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new river valley regional commission

Agenda
June 23, 2016
6:00 p.m.—New River Valley Business Center, Fairlawn

I. CALL TO ORDER

II. CONSENT AGENDA
A. Approval of Minutes for May
B. Approval of Treasurer's Report for May

III. COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)

1. Application to EDA for FY16-17 Planning Assistance

B. Regular Project Review
None

C. Environmental Project Review
1. Environmental Assessment for the Town of Rich Creek Water Systems Improvements
2. Reissuance of VPDES permit, Lhoist North America of Virginia Inc. - Kimballton

IV. PUBLIC ADDRESS
V. REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS
VI. CHAIR'S REPORT
VII. EXECUTIVE DIRECTOR’S REPORT (enclosed)
VIII. OLD BUSINESS

IX. NEW BUSINESS

A. Smart Beginnings New River Valley Transition
Presentation by Delegation
Commission Discussion

B. Comprehensive Economic Development Strategy (CEDS) Project Package and
Report
Commission Action Needed

C. Commission Officers for FY17 — Slate Introduced at May Meeting
Commission Action Needed

D. July Commission Meeting (Historically it is cancelled due to conflict with VAPDC)
Commission Action Needed

WWW.NIvrc.org
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

NRVRC.ORG
MEMORANDUM

To: NRVRC Board Members
From: Janet McNew, Finance Director
Date: June 14, 2016

Re: May 2016 Financial Statements

May 2016 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed for your
review.

As of month end May 2016 (92% of the fiscal year), overall year to date revenues are 87.09% and expenses
are 87.06% of budget. Salary and Fringe, the two largest expense line items, stand at 95.36% and 95.42%,
respectively. Salary and Fringe costs are expected to exceed FY16 adopted budget primarily due to the
addition of Workforce staff. The Workforce expenses are 100% reimburseable and previously authorized by
the state, so there will be no budget impact.

As previously reported, several expense line items exceed anticipated budget. Overages in Copies/Copier
Maintenance, Vehicle Maintenance, Training, and Audit not covered by current year revenue will be covered
by funds in the operating account. The operating account has funds available since the past seven years
funds were contributed beyond current year expenses resulting in growth of the operating account.

Overages in Telephone/Communications, Dues/Publications, Meeting Expense, and Capital Outlay lines are
related to the operations of the New River/Mount Rogers Workforce Development Area and will be
reimbursed 100%.

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the

FY15-16 budget adopted by the Commission at the June 25, 2015 meeting. The financial operations of the
agency are somewhat fluid as projects may be added and modified throughout the year.

Counties Towns Universities

City
Back to Agenda
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Assets:

Liabilities:

Projects

New River Valley Regional Commission

Balance Sheet
Period From : 07/01/15 to 5/31/16

Operating Account
Reserve Funds - MMA
Accounts Receivable

Total Assets:
Accrued Annual Leave
Accrued Unemployment

Total Liabilities:

Net Projects
Current Year Unrestricted
Unrestricted Net Assets

Total Projects

Total Liabilities and Projects

Net Difference to be Reconciled

Total Adjustment

Unreconciled Balance

Back to Agenda

581,029.69
84,612.03
144,637.58

$810,279.30

55,268.36
19,724.31

$74,992.67

-54,815.32
62,119.17
720,092.94

$727,396.79

$802,389.46

$7,889.84

$7,889.84

$0.00
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: NRVRC Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item # 1

CIRP Review June 16, 2016

PROJECT: Environmental Assessment for the Town of Rich Creek Water System
Improvements
VA160526-02500400071

SUBMITTED BY: CHA Consulting

PROJECT

DESCRIPTION: CHA Consulting is requesting comments on the proposed project.

PROJECT SENT

FOR REVIEW TO:

Counties

City

Commission Board Members and Giles County

Towns Universities

Back to Agenda



design/construction solutions
May 23, 2016

Kevin R. Byrd

AICP, Executive Director
New River Valley
Regional Commission
6580 Valley Center Drive
Suite 124

Radford, VA 24141

VIA EMAIL

Re:  Environmental Assessment for Town of Rich Creek, Virginia Water System Improvements
Project; CHA Project No. 30387

Dear Mr. Byrd:

CHA Consulting, Inc. is presently working with the Town of Rich Creek to perform an environmental
assessment pursuant to the National Environmental Policy Act, to assess the potential environmental
impacts of a water system improvements project in Rich Creek, Virginia. A summary of the proposed
project and supporting information are provided below for your review and preparation of the agency
response.

Background and Project Description

The Town of Rich Creek provides water to 264 residential and commercial customers within the Town of
Rich Creek and 145 customers in the adjacent Midway area in Giles County. The Town purchases water
from the Giles County Public Service Authority (PSA). The PSA supplies water to the Town primarily
through a pressure relief valve (PRV) and master meter along Route 460. A secondary connection is
provided near Old Virginia Avenue, adjacent to a nursing home, to serve the western area in Rich Creek.
The Town also has an emergency interconnection with the Red Sulphur Public Service District (PSD) in
Peterstown, Virginia.

CHA s in the process of preparing a Preliminary Engineering Report (PER) for the Town of Rich Creek
to determine the best option to address deficiencies within the current system. As part of the development
of the PER, CHA:

e Evaluated alternatives to increase pressure Old Virginia Avenue connection (also called the
Nursing Home PRV) while maintaining the existing level of redundancy within the system.

e Evaluated the status of the water system with regards to available fire flow coverage.

As a result of the evaluations conducted to date, CHA recommends that the Town move forward with the
United Hydraulic PRV connection and water tank installation. In addition to the improvements

“Satisfying Our Clients with | 1901 Innovation Drive, Suite 2100, Blacksburg, VA 24060
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Mr. Kevin R. Byrd May 23, 2016 Page 2 of 3

recommended in the PER, the Town indicated they are planning to replace the Church Street PRV,
replace four fire hydrants, and add one new fire hydrant. These additional improvements have been
included in this project. The overall project is described in more detail below and shown on Figure 1.

UNITED HYDRAULICS PRV CONNECTION

The PSA owns an existing 6-inch PRV which conveys water from the 8-inch PSA line to a fire
suppression system at United Hydraulics. This PRV is referred to as the United Hydraulics PRV and no
other connections are currently served by this PRV. A new connection downstream of this PRV will be
made to allow the entire downtown region to be served by this PRV. In addition to this new connection,
this alternative also includes increasing the line in the vicinity of the proposed interconnection to the
United Hydraulics PRV from 4-inch to 8-in to provide adequate fire flows.

The construction aspect of this portion of the project will include:

e Excavation of a vault with approximate dimensions of 4’ x 6’ and will occur in a previously
disturbed area.

e Excavation of a trench that is 3 feet wide and 3.5 feet deep but would occur in previous disturbed
area of the current location of this waterline.

NEW WATER STORAGE TANK

The Town currently only has one storage tank to serve the system. In the event that this tank is offline for
repairs or maintenance (which could take weeks), the Midway system would be without fire protection
and the Downtown area would have greatly reduced fire protection. A new storage tank will allow the
system to continue functioning in the event the existing storage tank is down. After examining several
locations, the recommendation in the PER will include a 150,000-gallon ground steel storage tank in
Midway to serve as a redundant tank to the entire water system. Construction will include 4,000 square
feet of land disturbance to a depth of 6 - 8 feet with no tree removal required. The area around the tank
will be returned to original grade.

ADDITIONAL PROJECT COMPONENTS

In addition to the work identified as alternatives in the PER, the Town is also planning to include the
following improvements as part of the overall project:

e Installation of a new PRV at the Church Street location to provide better turnover in the 6-inch
line connecting the Midway and Downtown pressure zones. The construction of this portion of
the project will include the excavation of 10 feet by 12 feet to a depth of 8 feet for the vault which
will then be returned to grade.

e Possible line replacement in the vicinity of low-flow hydrants if field testing indicates this is
needed. Construction would include trenching 3 feet wide to a depth of 3.5 feet and may include
locations not specified on the map but would be in previously disturbed areas.

e Replacement of several hydrants and the addition of a new hydrant. The construction for the
replacements will not require any excavation; for the new hydrant a 3 feet by 4 feet excavation

will be required to 4 feet deep.

-k to Agenda



Mr. Kevin R. Byrd May 23,2016 Page 3 of 3

The potential for erosion for both the water system improvements will be controlled through the
development and implementation of an erosion and sediment control plan. Since the area of construction
activities will exceed 1 acre, a storm water construction permit will be obtained from the County prior to
the initiation of construction activities. If any streams are located along the final project route(s), the
appropriate permits, if needed, will be obtained prior to construction. In addition, no wetland areas were
identified in the proposed project areas based on a review of the National Wetlands Inventory map.
Wetlands will be avoided as part of the final project location determination or appropriate permits will be
obtained for any temporary impacts to wetlands.

We request that your office review the proposed project for any issues that may occur in the project area.
Please provide any recommendations you may have to mitigate or avoid any impacts. We would
appreciate a response at your earliest opportunity. If you need any further information or wish to discuss
the project further, please contact Amanda Marsh at 540-552-5548 or by e-mail at
amarsh@chacompanies.com. We appreciate your assistance in this matter.

Sincerely,

foumanes Hefra

R. Lawrence Hoffman
Vice President

RLH/Ihl
Enclosures

CHA-

-k to Agenda
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVRC.ORG

April 18, 2016

TO: Chris McKlarney, County Administrator

FROM: Kevin R. Byrd, Executive Director

RE: Commonwealth Intergovernmental Review

PROJECT NAME: Environmental Assessment for Town of Rich Creek Water

System Improvements VA160526-02500400071

SUBMITTED BY: CHA

Please be advised this office has received from CHA a copy of the environmental
assessment review for the referenced project. In accordance with Commonwealth
Intergovernmental Review Process requirements, a copy of the environmental impact
review is enclosed for your review and comments. If you wish to make comments or
require further information, please indicate below and return to the Commission office
via mail or email (jphillips@nrvrc.org) prior to June 15, 2016.

CHECK ONE

E{ This agency finds no conflict between this project and its plans, policies and goals.

D This agency wishes to make the following comments. (Use back of this form or
additionat sheets for comments.)

D This agency presently provides or plans to provide services, which will conflict with
or be duplicated by this project and therefore requests a conference. (Briefly state
) the nature of the conflict on the back of this form.)

" m
;i ()Lo!l’%!l\p

SIGNATURE U DATE

Counties Towns Universities

City

k to Agenda
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: NRVRC Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item # 2
CIRP Review June 16, 2016

PROJECT: Reissuance of VPDES Permit No. VA0000523; Lhoist North America of Virginia,

Inc. -Kimballton
VA160531-02700400071

SUBMITTED BY: Department of Environmental Quality

PROJECT

DESCRIPTION: The Department of Environmental Quality is requesting comments on the public
notice.

PROJECT SENT

FOR REVIEW TO: Commission Board Members and Giles County

Counties Towns Universities

City

Back to Agenda



Molly Joseph Ward
Secretary of Natural Resources

Lynchburg Office

7705 Timberlake Road
Lynchburg, Virginia 24502
(434) 582-5120

Fax (434) 582-5125

COMMONWEALTH of VIRGINIA

DEPARTMENT OF ENVIRONMENTAL QUALITY
Blue Ridge Regional Office

www.deg.virginia.gov

May 26, 2016

Mr. Kevin R. Byrd, Executive Director
New River Valley Planning District (PDC-4)
6580 Valley Center Drive, Suite 124
Radford, Virginia 24141

David K. Paylor
Director

Robert J. Weld
Regional Director

Roanoke Office 3019
Peters Creek Road
Roanoke, Virginia 24019
(540) 562-6700 Fax
(540) 562-6725

RE:  Reissuance of VPDES Permit No. VA0000523; Lhoist North America of Virginia,
Inc. - Kimballton

Dear Mr. Sullivan:

Section 62.1-44.15:01 of the Code of Virginia requires DEQ to notify localities
particularly affected when a permit action is pending. This letter transmits a copy of the public
notice for a proposed permit action for your review. Public notice of this proposed action is also
being published in a local newspaper. That publication will establish a 30-day public comment
period for this proposal. If you wish to comment on this proposed action, please respond to me

at:

Virginia DEQ

Blue Ridge Regional Office
7705 Timberlake Rd.
Lynchburg, VA 24502

If no response is received within the 30-day public notice period, it will be assumed that
you have no objections to the proposed action. If you have any questions, please contact me at

(434) 582-6204.

Enclosure:

Sincerely,

Kirk A. Batsel
Water Permit Writer

Permit Public Notice

Back to Agenda



Public Notice — Environmental Permit

PURPOSE OF NOTICE: To seek public comment on a draft permit from the Department of
Environmental Quality that will allow the release of treated wastewater into a water body in Giles
County, Virginia.

FIRST PUBLIC NOTICE ISSUE DATE: (TO BE SUPPLIED BY PAPER)
PUBLIC COMMENT PERIOD: (30 days from 1% publish)

PERMIT NAME: Virginia Pollutant Discharge Elimination System Permit — Wastewater, issued by
DEQ, under the authority of the State Water Control Board

APPLICANT NAME, ADDRESS AND PERMIT NUMBER: Mr. Joseph R. Ferrell, P. E. — Plant
Manager, Lhoist North America of Virginia, Inc., 2093 Big Stony Creek Road, Ripplemead,
Virginia, 24150, VA0000523.

FACILITY NAME AND LOCATION: Lhoist North America of Virginia, Inc.; 2093 Big Stony
Creek Road, Ripplemead, Virginia, 24150

PROJECT DESCRIPTION: Lhoist North America of Virginia, Inc. has applied for reissuance of the
VPDES permit for the Lhoist North America of Virginia, Inc. - Ripplemead Plant. The applicant
proposes to discharge at a rate of 27.366 Million Gallons per Day into a water body. The facility
proposes to continue the release the wastewater into Big Stony Creek, in Giles County, in the New River
watershed. A watershed is the land area drained by a river and its incoming streams. The permit will limit
the following pollutants to amounts that protect water quality: pH, temperature, dissolved oxygen, solids,
oil & grease, toxicity, and metals.

HOW TO COMMENT: DEQ accepts comments by e-mail, fax or postal mail. All comments must be in
writing and be received by DEQ during the comment period. Written comments must include: 1) The
names, mailing addresses and telephone numbers of the person commenting and of all people represented
by the citizen. 2) If a public hearing is requested, the reason for holding a hearing, including associated
concerns. 3) A brief, informal statement regarding the extent of the interest of the person commenting,
including how the operation of the facility or activity affects the citizen. DEQ may hold a public hearing,
including another comment period, if public response is significant and there are substantial, disputed
issues relevant to the proposed permit. The public may review the draft permit and application at the DEQ
office named below.

CONTACT FOR PUBLIC COMMENTS, DOCUMENT REQUESTS AND ADDITIONAL
INFORMATION:

Kirk A. Batsel; Blue Ridge Regional Office, 7705 Timberlake Road, Lynchburg, Virginia 24502; Phone:
(434) 582-5120; E-mail: kirk.batsel@deq.virginia.gov; Fax: (434) 582-5125

Back to Agenda
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

NRVRC.ORG
June 17, 2016

Executive Director’s Report

Economic Development:

e Virginia Main Street program is hosting their Downtowns Intersection conference July 11-13
in Staunton. The NRV has access to complimentary registrations plus lodging (travel and
meals not included) due to our work with the LEAD program and ReNew the New expansion.
Several communities are sending representatives including Pulaski County, the towns of
Christiansburg, Narrows, Pulaski, and Pearisburg, Pulaski Chamber of Commerce, and
Regional Commission staff.

Transportation:

e The NRV Passenger Rail project received positive news with the inclusion of a Rail Modeling
Study in the Commonwealth Transportation Board budget. The study is scheduled to take
place in FY19 (July 2018-June 2019). The NRV Passenger Rail Steering Committee is meeting
June 17" to receive a presentation from their lobbyist David Bailey and set plans for a
legislative reception on August 16™. More information forthcoming on the reception.

e Communities considering submitting transportation projects for 2016 House Bill 2
prioritization should begin working on applications. The Commission staff can assist, please
let me know if there is a need. VDOT will more than likely not accept projects in 2017 as they
will shift to a two-year application cycle.

Regional:

e NRV Mayors and County Chairs bi-annual meeting is scheduled for June 20",

e ReNew the New Steering Committee will hold a scouting meeting on the river July 28" to
prepare for the August 27" clean up event. The LEAD program will provide up to $9,000 in
funding for the first year event expenses. Sponsorship funds and/or in-kind donations have
been received from Backcountry.com, NRV Chapter of Trout Unlimited and VA Dept. of
Environmental Quality.

e POWER grant applications are taking shape in Giles County for three boat launches and a
cluster development project around unmanned systems/IT/Advanced Manufacturing.

Commission:

e [tems authorized for surplus at the May meeting are on GovDeals.com and bidding closes
6/17. All items are anticipated to meet the minimum reserve.

e The Executive Committee authorized moving funds from operating account to open a 13-
month CD with First Bank and Trust receiving 1.5% interest.

e The Commission was asked by statewide partners to serve as lead applicant/fiscal agent for
an Agritourism Economic Impact Study for Virginia. This is a direct result of previous staff
performance on grant management with the funding agency.

e For information purposes, behind the Director’s Report is our annual Audit Engagement
Letter from Robinson, Farmer and Cox Associates.

Back to Agenda



new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

NRVRC.ORG
MEMORANDUM

To: Regional Commission Board Members
From: Kevin Byrd, Executive Director
Date: June 17,2016

Re: Smart Beginnings New River Valley Transition

Smart Beginnings New River Valley is a coalition of business, nonprofit and governmental leaders in the New
River Valley working for wise public investments in the infrastructure for early childhood development. They are
in the process of transitioning their organization from the Virginia Tech Institute of Policy and Governance
and they are considering the Regional Commission as an option to serve as the lead entity and provide fiscal
agent support in their next steps. Attached to this memo is a report prepared by a consulting firm on behalf
of the Virginia Early Childhood Foundation to help advise Smart Beginnings NRV on approaches for transition.
The report provides an overview of the organization, comments from stakeholder interviews and a series of
recommendations. A delegation of represenatives from Smart Beginnings NRV will be in attendance at the
June Commission meeting to provide a presentation on their organization and begin a conversation regarding
the Commission’s potential role. Commission members are encouraged to bring questions/items for
discussion to help determine whether this will be an appropriate fit for both entities going forward. The
following individulas are anticipated to attend the Commission meeting to represent Smart Beginnings NRV
Board of Directors and their transition team:

Jessica Wirgau, Community Foundation of the NRV (President)

Kristi Snyder, Rainbow Riders Childcare Centers (Past President)

John Neel, Gay and Neel, Inc/The Learning Ladder Child Development Center

Jay Johnson, Union First Market Bank

David Moore, Virginia Tech-current staff for SBNRV (unavailable to attend, assisting in transition)

For more information about Smart Beginnings NRV please visit www.smartbeginningsnrv.org

Counties Towns Universities

City
Back to Agenda
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Smart Beginnings New River Valley:
Assessment and Recommendations for Transition

May 2016

Prepared by Communitas Consulting
for the Virginia Early Childhood Foundation
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May 2016 SBNRV: Assessment and Recommendations for Transition

Executive Summary

With the transition of its executive director anticipated in June 2016, Smart Beginnings
New River Valley (Smart Beginnings NRV) is at a turning point. Smart Beginnings NRV
board members and Smart Beginnings’ lead organization, the Virginia Early Childhood
Foundation (which is responsible for managing the Smart Beginnings model and
establishing its direction), are using this opportunity to envision the organization’s next
phase and engage current and new participants in their work.

In April 2015, VECF contracted with Communitas Consulting to conduct twelve interviews
with key regional investors and supporters of early childhood development and assess
community readiness and interest in forming a re-energized Smart Beginnings NRV. The
findings and recommendations are presented in five areas: impact, focus, fiscal home,
governance, and transition process.

Impact

Smart Beginnings NRV is credited by most interviewees as having raised awareness about
the importance of early childhood development and its centrality to children’s healthy
brain development, adequate preparation for school, and the economic vitality of the
region. At the same time, over half of the interviewees stated that Smart Beginnings NRV’s
impact was unclear. Smart Beginnings NRV has not consistently promoted the Smart
Beginnings brand and fundamental purpose, nor has it measured and shared the results of
its activities and investments. Capturing and communicating the impact of its collective
work is an important step toward increased sustainability.

Recommendation 1: Create, track, and communicate results that capture and convey the
value of Smart Beginnings NRV’s coordinating and system change role.

Focus

A shared agenda is essential for a coalition with public and private partners and many
moving parts. While all interviewees agreed that Smart Beginnings NRV has been helpful to
the region, there was not consensus among board members or community stakeholders on
Smart Beginnings NRV’s key priorities and strategic direction. For the future work of Smart
Beginnings NRYV, the priorities that received the greatest support among interviewees
aligned with VECF core principles and included (1) leadership and capacity building—i.e.,
convening, raising public awareness, advocacy, and bringing together the sectors—(2) data
driven decision making—i.e., tracking needs, outcomes, and value—(3) mitigating risk
early—i.e., preventive health care, wrap around support—and (4) supported and
supportive families—i.e., empowered and engaged families.

