like more information 
about any of the topics referenced in the notes, please contact Patrick O’Brien 
at: pobrien@nrvrc.org.  

NRVRC staff has sent requests to local government administrators and economic development staff 
to submit additional projects for inclusion in the CEDS, which will be submitted by the end of April. A 
copy of the project list from last year’s CEDS appears on page 12- 17. Please review the notes with an 
eye toward identifying any additional economic development trends or issues that are not listed, 
which you feel are an important consideration for this year’s CEDS process. Similarly, please provide 
feedback on changes to SWOT table or project list that you think we need to consider for this year’s 
CEDS. 

http://nrvrc.org/what-we-do/economic-development/comprehensive-economic-development-strategy/
http://nrvrc.org/what-we-do/economic-development/comprehensive-economic-development-strategy/
mailto:pobrien@nrvrc.org
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Notes from CEDS Committee Meeting 12-18-15 

Committee members present: Peter Anderson, Eric Bucey, Gary Forget, Marty Holliday, Mack Hilton, 
Charlie Jewell, Susan Kidd, Michael Miller, Kevin Reeder, Gary Reedy, Rick Weaver, John White  

NRVRC staff: Kevin Byrd, Patrick O’Brien 

The New River Valley CEDS Committee met for the first meeting of the 2016 CEDS update process. The 
meeting began with a review of the CEDS process and brief discussion of CEDS projects that have seen 
developments over the past year (powerpoint attached). A brief description of these projects appears 
on page 2. 

The committee spent the remainder of the meeting discussing the SWOT analysis component of the 
CEDS, which was last updated during the 2011 CEDS process. The members broke into two groups to 
discuss how conditions in the region have changed over the past five years, and the updates to the CEDS 
document that may be necessary to reflect current regional strengths, weaknesses, opportunities and 
threats more accurately.  

The existing SWOT analysis component of the CEDS is shown on page 3 for reference. Pages 4-6 provide 
a summary of the SWOT components that the CEDS committee discussed during the meeting. Page 7 
provides an updated version of the SWOT based on the input from the CEDS committee. 
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Brief description of CEDS projects with activity in the past year: 

New River Valley Passenger Rail Station- NRVRC has conducted research on demand analysis and 
potential station locations. Final report to be completed in January. 

Support for agriculture/agribusiness/agritourism- Several community-specific projects to develop 
shared commercial kitchens and networks of growers to support local farmers. NRVRC and regional 
partners completed regional agribusiness strategic plan- available soon on NRVRC website (contact me if 
you would like a copy now). 

Unmanned systems ‘center of excellence’- Regional economic developers, universities, and unmanned 
systems businesses meeting regularly to work toward shared interests and brand the region as a hub for 
unmanned systems technology development.  

Improved broadband infrastructure/accessibility Multiple projects including pilot projects in Blacksburg 
for ‘last mile’ development and potential to expand for projects to reach rural areas. 

Downtown redevelopment/revitalization- Continued investment and planning in many towns around 
the region, including Blacksburg, Pulaski, Pembroke and Narrows. 

Support for entrepreneurship/small business development- Regional business plan competitions and 
associated small business skills training in Floyd and Pulaski. Potential to expand these programs to 
other localities in the upcoming year. (Info on the Pulaski program 
at: http://www.roanoke.com/news/local/pulaski_county/pulaski-s-beans-and-rice-to-administer-
investment-grant/article_b96ffb13-a437-52fd-af0c-68c2dac5d40d.html ) 

Develop an integrated workforce curriculum- NR-MR Workforce Development Board beginning ‘sector 
strategy’ project to engage regional businesses in process of identifying the training programs they need 
to get the skilled workforce that is necessary for their industry. 

In addition, several committee members brought information about new or growing programs that are 
important to regional economic development efforts: 

The ‘Community in Schools’ counseling and referral program for K-12 students in Floyd and Pulaski to 
access resources- Roanoke Times article available 
at: http://www.roanoke.com/news/education/floyd_county/pulaski-and-floyd-county-schools-partner-
for-new-program/article_9cee6a43-fcd7-57df-8e7e-71b20af4c47f.html  

ACCE (Access to Community College Education) program to provide free tuition to Giles County high 
school students who meet certain requirements- flier attached below.  