Recommendation 2: As part of the transition, identify three priority issues for Smart
Beginnings NRV to champion for the next two years, and confirm Smart Beginnings

Communitas Consulting Page 1 of 16
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SMNRV: Assessment and Recommendations for Transition May 2016

NRV’s specific role in advancing policy that supports the healthy development of young
children.

Fiscal Home

It is anticipated that in July 2016 Virginia Tech will cease to serve as the fiscal agent and
physical home for Smart Beginnings NRV. During the interviews, respondents were asked
for their preferences for a fiscal agent and sponsor. A majority (7) identified the New River
Valley Regional Commission (NRVRC, http://nrvrc.org) as a top choice. They cited benefits
including its regional focus (consistent with Smart Beginnings’ focus), the reputation and
influence of its executive director, and access to senior government leadership from having
all counties represented on its board. Several identified its link to the economic vitality of
the region as a positive association for Smart Beginnings NRV.

Recommendation 3: Take steps to house Smart Beginnings NRV within the New River
Valley Regional Commission beginning in July 2016.

Governance

From the perspectives of those interviewed, since its inception in 2009, the Smart
Beginnings NRV board of directors has played more of an advisory and support role to the
organization than the fundraising or emissary role more typical of nonprofit boards.
Members of the board have worked with Smart Beginnings NRV to apply for and draw
down new funding for regional services, identify and respond to community needs, raise
awareness of the importance of early childhood, and advocate for quality child care and
healthy outcomes for children. These are all valuable and central roles to a successful
Smart Beginnings initiative and reflect a generous contribution of time and talent. Yet these
talents can be better harnessed in a different structure. To more fully engage the
community in Smart Beginnings’ work, sustain the organization financially, and provide
governance and accountability, two separate governing and managing bodies are needed.

Recommendation 4: Create a Leadership Council of high-level leaders who will
advocate and fundraise for Smart Beginnings NRV to replace the current board of
directors’ structure. Create a Management Committee with highly engaged and
committed members of the current board that report to the Leadership Council.

Transition Process

To continue the community support for Smart Beginnings and launch a renewed
organization, a group of recognized and capable volunteer leaders is needed for an interim
period. A transition team of individuals who can guide the organization during the period
of the executive director’s exit in June for several months until it can select, recruit, and
appoint a new Leadership Council and director will help continue momentum. Creating a
transition team will allow the current Smart Beginnings Executive Committee to
immediately move forward on the recommendations that are adopted.
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Recommendation 5: Establish a transition team to communicate and advocate for
the value of a re-energized Smart Beginnings NRV, recruit a permanent group of
Leadership Council members, confirm a fiscal home and organizational structure,
and select a new director through an open and competitive search.

Based on the input of the individuals interviewed, there continues to be a compelling need
for Smart Beginnings NRV to improve health, education, and social outcomes for children
and their families. Much of this will depend on the transition team'’s ability to recruit an
influential Leadership Council to champion the work and to select a director who will
continue to build a trusted network of providers who have more impact together than on
their own. Coupled with a structure that facilitates more visibility and accountability, better
internal and external communication, and a shared vision of success, Smart Beginnings
NRV can transition to a more sustainable model in its next phase of development.
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Introduction

With the transition of its executive director anticipated in June 2016, Smart Beginnings
New River Valley (NRV) is at a turning point. Smart Beginnings NRV board members and its
parent organization—the Virginia Early Childhood Foundation (VECF)—are using this
opportunity to envision the organization’s next phase and engage current and new
participants in their work.

In April 2016, VECF leadership contracted with a consultant to conduct interviews with key
regional investors and supporters of early childhood development to assess community
readiness and interest in forming a re-energized Smart Beginnings NRV.

The interview questions were intended to assess (1) the level of interest and engagement
in supporting young children in the region, (2) the appropriate role and need for a Smart
Beginnings in the New River Valley, and (3) a vision for a viable and more financially
sustainable organization. Interviewees shared their thoughts about the organization’s
value, regional priorities, and how best to shape the next phase of development for Smart
Beginnings NRV.

This report summarizes the findings and provides VECF and the Smart Beginnings NRV
executive committee with five recommendations to strengthen and solidify the
organization.

Findings and Recommendations

Communitas Consulting developed a set of interview questions which were reviewed by
VECF and Smart Beginnings NRV’s Executive Committee and sent in advance to twelve
individuals. The individuals were selected by Smart Beginnings NRV’s leadership and VECF
to represent lead investors in early childhood system reform from the public, nonprofit,
business, and higher education sectors in the region with substantive knowledge of the
field and the local environment.

1. Communication of Impact
Perceptions of Smart Beginnings NRV’s Impact

Smart Beginnings NRV is credited by most interviewees as having raised awareness about
the importance of early childhood development and its centrality to children’s healthy
brain development, adequate preparation for school, and the economic vitality of the
region. Interviewees pointed to concrete changes that have occurred since 2009—when
the Smart Beginnings NRV office was established at Virginia Tech—such as the expansion
of Early Head Start and Virginia Preschool Initiative classrooms, a greater awareness and
activism around quality child care, and increased knowledge about community needs and
resources. Most interviewees could name at least one result they believed Smart
Beginnings NRV had championed, generally projects with which the interviewees had been
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personally involved. Further, the Smart Beginnings NRV coordinator is considered a hub of
information, informed and engaged in regional projects, and helpful in bringing new
financial resources to the table through grant writing. Several interviewees described
Smart Beginnings as a trusted partner.

Despite near universal acknowledgement that Smart Beginnings NRV has raised awareness
about the issues regionally, over half of the interviewees stated that the impact of the
organization was unclear. Seven of the twelve interviewees noted that Smart Beginnings
NRV has struggled to define its work and has not consistently communicated to the public,
the private sector, and interested stakeholders. Several respondents felt that funders and
the public placed a greater value on programs providing direct services to children and
families rather than Smart Beginnings’ coordinating and convening role. Smart Beginnings’
affiliates generally play a role in improving public and private early care systems broadly
(influencing decision making processes, policies, and resources) and enhancing services.
What came across from the interviews is that Smart Beginnings NRV has not deliberately
and consistently promoted the Smart Beginnings brand, its fundamental purpose, or the
specific impact of its staff and leadership activities and investments. Establishing a clear
statement of impact, with deliberate methods and metrics to communicating value is an
important transition step.

“They haven’t found ways to sustain communication and connection.... We had a great
business event and we don’t hear from them until six months or a year...what’s
happening in between?” - Stakeholder Interviewee

Statewide, Smart Beginnings affiliates are coalitions that aim to improve the school
readiness of young children by building a system or network. The model emphasizes
convening public and private partners to assess gaps, coordinate services, support effective
investments, increase public awareness, collect and share data on emerging needs, and
provide technical assistance and training to expand quality child care and evidence-based
programs. Yet in New River Valley, this role has not been clearly understood, measured, or
valued consistently, even though many individuals have contributed and taken advantage
of its efforts. In an understated way, Smart Beginnings New River Valley has guided change,
serving as a catalyst, incubator, and matchmaker, yet is known by a relatively small circle of
providers and leaders who work closely with the organization.

“Smart Beginnings functions well as a clearinghouse, keeping track of the entire
region, and it keeps us from operating in silos.... Smart Beginnings has helped Radford
get a center up and running and assisted ABCS at Virginia Tech...Smart Beginnings
convenes meetings, rides hard, and sticks with it...” - Stakeholder Interviewee
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Recommendation 1: Create, track, and communicate concrete results that capture and
convey the value of Smart Beginnings NRV’s coordinating and system change role.

Action Steps:

Create a communications plan that intentionally builds relationships and increases
awareness and reputation in the region. To accompany the plan, develop a measurement
system that tracks annual indicators such as:

e the amount of new public and private dollars and in-kind support leveraged into
the region by Smart Beginnings NRYV,
the growth in the number of quality pre-K and child care slots,
the number of policy recommendations advanced at the county and state level,
the growth in media coverage of effective practices, and
the use of Smart Beginnings data for successful grant applications in the region.

2. Future Priorities and Action
Community Needs

Several interviewees emphasized the importance of reaching young parents with quality
services and the difficulty of doing so in a rural area where, for example, residents value
informal child care over structured child care programs delivering school readiness
services. High rates of substance abuse and poverty in the New River Valley present
particular problems for meeting the needs of the region’s children. Interviewees indicated
that (1) high rates of substance abuse among parents, (2) concerns about prenatal
substance abuse, and (3) children of users arriving at school with developmental delays
and a need for “socialization” were all areas of need. Additionally, (4) high levels of poverty,
(5) the need for affordable quality child care, and (6) a lack of child care facility options for
working families all present areas of need in the New River Valley.

“We have to get to kids earlier. If we can get into the family, we cut the likelihood of
foster care and of parents using drugs. All these other things are great, but we have to
reach the families first.” - Stakeholder Interviewee

Smart Beginnings NRV Leadership in the Community

The current Smart Beginnings NRV leadership and stakeholders interviewed unanimously
agree on the value of investing in early childhood development. Yet they are not in sync
regarding the roles that they value most for the future Smart Beginnings NRV office.
Respondents tended to either value Smart Beginnings’ convening and leadership role or
believe that the organization should focus more intensively on bringing in new resources
for high need families and kids directly before emphasizing more planning and
coordinating. Interviewees identified the following as the top roles that Smart Beginnings
NRV should emphasize:
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e leadership and capacity building—i.e., convening, raising public awareness, and
bringing together the sectors;

e datadriven decision making—i.e., tracking needs, outcomes, and value;

e mitigating risk early—i.e., preventive health care, wrap around support; and

e supported and supportive families—i.e., empowered and engaged families.

Several respondents talked about the importance of Smart Beginnings taking on a policy
and advocacy role as a regional leader. This meant different things to different people. For
one individual, it meant creating a bridge between the local and state departments of social
services and departments of education around early child education; for another it meant
advocacy at the state level for significantly greater early education dollars and increased
quality assurance in child care for young children. For others, it meant focusing increased
attention and resources on prevention—helping reach families through home visiting and
parent education. While all agreed that Smart Beginnings NRV has been helpful to the
region, there was not consensus among board members or community stakeholders on the
organization’s key priorities and strategic direction. As part of its transition, Smart
Beginnings NRV should identify three priority issues to champion for the next two years,
confirming Smart Beginnings NRV’s specific role in advancing policy that supports the
healthy development of young children.

Recommendation 2: Using a data driven process, identify three priority issues for Smart
Beginnings NRV to champion for the next two years, beginning in July 1, 2016. Define Smart
Beginnings NRV'’s specific role in advancing policy and advocating for greater resources for
young children.

Action Step:

With time and resources, Smart Beginnings NRV would ideally conduct a community
needs assessment and develop a three-year strategic plan to define its areas of focus and
regional role. However, understanding that resources and time are scarce, the staff and
new leadership can analyze existing data and engage in a more compressed strategic
exercise with the new Leadership Council to set priority goals and strategies for the next
two years. These goals can align with the VECF framework, while taking into context the
needs of the region, such as high levels of substance abuse in families with young
children, and the desire for greater policy advocacy among stakeholders.

3. Lead Organization and Fiscal Agent

As background, for most lead organizations within the VECF Smart Beginnings statewide
network, the organization’s leadership views the role of a fiscal agent as a service to the
community and offers support as an in-kind contribution to Smart Beginnings.! For
example, Virginia Tech provided the Smart Beginnings NRV coordinator with an office,
supplies, postage, copying, and parking. The university’s indirect cost was waived, saving
Smart Beginnings approximately $15,750 in FY16 as compared to other grant-funded
projects at VT.
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The Smart Beginnings expectations for a fiscal sponsor anticipate the following attributes
and commitments, and any new home will require negotiation for the best fit:

e “Vision and mission aligns with Smart Beginnings
e “Capacity and will to support collaborative resource development

e ‘“Leadership is actively engaged in planning and implementation of local early
childhood initiatives

e “Organizational staff structure available to support and supervise Smart Beginnings
staff

e “Capacity to provide in-kind support to Smart Beginnings in the form of office space,
internet, and phone service

e “Viewed as a credible and neutral supporter of community development

e “Capacity and interest in supporting collaborative and public
awareness/communication

e “Governed by diverse cross-sector senior leadership with capacity to influence
community change

¢ “Understanding and commitment to a system approach to impacting community
conditions

e “Supports Smart Beginnings as convener of the local early childhood system, not as
a program or service provider

e “Experience and demonstrated capacity to meet the responsibilities of a lead
organization/fiscal agent as outlined in the VECF Letter of Agreement and
Conditions and Assurances.

¢ “Commitment and/or vested interest in the success and sustainability of Smart
Beginnings.”ii

At the time of this report, the Smart Beginnings NRV board of directors understood that,
upon the executive director’s transition, Virginia Tech would no longer serve as the fiscal
agent and physical home for Smart Beginnings NRV. During the interviews, respondents
were asked for their preferences for a fiscal agent and sponsor. The New River Valley
Regional Commission (NRVRC, http://nrvrc.org) was identified as a top choice by seven
respondents for a home; Virginia Tech and the United Way of Montgomery, Radford and
Floyd (http://www.unitedwaynrv.org) were each suggested by two respondents. In
interviews, the executive directors of both the New River Valley Regional Commission and
United Way of Montgomery, Radford, and Floyd expressed interest in playing a fiscal agent
role. The Community Foundation of New River Valley was suggested by three respondents;
however, four others noted a potential conflict of interest with fundraising. The rest of the
section examines individual potential fiscal agents in further detail.

NRVRC: The fiscal home with greatest interest among interviewees was the NRVRC, due to
its regional focus being consistent with Smart Beginnings, the reputation and influence of
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its executive director, and the access it provides to senior government leadership from all
counties on its board. Several identified its link to the economic vitality of the region as a
positive association for Smart Beginnings NRV.

“Kevin Byrd is respected by all business, the education sector, and...you automatically
reach the government players.... This would bring a vote of confidence. Above all, this
is an economic development issue.” — Stakeholder Interviewee

In particular, the Executive Director for the NRVRC, Kevin Byrd, noted the alighment of the
goals of Smart Beginnings with the region’s Livability Initiative and suggested that the
groundwork had been laid for a link between early childhood and economic development.iii
The Livability Initiative includes a strategy to “Support Children and Youth Reaching their
Full Potential” to reach the broader goal of a “healthy community,” and Smart Beginnings is
identified as one of the vehicles for making this happen. Byrd described Smart Beginnings
as “well positioned in alignment with our direction to provide regional capacity
communities and not a hard sell,” and noted that the leadership would have more time for
advocacy if NRVRC were to provide back office support.

The organizational mission, regional footprint, and method of governing of the NRVRC fits
well with VECF’s list of Smart Beginnings’ expectations. Yet to be determined is the extent
to which NRVRC leadership is able to provide services in-kind. Regarding space, the NRVRC
executive director noted that, while they currently have limited space within their suite,
office availability may change with staff growth, and they would be charged rent for
additional space in the building. Their board would more than likely need financial support
for serving as the fiscal agent. Yet the executive director was prepared to make a
presentation to his board to surround the needs of the program and ways the Regional
Commission may be able to assist in re-launching Smart Beginnings NRV.

A concern raised by two respondents is that, if housed at NRVRC, Smart Beginnings might
skew its activities toward more planning or business engagement, and risk diminishing its
focus on children and families. In interviews with the two United Way leaders, both noted
that the role of Smart Beginnings was in keeping with their key impact areas and direction.

United Way: The Executive Director of United Way of Montgomery, Radford and Floyd
expressed willingness to serve as a fiscal agent, as they have for other organizations within
their region, and expressed her desire to be more involved in Smart Beginnings NRV’s
work.

In addition, an interview was conducted with the Vice President for Impact of United Way
Roanoke Valley (http://www.uwrv.org), where the Smart Beginnings Greater Roanoke
office is housed. What was striking was the extent to which this Smart Beginnings Greater
Roanoke is fully integrated into the United Way’s operations, message, and approach. This
kind of alignment with Smart Beginnings is highly desirable from a statewide perspective,
and may be worth considering as an option should Smart Beginnings NRV seek to expand
its footprint and merge with Roanoke at a later date.
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In the short term, the Vice President of United Way Roanoke Valley expressed willingness
to be helpful during the transition and continue to collaborate on shared services and
projects. She noted the organization was in the process of rolling out a new strategic plan,
and while it wasn’t unprecedented to work beyond their service area, they generally stayed
within their United Way geographic area of Roanoke Valley. Thus the timing for
considering such a merger was not optimal.

Several respondents expressed concern that United Way at Radford might not have the
capacity to provide substantial administrative, fiscal and resource development support
needed for Smart Beginnings, and was not perceived as strongly connected to the business
and government community.

Institutions of Higher Education: The potential for linking Smart Beginnings to a larger
region came up in two of the interviews, and was associated with the projected growth of
Virginia Tech. The university is estimating increases in its number of undergraduates,
graduate students, and faculty, and anticipates that the demand for child care will grow
both for faculty and for related service and operational staff. Three respondents also
mentioned new leadership at Radford University as having potential to contribute to a
more coordinated civic and human services role in the larger region, and encouraged Smart
Beginnings NRV to engage more with Radford.

Recommendation 3: Take steps to house Smart Beginnings NRV within the New River
Valley Regional Commission beginning in July 2016.

Action Steps:

Working with the NRVRC executive director, identify viable in-kind commitments.
Develop a case for support to align the NRVRC and Smart Beginnings NRV missions and
for NRVRC to become a lead supporter/fiscal agent of Smart Beginnings. If approved, plan
for transition and re-launch of the new direction.

If not approved, explore the possibilities of a merger with Smart Beginnings Greater
Roanoke before approaching United Way of Radford, Floyd, and Montgomery counties.

4. Governance and Funding

Across the Commonwealth the most successful Smart Beginnings coalitions operate with a
diverse portfolio of public and private funds, and are housed within an organization where
the leadership actively promotes their work. They have directors and boards who take a
leadership role in fundraising as well as outreach.

Smart Beginnings offices that grow over time tend to use the initial three years of the
trajectory of supporting funds from VECF to establish an organizational foundation while
building a capacity to fundraise and create new partnerships.

“I like the idea of the ‘super board’—4 or 5 of the right people to say yes and make it a
priority. Link them to a management committee and have some level of
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integration...Focus on major policy and the big picture, and present them with the
opportunity to invest and make a difference.” - Stakeholder Interviewee

From the perspectives of those interviewed, the Smart Beginnings NRV board of directors
has played more of an advisory and support role to the organization than the fundraising or
emissary role more typical of nonprofit boards. Members of the board have worked with
Smart Beginnings NRV to apply for and draw down new funding for regional services,
identify and respond to community needs, raise awareness of the importance of early
childhood, and advocate for quality child care and healthy outcomes for children. These are
all valuable and central roles to a successful Smart Beginnings and reflect a generous
contribution of time and talent. Yet these talents can be better harnessed in a different
structure. To more fully engage the community in Smart Beginnings’ work, sustain the
organization financially, and provide governance and accountability, two separate
governing and managing bodies are needed.

While the board has done some fundraising since 2009, it has not been a mainstay of their
work. Four board members interviewed stated explicitly that they did not sign up to be a
fundraising board. The majority of the interviewees believed there was potential for
greater private sector investment in the region, with several citing that the board didn’t
have the momentum or follow through to keep up on resource development. The reality for
Smart Beginnings NRV today is that the only remaining funds they have for the next two
years are the $100,000 provided through the VECF.lV

The cost of providing support for the future systems building and coordination role of
Smart Beginnings NRV is estimated to be approximately $100,000 annually. Investing in
basic operation costs is a way to help multiple public and private organizations within the
network be more effective and does not need to compete with direct service requests.
StriveTogether, an intermediary organization for a nationally recognized cradle-to-career
collective impact effort, makes a strong case for funding a backbone agency, such as Smart
Beginnings NRV, and also cites the importance of engaging stakeholders in valuing and
supporting this role.

e ‘“investing in programs alone has not led to the desired population-level impact.”

e ‘“investment in the basic core staffing and related costs is remarkably small
compared to the amount of existing resources that can be influenced. “

e “the efficiencies...will be realized by being more disciplined in using data across
similar partners far outweigh the investment in the backbone function.”v

To more fully engage the community in Smart Beginnings NRV’s work, sustain the
organization financially, and provide governance and accountability, two separate
governing and managing committees are needed.

e A Leadership Council constituted of high-level influential and active leaders who
will help raise funds, be strong advocates for the newly-defined priorities of Smart
Beginnings, and be accountable for achieving the goals. The current board of
directors cannot serve in that capacity without a significant change in job
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descriptions and additional commitment of time. This Leadership Council may have
committees to oversee the operations of Smart Beginnings NRV, such as resource
development, finance, and human resources.

¢ A Management Committee that reports to the Leadership Council and is comprised
of the executives and leaders who are drivers and partners in advancing a regional
plan to improve school readiness. This Management Committee would
institutionalize the informal coordination that is now taking place and help achieve
specific regional goals. This Management Committee would have standing
committees on system change and service enhancement, such as outreach and
information sharing. As priority issues and projects are identified (such as a literacy
initiative), the Management Committee can establish ad-hoc work groups to help
plan, advance, track, and measure the impact of the work. The Smart Beginnings
NRYV director would coordinate these groups and ensure cross-communication.

Smart Beginnings NRV staff would ensure that each committee has the support or
leadership they need to be successful, facilitate communication, and guide committees to
reach their adopted goals. They would nurture and support these committees, helping
them address pressing problems for the region. This structural model has been effectively
implemented to achieve collective impact efforts across the country.vi

“[Fundraising] is not easy unless you have the right people asking. There is significant
untapped potential once they understand the desired outcomes.” - Stakeholder
Interviewee

In addition to adding a fundraising capacity, this type of structure would elicit broader and
sustained participation in Smart Beginnings’ work. It would drive ownership of shared
regional goals, moving Smart Beginnings’ reputation beyond the current executive director
to a more structured network of investors and participants continuously communicating
with a shared agenda. A local model for the Leadership Council that was referred to by
three respondents may be the Blacksburg Partnership—“an economic development
partnership between town government, Virginia Tech, and the local business community.”

Recommendation 4: Create a Leadership Council of high-level leaders who will advocate
and fundraise for Smart Beginnings NRV to replace the current Board of Directors
structure. Create a Management Committee with engaged and committed members of the
community that report to the Leadership Council.
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Action Steps:

e C(reate job descriptions for the Leadership Council, Management Committee, and Ad
Hoc Work Groups.

e Identify high-level Leadership Council members from Virginia Tech, Radford
University, the business community, one or more school superintendents or county
government leaders, the NRVRC executive director, and a representative of the
Management Committee to serve in this role.

5. Structure and Transition

To implement these recommendations, Smart Beginnings NRV will benefit from a short-
term Transition Committee of community leaders, a competitive process to select the new
director, and an organizational structure that allows for growth.

Director

Smart Beginnings NRV’s director has become the face of Smart Beginnings in the region,
and he is widely respected. He is known as knowledgeable, a connector, an advocate, and
influential in improving the region’s resources for young children. This presents a
challenge in transitioning from a “founder” type figure to a new director. To transition from
a start up office to one with more permanence and community support, Smart Beginnings
NRV needs to be equated with a broader group of champions, in addition to the current
director.

When asked to describe the optimum skills for a new director of Smart Beginnings NRV, the
skills and knowledge most often mentioned by interviewees were that the individual be a
strong communicator and advocate, a passionate champion to develop confidence, an
experienced fundraiser, and a good story teller. Others mentioned experience building
systems with an understanding of early childhood resources.

Smart Beginnings NRV will benefit from having a director who is skilled in resource
development—writing grants, soliciting individual and corporate gifts, and working with
boards—and a leadership council that—among its governance, strategic guidance, and
oversight responsibilities—sees itself as opening doors and raising funds for the
organization.

Legal Structure

Currently there is an executive director of Smart Beginnings NRV and a board of directors.
The “executive director” title generally conveys having executive authority over a non-
profit organization with a legally independent board of directors and autonomy from a
parent organization—in this case, Virginia Tech. However, it appears that the Smart
Beginnings NRV organization does not have legal status as a separate non-profit, and
instead uses the nonprofit affiliation of Virginia Tech to receive grants, file taxes, and
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otherwise meet legal nonprofit requirements. In practice, Virginia Tech has functioned as a
fiscal agent only, with Smart Beginnings NRV operating more as an independent office of
Virginia Tech than as a separate 501(c)3 organization. Smart Beginnings NRV’s board of
directors has acted in an advisory capacity without a clear connection to the Virginia Tech
board of directors, and without full fiscal responsibility for the organization.

Smart Beginnings NRV’s current structure raises at least two questions to be addressed
during this next phase: (1) Does the Transition Team for Smart Beginnings NRV want to
establish a separate non-profit or LLC status as part of the transition to a new fiscal home?
(2) Until this decision is made, should the position be advertised as a director or
coordinator rather than an executive director? These are legal and practical questions that
may require outside advice, and are important considerations in designing a sustainable
and clear structure for Smart Beginnings NRV.

Timing

To continue the community support for Smart Beginnings and launch a renewed
organization, a group of recognized and capable volunteer leaders is needed for an interim
period. A transition team of individuals who can guide the organization for several
months—from the current executive director’s exit in June until it can select, recruit, and
appoint a new Leadership Council and director—will help continue momentum and rebuild
confidence. Creating a transition team will allow the current Smart Beginnings executive
committee to immediately move on the adopted recommendations.

The transition team’s tasks can include: (1) developing a communication plan for sharing
news of the transition and “refresh” of Smart Beginnings NRV; (2) identifying and
recruiting new Leadership Council members (with the hope that several of the transition
team members will choose to continue); (3) identifying the new fiscal home and legal
organizational structure for Smart Beginnings NRV; and (4) conducting a competitive
search and hiring a new director). (See Appendix B for Sample Job Description.)

Recommendation 5: Establish a transition team to communicate and advocate for the value
of a re-energized Smart Beginnings NRV, recruit a permanent group of Leadership Council
members, confirm a fiscal home and organizational structure, and select a new director
through an open and competitive search.

Action Steps:

e Identify members of a transition team for a July 2016 start-up.

e Hire a full-time director with skills and knowledge in communication, relationship
building, fundraising, performance management, and an understanding of the New
River Valley region and the early childhood development field.

e Orient the new leader and transition team members in the core principles of Smart
Beginnings, the role of each office, and available statewide resources.
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Conclusion

Based on the input of the individuals interviewed, there continues to be a compelling need
for Smart Beginnings New River Valley and potential for a collective effort to have even
greater impact in its next phase of development. Achieving the desired impact will depend
on the transition team’s ability to recruit an influential Leadership Council to champion the
work and to select a staff leader who will continue to build a trusted network of providers
who have more impact together than on their own. Coupled with a structure that facilitates
more visibility and accountability, better internal and external communication, and a
shared vision of success, Smart Beginnings New River Valley can transition to a sustainable
and even more impactful model.
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recommend the following organizational approach:

1. “An executive council of influential community leaders can deploy human or financial
resources, and keeps track of the big picture. It makes sure the alliance focuses on the right
areas, monitors progress toward goals, and ensures financial sustainability; it also helps
build broad-based support.

2. “Aleadership team, the hub of the alliance, usually includes point people from each of the
key organizations in the alliance. The leadership team determines overall goals and takes
responsibility for making sure the alliance accomplishes what it sets out to accomplish. It
also invites organizations whose central priorities are in line with the alliance’s goals and
are willing to contribute human and financial resources, ensuring that all participants will
do their part.

“Program management teams—made up of managers from key organizations in the alliance—are
responsible for one of several broad programs. Each team designs and oversees a set of related
projects that together will accomplish the program’s goals. These projects ... must have agreed-upon
start dates, end dates, and deliverables, as well as measurable outcomes that demonstrate the
project’s success.” (Source: “How to Organize Alliances of Multiple Organizations: Part 1 and 2: A
governance structure for large networks of organizations seeking to achieve collective impact.”
Christopher Keevil & John Martin, Stanford Social Innovations Review, March 12 & 14, 2012)

In the Smart Beginnings NRV model, the Leadership Council would serve as the “executive council,”
the “Management Committee” would serve as the “leadership team”, and issue-focused work
groups would serve as the “project management teams.”
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Appendix A:
Questions for Discussion

Smart Beginnings New River Valley
Communitas Consulting, April 2016

1. Please tell me how you first became involved in or familiar with Smart Beginnings NRYV,
and your relationship with the current Smart Beginnings (SB) NRV initiative.

2. Smart Beginnings affiliates are coalitions that aim to improve the school readiness of
young children by building a system or network. This happens not by directly providing
services, but by convening public and private partners to assess gaps, coordinate
services, support effective investments, increase public awareness, collect and share
data on emerging needs, and provide technical assistance and training to expand
quality child care and evidence-based programs. To what extent do you view Smart
Beginnings NRV as having played this system-changing role in the region?

3. What you see as the strengths of the SB NRV effort to date? What has been its greatest
impact, in your opinion?

4. Where do you see need for improvement?

5. In what two ways has the regional landscape for early childhood development and
school readiness changed since SBNRV was established in 2009?

6. Are other organizations in the region serving a system-building role like Smart
Beginnings, and, if so, in what areas are they active?

7. Where do you see the greatest gaps and community needs in the region when it comes
to helping children prepare for school?

e Please consider this question both from a policy vantage point (leadership,
advocacy) as well as direct services (child care, health access.)

8. Regarding the roles that a Smart Beginnings affiliate can play in a region; which of the
following areas are highest priority for you, and why:

a. Leadership and capacity (convening and building cross-sector public-private
collaboration, public awareness)

b. Data driven decision making (tracking, communicating value, improving)
c. High quality early learning (quality assurance and efficiency)
d. Supported and supportive families (empowered and engaged families)
e. Mitigating risk early (preventative health care, wrap around support)
f. Other?
Communitas Consulting Page A-1 of A-2
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Appendix A: Questions for Discussion May 2016

9. Do you see arole for Smart Beginnings in advancing any one or more of these areas?
Please be specific.

10. Do you see potential for ways for your organization to work more closely or collaborate
with Smart Beginnings in the future?

11. Would you be willing to be involved in the next phase of Smart Beginning NRV as an
investor or participant? To what extent?

12. What opportunities and barriers do you foresee with ensuring the financial viability of
SB NRV?

13. Where would you recommend that the SB NRV effort be housed, and why?

14. Any additional thoughts you would like to share?

Thank you for your time.

Page A-2 of A-2 Communitas Consulting
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Appendix B:
Sample Executive Director Job Description

SMART
BEGINNINGS®

Greater Richmond

EXECUTIVE DIRECTOR JOB DESCRIPTION

Smart Beginnings Greater Richmond is a leader in advocacy, communication and capacity building for
school readiness. Smart Beginnings, the regional affiliate of the Virginia Early Childhood Foundation,
exists to unite parents, service providers and funders to ensure that every child has the best chance to
succeed in school and in life.

Executive Director Overview:

The Executive Director serves as a leader, steward and capacity builder for advancing school readiness
in the Greater Richmond Region through forging public and private partnerships that: build capacity for
increasing school readiness at regional and local levels; harness best practices; maximize resources and
gain efficiencies; and secure outcomes-driven investments so that every child is prepared for school,
laying the foundation for workforce and life success.

The Executive Director is responsible for establishing the long-term strategic direction of the organization
and leading the team in implementing the organization’s priorities in pursuit of its mission. The Executive
Director reports directly to the Board of Directors through its Chair. The Executive Director leads a small
staff focused on advocacy, community engagement, capacity building, fund development and
communications.

Capabilities and Background:

e A capacity builder focused on creating effective networks and regional accountability

o Seek out, foster and sustain relationships that yield new learning that supports innovation.

o Coordinate public/private partnerships in the area of early childhood and its ties to the
pipeline from school to work.

o Foster a regional culture of trust, transparency and shared accountability for documented
outcomes that are driven by efficient and effective use of community resources.

o Demonstrate ability to ensure public accountability as well as measure and improve
outcomes related to regional goals and strategies.

e A creator and mobilizer of partnerships and collaborations that strengthen the pipeline of birth
to workforce

o Engage and unite regional stakeholders, planning commissions, economic and workforce
development, chamber of commerce, employers, institutes of higher education, United Way
and other service organizations, school division representatives, parents and other essential
community partners to recognize the importance of high quality early childhood experiences
and the impact of these experiences on school readiness and the future workforce, and to
support implementation.

e A strategic leader with both long-term vision and the ability to build an organization
o Effectively work with board members, community leaders, senior managers and others to
develop and articulate a clear vision for the future of the organization.

Communitas Consulting Page B-1 of B-3
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o Build big picture and shorter-term concrete activities: helping to develop specific action plans
for short-term activities while simultaneously developing a long-term plan, developing
strategic plans, and driving the implementation of initiatives to support all plans.

o Able to manage change by allocating financial, personnel and other resources to ensure
long-term sustainability.

e An enthusiastic and successful fundraiser

o Coordinate collaborative resource development to support strategic and adequate financing
of regional strategies.

o Educate and cultivate regional investment in school readiness.

o Develop, lead and support fundraising efforts; including, establishing and maintaining
beneficial relationships with major donors, corporate leaders, foundations and community
partners.

e An exceptional communicator, motivator and leader of people

o Facilitate - and listen - guided discussions and apply what he/she hears to help a group
identify potential concrete action steps.

o Work with groups or communities to use data to guide decision-making, build focus and set
measurable short and long-term targets.

o Attract, develop, engage and retain a high quality team of staff and volunteer leadership.

o Serve as a persuasive presenter and public speaker, develop and implement communication
efforts, and build enthusiasm among a variety of constituencies.

o Commit to uphold high ethical standards and promote sound business practices.

Education and Experience Required:

e Anundergraduate degree in a related field or comparable work experience.

e 10to 15 years of relevant experience, with at least 5 in leadership or management positions
(executive leadership preferred)

Duties and Responsibilities of the Executive Director:

e Cross-Sector Partnerships and Collaboration

o

Engage and inform regional business, economic, and workforce development leaders as key
stakeholders. Create and support regional leadership capacity to set targets and guide progress
for the regional Smart Beginnings effort.

Identify, convene and coordinate a group of cross-sector leaders with capacity to influence
regional policy, programmatic, and community barriers to school readiness.

¢ Regional Focus

@)
@)

o

Coordinate regional asset/gap analysis of the current status of school readiness.

Under the auspices of an established group of cross-sector regional leaders, facilitate
development of a comprehensive and integrated school readiness system improvement plan that
includes strategies for building community commitment to and investment in early childhood,
supporting healthy childhood development, strengthening families and assuring availability of
quality early care and education, including professional development for school readiness service
providers, and strategic linkages to business, economic, and workforce development.

Manage implementation and reporting for regional projects funded by grants to Smart Beginnings.

e Strategic Management

O
@)

Lead a process for developing a strategic plan.
Develop, manage and evaluate annual business, financial and operational plans, with
performance targets, that are aligned with the organization’s strategic plan and annual budget.

e Fund Development:
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o Responsible for all aspects of resource development in all of its facets - individual, corporate,
foundation, government and community partnerships — pursing diverse funding sources, setting
goals and raising funds to support and exceed the organization’s budget.

o Ensures that the staff and volunteers are aligned and work collaboratively to optimize fund
development efforts; including leveraging the Board of Directors.

e Community Engagement
o Increase the visibility and awareness of the organization, its initiatives and opportunities.
o Continually assess the organization’s role in the community and establish the organization as a
thought leader on school readiness.

e Organizational Leadership:

o Provide executive oversight of all internal functions; including but not limited to, community
engagement, human resources, financial management and planning, operations, external
relations and development to maintain and enhance the organizational efficiency and
effectiveness.

e Board & Committee Relations:

o Work collaboratively with the Board of Directors to set strategic goals, establish policies, and
enhance human and financial resources to assure continued growth and success of the
organization.

o Support board leadership in establishing the focus, structure and direction of the Board of
Directors, by participating in Board meetings and providing reports and other information in a
timely manner.

o Ensure that all Board committees are effectively staffed and supported to meet their objectives.

Communitas Consulting Page B-3 of B-3

Back to Agenda



new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVRC.ORG

MEMORANDUM

To: Regional Commission Board Members
From: Patrick O’Brien, Regional Planner
Date: June 17,2016

Re: Comprehensive Economic Development Strategy (CEDS)- Project Package and Report

The 2016-17 update of the Comprehensive Economic Development Strategy is nearly complete.
Attached is the final draft of the 2016-17 New River Valley CEDS document. This includes the
previously reviewed project package, project ranking criteria, and goals and objectives. The
introductory narrative includes data and information about the region to bring perspective and set a
baseline for future updates.

Major changes to this year’s CEDS include an update to the regional SWOT analysis (page 13) and
the addition of several projects to the project package table (page 29). Project additions include:

e Modify regional workforce project (#3) to reflect workforce board’s ongoing ‘sector
strategies’ project

e Modify regional small business project (#4) to include reinstatement of New River Valley
Small Business Development Center

e New project to develop joint economic development strategies with neighboring regions in
anticipation of GO Virginia regional economic development initiatives

e New project to develop pilot internship/apprenticeship/on-the-job training program

e New project to provide techinical assistance services to supplier firms of regional
manufacturers

e New or revised projects for Christiansburg, Floyd County, Giles County, Rich Creek,
Pearisburg, Narrows, Pembroke and Radford.

e Updates to regional transportation projects (multiple)

The Commission will need to take action adopting the CEDS in order for staff to submit the
document to the Economic Development Administration prior to the June 30, 2016 deadline. The
next step in the CEDS update process is to create the public-friendly ‘consumer’ version of the CEDS,
and related on-line CEDS content.

Staff will be present at the June 23, 2016 to answer any questions about the CEDS document, and
the CEDS update process for the upcoming year.

Counties Towns Universities

City
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Chapter 1: NEW RIVER VALLEY OVERVIEW

1.1 INTRODUCTION

The New River Valley region consists of the counties of Floyd, Giles, Montgomery, Pulaski, and
the City of Radford in southwest Virginia. The counties are home to ten incorporated towns,
and a total regional population of 178,350 as of the 2010 census. Two major transportation
routes pass through the region, Interstate 81 and US Route 460. Major employers include
Virginia Tech, Radford University, Volvo Trucks

North America, and Celanese. ik Vel e
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GILES

-
COUNTY. & N/f}

MONTGOMERY
COUNTY

diversified economy. The region has seen gains in

7 i Virgin 4'}‘7
sectors such as information technology, healthcare Vo \;‘%“f@ 4
and biomedical, business and financial services, i A

COUNTY ~Dublitg DFORD

i
o/ ¥ 4
P B » S
- 5 cliyuor Lasf
{

energy, and agricultural businesses. This transition
has created the need for training in these growing
sectors. Career pathway development is an

COUNTY aefiloyd

important part of this transition to a more -

modernized economy.

The New River Valley Livability Initiative, a regional

planning effort undertaken in 2010-13, identified Ry o
four major themes to focus regional development o
efforts, reflect the regional characteristics that New me bty
River Valley residents value most. These themes ‘}:)' NS
are:

1. Enhancing Living and Working Environments

2. Preserving Rural Heritage and Community Character

3. Making the Business Environment Productive and Resilient

4. Building Healthy Communities

Each of these themes has a direct effect on economic development, and these themes are
incorporated into the New River Valley’s Comprehensive Economic Development Strategy.
The region has seen success domestically and internationally in bringing in new businesses.
These successes are celebrated, but the need to create homegrown startups needs to improve
to strengthen the resiliency of the regional economy. The CEDS serves as a vision on how to

New River Valley CEDS 2016
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reach the potential for the regional economy, bolstering the success of businesses within the
New River Valley while improving the prosperity of its people.

1.2 DEMOGRAPHIC PROFILE

Population

The New River Valley had an estimated population of 182,991 in 2015, a 2.7% increase since the
2010 Census?. Population projections predict continued, steady growth to a 2040 population of
219,420, a 23% increase over a 30 year period. The City of Radford and Montgomery County
have high percentages of student populations from Radford University and Virginia Tech, with a
total student population of approximately 40,000 between the two universities. The
universities produce nearly 10,000 new graduates within the region each year.

Figure 1: New River Valley Projected Population Growth

NRV Population Growth
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Virginia Employment Commission, U.S. Census Bureau
Age
The median age within the New River Valley is 32.8, well below the state average of 37.6. The
region’s large population of college students is the major contributor to the youthful
population, with 15-19 year olds and 20-24 year olds as the two largest age groups. Figure 2
(next page) shows the regional population in each age group.

1 July 1, 2015 Population Estimates for Virginia and its Counties and Cities, Weldon Cooper Center for
Public Service Demographics Research Group
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Figure 2: NRV Population by Age

Population by age group, New River Valley
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Income
The median household income in the New River Valley is $44,564, and per capita income is
$23,135. New River Valley incomes are below the Virginia average, but have increased in recent
years. Income levels within the New River Valley vary by locality, as shown in in Figure 3 below.

Figure 3: Median Household and Per Capita Income by Locality

Income in New River Valley localities and Virginia
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1.3 EMPLOYMENT

The total labor force in the New River Valley in 2014 is an estimated 88,255 workers?.
Approximately 70% of New River Valley workers live and work in the region, and 30% commute
to jobs outside the region, with Roanoke as the most common destination?3.

New River Valley businesses employed approximately 66,700 workers in 2015, an increase of
4% over the past five years. Government is the largest employer, which includes the nearly
10,000 employees of the region’s public universities. Manufacturing is the second largest
sector, followed by retail trade and health care (see Table 1 below).