WVTF radio story about advanced manufacturing career opportunities and efforts to train the next 
generation of workers in our region. Available at: http://wvtf.org/post/not-your-grandparents-factory  

  

http://www.roanoke.com/news/local/pulaski_county/pulaski-s-beans-and-rice-to-administer-investment-grant/article_b96ffb13-a437-52fd-af0c-68c2dac5d40d.html
http://www.roanoke.com/news/local/pulaski_county/pulaski-s-beans-and-rice-to-administer-investment-grant/article_b96ffb13-a437-52fd-af0c-68c2dac5d40d.html
http://www.roanoke.com/news/education/floyd_county/pulaski-and-floyd-county-schools-partner-for-new-program/article_9cee6a43-fcd7-57df-8e7e-71b20af4c47f.html
http://www.roanoke.com/news/education/floyd_county/pulaski-and-floyd-county-schools-partner-for-new-program/article_9cee6a43-fcd7-57df-8e7e-71b20af4c47f.html
http://wvtf.org/post/not-your-grandparents-factory
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1.6  SWOT ANALYSIS (existing SWOT from previous CEDS document) 
 

Strengths 
• Interstate-81 Transport Accessibility 
• Middle mile broadband fiber network 
• Water resources 
• New River 
• Clean air 
• High quality of life 
• Access to range of healthcare options 
• Geographic proximity to large east coast 

population centers 
• Available industrial space/land 
• Low taxes 
• Virginia Tech 
• Radford University 
• Access to local foods/agriculture 
• Appalachian Trail and Mountains 

• Music, arts, and cultural resources 
• Engaged community organizations 
• Foreign Trade Zone 
• Natural resources/beauty 
• Recreation opportunities 
• Blue Ridge Parkway 
• Temperate climate 
• Economic diversity 
• Low utility costs 
• New River Community College 
• VT Corporate Research Center 
• NRV Economic Development Alliance 
• Southwest Virginia tourism – i.e. Crooked 

Road 
• Elected officials 

Weaknesses 
• Communities still affected by offshoring 

leading to deteriorating downtowns 
• Loss of historic buildings from blight 
• Downtown vibrancy 
• Lack access to capital for start-ups 
• Few entrepreneurial leaders 
• Low population, lack critical mass 
• Workforce skills not matching available 

jobs 

• Low performing K-12 system 
• Brain drain – losing young talent and 

families 
• Lack of diverse energy sources 
• Deteriorating housing in some areas 
• Lack of racial/ethnic diversity 
• Struggle to define regional identity 
• Poverty 
• Drug issues in some communities 
• Marketing assets – tourism 

Opportunities 
• Public engagement 
• K-12 partnerships with businesses 
• Entrepreneurship mentoring 
• Define competitive advantages 

• Job shadowing/Apprenticeships 
• Interregional collaboration 
• Economic gardening 
• Seed and venture funding 

Threats 
• Lack of influence at the state level 
• Brain drain 
• Rural/urban inequity or opportunity 

• Current political climate – polarization 
• Age of industrial building stock 
• Age of residential building stock 

   
Notes from CEDS committee discussion on current SWOT analysis factors, 12-18-15 

Strengths: 

Keep from previous version (specifically mentioned during meeting): 

• Need to add the Governor’s School and K-12/CC dual enrollment opportunities as a strength 
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• Need to move K-12 system from weakness to strength, and consider replacing with a weakness 
about the undeserved poor perception of the school systems 

• Virginia Tech (applied research opportunities, ACC events/visitors, technology 
commercialization, technical assistance/support to local manufacturers) 

• Radford University 
• New River Community College 
• Quality of life (outdoors/recreation, low cost of living, easy commutes) 
• I-81 (and I-77) corridor provides easy access to east coast metros 
• Tradition of successful regional collaboration among local gov’ts and PPPs 
• Middle mile fiber network 
• Available, affordable land for industrial development 
• Relatively low tax rates 
• Access to range of health care options 
• New River (water/power resources and natural beauty/recreation asset) 
• Natural beauty/recreation assets 

Add new item or move/remove old (proposed): 

• Strong expansion of broadband network speed and penetration 
• Strong support for natural resource preservation/promotion 
• Strong support for youth development/education/scholarship programs (e.g., Communities in 

Schools, ACCE) 
• Strong base of large, stable employers (universities, manufacturers, gov’t orgs) 
• Engaged, collaborative community of existing businesses (civic engagement, chambers, etc.) 
• Increasingly diverse economy with businesses from many new sectors 
• Multiple NRV airports (Blacksburg, NRV Airport) 
• Relationships with Roanoke ED organizations/initiatives (Carilion, RBTC) 
• Strong manufacturing workforce with good soft skills 
• Southwest Virginia people/culture 
• Growing opportunities for small business and entrepreneurs 
• Growing opportunities for innovation and business growth 
• Tourism assets (outdoor recreation, cultural attractions, events) 

 
 

Weaknesses: 

Keep from previous version (specifically mentioned during meeting): 