Table 1: Employment by Industry Sector, New River Valley

Industry sector 2015 Jobs | 2011-2015% | 2015 average
Change earnings
Crop and Animal Production 333 13% $30,466
Mining, Quarrying, and Oil and Gas Extraction 93 27% $58,236
Utilities 120 (12%) $91,558
Construction 2,099 (15%) $38,542
Manufacturing 11,733 11% $55,169
Wholesale Trade 771 (10%) $46,700
Retail Trade 8,268 3% $22,260
Transportation and Warehousing 1,258 27% $33,247
Information 613 14% $52,841
Finance and Insurance 957 (8%) $46,209
Real Estate and Rental and Leasing 1,133 33% $36,305
Professional, Scientific, and Technical Services 2,856 3% $60,398
Management of Companies and Enterprises 193 (52%) $67,617
Administrative and Support and Waste 2727 8% $25,478
Management
Educational Services 393 (1%) $40,442
Health Care and Social Assistance 6,667 9% $38,826
Arts, Entertainment, and Recreation 562 0% $12,273
Accommodation and Food Services 6,948 9% $14,001
Other Services (except Public Administration) 1,626 (1%) $28,296
Government 17,379 (1%) $44,066
TOTAL 66,742 4% $38,666

Source: EMSI Class of Worker Dataset 2016.2

The New River/Mount Rogers Workforce Investment Board partnered with the Virginia Tech
Office of Economic Development to develop a Skills-Gap Analysis for the region. Both soft skill
and technical skill gaps were evaluated. For the region, soft skill needs include: good

2 American Community Survey 5-Year Data, 2010-2014
3 US Census Bureau, LEHD On the Map tool, 2014
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attendance, critical and analytical thinking, communication, and problem solving. Technical
skill needs include: electrical/electronics, engineering, general maintenance, welding, and
customer service and sales.

CLUSTER ANALYSIS
The New River Valley Regional Commission worked with the Southern Rural Development

Center (SRDC) at Mississippi State University to complete a cluster analysis of the New River
Valley. According to the Economic Development Administration, economic clusters are
geographic concentrations of interconnected industries and supportive organizations that make
regions uniquely competitive for jobs and private investment. To perform the analysis, the
SRDC researched employment concentrations within economic sectors throughout the region
while measuring the job growth or loss within the specified cluster. The following table
highlights employment in major clusters in the New River Valley as defined in the study.

Table 2: NRV Employment by Sector

2012 2022 Jobs . 2022 NRV Job
INDUSTRY SECTOR Jobs  Projected Difference Growth/Loss
Business & Financial 7,237 9,671 2,434 33.60%
Healthcare 4,663 5,990 1,327 28.50%
Energy 5,297 5,843 546 10.30%
IT Telecomm and Software 4,168 4,598 430 10.30%
Biomedical — R&D 696 840 144 20.60%
Agribusiness 720 692 -28 -3.90%
Arts, Entertainment, Recreation 2,561 3,151 590 23.00%
Electrical EQuipment Manufacturing | 2,281 2,108 -173 -7.60%
Defense 2,086 2,278 192 9.20%
Advanced Materials 3,977 3,351 -626 -15.70%
Transportation Equipment Mfg. 2,747 1,762 -985 -35.90%

Southern Rural Development Center, NRV Cluster Analysis 2012
*Retail and university/college employment not reflected in chart.

As part of this analysis, pre- and post-recession time periods were evaluated to demonstrate
the strengths and weaknesses of clusters within the region. The figure on the following page
identifies the relative strength of clusters based on their geographic concentration in the region
and the growth in regional jobs. The size of the circle represents the current number of jobs.

Figure 4 shows economic sectors divided into quadrants. Those in the top right quadrant are
considered to be the strongest in the region with strong job growth and a geographic
concentration in that sector. The cluster chart shows five economic sectors that are growing in
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specialization and employment: 1) Business and Financial Services; 2) Energy; 3) Biomedical; 4)
Information Technology and Telecommunications; and 5) Agribusiness. In cluster theory, the
top right quadrant, or ‘stars’, highlights the standout industries that define the region’s
economy that also have potential to keep growing in specialization and bring additional
employment.

The top left quadrant shows ‘emerging’ clusters that lack geographic concentration, but can
grow into the ‘star’ category due to high job growth. These ‘emerging’ clusters need strategies
focused on developing the workforce and entrepreneurial assistance. The bottom right
guadrant shows sectors that still have geographic concentration but are losing that
concentration due to job losses. These sectors need special attention if there is to be potential
for long-term success in that sector. Finally, the lower left quadrant shows economic sectors
that do not have geographic concentration and have lost jobs. Generally speaking, these
sectors lack competitiveness unless new industries can be attracted to the region and bolster
that sector.

Figure 4: Employment growth and concentration of regional clusters in the New River Valley
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This analysis serves as a guide for future strategy development with regards to workforce
training, entrepreneurial development and resource allocation. Further, it provides a base for
discussion and development of future strategies.

1.4 ENVIRONMENT AND NATURAL RESOURCES

The natural assets contained within the New River Valley
are an important part of the region’s character as well as
the ability to generate tourism, a growing sector for
southwest Virginia. The New River is an important natural
feature and generates the name for the region. Mountains
are an equally important natural feature for the region.

The New River Valley falls within three distinct =
Cascade Falls, Credit: Virginia Tech

physiographic provinces: the Blue Ridge
Province (Floyd County), the Valley and Ridge Province (Pulaski County, Montgomery County,
most of Giles County, and the City of Radford), and the Appalachian Plateau (in a small part of
Giles County). Each province has very different geological characteristics. Giles, Pulaski, and
Montgomery Counties are mainly located in the Valley and Ridge Province which is
characterized by sedimentary rocks such as limestone, shale, sandstone and dolomites (i.e.,
karst). Historically, limestone has been mined for agriculture use and sandstone for building
purposes. Floyd County is located in the Blue Ridge Province, which is characterized by
metamorphic rocks such as gneiss and schist. Metamorphic rocks are harder rocks and have
been mined for use in road construction.

All counties in the New River Valley are quite similar with regards to type of land class. The
majority of land within the region is considered timberland. It covers 68% of all land within the
New River Valley. The only county in the region with a different forestry profile would be Giles
where 76% of the total area is considered forest land, a significant amount of which is in the
Jefferson National Forest®.

The average elevation of the NRV is about 2,500 feet. Elevations range from 1,470 feet above
mean sea level at Glen Lyn to 4,348 feet at Bald Knob on Salt Pond Mountain in Giles County.
Mountain Lake, also located on Salt Pond Mountain, is one of two natural lakes in Virginia and
is reportedly the highest natural lake east of the Rocky Mountains. The New River runs through
the Counties of Pulaski, Montgomery, and Giles, and the City of Radford, thus giving the region

4 New River Valley Hazard Mitigation Plan, 2011
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its name. Little River, Peak Creek, Big Walker Creek, and Dodd’s Creek are a few of the
tributaries of the New River. A small portion of eastern Montgomery and Floyd Counties are in
the Roanoke River basin, while a small portion of Giles County and the Craig Creek watershed in
Montgomery County drain into the James River>.

Typical fall foliage peak color is October 10-20 in the Southwestern Mountain Climate Region.
Following is a chart from the Virginia Tourism Corporation detailing the climate of the region.

Table 3: Virginia Southwestern Mountain Climate Region

January Average July Average Annual Average
Temperature 24-44 (F) 60-85 (F)
Precipitation 4.04 inches 4.73 inches 47.33 inches

Virginia Tourism Corporation, Southeast Regional Climate Center

Appalachian Trail
Fifty miles of the Appalachian Trail span Giles County and connects to nearly 2,200 miles of the

trail extending from Georgia to Maine.

Blue Ridge Parkway

The Blue Ridge Parkway, spanning 469 miles total,
travels through eastern and southern Floyd County. The
Blue Ridge Parkway is famous for its scenic drives and
brings tourists to the region.

National Forest

. Blue Ridge Parkway, Credit: Lydeana Martin
Jefferson National Forest: I y Y

The Jefferson National Forest traverses the New River Valley and is home to Pandapas Pond,
featuring a trail network for recreation users.

5 New River Valley Hazard Mitigation Plan, 2011
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State Parks

Claytor Lake State Park:

The New River Valley is home to Claytor Lake State
Park, the only state park in the region. Claytor Lake.
Claytor Lake has a full service marina and provides
options for fishing, swimming, and camping.

New River Trail State Park:

The New River Trail stretches 57 miles along an

abandoned railroad corridor Claytor Lake Dam, Credit: Peter Huber

Other Natural Features
e Buffalo Mountain Natural Area Preserve e Bottom Creek Gorge
e Mountain Lake e Falls Ridge Preserve
e  War Spur and Wind Rock Trails e Huckleberry Trail
e Radford Riverway e Rock Castle Gorge National Recreation
e DoraTrail Trail
e Gatewood Park Campground and e Cascades Recreation Area
Reservoir

Huckleberry Trail
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1.5 INFRASTRUCTURE

The following information on infrastructure was gathered as part of the New River Valley
Livability Initiative and can be found in the 2013 report entitled, Livability in the New River
Valley: From Vision to Action.

CELL PHONE SERVICE PROVIDERS CURRENTLY AVAILABLE

* nTelos

e Sprint/Centel-Virginia

e U.S. Cellular

e Verizon- Virginia/Verizon South
o AT&T

e Citizens Telephone Cooperative

* Pembroke Telephone Cooperative
Virginia Economic Development Partnership: NRV Community Profile.

e The region now has broadband access along major regional corridors, around
universities, and within larger jurisdictions.

e Some rural areas with sparse populations and mountainous topography still have
limited access and low-speed/bandwidth which limits opportunities for full engagement
in the information economy.

ROADS

e [-81 and US 460 are critical corridors for truck freight movement within the region and
throughout the Commonwealth. 40-60% of truck traffic traveling along I-81 neither has
an origin or destination in Virginia (9,000 — 13,400 trucks each day).

e Employers and major employment centers are served through road infrastructure
mainly through interstate or state route access. Large employers not located along
major roads or in more urbanized areas have selected locations based on proximity to
natural resources or other valued amenities.

WATER AND SEWER

e New River Valley towns and the City of Radford are served by public water and sewer.

Wells and septic systems serve the needs of residents who are not currently on public
water and sewer.

e Floyd has limited ground water resources which also limits water intensive economic
opportunities.
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GAS

Natural gas is supplied by ATMOS Energy in more populated areas of Radford,
Blacksburg, Christiansburg, Dublin, Pulaski, and Fairlawn. Roanoke Gas services eastern
Montgomery County. No gas service is provided in Floyd County. Unlike electricity,
industrial, institutional and other large users dominate use with about 65% of natural
gas consumption in the region. Natural gas prices have declined since 2008 due to
increases in domestic production.

Columbia Gas of Virginia has provided service to Giles County since the 1960s. Columbia
Gas is headquartered in Chesterfield, Virginia and is the third-largest gas utility in the
Commonwealth of Virginia. *Columbia Gas of Virginia Company Profile

CLEAN ENERGY

RAIL

Development of clean energy options in the region may play a role in attracting new
businesses to the region. For example The Sierra Nevada Brewery was considering
Christiansburg as a potential site but settled on Asheville, North Carolina, in part
because North Carolina’s “focus on green technologies played a role in luring the
business to invest $107.5 million into its new brewery there.” *Mountain Express, 2013.

Norfolk Southern’s Heartland and Crescent Corridors intersect just East of Radford. Both
corridors are of national significance for freight movement.

Freight rail serves Pulaski, Giles, and Montgomery Counties as well as the City of
Radford. Rail is a major asset to manufacturing and other industries within the region.
Currently, no passenger rail services exist within the New River Valley. Nearby Roanoke
will begin service in 2017, and New River Valley stakeholders are working to extend
service to a proposed station in Christiansburg.

INTERMODAL TRANSPORT

Intermodal freight transport involves the transportation of freight using multiple modes
of transportation (rail, ship and truck) without any handling of the freight itself when
changing modes. This method reduces cargo handling, improves security, reduces
damage and allows freight to be transported faster and reduces costs and emissions.
There is an intermodal transfer facility currently being proposed in Elliston as a part of
the Heartland Corridor improvement plan. The completion of the facility would have
effects on both the rail and roadway network within the NRV and surrounding regions.
Truck freight primarily utilizes 1-81, US 460, US 11, US 221, VA 100, VA 8, VA 42 and VA
61. 1-81 is one of the primary truck freight corridors on the eastern seaboard.
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AIRPORTS
There are two general aviation facilities located in the New River Valley: the Virginia

Tech-Montgomery Executive Airport in Blacksburg and the New River Valley Airport just

north of Dublin in Pulaski County. The NRV Airport is currently a registered foreign trade

zone and international port of entry. The nearest major commercial passenger airport is

Roanoke Regional Airport approximately ten miles east of the region.

1.6 SWOT ANALYSIS

The New River Valley’s CEDS Committee discusses regional strengths, weaknesses,

opportunities, and threats within the region periodically during their meetings. In 2016, the
CEDS Committee provided extensive updates to the SWOT analysis based on recent
developments, and revised the SWOT analysis from previous years accordingly.

Strengths

Interstate 81 and 77 Accessibility .
Middle mile broadband fiber network is
strong and expanding both speed and access o

New River is a recreation asset, and ample °
source of water/power °
Clean air/water .
Low cost of living and high quality of life °
Access to range of healthcare options °
Available, affordable industrial space/land °
Virginia Tech (especially applied research and

support for innovation) .
Radford University .
Access to local foods/agriculture o
Manufacturing workforce and strong work .
ethic of residents generally °
Multiple airports (private) .

K-12 system is relatively strong and is growing e
options for students

Weaknesses
e Loss of historic buildings from blight °
e lack access to capital for start-ups
e Few entrepreneurial leaders .
e Low population, lack critical mass .

Workforce skills not matching available jobs .
Few ‘high-end’ amenities (hotels, restaurants, e
etc.) °
Lack of affordable child-care options °
Lack of coordination and resources at

regional level for many marketing efforts

Music, arts, sports, and cultural events attract
visitors and promote the region

Engaged community organizations

Engaged, collaborative business community
Foreign Trade Zone

Natural beauty and outdoor recreation assets
Recreation opportunities

Temperate climate

Growing economic diversity and strong base
of large, stable employers

Low utility costs and tax rates

New River Community College

VT Corporate Research Center

NRV Economic Development Alliance
Southwest Virginia ‘brands’ (Crooked Road)
Elected officials

Strong track record for collaboration among
region’s business and gov’t.

Few ‘shovel-ready’ large (50+ ac.) industrial
sites

Brain drain — losing young talent and families
Lack of diverse energy sources

Deteriorating housing in some areas
Struggle to define regional identity

Poverty

Drug abuse issues in some communities
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(SWOT Analysis continued)
Opportunities

Public engagement

Proximity to large east coast population
centers

K-12 and higher education partnerships with
businesses

Strong support for entrepreneurship
development, and growing network for
mentoring and support

Growing momentum to define regional
‘brand’ for both internal and external
marketing

Downtown revitalization is gaining
momentum in most towns

‘Reshoring’ and international investment in
manufacturing

Threats

Lack of influence at the state level
Competition with other regions for talented
youth and college graduates (brain drain)
Lesser opportunities/resources in rural areas
of region vs. urban areas

Increasing congestion/worsening commutes
on key routes (esp. -81)

Worsening substance abuse and related
social/economic issues

Unequal civic engagement/access to regional
opportunities among citizens

State/federal regulations can increase cost of
doing business

Uncertainty about regional ‘brand’ identify
(perception as ‘hillbilly’ region

Growing interest in incorporating work
experience components into educational
programs

Interregional collaboration

Economic gardening

Seed and venture funding are growing
Growing collaboration/partnership with
nearby regions (especially Roanoke and
‘Southwest Virginia’)

Strong support for preservation/promotion of
natural resources

Strong support for a growing array of youth
development programs in communities, but
need to ‘regionalize’

Businesses in similar sectors are uniting to
support each other and address common
needs

Aging building stock needs
maintenance/replacement

Aging of skilled workers with insufficient
pipeline of young workers with right skills to
replace them

Shortage of affordable housing and ‘aging in
place’ options in some areas

Fast or uncontrolled growth may threaten
natural resources or quality of life

Online competition can threaten local
retailers and other businesses
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1.7 ENTREPRENEURSHIP AND RESOURCES

Entrepreneurial development is important to the overall health of the economy as small
business drives job growth. Following is a chart detailing new startups within the New River
Valley over the past four years.

Figure 5: New Business Startups

New Startup Firms - New River Valley

1M
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New River Valley startup companies have options in each locality for small business services,
which are listed below. The urban areas within the Blacksburg-Christiansburg-Radford metro
area are more robust, as is expected with a greater population density and two universities.

Regional Local

e Radford Small Business Development e Economic Development Authority of
Center Floyd County

e New River Valley Business Center e Montgomery-Blacksburg-

e VT KnowledgeWorks Christiansburg (MBC) Development

e Roanoke-Blacksburg Technology Corporation Revolving Loan Fund
Council e TechPad

e 460 Angels e Beans and Rice (Radford/Pulaski)

e Virginia Cooperative Extension
e Virginia Community Capital
State *
e Virginia Department of Business
Assistance

Interregional

Roanoke SCORE
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A complete description of each small business service is included in the appendix.

Unfortunately, the Radford Small Business Development Center, the local branch of the US

Small Business Administration SBDC network, is closing in June 2016. A liaison from the nearby

Roanoke SBDC will serve the New River Valley in the interim, but CEDS stakeholders are

exploring options to reinstate the Center, and otherwise coordinate small business services in

the region.

1.8 PUBLIC PARTICIPATION

The following are public outreach activities during the development of the Comprehensive

Economic Development Strategy alongside the New River Valley Livability Initiative.

Kickoff Summit: 150 participants at Claytor Lake State Park.

Working Groups: Economic development working group collaborated with the CEDS
Committee to develop goals, objectives, and strategies.

Community Priority Survey: 660 participants responded to develop regional priorities.
NRV Tomorrow Survey: 750 participants responded to rank values, projects, and policies
within the region.

BUILT NRV Game: 249 participants discussed concerns, possibilities, and value within
individual communities.

New River Valley Regional Commission Board of Directors: Hosts monthly public meetings
where CEDS updates are reviewed. The final 2016 CEDS was presented on June 23, 2016.

BUILT NRV Game
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Chapter 2: PRIORITIES, GOALS, AND OBJECTIVES

The New River Valley Regional Commission (serving as Economic Development District) leads
the continuous planning process for economic development in Virginia’s New River Valley. The
NRVRC works closely with localities and several regional groups that take key roles in pursuing
economic development projects and funding to advance the quality of life in the New River
Valley. The most recent five-year update to the CEDS in 2014 revised the region’s CEDS goals
and objectives to reflect recent economic trends. The seven priority areas have been identified
by public outreach, the CEDS Committee, NRVPDC Commissioners, and through research on
best practices. The priority areas include: 1) Support Small Business and Entrepreneurial
Development; 2) Preparation and Continued Support of Qualified Workforce; 3) Available Land,
Quality Infrastructure, and Affordable Housing; 4) Attracting New Business to the Region; 5)
Regional Marketing/Awareness to Promote the New River Valley; 6) Preserve Natural and
Historic Areas; and, 7) Business Friendly Governance and Representation.

Priority 1: Support Small Business and Entrepreneurial Development

Goal: Establish an environment that fosters the growth of existing businesses and supports
entrepreneurs from startup stage through maturation.

Objective 1: Optimize existing resources for entrepreneurs and small businesses and
promote collaboration between these resources.

Objective 2: Increase the number of jobs created through entrepreneurial start-ups and
expansions in the New River Valley.

Business Assistance and Entrepreneurial Support Key Strategies
1) Promote cooperation between the Radford Small Business Development Center, VT
KnowledgeWorks, New River Community :
College, etc.

2) Create new and support existing financing
opportunities for business/industry
expansion, including venture capital.

3) Encourage the use of locally developed
technology and intellectual property in
manufacturing and other industries.

T

4) Organize creative financing programs and — el g —=
Virginia Tech Corporate Research Center

improve entrepreneurs' access to capital.
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5) Increase small business support services through provision of community e-commerce
space as well as trainings (social media, computer, etc.).

6) Link local industries with technology and research capabilities of Virginia Tech, Radford
University, and New River Community College.

Priority 2: Preparation and Continued Support of Qualified Workforce

Goal: Prepare the New River Valley workforce for present and future employment in growing
employment sectors.

Objective 1: Train and re-train workers for higher skills and productivity in the modern
economy.

Objective 2: Improve the industry/education interface at all levels.

Preparation and Continuation of Qualified Workforce Key Strategies
1) Utilize the Community College or the One-stop Centers to assist businesses seeking
trained employees or training of employees requiring enhanced skills.

2) To establish partnerships between industry/business and all levels of education by
implementing an integrated workforce curriculum that provides students with more
"real world" learning opportunities

3) Expand existing and explore new opportunities for business training and professional
development programs.

4) Create a Youth Entrepreneurial Center for business and civic development and practice.

5) Integrate workforce education and training to meet the needs of the region’s strongest
economic clusters and where there are skills gaps.

Priority 3: Available Land, Quality Infrastructure, and Affordable Housing

Goal: Maintain existing and deploy additional
infrastructure to meet the needs of businesses
and residents.

Objective 1: Create an affordable, accessible and
interlinked public transportation network that
connects population centers with major
employment centers.

Objective 2: Strengthen the economic position
of downtown commercial districts.

Route 114 Bridge Completed 2014
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Objective 3: Improve the region's telecommunication network to attract new firms, assist
existing firms, and educate citizens.

Objective 4: Increase the energy efficiency of industrial and commercial buildings.

Quality Infrastructure Key Strategies
1) Coordinate and maximize the use of existing public and private transportation resources
focused on employment mobility.

2) Seek diversification and mixed use redevelopment of downtown commercial districts.

3) Deploy last mile fiber optics using wired and wireless technologies throughout the
region to serve businesses and residents.

4) Create utility standards for service providers to follow and coordinate public digging to
minimize costs and disturbances.

5) Seek creative and cooperative regional financing strategies for major infrastructure
needs.

6) Ensure adequate public utilities are in place for businesses and residents.

7) Coordinate and adopt creative approaches to encourage the creation of affordable
housing for all age groups.

8) Use public schools, colleges and universities to expand education, training, and research
around clean energy.

9) Encourage energy efficiency through education programs that detail cost, return on
investment, and feasibility.

Priority 4: Attracting New Business to the Region

Goal: Attract new industries that will complement the region's economy, strengthen inter-
industry linkages, and utilize the region's labor force.

Objective 1: Develop and strengthen the role of international trade and commerce in the
economy of the New River Valley.

Objective 2: Increase the region's supply of ready and available industrial and other
economic development properties.

Attracting New Business Key Strategies
1) Seek firms with an international focus to utilize the strategic assets of the New River
Valley International Airport, Foreign Trade Zone and Commerce Park.
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2) Recruit outside firms seeking a trained and skilled labor force, low utility costs, high
quality industrial space, and convenient highway access.

3) Recruit outside firms that currently have significant supplier relationships with New
River Valley companies.

4) Develop regional properties tailored to the needs of targeted industry sectors.

Priority 5: Regional Marketing/Awareness to Promote the New River Valley

Goal: Expand the regional identity and brand to increase the marketability of the region for
businesses and tourists.

Objective 1: Improve the region's ability to market itself and respond to the needs of new
industrial, research, and technological prospects.

Objective 2: Realize the region's tourism development potential and ability to market itself
as a culturally and naturally unique tourism destination.

Regional Marketing/Awareness Key Strategies
1) Expand multi-regional marketing campaigns involving the New River Valley Economic
Development Alliance, and similar organizations throughout Western Virginia.

2) Study the feasibility of a Destination Marketing Organization or Convention and Visitors
Bureau and develop implementation strategies.

3) Participate in, support, and encourage
southwestern Virginia initiatives such as
‘Round the Mountain, Crooked Road, and
Heartwood Center.

THE NEW RIVER

4) Identify, develop, and package the region's
inventory of historical assets and arts and
cultural activities, natural features, and

events to support external marketing. ke s & et
Explorenewrivervalley.com Regional Tourism Website

Priority 6: Preserve Natural and Historic Areas

Goal: Preserve the natural and historic assets within the region to protect the character and
quality of the regional environment.

Objective 1: Manage the impacts of existing and future land uses in order to preserve the
character and quality of the regional environment.

Objective 2: Increase the development and support of local family farms.
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Preserve Natural and Historic Areas Key Strategies

1)

2)

3)

4)

Develop educational, networking and mentoring programs to support and encourage
the continuation of family farms; including farmers markets and regional aggregation
facilities.

Implement “Farms to School” programs, which would widen the market for locally
grown produce and products.

Utilize tourism assets as a way to preserve open spaces, historic sites and key natural
attractions.

Improve land use planning and practices to preserve the region's rural character.

Priority 7: Business Friendly Governance and Representation

Goal: Promote a business friendly environment through governments cooperating with
businesses at the local level and advocating for them at the state and federal levels.

Objective 1: Bring a voice to the policy table on behalf of the region.

Objective 2: Ensure the safety of the region’s citizens.

Governance Key Strategies

1)

2)

3)

4)

Seek representation on State Commissions and Committees.

Provide input to State from regional economic development organizations and planning
districts.

Support police, fire, and medical (emergency and non-emergency) operations
throughout the region.

Provide youth programs and
support.

Gathering of NRV Local Elected Officials
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Chapter 3: ANNUAL PROJECT PACKAGE REPORT

3.1 CEDS Project Evaluation Criteria - Reviewed February-April 2015

As stated in the Organization and Management section of this report, the CEDS Committee and
the NRVRC Board members reviewed and updated the project evaluation criteria. These criteria
reflect CEDS goals and objectives, and are used to rank projects that localities submit for

inclusion in the CEDS.

PROJECT TYPE (Points)

Priority Level 1 (8)
e Water and sewer utilities
e Employment Creation/Retention
-Technology and Industrial

e Entrepreneurial/Small Business Assistance

e Transportation Planning

e Regional/Local School & Educational
Facilities & Programs

e Passenger Rail

Priority Level 2 (6)
e Primary/Arterial Roads & Transportation
Maintenance
e Facilities for Protected Populations
e Neighborhood improvement projects
e Employment Creation/Retention-commercial
e Natural gas and energy infrastructure
e Rehabilitation of Aging Housing Stock

Priority Level 3 (4)

e Secondary Roads

o Community Centers/Recreation
e  Other Economic Development
¢ Homeownership Programs

Housing Production

Technology Career Development Facilities/
Programs

Tourism (esp. agri-tourism)
Marketing/Promotion of Assets
Value-Added Local Food

Mixed Use Development

Central Business District Revitalization
Broadband network improvements

Green Building Projects

Protection of Natural/Cultural Resources/Assets
Regional Coordination of Public

Transportation Connections

Clean Energy Projects

Airport Service

Drainage/Flood Control

Senior Care Facilities

Priority Level 4 (2)
Other Housing
Other Community Facilities
Other Community Services Facilities
Community Development Programs
Drought Management

“Neighborhood improvement projects” includes sidewalks, solid waste/garbage, debris removal, street
lighting, recreation, police/fire protection, and other neighborhood specific needs.

“Other community facilities” include day care facilities, community centers, health clinics, hospitals, and
skill-building facilities for youth and the unemployed.
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OTHER CRITERIA

While “project type” links the project criteria to the CEDS Goals and Strategies, there are other
important factors in ranking individual projects. These factors are represented in the following criteria:

Investment relationship to regional economy and quality job creation: The projects receive addition
points for the strength of their relationship to the economy of the Planning District, and the strategies to
improve it, as described in the previous sections.

1. Expected job creation- the projects receive additional points if they are expected to result in quality
jobs for regional residents, with points assigned as follows:

Points

5 Proposed investment directly supports high skill/high wage jobs.

3 Proposed investment results in an environment to support high skill/high wage jobs

3 Proposed investment supports skills upgrade/career advancement for in-demand jobs
2 Proposed investment results in entry-level jobs that are accessible to the long-term

unemployed, youth, or others with barriers to employment (e.g., offender re-entry)

1 Proposed investment results in jobs with wages at or above the regional average

2. Relation to regional economic clusters: Economic clusters reflect competitiveness of a regional
economic sector versus national trends and job growth.

Points

8 Project Relates to High Job Growth, High Geographic Concentration Clusters

6 Project Relates to High Job Growth, Lower Geographic Concentration Clusters

4 Project Relates to Job Loss, High Geographic Concentration Clusters

3. Regional Impact: The impact of a project is in relation to the number of jurisdictions

participating or impacted in reference to services and money invested.

Points

8 Region-wide or multi-region impact (i.e., affecting neighboring EDDs)

4 Four to Five Jurisdictions (Towns or Counties/Cities) Participating or Impacted
2 Two to Three Jurisdictions Participating or Impacted

1 One Jurisdiction Participating or Impacted
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Investment relationship to EDA priorities and requirements: The projects receive additional points to
the extent that they align with EDA policies regarding economic distress and national priorities, which
may help the project qualify for EDA funding.

1. Per Capita Income: The projects receive additional points if the areas they affect have lower
than average per capita income levels (average of all jurisdiction affected).

Points

3 If less than or equal to 60% of State per capita income

2 If 61 - 74% of State per capita income

1 If 75 - 99% of State per capita income

2. Unemployment Rate: The projects receive additional points if the areas they affect have
higher than average unemployment rates (average of all jurisdiction affected).

Points

3 If 10% or more above State average

2 If 5 - 10% above State average

1 If 1 — 5% above State average

3. Relative Jurisdictional Stress: A composite index prepared by the Commission on Local
Government to compare the relative strengths of the jurisdictions in the State.

Points

2 High stress

1 Above average stress

4. Directly Correlates to EDA Investment Priorities (as described in EDA request for grant proposals)

A Collaborative Regional Innovation

B. Public/Private Partnerships

C. National Strategic Priorities 1 point/priority
D. Global Competitiveness

E. Environmentally-Sustainable Development

F. Economically Distressed and Underserved Communities
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Project support and feasibility: The project receives additional points if it demonstrates commitment by
local partners and identifies financial or other resources that increase the likelihood of project success.

1. Relationship to Private Investments: Capital investments from private sources relate to the
significance of the project.

Points

5 More than 50% Private Investment

3 25-49% Private Investment

2 Private Investment below 25%

2. Relationship to Previous Investment

Points

2 New Service or Facility; Expansion of Service from an Existing Service

1 Replacement of Existing Service or Facility

3. Readiness to Initiate Project

Points

5 Jurisdictional Commitment and Final Plans and Specifications-Application Filed
4 Jurisdictional Commitment Preliminary Plans and Specifications-Pre-application Filed
2 Jurisdictional Commitment, but no Plans and Specifications-Desired Project

1 No Jurisdictional Commitment, but Preliminary Plans and Specifications- Pre-

application/Application

4. Utility/Infrastructure Availability (Maximum 6 points)

A. Public Water

B. Sanitary Sewer and Storm Water Treatment

C. Electricity 1 point/utility
D. Telephone/Broadband

E. Natural Gas

F. All Season Road

G. Rail Access
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5. Public Private Partnership

Points
5 Extensive commitment by multiple public and multiple private partners for project
2 Support from at least one public and at least one private stakeholder

Relationship to other regional initiatives and goals- Projects receive additional points if they
demonstrate that they achieve the goals and strategies of other regional plans and priorities.

1. Relationship to “Green” Practices

Points

5 Project directly creates “green” jobs

4 Project implements “green practices” with certification
2 Project implements “green practices”

1 Project results in recycling or reuse

2. Relationship to Natural Resources

Points

5 Project sets aside land for conservation

3 Project compliments natural assets

-2 Project is a detriment to natural resources

3. Relationship to international trade and investment

Points
3 Project supports development of international markets for products of regional businesses
2 Project supports efforts to attract investment by foreign owned firms to locate in the region

4. Relationship to arts, culture, history, regional heritage

Points
3 Project supports the development of arts/culture related business opportunities
2 Project supports the preservation/promotion of regional cultural heritage assets
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In addition to the above criteria, all of the projects are reviewed for relationships to regional
markets in order to maximize the return on taxpayer investment. Proposed projects are proactive
trying to anticipate the economic changes in the region and continue to diversify the economy.

3.2 Evaluating Projects

Projects from the 2014 Project package as well as new project ideas are evaluated and ranked
using the above criteria. Several criteria are based directly on current economic data, listed in
Tables 1, 2 and 3 below.

Table 4: Per Capita Income

2014 per As a 2014

capita percent | Population
Jurisdiction income of VA Estimate
Floyd County $22,805 67.2% 15,581
Giles County $24,485 72.1% 16,786
Montgomery County $23,727 69.9% 97,369
Pulaski County $24,722 72.8% 34,312
City of Radford $15,509 45.8% 17,403
New River Valley $23,135 68.1% 181,747
Virginia $33,958 100% 8,328,098

Source: 2010-2014 American Community Survey 5 Year Estimates, 2015 Population Estimates

Table 5: Unemployment Rate

Jurisdiction Percent
Floyd County 3.2%
Giles County 4.3%
Montgomery County 3.1%
Pulaski County 4.7%
City of Radford 5.0%
New River Valley 3.6%
Virginia 3.5%

Source: Virginia Workforce Connection, April 2016

Table 6: Fiscal Stress Scores by Locality

Jurisdiction

Fiscal Stress

Floyd County

Below Average

Giles County

Above Average

Montgomery County

Above Average

Pulaski County

Above Average

City of Radford

High

Source: Virginia Commission on Local Governments, 2014
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Chapter 4: PROJECT EVALUATION FOR 2016 — 2017

The 2016-17 Annual Project Package represented the priority projects for the region as of June
2016. The Project Package table on the following pages lists the projects as submitted by
locality, and includes both ongoing projects identified in previous year’s CEDS, as well as the
new projects identified during this year’s CEDS process. The table includes the estimated
project costs and funding sources listed if they are known, as well as identifies a responsible
agency to carry out the project.

The projects are ranked according to desirability on the scale described in Chapter 3, and
project status is updated annually. Projects are evaluated based on the following descriptions.

Planning

Planning is the general term used to indicate ongoing development of a project. This may
include:

e Holding project meetings

e Studies including feasibility studies

e Engineering and architectural reports

e Completion of required forms, permits, processes

e Any other activity indicating pursuit of the project

Funding

The formal funding request from Federal agencies is often a two step process which begins with
a pre-application. If the project is viewed favorably, the sponsoring agency is invited to submit
an application. A project is considered “Funded” following award notification when grant
agreements are complete.

Completed

A construction project is considered completed when the construction is entirely finished. A
program (non-construction) is considered completed when it is implemented.

New River Valley CEDS 2016 Page 28

Back to Agenda



New River Valley Annual Project Package 2016-17

Description

State $

Local $

Total Funding

Const. Date

Responsible Agency

Preparation of New Graded Building Site at NRV Commerce $990,000 $885,000 $125,000 $2,000,000 Virginia's First

Park A site to accommodate a graded building pad of a Regional

building footprint of 20 to 75 acres. Industrial
Facilities
Authority

NRV Development of Broadband Infrastructure and Internet $8,000,000 2017 Private
Availability Explore options for higher bandwidth to the end Enterprises and
user. Develop wifi availability in downtown areas. Assess NRV Localities,
feasibility of wireless towers to allow internet service to rural NRV Network
areas with no service. Tower placement studies and Wireless
streamlining of the zoning process. Implement Authority
recommendations of studies in local jurisidictions (Blacksburg,

Pulaski)

NRV Implement 'sector strategies' focus for workforce $200,000 $50,000 $250,000 2018 WDB, Education
development programs to meet needs in target industry Providers
sectors Develop relationships between regional businesses
and education, economic development, and related
stakeholder organizations to provide services that ensure
success of these industries in the region. Enhance intergrated
‘career pathways' workforce curriculum to develop workforce
skills that address needs of targeted industry sectors,
especially manufacturing, IT, and healthcare.

NRV Coordinate NRV entrepreneur and small business $1,000,000 $1,000,000 | $2,000,000 2018 NRVRC, local
development network Convene regional revolving loan fund (private) economic
operators, small business counseling services, and other development
entrepreneur promotion programs. Develop new agencies, small
collaborative projects. Convene regional stakeholders to business service
reinstate NRV office of SBA Small Business Development providers
Center

NRV Promote and coordinate the development of a New River $500,000 2020 NRV Localities,
Valley passenger rail station Continue to research viability of State Agencies,
extending Washington DC Amtrak service to a station in the Public/Private
NRV. Coordinate state and private stakeholders to pursue Railroad
development of this service by 2020. Companies,

NRVRC
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Description

State $

Local $

Total Funding

Const. Date

Responsible Agency

Implement recommendations of New River Valley $25,000 $25,000 $50,000 New River Valley
agribusiness/agritourism strategic planning process Identify Development
and pursue projects based on the findings of the 2014-15 Corporation
regional plan developed by the NRVRC.

NRV Coordinate Regional Destination Marketing Organizations $50,000 $50,000 2016 NRV Localities,
(DMO) and Marketing of the Arts and other regional assets Tourism Offices
Explore options to increase coordination of regional DMOs
and tourism promotion iniatives, and support for the network
of artisans, venues and other resources to promote New River
Valley assets to visitors.

NRV Research potential for Center of Excellence related to $5,000,000 2015- Public
unmanned systems development and aerospace ongoing | universities,
manufacturing capabilities in the region Develop economic
commercialization of technologies related to automated development
vehicles, especially the aerial vehicles research of the MAAP organizations,
at Virgina Tech. Recruit aerospace supplier firms to the region business in target
to develop a manufacturing cluster. sectors

NRV Develop shared CEDS goals and economic development $50,000 $50,000 $100,000 2017 NRVRC,
initiatives with neighboring regions and EDDs Coordinate neighboring EDDs
with neighboring regions to align CEDS and economic
development projects in conjunction with state efforts to
regionalize economic development incentive funding

NRV Develop pilot internship/apprenticeship program for target $100,000 $100,000 $200,000 2018 WDB, Education
industry sectors Develop work study, internship Providers, local
placement,on-the-job training, and similar arrangements economic
between businesses and education providers to help local developers
students develop on-the-job skills for careers in local
industries

Giles County Giles Multi-tenant Business Facility A facility located in the $2,000,000 2014 Giles County IDA
Wheatland Eco Park.

Radford City-owned industrial park land improvements Engineering $6,000,000 Radford City
and planning projects to acquire land in Radford industrial government
park, and upgrade for use by tenants.

NRV Expand financial resources available to small businesses $25,000 $25,000 2017 NRVRC, NRV
Recapitalize or expand existing local and regional small Development
business loan funds. Develop referral system for small Corporation, local
business assistance providers to direct clients to banks, loan economic
funds, etc. with capital available for small business developers
development.
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State $

Local $

Total Funding

Const. Date

Responsible Agency

Extension of Rail to Commerce Park Rail siding extension $2,300,000 $750,000 $1,210,000 | $4,600,000 Virginia's First,
from Norfolk Southern mainline about 3,500 feet to the Industrial
Commerce Park boundary and 3,500 feet to a potential Facilities
building site. Authority
NRV Provide technical assistance services to supply chain firms of $50,000 $50,000 $100,000 2017
regional manufacturers Engage university experts and
industrial consultants to provide product testing/prototyping,
market analysis, process improvement, and other technical
assistance services to support the competitiveness of
suppliers to large regional manufacturers
NRV Small Business Development (Green/Nano/Bio) Program $500,000 $500,000 $1,000,000 2017 Universities,
Develop educational program through the community college NRCC, School
and university that support the development and/or Divisions
recruitment of small businesses/industries in the green, nano
and/or bio technology fields.
NRV Develop 'data dashboard' of regional economic and $100,000 2017 NRVRC, state
community health indicators Compile data from Federal and agencies,
local sources to track the performance of the regional economic and
economy on selected CEDS and Livability Initiative goals. workforce
Develop user-friendly online platform to make the development
information easily accessible. organizations
Floyd County Phase Il Floyd Innovation Center $1,000,000 $1,000,000 | $200,000 $2,200,000 2017 Floyd County EDA
Montgomery Development of Route 177 Corporate Park S15M $4M S1M $20M TBD Montgomery
County County EDA
NRV Regional Food Aggregating/Processing Center Value-added $1,000,000 $500,000 $500,000 $200,000 2018 Floyd County,
processing center for local produce and potentially local milk. Sustain Floyd,
The facility would serve as aggregator for larger buyers, as Montgomery
well as provide co-packing facilities and a commercial kitchen. County, NRVRC
Current or proposed projects in Floyd County and
Montgomery County (Prices Fork)
Montgomery Rt. 114 Widening From Christiansburg Town limits to Radford | $50M $12.6M S63M 2018 VDOT,
County Army Ammunition Plant Montgomery
County
NRV Increase modern building stock through retrofits and new 2018 NRV Economic
construction Modernize existing building stock through new Development
construction or through retrofits to meet the needs of 21st Alliance, local ED
century businesses. authorities
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State $

Local $

Total Funding

Const. Date

Responsible Agency

Floyd County Jacksonville Center E-Commerce Project (Floyd Co) $75,000 $75,000 $10,000 $160,000 Jacksonville
Establishment of an e-commerce catalog of crafts and Center, Inc.
products.

NRV Support Farms to School program throughout the region $20,000 2014-

Create education opportunities for students and support a 2014
supply of fresh foods from local farmers.

NRV Creation of Utility Standards Create utility standards for
service providers to follow while coordinating digging
between localities and service providers to install conduits or
other uses

NRV Connectivity of Trails, Regional Trail System Interconnect $400,000 $400,000 $800,000 2014 Trail Operators
various local, state and federal trails to create a continuous
network in southwest Virginia.