• Lack of diverse energy sources 
• Deteriorating housing stock in some areas 
• Lack of access to capital for start-ups 
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• Poverty 
• Drug abuse 
• Brain drain 
• Few entrepreneurial leaders 
• ‘Blighted historic structures’ is still a weakness, but need to include as an opportunity as well 

Add new item or move/remove old (proposed): 

• Add ‘access to affordable child care’ 
• Add ‘very few large (50+ acre) ‘shovel-ready’ industrial sites’  
• Need to move K-12 system from weakness to strength, and consider replacing with a weakness 

about the undeserved poor perception of the school systems 
• Remove ‘offshoring leading to deteriorating downtowns’- consider with replacing with strength 

about economic diversification and ‘reshoring’ as communities receive investment by 
international firms 

• Remove ‘racial/ethnic diversity’ as a weakness 
• Lack of ‘high end’ amenities (restaurants/hotels, etc.) to offer to prospective clients and 

potential business attraction targets 
• Absence of training programs in certain fields (e.g., culinary, mechatronics) 

Opportunities: 

Keep from previous version (specifically mentioned during meeting): 

• Keep ‘K-12 partnerships with businesses’ and add ‘higher education partnerships with 
businesses’ 

• Modify ‘job shadowing/apprenticeships’ to a broader ‘work experience opportunities for 
students’ 

• Keep ‘economic gardening’ 

Add new item or move/remove old (proposed): 

•  “New River Valley” can become a strong ‘brand’ for regional marketing efforts 
• ‘Blighted historic structures’ is a weakness, but need to add ‘restoring blighted historic 

structures to revitalize downtown areas’ as an opportunity 
• Small business ‘pitch competitions’ help provide business development services to 

entrepreneurs 
• ‘Reshoring’ of manufacturing jobs and/or investment by foreign firms 
• Regionalizing K-12 programs (dual enrollment, ACCE, STEM offerings, etc.) 
• Regional collaboration among businesses (RBTC, NRV-EDA, unmanned systems, etc.) 

Threats:  

Keep from previous version (specifically mentioned during meeting): 



 

7 
 

• Keep ‘brain drain’ and add ‘shortage of young skilled workers to replace retirees’ 
• Lack of influence/attention from state-level agencies/officials 
• Unequal opportunity for residents in rural vs urban areas (uneven distribution of poverty and 

aging residents creating divides) 
• Aging industrial, commercial and residential building stock means many options are obsolete or 

inappropriate needed uses (aging in place, small business development, etc.) 

Add new item or move/remove old (proposed): 

• Worsening congestion and decreased reliability of Interstate 81 
• Too much growth too quickly may affect rural character and quality of life 
• Worsening substance abuse issues creates social and health problems 
• Lack of civic engagement and low awareness of regional resources among some residents 
• Lack of coherent regional identity and ‘brand’ to showcase region to outsiders (risk of 

perception as ‘hillbilly’ region) 
• Gaps in worker skill sets for current and future industries’ growth- educational institutions need 

to be flexible to adapt to changing skills training needs 
• Competition from other regions to attract skilled workers  
• Generational differences in technology aptitudes, cultural norms (youth ‘soft skills’ often lacking 

for current jobs/civic engagement) 
• Shortage of affordable housing in certain areas 
• Shortage of ‘aging in place’ options for older residents 
• School systems losing ground by international standards 
• Online competition for retail stores and local businesses 
• Increasing costs of environmental and other regulations may hamper development efforts 
• Decreasing commercial air travel options 
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1.6  SWOT ANALYSIS (existing SWOT from previous CEDS document) 
 

Strengths 
• Interstate 81 and 77 Accessibility 
• Middle mile broadband fiber network is 

strong and expanding both speed and 
access 

• New River is a recreation asset, and 
ample source of water/power 

• Clean air/water 
• Low cost of living and high quality of life 
• Access to range of healthcare options 
• Available, affordable industrial 

space/land 
• Virginia Tech (especially applied 

research and support for innovation) 
• Radford University 
• Access to local foods/agriculture 
•  
• Manufacturing workforce and strong 

work ethic of residents generally 
• Multiple airports (private) 

• Music, arts, sports, and cultural 
events/resources attract visitors and 
promote the region 

• Engaged community organizations 
• Engaged, collaborative business 

community 
• Foreign Trade Zone 
• Natural beauty and outdoor recreation 

assets  
• Recreation opportunities 
• Temperate climate 
• Growing economic diversity and strong 

base of large, stable employers 
• Low utility costs and tax rates 
• New River Community College 
• VT Corporate Research Center 
• NRV Economic Development Alliance 
• Southwest Virginia tourism – i.e. 