NRV Interstate-81 Interchange Improvements Exits 89, 94, 98, TBD 2014- VDOT
105, and 114. 2020

NRV Route 100 Widening between Pulaski County and Giles TBD 2014- VDOT
County 2020

Pulaski Town Town of Pulaski Business Park Expansion The acquisition and | $1,000,000 $1,000,000 | $2,000,000 2015 EDA, Town of
site preparation of greenspace for industrial growth. Pulaski

NRV Support Public Private Partnerships for Agriculture 2014
Infrastructure Needs

Pulaski County | Shell Building-Industrial Park Construction of a shell building $750,000 $750,000 $1,500,000 2014 Pulaski County
at the New River Valley Commerce Park

Pulaski Town Acquisition/development of industrial sites (greenfields) 2018 Town of Pulaski

Rich Creek Rich Creek Downtown Enhancement Project Ensure the S1M $250,000 $1,250,000 2014 Rich Creek Town
stability and success of downtown Rich Creek.

Floyd County Phase Il Development of Floyd Regional Commerce Center $1,000,000 $500,000 $1,500,000 2014 Floyd County,
Grade lots 1 and 2. Floyd County EDA

NRV Create Regional Revolving Loan Fund for Energy Audits and
Retrofits Fund for New River Valley businesses and residents.

NRV Regional Conference/Civic Center Determine feasibility and $7,000,000 $8,000,000 | $15,000,000 | 2016 Virginia's First
appropriate site, engineering and architectural plans for and Partners
regional conference center.

Pulaski Town Brownfields Redevelopment Redevelopment of existing $500,000 $500,000 $1,000,000 2014 Pulaski Town and
industry and housing. EPA
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State $ Local $ Const. Date

Description

Total Funding Responsible Agency

Pulaski County

Exit 101 Interchange Improvements and Connector Route 11
Provide interstate access to the proposed Veteran’s Cemetery
and Route 11 with an urban 3 lane typical on 4 lane right of
way.

S2M

Y

$16.5M

2020

Virginia's
First/Army

NRV

Develop a Slaughterhouse or Regional Meat Processing Plant
for Meat Processing and Production Develop facility to
support local farmers

2014-
15

Rural
Development-

NRV

Support Carpooling Efforts/Initiatives throughout the New
River Valley Support the expansion and marketing of Ride
Solutions while exploring potential for carpooling app

NRV

Create a Network of Growers and Producers in the Region
Link New River Valley farmers markets to increase
profitability.

NRV

Intermodal Transportation Center Further explore the
possibility of developing an intermodal transportation site on
under-utilized US Army property near Dublin, Virginia.

$4,000,000

$4,000,000

$8,000,000

2014

VA's First/US
Army

NRV

Centralize Marketing of Energy Efficiency Options Create a
“one stop shop” where people can evaluate typical “payback”
on upgrades, find a qualified energy auditor/retrofitter,
navigate various financing options.

Blacksburg

Huckleberry Trail Extension Assist in the construction of the
Huckleberry Trail extension from Prices Fork to Glade Road.
Grading, site amenities, and surfacing are needed.

$100,000

$100,000

2014

Town of
Blacksburg

NRV

Develop Region-Wide Bike Paths, Walking Used as both a
tourism asset and an alternative/green method of
transportation.

$5,000,000

$5,000,000

$10,000,000

2014

NRVPDC,
Localities

NRV

Access to Capital Host workshops to educate businesses on
capital access opportunities in the region, i.e. 460 Angels

NRV

Network of Manufacturing Companies Corporate roundtable
headed by NRV Economic Development Alliance.

$500,000

$250,000

$250,000

$1,000,000

2014

NRVPDC

NRV

Tap into Additional Networks and Professional
Organizations Research and encourage “continuing ed”
requirements or periodic recertification so that the workforce
can build their skill sets around emerging economic sectors.

2014

WIB, Local
Businesses
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State $

Local $

Total Funding

Const. Date

Responsible Agency

Floyd County Blue Ridge Center for Chinese Medicine Expand the $1,000,000 $1,000,000 | $250,000 $2,250,000 Blue Ridge Center
Appalachian Medicinal Herb program to include more farmers for Chinese
and move toward scalable processing and sales of medicinal Medicine
herbs.

Floyd County Value-Chain Enhancement Program This program would $75,000 $10,000 $85,000 2016 Floyd County,
provide assessment and assistance for agricultural and Economic
forestry businesses in Floyd County from production to Development
processing, marketing and sales, including the possible Authority of
collaborative marketing opportunities including branding, Floyd County,
agri-tourism, and shared e-commerce. The program, if Floyd County
funded, will also assess additional processing Tourism
equipment/facility needs locally and options for meeting
those needs.

Floyd County Developing Lots 4 and 8 at the Floyd Regional Commerce $200,000 $400,000 $100,000 $700,000 2016 Floyd County,
Center Engineering and site work to get these sites "shovel Economic
ready" for business. Development

Authority of
Floyd County

NRV Implement K-12 Curriculum on Organic Food Production $50,000 2014

NRV Tap into Additional Networks and Professional 2014 WIB, Local
Organizations Businesses
Research and encourage “continuing ed” requirements or
periodic recertification so that the workforce can build their
skill sets around emerging economic sectors.

NRV Implement K-12 Curriculum on Organic Food Production $50,000 2014

Christiansburg | Truman Wilson Land Park Development $29,000,000 | 2018- Christiansburg
Does not include Connector Route 2028?

NRV Promote Civil War Historical Sites 2014 Southwest
To promote civil war historical sites throughout the NRV. Virginia Cultural

Heritage
Foundation

NRV Study Data from Various Wind/Solar Demonstration Projects
around the NRV
Evaluate effectiveness of wind and solar projects to inform
potential future projects.

New River Valley CEDS 2016 Page 34




New River Valley Annual Project Package 2016-17

Description State $ Local $ Total Funding Const. Date Responsible Agency
NRV Conduct Farming Visioning with Agriculture Stakeholders,
Farm Bureau and Extension

Floyd County Marketing Floyd County Regional Commerce Center $50,000 $50,000 2014 Floyd County
As a locality that already has advanced telecommunications
infrastructure, access to higher education opportunities,
available and affordable workforce, and available industrial
space, Floyd County is seeking funding to create a model of
promotion for Southwest Virginia.

Giles County Public Transportation $1,600,000 $400,000 $2,000,000 2014 Giles County
Connections to Blacksburg, Virginia Tech, and other major
employment centers. Specific projects in local transit plans
and 2016 Regional Transit Study.

Montgomery Expansion of Falling Branch Industrial Park $19,500,000 | $5,200,000 | $1,300,000 | $26,000,000 | 2015 Montgomery
County Water, sewer, roads, and grading improvements County EDA
Floyd County Route 8 Improvements Road Improvements on Route 8 $1,500,000 $1,500,000 2014 VDOT
between 1-81 and Floyd Town
Pulaski Town Route 99 Retail Corridor Improvements Implement 2020 Town of Pulaski,
recommendations of 2013 feasibilty study Pulaski Couty,
VDOT
Montgomery Shawsville Area Route 11/460 access management 2020 VDOT,
County improvements Implement recommendations of 2012 corridor Montgomery
study County
Christiansburg Interchange ramp at Route 460 Bypass and N. Franklin Street $2,081,907 | $42,488 $2,124,395 2017- VDOT,
Connection of east bound 460 Bypass to west bound Business 2022 Christiansburg
460
Christiansburg | 1-81/Route 8 (Exit 114) Interchange Reconstruction $61,147,001 $61,147,001 | 2023 VDOT,
Not in draft SYIP Christiansburg
Narrows Upgrades and improvements at Mill Creek Nature Park 2015 Town of Narrows
NRV Incorporate "Green" Training into Secondary and Post- $500,000 2014 CTE Directors,
secondary Vocational Construction Programs Community
Change current curriculum in Construction Trades to include College
"retro fitting" remodeling for engery efficiency in homes. Workforce
Departments
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NRV Develop and Implement a Program to Support Small Family 2014
Farms
Using "Cultivating Success" Farm Mentoring Project as a
model. This will also include a revolving loan fund for farm
start-ups and networking between local farmers and buyers.

Pulaski Town Downtown/Main Street Renewal projects 2018 Town of Pulaski

Pulaski Town Broadband expansion in downtown area 2018 Town of Pulaski

Floyd County Floyd County Technical Skills Center For youth and adults, S $1,000,000 | $200,000 $2,200,000 2017 Floyd County
this workforce center would include a Mechatronics Program 1,000,000 Public Schools
and other certificate programs for high school students and and Floyd County
adults. Mechatronics includes mechanics, electronics, and
computer and control engineering.

Floyd County Floyd County EDA Revolving Loan Fund $100,000 $100,000 $200,000 2016 Economic
Expand revolving loan pool as all funds currently loaned out Development
due to high demand. Authority of

Floyd County

Giles County Hoges Chapel Water Tank Replacement Project $2,600,000 $2,600,000 2014 Giles County
Replacement of 40 year old water tank and 23,000 feet of 10
inch water line

Glen Lyn Glen Lyn Regional Wastewater Facility $3,000,000 2014 Glen Lyn
To combine wastewater from Rich Creek and Glen Lyn into a
single operation. The Towns will undertake the project.

Christiansburg Farmers' Market Structures $250,000 2017 Christiansburg
New permanent structures

Pearisburg Pearisburg Farmers Market — Development of a permanent $160,000 $40,000 $200,000 2017 Town of
structure to house the new Farmers Market. This is to include Pearisburg
restrooms, kitchen facility, and entertainment venue.

Narrows Upgrades/improvements to Lurich Road ballfields $1,100,000 Town of Narrows

NRV Implement the National Energy Education Development $100,000 2014
(NEED) Program in Regional K-12 Schools
Energy education in our schools.
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Pulaski County | New River Trail Extension $5,000,000 VDOT, Pulaski
County
Pulaski Town Public safety facility 2018 Town of Pulaski
Pulaski Town Implement Gatewood Park Master Plan 2018 Town of Pulaski
Floyd County Floyd County Innovation Program $60,000 $10,000 $70,000 2016 Economic
Business develop/plan competition. Development
Authority of
Floyd County
Giles County Eggleston Boat Ramp/River Access (Continued Development | $130,000 $40,000 $30,000 $200,000 2016- Giles County
of New River Water Trail) 17
Giles County Shumate Falls Boat Ramp/River Access (Continued $130,000 $40,000 $30,000 $200,000 2016- Giles County
development of New River Water Trail) 17
Giles County Stateline Boat Ramp/River Access (Continued development $130,000 $40,000 $30,000 $2,000,000 2016- Giles County
of New River Water Trail) 17
Narrows Downtown improvements for tourism Fagade and $400,000 $400,000 800,000 2018 Narrows, Giles
infrastructure improvements to encourage visitors and County, NRVRC
business development
Pearisburg Pearisburg Wastewater Treatment Plant UVA Project — $150,000 $150,000 2018 Town of
Replace chlorine gas disinfection with UVA disinfection to Pearisburg
eliminate safety concern with current treatment method.
Pearisburg Old Town Shop Property Redevelopment — Adaptive reuse of 2018 Town of
former public works building and property. Pearisburg
Pembroke Downtown improvements for tourism Fagade and $400,000 $400,000 800,000 2018 Pembroke, Giles
infrastructure improvements to encourage visitors and County, NRVRC
business development
Floyd County Science Technology Engineering and Math (STEM) Program $300,000 2014 Floyd County
for 8th-12th graders Public Schools
Floyd Affordable Housing Implementation $340,000 $340,000 2014- Floyd County,
County/Floyd Construction and rehabilitation of affordable housing within 15 Floyd Town, and
Town Floyd County and Town. HOME
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NRV Support “Communities in Schools” Program
Connect community resources with schools to help students
achieve success.

Christiansburg | Farmers' Market Structures $250,000 2017 Christiansburg
New permanent structures

NRV Creation of a Fund to Remove Derelict Structures
Tax advantages to remove structures alongside an education
program on “how to”

NRV Support Co-Working Spaces for Businesses
Utilization of underused facilities

Pulaski County | Pulaski County Dispatch/Communications $1,600,000 2014 Pulaski County
To upgrade Pulaski County's dispatch/communications
system.

Christiansburg | Phase Il of the Downtown Enhancement Project $1,280,000 | $320,000 $1,600,000 2017 Town of
N. Franklin Street — new sidewalks, planting, paving. Christiansburg

Pulaski Town Dora Hwy Neighborhood Revitalization $3,000,000 2014 Town of Pulaski,
This neighborhood project grant is under consideration by the DHCD, CHP
Department of Housing and Community Development;

Comprehensive community project-sewer, water, street, new
housing infill.

Christiansburg | Christiansburg Institute $1,500,000 $1,500,000 | $3,000,000 2014 Christiansburg
Cultural Experience, Cultural Learning Curriculum, Oral Institute
History, and Site preservation.

Dublin Dublin Fire Department Expansion $750,000 $750,000 2014 Dublin
To add two bays. Town/Pulaski

County

Pulaski County | New Facility, Sheriff's Department $900,000 2014 Pulaski County -
New Sheriff's Department facility for Pulaski County. Sheriff

Pulaski County | Snowville Fire Department $1,680,000 $420,000 $2,100,000 2014 Pulaski County
Fire Station replacement

Pulaski Town Calfee Park Renovations (Pulaski Town) $1,000,000 $1,000,000 2018 Pulaski Town
Improvements to bring the facility up to baseball standards.

Visitor dugouts, dressing rooms, and infrastructure
improvements are needed.

NRV Create Formal Regional Leadership Organization $20,000 2014 Leadership
Create formal leadership organization, hold community Organizations
awareness workshop, and establish certified leadership
development program.
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Radford High Meadows Development (Radford) $806,000 $806,000 2014 Radford
Improve the water system to include line work and a water
tank.

Floyd Town Floyd Town Trails Program (final phase) $240,000 $60,000 $300,000 2014 Floyd Town
New and upgraded sidewalks within the town.

Montgomery Route 8 Widening Project $60,000,000 | $15,000,00 $75,000,000 | TBD VDOT

County Widening Route 8 from the Montgomery and Floyd County 0
line to the Town of Christiansburg.

Narrows Replace Existing Water Lines and Collection System Piping $2,300,000 Town of Narrows
and Upgrade Wastewater Plant
The Town went online with the Giles County Public Service
Authority and in response to the increased cost of purchasing
water from the GCPSA, the Town has invested millions in
improvements to their system to bring water loss down.

Existing collection system piping is leaking and/or broken.

Pulaski Town Intensifying Blight Elimination Program $200,000 $200,000 2014 Town of Pulaski,
The Town was awarded an EPA Brownfields Grant application EPA
in 2010.

Pulaski Town Rt. 99 Water/Sewer Extension $1,500,000 $1,500,000 2014 Town of Pulaski,
Extend water and sewer lines to Exit 94, to encourage Pulaski County
commercial development.

Radford Radford Village Water Line Replacement $117,500 2014 City of Radford
3,225 linear feet of 6" main water line would be replaced with
an 8" service throughout the Radford Village residential area
improving service reliability and water flow to forty homes.

Radford Wildwood Park Entrance $100,000 $50,000 $150,000 2014 Radford
Improve the Park entrance with parking facilities, a kiosk,
pergola, new gate, and interpretive exhibits.

Floyd County Trails for Floyd (pedestrian, biking, and hiking) $2,500,000 $2,500,000 | $5,000,000 2014 Floyd County
Extension of trail corridors from the town to the county as
outlined in the comprehensive plan.

Christiansburg | Phase IID, Huckleberry Trail Extension $320,000 $80,000 $400,000 2017 Montgomery
Extension of the existing Huckleberry Trail from the present County and Town
terminus to Christiansburg High School of Christiansburg
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Floyd County

Description
Groundwater and surface monitoring to help identify
groundwater resources and calculate carrying capacity. Map
recharge areas and other important water resource areas.
To identify groundwater resources and calculate carrying
capacity. Recharge areas and other important water resource
areas would be mapped.

$250,000

State $

New River Valley Annual Project Package 2016-17

Local $

Total Funding

$250,000

Const. Date

2014

Responsible Agency
Floyd County

Narrows

Replace existing collection system piping and upgrade
wastewater plan

$2,500,000

$2,500,000

Town of Narrows

Pulaski Town

Public Safety Facility
A modern centralized facility located out of the flood plain
and away from rail tracks.

$5,000,000

$5,000,000

2015

Town of Pulaski

Giles County

Eggleston Water Extension Phase 2 (Giles Co)
Extend water service to 160 residencies.

$1,400,000

$1,400,000

2014

Giles County

Giles County

Route 635 Water Extension (Giles Co)
Provide public water to approximately 150 residents in the
Big Stoney Community of Giles County.

$2,000,000

$1,000,000

$3,000,000

2014

Giles County

Glen Lyn

Glen Lyn Park

Modern bathhouse, wastewater hook ups, information
center, and open-air theater. Water and sewer to each
campsite at the park. Also a new location for a boat ramp and
sidewalk connecting the Park to the Municipal Building.

$800,000

2015

Glen Lyn

Pulaski County

Skyview Subdivision/Fairgrounds Area Sewer (Pulaski Co)
Provide sewer to NRV Fairgrounds & 148 residences.

$500,000

$500,000

2014

Pulaski County

Pulaski County

Newbern Area Enhancements
Creation of Wilderness Road Exhibit and other area
enhancements.

$53,387

$21,613

$75,000

2014

Pulaski County

Radford

University Drive Bridge

Improvements and repairs needed to the 25 year old
University Drive Bridge which inlcudes deck repairs,
waterproofing, painting, fencing, and sidewalk repairs and
corrosion maintenance.

$531,000

2014-
15

Radford

Christiansburg

Quin W. Stuart Blvd. Traffic Signal
Revenue Sharing Project with $200,000 Private Funds

$411,000

$211,000

$811,000

2017

VDOT,
Christiansburg

Christiansburg

Falling Branch Road Intersection/Traffic Signal
Revenue Sharing Project with $150,000 Private Funds

$413,000

$263,000

$826,000

2017

VDOT,
Christiansburg

New River Valley CEDS 2016 Page 40




New River Valley Annual Project Package 2016-17

Description State $ Local $ Total Funding Const. Date Responsible Agency
Christiansburg N. Franklin Street - Cambria Street Intersection and N. $8,319,743 | $169,791 $8,489,534 2017- VDOT,
Franklin Street Corridor Highway Project 2022 Christiansburg
Being included in the Six-Year Improvement Program
Christiansburg | N. Franklin St. - Peppers Ferry Road Connector Route Phase | $9,803,920 | $200,080 $10,004,000 | 2023 VDOT,
Not in draft SYIP Christiansburg
Christiansburg N. Franklin St. - Peppers Ferry Road Connector Route Phase $9,153,200 | $186,800 $9,340,000 2025 VDOT,
I Not in draft SYIP Christiansburg
Floyd County Floyd County Health and Human Services Complex $2,000,000 2015 Floyd County
One-stop-shop in Floyd that would enable citizens to access
needed services
Floyd County Engineering Studies on Extending Water and Sewer to areas | $1,200,000 $200,000 $100,000 $1,500,000 2017 Floyd County
of Floyd Co. Determine priority areas for extension of public
water and sewer, and begin extending system. Need to
protect recharge and well-head areas.
Floyd County Improving Access to the Floyd Regional Commerce Center $400,000 $400,000 $800,000 2017 Floyd County,
from Route 8 Remove sharp turns to improve truck access. Economic
Development
Authority of
Floyd County,
VDOT
NRV Youth Planning Council $10,000 $10,000 $20,000 2014 NRVPDC
Involve youth in discussing community development issues
across the region.
Pearisburg Community Center Renovation of Old School for Community | $2,000,000 2020 Town of
Center Including New Electrical, Mechanical and Plumbing Pearisburg
Pulaski County | Indoor Recreation - Wellness Center $7,000,000 | $7,000,000 2014 Pulaski County-
Indoor Recreation-Wellness Center for the citizens of Pulaski Recreation
County.
Floyd County Trail Around Floyd Commerce Center $200,000 $200,000 $400,000 2014 Floyd County
To develop a walking trail around the new Commerce Center
in Floyd.
Christiansburg Public Works Complex $10,000,000 $10,000,000 | 2020 Christiansburg
Moving current complex out of the floodplain
Christiansburg | Upgrade of Waste Water Plant $10,000,00 | $10,000,000 | 2017 Christiansburg
Upgrade waste water plant to accommodate 8 million gallons 0
per day
Christiansburg Emergency Services Station $4,000,000 | $4,000,000 2020 Christiansburg
New Roanoke Street substation
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Giles County Clendennin Water Extension (Giles Co) $2,000,000 $2,000,000 2014 Giles County
Provide public water to approximately 50 residents in the
Clendennin community of Giles County.
Montgomery Route 177 Water and Sewer Improvements $4,800,000 $1,200,000 $6,000,000 2014 PSA
County
Pulaski Town Enhance Bob White Boulevard and East Main Street
Intersection
Radford Amphitheater Planning, design & construction, 200 seats & $1,500,000 | $1,500,000 2018 City of Radford
stage
Floyd Town Lineberry Memorial Park Development $725,000 $725,000 $1,500,000 2014 Floyd Town
Design and construction of stage for performances.
Giles County Ingram Village Sewer (Giles Co) $750,000 $1,250,000 | $2,000,000 2015 Giles County
Put in sewer lines.
Pulaski Town Sewer Collection/Pump Station Improvements $1,500,000 | $500,000 $2,000,000 2014 Town of Pulaski,
Infrastructure improvements at Stations 4A and 4B Peppers' Ferry
Regional
Wastewater
Treatment
Authority
Pulaski Town Water Filtration Plant Improvements $500,000 $500,000 $1,000,000 2014 Town of Pulaski
Modernatization of the current water filtration plant.
Radford Third Avenue Parking Lot $250,000 2014 City of Radford
The public parking lot located adjacent to Grove Avenue and
Third Avenue would be improved to include a stormwater
system, paving, landscaping, traditional light poles and
hanging baskets. This project is needed to improve the lot's
aesthetic appeal.
Pulaski Town Bicycle Lane and Trail Improvements $750,000 $250,000 $1,000,000 2015 Town of Pulaski
Improving bike accessibility for critical pathways throughout
the Town.
Floyd Floyd Public Transit $20,000 $5,000 $25,000 2014 Floyd
County/Town Study viability of public transit in county/town County/Town
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Chapter 5: IMPLEMENTATION AND RESILIENCY

Projects with the highest rankings will have the highest impacts on the economic resiliency of
the New River Valley. Highlights from the top projects include new business attraction,
broadband infrastructure, workforce development, renewable energy options, access to capital
for small businesses, and tourism and marketing. As these and other projects come to fruition,
sustainable jobs will be created within a growing New River Valley.

The effects of offshoring have been felt strongly within the New River Valley over the past three
decades, but new sectors are growing and becoming stronger. The Comprehensive Economic
Development Strategy for the New River Valley is intended to serve as a guide for future
economic development. Evaluating the effectiveness of the CEDS on the economy can be
summed up using key indicators identified in the New River Valley Livability Initiative, and by
the CEDS Committee in the 2015 and 2016 meeting cycles.

e Employment by sector

e Average wage by sector

e Per capita income

e Unemployment rate

e New business starts

e #and value of small business loans

e Net job growth/growth among new businesses

e Adult literacy rate

e High-school graduates pursuing advanced training

e Graduation rates (high-school, associates, bachelor, and graduate degree)
e Technical school graduates employed in field

e Tourism expenditures

e Capital inflows/outflows especially capital to small business

The CEDS can communicate the values of a region. As mentioned previously, values within the
New River Valley include:

Enhancing Living and Working Environments

Preserving Rural Heritage and Community Character
Making the Business Environment Productive and Resilient
Building Healthy Communities

P wnN e
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As these values are cultivated with guidance from the CEDS, the regional economy can continue
to grow. Recent successes in bringing in new companies, both domestic and international, have
helped to continue building prosperity. Work needs to be done to cultivate and grow
businesses using entrepreneurs who already reside within the region. Identifying leaders to
carry out the vision is an important part in this process. Moving forward, the New River Valley
aims to grow the economic sectors that are already strong, turn emerging sectors into
economic engines, and strengthen sectors that have been staples within the region for decades.
This will lead to a healthy and resilient economy, built to last and increase the prosperity for
everyone that calls the New River Valley home.
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Appendix |
Minutes of the Comprehensive Economic Development Strategy Committee and
Minutes of the New River Valley Planning District Commission
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Notes from CEDS Committee Meeting 12-18-15

Committee members present: Peter Anderson, Eric Bucey, Gary Forget, Marty Holliday, Mack Hilton,
Charlie Jewell, Susan Kidd, Michael Miller, Kevin Reeder, Gary Reedy, Rick Weaver, John White

NRVRC staff: Kevin Byrd, Patrick O’Brien

The New River Valley CEDS Committee met for the first meeting of the 2016 CEDS update process. The
meeting began with a review of the CEDS process and brief discussion of CEDS projects that have seen
developments over the past year (powerpoint attached). A brief description of these projects appears on
page 2.

The committee spent the remainder of the meeting discussing the SWOT analysis component of the CEDS,
which was last updated during the 2011 CEDS process. The members broke into two groups to discuss
how conditions in the region have changed over the past five years, and the updates to the CEDS
document that may be necessary to reflect current regional strengths, weaknesses, opportunities and
threats more accurately.

The existing SWOT analysis component of the CEDS is shown on page 3 for reference. Pages 4-6 provide
a summary of the SWOT components that the CEDS committee discussed during the meeting. Page 7
provides an updated version of the SWOT based on the input from the CEDS committee.
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Brief description of CEDS projects with activity in the past year:

New River Valley Passenger Rail Station- NRVRC has conducted research on demand analysis and
potential station locations. Final report to be completed in January.

Support for agriculture/agribusiness/agritourism- Several community-specific projects to develop
shared commercial kitchens and networks of growers to support local farmers. NRVRC and regional
partners completed regional agribusiness strategic plan- available soon on NRVRC website (contact me if
you would like a copy now).

Unmanned systems ‘center of excellence’- Regional economic developers, universities, and unmanned
systems businesses meeting regularly to work toward shared interests and brand the region as a hub for
unmanned systems technology development.

Improved broadband infrastructure/accessibility Multiple projects including pilot projects in Blacksburg
for ‘last mile’ development and potential to expand for projects to reach rural areas.

Downtown redevelopment/revitalization- Continued investment and planning in many towns around
the region, including Blacksburg, Pulaski, Pembroke and Narrows.

Support for entrepreneurship/small business development- Regional business plan competitions and
associated small business skills training in Floyd and Pulaski. Potential to expand these programs to
other localities in the upcoming year. (Info on the Pulaski program at:
http://www.roanoke.com/news/local/pulaski_county/pulaski-s-beans-and-rice-to-administer-
investment-grant/article b96ffb13-a437-52fd-af0c-68c2dac5d40d.html )

Develop an integrated workforce curriculum- NR-MR Workforce Development Board beginning ‘sector
strategy’ project to engage regional businesses in process of identifying the training programs they need
to get the skilled workforce that is necessary for their industry.

In addition, several committee members brought information about new or growing programs that are
important to regional economic development efforts:

The ‘Community in Schools’ counseling and referral program for K-12 students in Floyd and Pulaski to
access resources- Roanoke Times article available at:

http://www.roanoke.com/news/education/floyd county/pulaski-and-floyd-county-schools-partner-for-
new-program/article 9cee6ad3-fcd7-57df-8e7e-71b20af4c47f.html

ACCE (Access to Community College Education) program to provide free tuition to Giles County high
school students who meet certain requirements- flier attached below.

WVTF radio story about advanced manufacturing career opportunities and efforts to train the next
generation of workers in our region. Available at: http://wvtf.org/post/not-your-grandparents-factory
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1.6 SWOT ANALYSIS (existing SWOT from previous CEDS document)

Strengths
e Interstate-81 Transport Accessibility
e Middle mile broadband fiber network
e Waterresources
o New River
e C(Clean air
e High quality of life
e Access to range of healthcare options
e Geographic proximity to large east coast
population centers
e Available industrial space/land
e Low taxes
e Virginia Tech
e Radford University
e Access to local foods/agriculture
e Appalachian Trail and Mountains
Weaknesses

e Communities still affected by offshoring
leading to deteriorating downtowns

e Loss of historic buildings from blight

e Downtown vibrancy

e Lack access to capital for start-ups

e Few entrepreneurial leaders

e Low population, lack critical mass

e  Workforce skills not matching available
jobs

Opportunities

e Public engagement

e K-12 partnerships with businesses

e Entrepreneurship mentoring

o Define competitive advantages
Threats

e Lack of influence at the state level

e Braindrain

e Rural/urban inequity or opportunity

Music, arts, and cultural resources
Engaged community organizations
Foreign Trade Zone

Natural resources/beauty
Recreation opportunities

Blue Ridge Parkway

Temperate climate

Economic diversity

Low utility costs

New River Community College

VT Corporate Research Center

NRV Economic Development Alliance
Southwest Virginia tourism —i.e. Crooked
Road

Elected officials

Low performing K-12 system

Brain drain — losing young talent and
families

Lack of diverse energy sources
Deteriorating housing in some areas
Lack of racial/ethnic diversity
Struggle to define regional identity
Poverty

Drug issues in some communities
Marketing assets — tourism

Job shadowing/Apprenticeships
Interregional collaboration
Economic gardening

Seed and venture funding

Current political climate — polarization
Age of industrial building stock
Age of residential building stock

Notes from CEDS committee discussion on current SWOT analysis factors, 12-18-15

Strengths:

Keep from previous version (specifically mentioned during meeting):

e Need to add the Governor’s School and K-12/CC dual enrollment opportunities as a strength
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e Need to move K-12 system from weakness to strength, and consider replacing with a weakness
about the undeserved poor perception of the school systems

e Virginia Tech (applied research opportunities, ACC events/visitors, technology
commercialization, technical assistance/support to local manufacturers)

e Radford University

e New River Community College

e Quality of life (outdoors/recreation, low cost of living, easy commutes)

e [|-81 (and I-77) corridor provides easy access to east coast metros

e Tradition of successful regional collaboration among local gov’ts and PPPs

e Middle mile fiber network

e Available, affordable land for industrial development

e Relatively low tax rates

e Access to range of health care options

e New River (water/power resources and natural beauty/recreation asset)

e Natural beauty/recreation assets

Add new item or move/remove old (proposed):

e Strong expansion of broadband network speed and penetration

e Strong support for natural resource preservation/promotion

e Strong support for youth development/education/scholarship programs (e.g., Communities in
Schools, ACCE)

e Strong base of large, stable employers (universities, manufacturers, gov't orgs)

e Engaged, collaborative community of existing businesses (civic engagement, chambers, etc.)

e Increasingly diverse economy with businesses from many new sectors

e Multiple NRV airports (Blacksburg, NRV Airport)

e Relationships with Roanoke ED organizations/initiatives (Carilion, RBTC)

e Strong manufacturing workforce with good soft skills

e Southwest Virginia people/culture

e Growing opportunities for small business and entrepreneurs

e Growing opportunities for innovation and business growth

e Tourism assets (outdoor recreation, cultural attractions, events)

Weaknesses:
Keep from previous version (specifically mentioned during meeting):

e Lack of diverse energy sources
e Deteriorating housing stock in some areas
e lLack of access to capital for start-ups
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e Poverty

e Drug abuse

e Brain drain

e Few entrepreneurial leaders

e ‘Blighted historic structures’ is still a weakness, but need to include as an opportunity as well

Add new item or move/remove old (proposed):

e Add ‘access to affordable child care’

e Add ‘very few large (50+ acre) ‘shovel-ready’ industrial sites’

e Need to move K-12 system from weakness to strength, and consider replacing with a weakness
about the undeserved poor perception of the school systems

e Remove ‘offshoring leading to deteriorating downtowns’- consider with replacing with strength
about economic diversification and ‘reshoring’ as communities receive investment by
international firms

e Remove ‘racial/ethnic diversity’ as a weakness

e Lack of ‘high end’ amenities (restaurants/hotels, etc.) to offer to prospective clients and
potential business attraction targets

e Absence of training programs in certain fields (e.g., culinary, mechatronics)

Opportunities:

Keep from previous version (specifically mentioned during meeting):

o Keep ‘K-12 partnerships with businesses’ and add ‘higher education partnerships with
businesses’

e Modify ‘job shadowing/apprenticeships’ to a broader ‘work experience opportunities for
students’

o Keep ‘economic gardening’

Add new item or move/remove old (proposed):

“New River Valley” can become a strong ‘brand’ for regional marketing efforts

e ‘Blighted historic structures’ is a weakness, but need to add ‘restoring blighted historic
structures to revitalize downtown areas’ as an opportunity

e Small business ‘pitch competitions’ help provide business development services to
entrepreneurs

e ‘Reshoring’ of manufacturing jobs and/or investment by foreign firms

e Regionalizing K-12 programs (dual enroliment, ACCE, STEM offerings, etc.)

e Regional collaboration among businesses (RBTC, NRV-EDA, unmanned systems, etc.)

Threats:

Keep from previous version (specifically mentioned during meeting):
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e Keep ‘brain drain’ and add ‘shortage of young skilled workers to replace retirees’

e Lack of influence/attention from state-level agencies/officials

e Unequal opportunity for residents in rural vs urban areas (uneven distribution of poverty and
aging residents creating divides)

e Aging industrial, commercial and residential building stock means many options are obsolete or
inappropriate needed uses (aging in place, small business development, etc.)

Add new item or move/remove old (proposed):

e Worsening congestion and decreased reliability of Interstate 81

e Too much growth too quickly may affect rural character and quality of life

e Worsening substance abuse issues creates social and health problems

e Lack of civic engagement and low awareness of regional resources among some residents

e Lack of coherent regional identity and ‘brand’ to showcase region to outsiders (risk of
perception as ‘hillbilly’ region)

e Gaps in worker skill sets for current and future industries’ growth- educational institutions need
to be flexible to adapt to changing skills training needs

e Competition from other regions to attract skilled workers

e Generational differences in technology aptitudes, cultural norms (youth ‘soft skills’ often lacking
for current jobs/civic engagement)

e Shortage of affordable housing in certain areas

e Shortage of ‘aging in place’ options for older residents

e School systems losing ground by international standards

e Online competition for retail stores and local businesses

e Increasing costs of environmental and other regulations may hamper development efforts

Decreasing commercial air travel options
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1.6 SWOT ANALYSIS (existing SWOT from previous CEDS document)

Strengths

Interstate 81 and 77 Accessibility

Middle mile broadband fiber network is
strong and expanding both speed and access
New River is a recreation asset, and ample
source of water/power

Clean air/water

Low cost of living and high quality of life
Access to range of healthcare options
Available, affordable industrial space/land
Virginia Tech (especially applied research and
support for innovation)

Radford University

Access to local foods/agriculture

Manufacturing workforce and strong work
ethic of residents generally
Multiple airports (private)

Weaknesses

Loss of historic buildings from blight

Lack access to capital for start-ups

Few entrepreneurial leaders

Low population, lack critical mass

Workforce skills not matching available jobs
Few ‘high-end’ amenities (hotels, restaurants,
etc.)

Lack of affordable child-care options

Opportunities

Public engagement

Proximity to large east coast population
centers

K-12 and higher education partnerships with
businesses

Back to Agenda
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Music, arts, sports, and cultural
events/resources attract visitors and promote
the region

Engaged community organizations

Engaged, collaborative business community
Foreign Trade Zone

Natural beauty and outdoor recreation assets
Recreation opportunities

Temperate climate

Growing economic diversity and strong base
of large, stable employers

Low utility costs and tax rates

New River Community College

VT Corporate Research Center

NRV Economic Development Alliance
Southwest Virginia tourism —i.e. Crooked
Road

Elected officials

Strong track record for collaboration among
region’s business and gov’t.

K-12 system is relatively strong and is
growing options for students

Few ‘shovel-ready’ large (50+ ac.) industrial
sites

Brain drain — losing young talent and families
Lack of diverse energy sources

Deteriorating housing in some areas
Struggle to define regional identity

Poverty

Drug abuse issues in some communities

Lack of coordination and resources at
regional level for many marketing efforts

Growing interest in incorporating work
experience components into educational
programs

Interregional collaboration

Economic gardening

Seed and venture funding are growing



Strong support for entrepreneurship
development, and growing network for
mentoring and support

Growing momentum to define regional
‘brand’ for both internal and external
marketing

Downtown revitalization is gaining
momentum in most towns

‘Reshoring’ and international investment in
manufacturing

Threats

Lack of influence at the state level
Competition with other regions for talented
youth and college graduates (brain drain)
Lesser opportunities/resources in rural areas
of region vs. urban areas

Increasing congestion/worsening commutes
on key routes (esp. I-81)

Worsening substance abuse and related
social/economic issues

Unequal civic engagement/access to regional
opportunities among citizens

State/federal regulations can increase cost of
doing business

Uncertainty about regional ‘brand’ identify
(perception as ‘hillbilly’ region

Back to Agenda
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Growing collaboration/partnership with
nearby regions (especially Roanoke and
‘Southwest Virginia’)

Strong support for preservation/promotion of
natural resources

Strong support for a growing array of youth
development programs in communities, but
need to ‘regionalize’

Businesses in similar sectors are uniting to
support each other and address common
needs

Aging building stock needs
maintenance/replacement

Aging of skilled workers with insufficient
pipeline of young workers with right skills to
replace them

Shortage of affordable housing and ‘aging in
place’ options in some areas

Fast or uncontrolled growth may threaten
natural resources or quality of life

Online competition can threaten local
retailers and other businesses



Notes from CEDS Committee Meeting 3-18-16

Committee members present: Jim Flowers, Mack Hilton, Tommy Loflin, Jim Loux, Michael Miller, Gary
Reedy, John White

NRVRC staff: Kevin Byrd, James Jones, Patrick O’Brien

James Jones, a VT senior interning with the NRVRC, provided a demonstration of the Tableau web-based
data visualization software that the NRVRC is using to develop a user-friendly, web-based data dashboard
platform to make regional demographic, economic and community health data more accessible and
understandable. The draft ‘demo’ versions of the dashboards are available online at:
https://public.tableau.com/profile/nrvrct!/.

The dashboard will be hosted on the NRVRC website to provide a central location for the regional
statistical data compiled in the ‘New River Valley Regional Data Book’ publication (prior version at:
http://nrvrc.org/publications/ ), and a variety of topic-specific regional ‘data dashboards’ that highlight a

collection of indicators of regional community and economic health. This includes data tracking for issues
of importance in the NRV Livability planning initiative (http://www.nrvlivability.org/ ), and an economic

development dashboard that tracks data trends related to the NRV CEDS goals and strategies. Examples
of similar data dashboard projects in Virginia in Region 2000 (http://www.region2000dashboard.org/) and

Southside (http://www.sovaeconomy.com/ ).

The CEDS committee discussed important economic trend data and indicators of progress on CEDS
strategies to include:

e Economic data regarding regionally important industry sectors, such as amount/proportion of
‘exports’ from the region (i.e., which sectors are bringing new money into the region by selling
products elsewhere)

e  Workforce data on top occupations by # of jobs, growth, wages, etc.

e Firm opening and closings, firms by number of employees

e Amount, sources, and recipients of investment capital for business creation/venture
development

e Location, speed, price and competition options for broadband/fiber service around the region

e Business creation/destruction, and stability of jobs by sector (some information at
www.youreconomy.org ).

e Information about entry-level jobs in target sectors, to allow low-skill or long-term unemployed
residents to begin careers in the local economy

e Information about international trade or foreign direct investment in the region
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The CEDS committee spent the remainder of the meeting discussing the existing CEDS project list to
provide updates and revisions, and discussed ideas for new projects for the upcoming year based on
current economic trends. Projects discussed include:

e May be an opportunity to obtain funding for the top CEDS project (prepare graded site at NRV
Commerce Park) this year through the upcoming GO Virginia or EDA POWER grant programs

o Modify broadband infrastructure project to incorporate ongoing activities, including existing
Montgomery County pilot projects and broadband components in Pulaski comprehensive plans

o Modify workforce consortium and manufacturer’s roundtable project to reflect ongoing work
of workforce development board to develop a ‘sector strategies’ approach to meeting
workforce needs of regional businesses, focusing on advanced manufacturing sector

e Add project to include apprenticeship/internship programs for above

o Modify regional loan fund project to incorporate coordination among existing funds, and
developing network of a variety of sources of capital for regional businesses. May be an
opportunity to develop application for additional loan funds this year. (Will follow up with
Tommy Loflin, Brad DeNardo, VCC, existing local loan fund managers)

e Add project about support for upcoming regional outdoor recreation projects such as ReNew
the New and SWVA POWER project to develop New River resources and Outdoor Expo.

e Add project for next year to develop a ‘joint chapter’ to appear in the NRV CEDS, and the CEDS
of neighboring regions that are grouped with us under the GO Virginia initiative, or others as
appropriate

e Remove Southgate Parkway project (already underway)

o Rocky Knob Interpretive Center is underway

e NRV Airport Taxiway is underway

e Consider removing project regarding extending rail to commerce park (may not be realistic)

e Modify regional food aggregating center project to reflect ongoing/upcoming work at Prices
Fork Elementary

e Add a project to provide technical assistance services to local firms that are suppliers to the
regions large manufacturing facilities (e.g., Volvo), helping them to identify opportunities to
diversify their product lines and sell to other sectors so that they are better able to weather
downturns at the OEMs

e Support for projects to regionalize entrepreneurship activities, building on the recent interest
in business plan competitions and the successful development of these programs in many NRV
localities (business plan competitions in Floyd and Pulaski, K-12 entrepreneurship programs in
Pulaski, ongoing activities of VTKnowledgeworks to expand offerings beyond VT)

Local governments will submit their project ideas by the end of April.
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Notes from CEDS Committee Meeting 6-8-16

Committee members present: Mack Hilton, Marty Holliday, Tommy Loflin, Jim Loux, Michael Miller, Gary
Reedy, John White

NRVRC staff: James Jones, Patrick O’Brien

James Jones, a VT senior interning with the NRVRC, provided a demonstration of the Tableau web-based
data visualization software that the NRVRC is using to develop a user-friendly, web-based data dashboard
platform to make regional demographic, economic and community health data more accessible and
understandable. The draft ‘demo’ versions of the dashboards are available online
at: https://public.tableau.com/profile/nrvrcdataprofile#!/. James shared a new dashboard based on the

Tableau dashboard by the Virginia Department of Health, which display a variety of economic and
community health ‘opportunity index’ visualizations. These are available at:
https://www.vdh.virginia.gov/omhhe/hoi/dashboards. NRVRC will incorporate these dashboards into

those hosted on our website.