Crooked Road 
• Elected officials 
• Strong track record for collaboration 

among region’s business and gov’t. 
• K-12 system is relatively strong and is 

growing options for students 
Weaknesses 
• Loss of historic buildings from blight 
• Lack access to capital for start-ups 
• Few entrepreneurial leaders 
• Low population, lack critical mass 
• Workforce skills not matching available 

jobs 
• Few ‘high-end’ amenities (hotels, 

restaurants, etc.) 
• Lack of affordable child-care options 

• Few ‘shovel-ready’ large (50+ ac.) 
industrial sites  

• Brain drain – losing young talent and 
families 

• Lack of diverse energy sources 
• Deteriorating housing in some areas 
• Struggle to define regional identity 
• Poverty 
• Drug abuse issues in some 

communities 
• Lack of coordination and resources at 

regional level for many marketing 
efforts 

Opportunities 
• Public engagement 
• Proximity to large east coast population 

centers 

• Growing interest in incorporating work 
experience components into 
educational programs 
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• K-12 and higher education partnerships 
with businesses 

• Strong support for entrepreneurship 
development, and growing network for 
mentoring and support 

• Growing momentum to define regional 
‘brand’ for both internal and external 
marketing 

• Downtown revitalization is gaining 
momentum in most towns  

• ‘Reshoring’ and international 
investment in manufacturing 

• Interregional collaboration 
• Economic gardening 
• Seed and venture funding are growing 
• Growing collaboration/partnership with 

nearby regions (especially Roanoke 
and ‘Southwest Virginia’) 

• Strong support for 
preservation/promotion of natural 
resources 

• Strong support for a growing array of  
youth development programs in 
communities, but need to ‘regionalize’  

• Businesses in similar sectors are 
uniting to support each other and 
address common needs 

Threats 
• Lack of influence at the state level 
• Competition with other regions for 

talented youth and college graduates 
(brain drain) 

• Lesser opportunities/resources in rural 
areas of region vs. urban areas 

• Increasing congestion/worsening 
commutes on key routes (esp. I-81) 

• Worsening substance abuse and 
related social/economic issues 

• Unequal civic engagement/access to 
regional opportunities among citizens 

• State/federal regulations can increase 
cost of doing business 

• Uncertainty about regional ‘brand’ 
identify (perception as ‘hillbilly’ region 

•  
• Aging building stock needs 

maintenance/replacement  
• Aging of skilled workers with 

insufficient pipeline of young workers 
with right skills to replace them 

• Shortage of affordable housing and 
‘aging in place’ options in some areas 

• Fast or uncontrolled growth may 
threaten natural resources or quality of 
life 

• Online competition can threaten local 
retailers and other businesses 
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Notes from CEDS Committee Meeting 3-18-16 

Committee members present: Jim Flowers, Mack Hilton, Tommy Loflin, Jim Loux, Michael Miller, Gary 
Reedy, John White  

NRVRC staff: Kevin Byrd, James Jones, Patrick O’Brien 

James Jones, a VT senior interning with the NRVRC, provided a demonstration of the Tableau web-based 
data visualization software that the NRVRC is using to develop a user-friendly, web-based data 
dashboard platform to make regional demographic, economic and community health data more 
accessible and understandable. The draft ‘demo’ versions of the dashboards are available online 
at:  https://public.tableau.com/profile/nrvrc#!/.  

The dashboard will be hosted on the NRVRC website to provide a central location for the regional 
statistical data compiled in the ‘New River Valley Regional Data Book’ publication (prior version 
at: http://nrvrc.org/publications/ ), and a variety of topic-specific regional ‘data dashboards’ that 
highlight a collection of indicators of regional community and economic health. This includes data 
tracking for issues of importance in the NRV Livability planning initiative (http://www.nrvlivability.org/ ), 
and an economic development dashboard that tracks data trends related to the NRV CEDS goals and 
strategies. Examples of similar data dashboard projects in Virginia in Region 2000 
(http://www.region2000dashboard.org/) and Southside (http://www.sovaeconomy.com/ ). 

The CEDS committee discussed important economic trend data and indicators of progress on CEDS 
strategies to include: 

• Economic data regarding regionally important industry sectors, such as amount/proportion of 
‘exports’ from the region (i.e., which sectors are bringing new money into the region by selling 
products elsewhere) 

• Workforce data on top occupations by # of jobs, growth, wages, etc. 
• Firm opening and closings, firms by number of employees 
• Amount, sources, and recipients of investment capital for business creation/venture 

development 
• Location, speed, price and competition options for broadband/fiber service around the region 
• Business creation/destruction, and stability of jobs by sector (some information 

at www.youreconomy.org  ). 
• Information about entry-level jobs in target sectors, to allow low-skill or long-term unemployed 

residents to begin careers in the local economy 
• Information about international trade or foreign direct investment in the region 

 

 

 

 

https://public.tableau.com/profile/nrvrc#!/
http://nrvrc.org/publications/
http://www.nrvlivability.org/
http://www.region2000dashboard.org/
http://www.sovaeconomy.com/
http://www.youreconomy.org/
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The CEDS committee spent the remainder of the meeting discussing the existing CEDS project list to 
provide updates and revisions, and discussed ideas for new projects for the upcoming year based on 
current economic trends. Projects discussed include: 

• May be an opportunity to obtain funding for the top CEDS project (prepare graded site at NRV 
Commerce Park) this year through the upcoming GO Virginia or EDA POWER grant programs 

• Modify broadband infrastructure project to incorporate ongoing activities, including existing 
Montgomery County pilot projects and broadband components in Pulaski comprehensive plans 

• Modify workforce consortium and manufacturer’s roundtable project to reflect ongoing work 
of workforce development board to develop a ‘sector strategies’ approach to meeting 
workforce needs of regional businesses, focusing on advanced manufacturing sector 

• Add project to include apprenticeship/internship programs for above  
• Modify regional loan fund project to incorporate coordination among existing funds, and 

developing network of a variety of sources of capital for regional businesses. May be an 
opportunity to develop application for additional loan funds this year. (Will follow up with 
Tommy Loflin, Brad DeNardo, VCC, existing local loan fund managers) 

• Add project about support for upcoming regional outdoor recreation projects such as ReNew 
the New and SWVA POWER project to develop New River resources and Outdoor Expo. 

• Add project for next year to develop a ‘joint chapter’ to appear in the NRV CEDS, and the CEDS 
of neighboring regions that are grouped with us under the GO Virginia initiative, or others as 
appropriate 

• Remove Southgate Parkway project (already underway) 
• Rocky Knob Interpretive Center is underway 
• NRV Airport Taxiway is underway 
• Consider removing project regarding extending rail to commerce park (may not be realistic) 
• Modify regional food aggregating center project to reflect ongoing/upcoming work at Prices 

Fork Elementary  
• Add a project to provide technical assistance services to local firms that are suppliers to the 

regions large manufacturing facilities (e.g., Volvo), helping them to identify opportunities to 
diversify their product lines and sell to other sectors so that they are better able to weather 
downturns at the OEMs  

• Support for projects to regionalize entrepreneurship activities, building on the recent interest 
in business plan competitions and the successful development of these programs in many NRV 
localities (business plan competitions in Floyd and Pulaski, K-12 entrepreneurship programs in 
Pulaski, ongoing activities of VTKnowledgeworks to expand offerings beyond VT) 

Local governments will submit their project ideas by the end of April. 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

NRV Preparation of New Graded Building Site at NRV 
Commerce Park 
A site to accommodate a graded building pad of a 
building footprint of 20 to 75 acres. 

$990,000 $885,000 $125,000 $2,000,000 2015 Virginia's First 
Regional 
Industrial 
Facilities 
Authority 

NRV Development of Broadband Infrastructure and 
Internet Availability                                                                             
Explore options for higher bandwidth to the end user. 
Develop wifi availability in downtown areas (projects in 
Blacksburg, Pulaski). Assess feasibility of wireless 
towers to allow internet service to Claytor Lake area of 
Pulaski County.  
Tower placement studies and streamlining of the zoning 
process.                    

      $8,000,000 2014-
2015 

Private 
Enterprises and 
NRV Localities, 
NRV Network 
Wireless 
Authority 

NRV Create a Consortium of School Districts, 
Community College, Economic Development and 
Local Business Partners - Develop a Pilot Program 
Integrated Workforce Curriculum                                                                                            
To develop an integrated workforce curriculum 
spanning from K-12 to graduate degrees focusing on 
current/future skills needs of targeted industry sectors 
(including Career Pathways development).   

      $250,000 2014 WIB, Education 
Providers 

NRV Coordinate NRV entrepreneur and small business 
development network Convene regional revolving 
loan fund operators, small business counseling 
services, and other entrepreneur promotion programs. 
Develop new collaborative projects. Examples include 
regional business plan 'pitch competition' funded 
through Virginia Department of Housing and 
Community Development 

   $50,000 $500,000 2016 Local economic 
developers, 
colleges/universit
ies, business 
development 
service providers 

NRV Promote and coordinate the development of a New 
River Valley passenger rail station Continue to 
research viability of extending Washington DC Amtrak 
service to a station in the NRV. Coordinate state and 
private stakeholders to pursue development of this 
service by 2020. 
 

 

      $500,000 2020 NRV Localities, 
State Agencies, 
Public/Private 
Railroad 
Companies, 
NRVRC 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

NRV Implement recommendations of New River Valley 
agribusiness/agri-tourism strategic planning process 
Identify and pursue projects based on the findings of 
the 2014-15 regional plan developed by the NRVRC.                      

$25,000   $25,000 $50,000 2014 New River Valley 
Development 
Corporation 

NRV Creation of a Regional Destination Marketing 
Organization (DMO) and Marketing of the Arts and 
other regional assets 
Raise awareness of New River Valley assets and 
coordinate regional websites/promotion efforts. Use 
DMO to create a network of artisans and venues to 
promote New River Valley assets. 

   $25,000  $25,000 TBD 2014 NRV Localities, 
Tourism Offices 

NRV Research potential for Center of Excellence related to 
unmanned systems development and aerospace 
manufacturing capabilities in the region Develop 
commercialization of technologies related to 
automated vehicles, especially the aerial vehicles 
research of the MAAP at Virgina Tech. Recruit 
aerospace supplier firms to the region to develop a 
manufacturing cluster. 

      $5,000,000 2015- 
ongoi
ng 

Public 
universities, 
economic 
development 
organizations, 
business in 
target sectors 

Giles County Giles Multi-tenant Business Facility (Giles Co)                                                                      
A facility located in the Wheatland Eco Park. 

      $2,000,000 2014 Giles County IDA 

Radford City-owned industrial park land improvements 
Engineering and planning projects to acquire land in 
Radford industrial park, and upgrade for use by 
tenants- including brownfields redevelopment. 

      $6,000,000   Radford City 
government, 
NRVRC 

Floyd County Rocky Knob Interpretative Center Reg. Collaborative 
(Floyd Co)       
A bi-county commission is working on the 
development of a major tourism destination along the 
Blue Ridge Parkway. A network of hiking trails and an 
interpretive center are planned. 

$8,000,000   $2,000,000 $10,000,000 2015 Rocky Knob 

NRV NRV Airport Parallel Taxiway                                                                                                    
To provide taxiway parallel to runway and offer an 
opportunity to provide air access to the Industrial Park 
(NRV Commerce Park). 

$5,880,000   $120,000 $6,000,000 2014 Airport 
Commission 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

NRV Extension of Rail to Commerce Park 
Rail siding extension from Norfolk Southern mainline 
about 3,500 feet to the Commerce Park boundary and 
3,500 feet to a potential building site. 

$2,300,000 $750,000 $1,210,000 $4,600,000 2014 Virginia's First, 
Industrial 
Facilities 
Authority 

NRV Small Business Development 
(Green/Nano/Bio/Aerospace/UAS) Program                                     
Develop educational program through the community 
college and university  that support the development 
and/or recruitment of small businesses/industries in 
targeted technology fields. 

$500,000   $500,000 $1,000,000 2014 Universities, 
NRCC, School 
Divisions 

NRV Develop 'data dashboard' of regional economic and 
community health indicators Compile data from 
Federal and local sources to track the performance of 
the regional economy on selected CEDS and Liveability 
Initiative goals. Develop user-friendly online platform 
to make the information easily accessible. 

      $100,000   NRVRC, state 
agencies, 
economic and 
workforce 
development 
organizations 

Floyd County Phase II Floyd Innovation Center $1M $1M $1M $3M 2015 Floyd County 
EDA 

Montgomery 
County 

Development of Route 177 Corporate Park $15 M $4 M $1M $20M TBD Montgomery 
County EDA 

Floyd County Regional Food Aggregating/Processing Center 
Value-added processing center for local produce and 
potentially local milk. The facility would serve as 
aggregator for larger buyers, as well as provide co-
packing facilities and a commercial. 

$1,000,000 $500,000 $500,000 $2,000,000 2014 Floyd County 

Montgomery 
County 

Rt. 114 Widening                                                                                                          
From Christiansburg Town limits to Radford Army 
Ammunition Plant 

$50M $12.6M   $63M 2018 VDOT/ 
Montgomery 
County 

NRV Increase modern building stock through retrofits and 
new construction 
Modernize existing building stock through new 
construction or through retrofits to meet the needs of 
21st century businesses. 

        2015-
16 

NRV Economic 
Development 
Alliance 

Floyd County Jacksonville Center E-Commerce Project (Floyd Co)                                                         
Establishment of an e-commerce catalog of crafts and 
products. 

      $50,000 2014 Jacksonville 
Center, Inc. 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

NRV Support Farms to School program in the region. 
Create education opportunities for students and 
support a supply of fresh foods from local farmers. 

      $20,000 2014-
2014 

  

NRV Creation of Utility Standards 
Create utility standards for service providers to follow 
while coordinating digging between localities and 
service providers to install conduits or other uses 

            

NRV Connectivity of Trails, Regional Trail System                                                                                             
Interconnect various local, state and federal trails to 
create a continuous network in southwest Virginia. 

$400,000   $400,000 $800,000 2014 Trail Operators 

NRV Interstate-81 Interchange Improvements 
Exits 89, 94, 98, 105, and 114. 

      
 

TBD 2014-
2020 

VDOT 

NRV Route 100 Widenting between Pulaski County and 
Giles County 

      TBD 2014-
2020 

VDOT 

Pulaski Town Town of Pulaski Business Park Expansion                                                              
The acquisition and site preparation of greenspace for 
industrial growth. 

$1,000,000   $1,000,000 $2,000,000 2015 EDA, Town of 
Pulaski 

NRV Support Public Private Partnerships for Agriculture 
Infrastructure Needs 

        2014   

Pulaski 
County 

Shell Building-Industrial Park 
Construction of a shell building at the New River Valley 
Commerce Park 

$750,000 $750,000   $1,500,000 2014 Pulaski County 

Montgomery 
County 

Southgate Parkway 
Construction of ramps on Route 460 at Southgate 
Parkway entrance to Virginia Tech. 

$124M $31M   $155M TBD VDOT 

Rich Creek Rich Creek Downtown Enhancement Project                                                                         
Ensure the success of downtown Rich Creek. 

  $1M $250,000 $1,250,000 2014 Rich Creek Town 

Floyd County Phase II Development of Floyd Regional Commerce 
Center                                  
Grade lots 1 and 2. 

$1,000,000   $500,000 $1,500,000 2014 Floyd County, 
Floyd County 
EDA 

NRV Create Regional Revolving Loan Fund for Energy 
Audits and Retrofits 
Fund for New River Valley businesses and residents. 

            

NRV Regional Conference/Civic Center                                                                      
Determine feasibility and appropriate site, engineering 
and architectural plans for regional conference center.  

$7,000,000   $8,000,000 $15,000,000 2016 Virginia's First 
and Partners 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

Pulaski Town Brownfields Redevelopment                                                                                    
Redevelopment of existing industry and housing. 

$500,000   $500,000 $1,000,000 2014 Pulaski Town 
and EPA 

Pulaski 
County 

Exit 101 Interchange Improvements and Connector 
Route 11                   
Provide interstate access to the proposed Veteran’s 
Cemetery and Route 11 with an urban 3 lane typical 
on 4 lane right of way.                                                                         

$2M $1M   $16.5M 2020 Virginia's 
First/Army 

Pulaski 
County 

Complete public safety facility Upgrade and 
consolidate county emergency response and services 

  $1,000,000 $2,000,000 2016 PulaskiCounty 

NRV Develop a Slaughterhouse or Regional Meat 
Processing Plant for Meat Processing and Production 
Develop facility to support local farmers 

        2014-
15 

Rural 
Development- 

NRV Support Carpooling Efforts/Initiatives throughout the 
New River Valley 
Support the expansion and marketing of Ride 
Solutions while exploring potential for carpooling app 

            

NRV Create a Network of Growers and Producers in the 
Region Link New River Valley farmers markets to 
increase profitability. 

            

NRV Intermodal Transportation Center                                                              
Further explore the possibility of developing an 
intermodal transportation site on under-utilized US 
Army property near Dublin, Virginia. 

$4,000,000   $4,000,000 $8,000,000 2014 VA's First/US 
Army 

NRV Centralize Marketing of Energy Efficiency Options 
Create a “one stop shop” where people can evaluate 
typical “payback” on upgrades, find a qualified energy 
auditor/retrofitter, navigate various financing options. 

            

Blacksburg Huckleberry Trail Extension                                                                                     
Assist in the construction of the Huckleberry Trail 
extension from Prices Fork to Glade Road.  Grading, 
site amenities, and surfacing are needed. 

    $100,000 $100,000 2014 Town of 
Blacksburg 

Floyd County Floyd County Mechatronics Training Center: To 
prepare advanced manufacturing and other ‘new 
economy’ workers. Mechatronics includes mechanics, 
electronics, and computer and control engineering. 

   $500,000 2016 County schools, 
community 
college, 
businesses 
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Area Description Fed. $ State $ Local $ Total Funding Const. Date Responsible Agency
    

 

   
   

NRV Develop Region-Wide Bike Paths                                                                                
Used as both a tourism asset and an alternative/green 
method of transportation. 

$5,000,000   $5,000,000 $10,000,000 2014 NRVRC, 
Localities 

NRV Access to Capital 
Host workshops to educate businesses on capital 
access opportunities in the region, i.e. 460 Angels 

            

Narrows Town of Narrows Capital Improvements Upgrades 
and additions to pedestrian and recreation assets in 
town and downtown properties 

 $50,000 $50,000 $100,000 2015 Town of 
Narrows, Giles 
County, NRVRC 

NRV Network of Manufacturing Companies                                                                                                           
Corporate roundtable headed by NRV Economic 
Development Alliance. 

$500,000 $250,000 $250,000 $1,000,000 2014 NRVRC 

Montgomery 
County 

Falling Branch Corporate Park Expansion (FBCP).  The 
175 Acre pad ready industrial park located in 
Christiansburg, VA is filling.  The County needs to 
purchase adjoining property from two owners. 

$2,282,500   $2,282,500 $4,565,000 2016-
2017 

EDA of 
Montgomery 
County, VA 

NRV Develop Career Pathways Networks and Tap Into 
Professional Organizations   Encourage workers to 
pursue “continuing education” or recertification so to 
build skills in emerging economic sectors.  

        2014 WIB, Local 
Businesses 

NRV Implement K-12 Curriculum on Organic Food 
Production  

      $50,000 2014   

 



 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

MEMORANDUM 

To: NRVRC Board Members 

From: Kevin R. Byrd, Executive Director 

Date: April 22, 2016 

Re: POWER Program Overview 

 
POWER (Partnerships for Opportunity and Workforce and Economic Revitalization) is a multi-agency initiative 
that targets federal resources to help communities and regions that have been affected by job losses in coal 
mining, coal power plant operations, and coal-related supply chain industries due to the changing economics 
of America's energy production.  http://www.arc.gov/funding/POWER.asp  
 
The POWER Initiative supports efforts to create a more vibrant economic future for coal-impacted 
communities by cultivating economic diversity, enhancing job training and re-employment opportunities, 
creating jobs in existing or new industries, and attracting new sources of investment. 
 
The Appalachian Regional Commission (ARC) will be administering $45.0 million and the US Economic 
Development Administration will administer $19.6 million.  There will be an overview of this program at the 
Commission meeting along with a discussion on relevant projects for potential POWER applications. 
 

ARC focus: 
 Build a competitive workforce 
 Enhance access to, and use of, broadband services 
 Foster entrepreneurial activities 
 Develop industry clusters in communities 
EDA focus: 
 Creation of new businesses and jobs across a variety of sectors 
 Diversification strategies toward affected workers and businesses 
 Cultivation of local and regional entrepreneurship 
 Facilitate access to private capital investment 
 Promoting market access to goods and services created and manufactured in impacted areas 
 Stregthen or develop existing or emerging industry clusters 
 

http://www.arc.gov/funding/POWER.asp


 

Strengthening the Region through Collaboration 

Counties Towns Universities 
Floyd │ Giles Blacksburg │ Christiansburg Virginia Tech 
Montgomery │ Pulaski Floyd │ Narrows │ Pearisburg Radford University 
City Pulaski │ Rich Creek 
Radford 

 

 

 

MEMORANDUM 

To: NRVRC Board Members 

From: Kevin R. Byrd, Executive Director 

Date: April 22, 2016 

Re: Dispense Surplus Property 

 
Chrysler Voyager Minivan – 2000 
 The Commission owns and maintains a fleet of three vehicles for business use.  The oldest vehicle in 
the fleet is a 2000 Chrysler Voyager Minivan with 142,000+ miles which recently had a flat tire due to dry rot 
on the sidewall of the tire.  The other tires are showing similar signs of dry rot.  The tread wear was in good 
condition, so staff researched vehicle miles driven to determine whether a third vehicle was needed in the 
fleet.  After reviewing miles driven, cost to replace tires and a discussion among staff, it does not seem 
worthwhile at this time to invest more money into this vehicle.  Staff recommends selling this vehicle on 
GovDeals.com and evaluate over the next several months whether a third vehicle is needed in the fleet.  
Should the Commission decide to surplus this vehicle, staff discussed the option of renting vehicles when 
travelling outside of the region for multiple days so the two remaining fleet vehicles will be available for in-
region travel. 
 
Hydraulic Hand Pumps (2) with Spreaders 
 The Commission owns two hydraulic hand pumps with spreaders that are in storage on premise in 
like-new condition (~$300 each new).  Our research indicates these were purchased for the regional tire 
shredder program which no longer operates.  When the regional tire shredder program ceased to operate, 
the Commission held on to the equipment for several years then sold the supporting equipment between 
2009-2011 which included a dump truck, mobile tire shredder, trailer and pick-up truck.  Staff recommends 
selling the hand pumps on GovDeals.com. 
 
Should the Commission take action to surplus these items, staff will work with a GovDeals.com 
representative to post the property on their website and will notify local governments/partners in the region 
to make them aware the items are available for purchase.   
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