The CEDS committee reviewed important economic trend data and indicators of progress on CEDS
strategies, as discussed at the previous CEDS meeting. The group discussed sources and particular
metrics of interest, to include:

e Economic data regarding regionally important industry sectors, such as amount/proportion of
‘exports’ from the region (i.e., which sectors are bringing new money into the region by selling
products elsewhere)

e  Workforce data on top occupations by # of jobs, growth, wages, etc.—will incorporate the
‘quarterly reports’ that the workforce board has contracted with Virginia Tech Office of
Economic Development to produce- each provides updates on basic workforce statistics, as well
as a highlight of a particular industry sector or occupation that is important to the region.

e Firm opening and closings, firms by number of employees

e Amount, sources, and recipients of investment capital for business creation/venture
development

e Location, speed, price and competition options for broadband/fiber service around the region—
will incorporate the state-level survey on internet availability and consumer demand, as well as
similar surveys from Pulaski County, and existing maps/analysis of broadband penetration from
Citizens, and from the NRVRC's current Blacksburg broadband study

e Business creation/destruction, and stability of jobs by sector (some information at
Www.youreconomy.org ).

e Information about entry-level jobs in target sectors, to allow low-skill or long-term unemployed
residents to begin careers in the local economy

e Information about international trade or foreign direct investment in the region

e Suggestion to track amount of grant funding by locality to track success of local governments in
winning funding to achieve CEDS goals

e Add a metric to track airport usage from the airports’ monthly reports

e Add a metric to track tourism expenditures (VTC data)
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Marty Holliday provided an update on the New River-Mount Rogers Workforce Development Board’s
‘sector strategies’ initiative. This process involves ongoing meetings of businesses in targeted sectors,
along with workforce development, education and economic development stakeholders, to discuss
common issues and needs, and develop strategies to address these needs. Although the focus is on the
needs for skilled workers and education/training programs, the groups also provide a forum to address
other issues that may be of interest to the businesses, and bring together the network of service
providers who may be able to address these needs.

Full implementation of the sector strategies approach will require the WDB to hire additional staff to
serve as a liaison to businesses and coordinate participation and follow-up on issues that businesses
identify. The WDB is awaiting funding to be able to hire this staff, with several grant applications
pending. In the short term, the WDB plans to use funding from the state for ‘layoff aversion’ to do some
of the initial work to identify appropriate businesses by sector, and engage them to participate with
workforce system stakeholders to discuss their needs and strategies to address them.

The group reviewed the projects submitted by localities for inclusion in the CEDS project list, and
reviewed the list of items discussed at the previous meetings. The group agreed that an important
addition is a project to explore the options to reinstate a New River Valley chapter of the US Small
Business Administration’s Small Business Development Centers. The existing center at Radford
University is closing in June 2016 due to funding issues, and the NRV will be served in the interim by a
liaison from the Roanoke SBDC. The group discussed the need to reinstate this asset locally, since driving
to Roanoke is inconvenient for small business owners. The group discussed rebranding the new center
as the ‘New River Valley’ SBDC (was the Radford SBDC), and to engage banks and other stakeholders
who may be able to help meet the funding match requirements for the program. The group discussed
similar current efforts to coordinate small business development and entrepreneurship support services,
and create a client management and referral system so local service providers can direct clients to
partners with appropriate resources.

Patrick discussed plans for the CEDS process in the upcoming year, including efforts to launch the data
dashboard, and a new ‘county profile’ one-pager that will accompany the ‘consumer version’ of the
CEDS, and will feature select economic and demographic statistics about each county. He shared an
example from the Asheville, NC CEDS. Major CEDS projects that the NRV will pursue this year include the
small business/entrepreneurship coordination project, and an effort to increase the capital available
through the region’s small business loan funds, which are reaching capacity.
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NEW RIVER VALLEY REGIONAL COMMISSION

Minutes of the Commission Meeting
held on
April 28, 2016

6:00 p.m. — New River Valley Business Center, Fairlawn

I CALL TO ORDER

PRESENT: Mr. J. Carpenter, Radford University, Vice-Chair; Mr. L. Law, Giles County,
Treasurer; Mr. C. Bopp, Pulaski County; Mr. G. East, Town of Pulaski; Mr. T. Garrett, Town of
Narrows; Mr. F. Gerald, Floyd County; Dr. H. Harvey, City of Radford; Mr. M. Harvey,
Montgomery County; Ms. S. Journell, Town of Pearisburg; Ms. H. Lesko, Town of Blacksburg;
Mr. M. Maslaney, Floyd County; Mr. R. McCoy, Giles County; Ms. C. Newcomb, Town of
Blacksburg; Mr. M. Patton, Town of Floyd; Mr. H. Showalter, Town of Christiansburg; Mr. J.
Soileau, Virginia Tech Mr. M. Sutphin, Town of Blacksburg; Mr. M. Turk, City of Radford, and
Dr. D. Warren, Pulaski County.

ABSENT: Mr. L. Clevinger, Town of Pulaski; Mr. W. Kantsios, Town of Rich Creek; Ms. A.
Perkins, Montgomery County; Mr. K. Sullivan, Chair, Virginia Tech; and Mr. S. Weaver, Town
of Christiansburg.

Staff Attendees: Kevin Byrd, Janet McNew, Patrick O’'Brien, Jennifer Wilsie, Michael Gottfredson
and Julie Phillips.

1. CONSENT AGENDA

A. Approval of Minutes for March

Mr. Carpenter called for approval of the consent agenda item if there were no questions or
changes.

Motion: Mr. Patton moved for the approval of the minutes. Mr. McCoy seconded the
motion.
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V.

Action: Motion carried, one abstention; Mr. Gerald.

Approval of Treasurer’'s Report for March
Mr. Carpenter called for approval of the consent agenda item if there were no questions or
changes.

Motion: Mr. Law moved for the approval of the Treasurer's Report. Ms. Lesko seconded
the motion.

Action: Motion carried unanimously.

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS

Projects (Signed-off by the staff)

1. Eggleston Water Extension CDBG Application
Regular Project Review

1. Virginia Tech — Rector Field House Renovations
Mr. Carpenter called for approval of the regular project review.

Motion: Mr. Bopp moved for the approval of the environmental review. Ms. Newcomb
seconded the motion.

Action: Motion carried unanimously

Environmental Project Review
1. Defense Environmental Restoration Program (Arsenal groundwater monitoring)
Mr. Carpenter called for approval of the environmental review.
Motion: Mr. Patton moved for the approval of the environmental review. Mr. Garrett
seconded the motion.
Action: Motion carried unanimously

2. FY2016 Nonpoint Source Implementation Grant Application (DEQ)
Mr. Carpenter called for approval of the environmental review.

Motion: Mr. Harvey moved for the approval of the environmental review. Mr. Bopp
seconded the motion.
Action: Motion carried unanimously

PUBLIC ADDRESS

None.
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V. REVIEW OF MUTUAL CONCERNS AND COMMISIONERS’ REPORTS

Mr. Carpenter reported the Radford University College of Business and Economics was dedicated
to President Penelope Kyle on April 22nd. He also shared President Kyle was honored to receive
the Citizen of the Valley award from the Regional Commission. Saturday May 7" will be Radford
University’s commencement ceremony and July 1 Dr. Brian Hemphill will become the new
President of Radford University. Mr. Harvey reported the ReNew the New luncheon was well
attended and had coverage from several local media outlets. Mr. Garrett announced April 30"
will be kid’s fishing day in the Town of Narrows. Ms. Lesko reported she attended a fundraiser
for the Women'’s Resource Center and was very impressed with the support for the event. She
also shared ICAT day at Virginia Tech is scheduled for May 2" at the Moss Center for the Arts
and it will be a showcase of student projects.

VI. CHAIR’S REPORT

Mr. Carpenter reported Mr. Sullivan had a prior commitment that would delay his arrival; however,
he sent his appointments for the nhominating committee for FY17 officers. The bylaws call for the
chair, treasurer and a commissioner at-large to comprise the nominating committee. The
Committee will be; Mr. Sullivan as Chair, Mr. Law as Treasurer, and Mr. Clevinger as Member-
at-Large.

VIl. EXECUTIVE DIRECTOR’S REPORT

Mr. Byrd provided a summary report in the Commission agenda packet. Mr. Byrd reported the
Commission is partnering with Beans and Rice to evaluate the region’s entrepreneurial ecosystem
and engage partners to identify strategies to support entrepreneurial activity. Mr. Byrd explained
the Commission and project team was recently awarded $500,000 from the Appalachian Regional
Commission for a portion of the Prices Fork School Reuse project and explained the team also
submitted a grant application to the Department of Housing and Community Development-Vibrant
Communities Initiative for additional funding. The 2016 General Assembly approved legislation
for GO Virginia to establish Regional Councils. State funding for projects was not approved in
2016 and will be reviewed in the 2017 session. Mr. Byrd explained the National Association of
Development Organizations (NADO) selected the NRV Passenger Rail Study for an Excellence
in Rural Transportation Award. Mr. Byrd reported the annual Local Government Planning
Commissioner Training was attended by over 40 people representing Planning Commissions,
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Board of Supervisors, Town Councils and staff. Lastly, Mr. Byrd noted staff is researching cloud-
based file server options following a recent IT glitch.

VIII.

OLD BUSINESS

Annual Dinner Event Update

Mr. Byrd reported the annual dinner will be held May 11" at the Draper Mercantile. He
noted the planning is going well and reminded the Commission to RSVP if they have not
done so already.

NEW BUSINESS

Comprehensive Economic Development Strategy (CEDS) 2016 Update

Patrick O’'Brien gave an overview of the Comprehensive Economic Development Strategy
(CEDS). He explained the goals, objectives, strategies, and the project ranking criteria.
He gave examples of the projects already on the ground, such as the Route 460/Southgate
Drive interchange project, commercial kitchens in local projects (Floyd, Prices Fork),
downtown redevelopment projects in several localities, New River Resource Authority
landfill methane project, and the development of a regional data dashboard.

POWER Program Overview

Mr. Byrd explained the POWER program (Partnerships for Opportunity and Workforce and
Economic Revitalization) a multi-agency initiative that targets federal resources to help
communities and regions that have been affected by job losses in coal mining, coal power
plant operations, and coal-related supply chain industries due to the changing economics
of America's energy production. Mr. Byrd defined the process for submitting an application
and explained Giles County has been awarded planning funds to develop a River Center
Action Plan which will help connect the five towns to the river users. Lastly, Mr. Byrd
explained the next steps for the river center planning process as well as a potential Cluster
Development study for Unmanned Systems/IT/Advanced Manufacturing through the
POWER program.

Dispense Surplus Property

Mr. Byrd explained the Commission’s oldest fleet vehicle recently experienced a flat tire
due to dry rot and other tires are presenting the same condition. The vehicle has over
142,000 miles. Based on the miles driven, it does not seem worthwhile to invest money
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into this vehicle. Over the next several months the Commission staff will review mileage
logs to determine whether a third vehicle is needed in the fleet.

The Commission owns two hydraulic hand pumps which were purchased for a tire shredder
program that no longer operates. He explained if the Commission moves forward to surplus
the property the staff will work with GovDeals.com to make them available for purchase.

Motion: Mr. Bopp moved to approve dispensing the surplus property. Ms. Newcomb
seconded the motion.

Action: Motion carried unanimously.

The meeting was adjourned at 7:10 pm.

Kevin Sullivan, Chair

New River Valley Regional Commission
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Appendix Il
CEDS Committee Membership,
NRYV Livability Initiative Economic Development Working Group,
and
PDC Membership
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New River Valley
Comprehensive Economic Development Strategy Committee

CEDS-FY16

Principal Business Career Field

Location

Diane Akers Town of Blacksburg Economic Development

Peter Anderson Pulaski County Education

Kamala Bauers Floyd County Real Estate Development

Eric Bucey Pulaski County Small business development

Anthony Byrd City of Radford Small Business Development

Basil Edwards City of Radford Local Government Staff

Jonathan Everett Town of Christiansburg Finance/Young Professionals

Jim Flowers Virginia Tech Incubator Manager

Gary Forget Town of Dublin Manufacturing

Mack Hilton City of Radford Retired Dentist

Marty Holliday New River Valley WDB Workforce Development Board

Charlie Jewell City of Radford Economic Development

Susan Kidd Town of Narrows Local Government Staff

Tommy Loflin Town of Christiansburg Finance

Jim Loux Pulaski County Exporting Business

Michael Miller Montgomery County University Licensing

Rebecca Phillips Pulaski Town (NRV) Education (Governor’s School)

Shaun Rai Town of Christiansburg Community Development Finance

Kevin Reeder Pulaski County (Fairlawn) Finance

Gary Reedy Floyd County Telecommunications

Mark Rowh Pulaski County Education

Henry Showalter Town of Christiansburg Finance, Virginia Tech

Michael Solomon Pulaski County Economic Development

Rick Weaver Montgomery County Education

John White Town of Pulaski Local Government Staff

Peggy White Pulaski County Chamber of Commerce

Jonathan Whitt Town of Blacksburg Small business development
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Floyd County:

Giles County:

Montgomery County:

Pulaski County:

City of Radford:

Town of Blacksburg:

Town of Christiansburg:

Town of Pulaski

Radford University:

Virginia Tech:

FY 2015-2016

New River Valley Planning District Commission Members
Chair — Mr. Kevin Sullivan

Vice-Chair — Mr. Joe Carpenter
Treasurer — Mr. Leon Law

At-Large — Mr. Charles Bopp

Past-Chair — Mr. Michael Patton

Mr. Fred Gerald*
994 Sutphin Rd., NW
Willis, VA 24380

Mr. Richard McCoy*
505 Tyler Avenue
Pearisburg, VA 24134

Town of Pearisburg:
Ms. Susie Journell*
412 N. Dennis St.
Pearisburg, VA 24134

Ms. Annette Perkins*
1407 Valley View Drive
Blacksburg, VA 24060

Mr. Doug Warren
4540 Shelburne Road
Radford, VA 24141

Mr. D. Michael Turk*
1405 Madison St
Radford, VA 24141

Ms. Cecile Newcomb*
203 Turner St NE Apt. 1
Blacksburg VA 24060

Mr. Scott Weaver
965 Cardinal Drive
Christiansburg, VA 24073

Mr. Greg East*
517 North Madison Ave.
Pulaski, VA 24301

Mr. Joe Carpenter
Martin Hall 0323
Radford, VA 24141

Mr. Jason Soileau
VA Tech
Blacksburg, VA 24061

Mr. Michael Maslaney
PO Box 908
Floyd, VA 24091

Mr. Leon Law
1809 Cascades Drive
Pembroke, VA 24136

Town of Rich Creek:
Mr. William Kantsios*
936 Greenbriar Drive
Rich Creek, VA 24147

Mr. Michael Harvey
803 Willard Drive
Blacksburg, VA 24060

Mr. Charles Bopp*
PO Box 1402
Pulaski, VA 24301

Dr. Helen Harvey
701 Berkley St.
Radford, VA 24141

Ms. Holly Lesko
1708 Westover Drive
Blacksburg, VA 24060

Mr. Henry Showalter*
455 Overhill Road

Christiansburg, VA 24073

Mr. Larry Clevinger
1128 Well Street
Pulaski, VA 24301

Mr. Kevin Sullivan
2103 Chestnut Drive
Blacksburg, VA 24060
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Town of Floyd:
Mr. Mike Patton*

123 Wilson Street
Floyd, VA 24091

Town of Narrows:
Mr. Thomas Garrett*
105 Bridge Street
Narrows, VA 24124

Mr. Michael Sutphin *
611 Progress Street
Blacksburg, VA 24060

* = Elected Official



Appendix Il

Regional Business Services and Entrepreneurial Services
Radford Small Business Development Center
701 Tyler Avenue #231
Radford University
Radford, VA. 24142
Phone: 540-831-6056
Contact: Anthony Byrd, Director
-Services:

-Business planning assistance

-Loan packaging assistance

-Sources of business financing

-Marketing assistance

-Census, economic and business data

-Financial Analysis

-Small business training workshops

-Business Consulting
Website: www.radford.edu/content/cobe/sbdc-web.html

New River Valley Business Center

6580 Valley Center Drive

Radford, VA 24141

Phone: 540-633-6731

-Services: Small business start-up industrial and office space with shared meeting
rooms, a copy room, at a flat rental rate (utilities included).

Website: www.nrvdc.org/nrvbc.html

New River Valley Development Corporation Revolving Loan Fund

6580 Valley Center Drive, Suite 302

Radford, VA 24141

Phone: 540-633-6730

-Services: Low interest micro-loans for small businesses located within the New River
Valley.

Website: www.nrvdc.org/dcfinance.html

VT KnowledgeWorks

2200 Kraft Drive, Suite 1000

Blacksburg, VA 24060

540-443-9100

-Services: PLAN program components help market-worthy ventures organize,
formulate strategy, and obtain outside investment. LAUNCH components help get the
business up and running. GROW offerings emphasize strategic support for ongoing
growth, continuing intra-preneurship, and professional development for the corporate
leader.

Website: www.vtknowledgeworks.com/
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Roanoke Blacksburg Technology Council

2200 Kraft Drive, Suite 1400

Blacksburg, VA 24060

Phone: 540-443-9232

-Services: Networking and peer learning for technology companies, and talent
promaotion.

Website:_www.thetechnologycouncil.com/

460 Angels
-Services: Funding and coaching of early stage hi-tech entrepreneurs.
Website: www.460angels.com/index.html

Virginia Cooperative Extension

101 Hutcheson Hall (0402)

Virginia Tech

Blacksburg, VA 24061

Phone: 540-231-5299

-Services: Overall farm business technical assistance.
Website: www.ext.vt.edu/

Virginia Community Capital

930 Cambria Street, N.E.

Christiansburg, VA 24073

540-260-3126

-Services: CDFI offering small business lending and advisory services.
Website: www.vacommunitycapital.org/

Floyd County Business Services

Economic Development Authority of Floyd County

“5 and 10 Loan Program”

Quialifiers: Located in Floyd County, 9 or fewer employees, create/retain one job
-Services: Low interest loans at 5 and 10 year terms

Website: www.floydcova.org/business/floyd5and10.shtml

Giles County Business Services

Giles Business Incubator

211 Main Street

Narrows, VA 24124

Phone: 540-726-7119

-Services: Flexible space for small business start-ups.
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Montgomery County Business Services

Montgomery-Blacksburg-Christiansburg (MBC) Development Corporation Revolving
Loan Fund

755 Roanoke Street, Suite 2H

Christiansburg, VA 24073-3184

Phone: (540) 382-5732

-Services: Micro Solutions small business lending and training program for
entrepreneurs.

Website: www.yesmontgomeryva.org/content/115/161/171/441.aspx

TechPad

432 North Main Street, Suite 200 (above PK’s Restaurant)
Blacksburg, Virginia, 24060

-Services: Technology focused coworking and hacker community.
Website: www.techpad.org/

Pulaski County Business Services

Beans and Rice

246 North Washington

Suite B

Pulaski, VA 24301

Phone: 540-980-4111

-Services

Website: www.beansandrice.org/

City of Radford Business Services

Beans and Rice

1608 West Main Street

Radford, Virginia 24141

Phone: 540-633-6270

-Services: Micro Solutions small business lending and training program for
entrepreneurs.

Website: www.beansandrice.org/
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State and Inter-regional

Virginia Department of Business Assistance

-Services: Loan guaranties, loan loss insurance, Business One Stop, small business
workshops.

Website: vdba.virginia.gov/starting_business.shtml

People, Inc.

1173 West Main St.

Abingdon, VA 24210

276-623-2931

-Services: Business counseling, business training workshops, entrepreneur support
network/referrals, and numerous small business loan funds, including Ninth District
Development Fund, SBA Micro Loan Fund, and others. Serves communities in
southwest Virginia, including New River Valley.

Website: http://www.peopleinc.net

Virginia Small Business Financing Authority

1220 Bank Street, 3™ Floor

Richmond, VA 23219

Phone: 804-371-8254

-Services: support bank lending to small businesses by providing cash collateral,
subordinate companion loans, guaranties, loan loss reserves.

Website: http://www.vabankers.org/VSBFA

Roanoke SCORE

105 Franklin Rd SW, Suite 150

Roanoke VA 24011

Phone: 540-857-2834

-Services: Entrepreneur education, workshops, and events.
Website: roanoke.score.org/
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

MEMORANDUM

To: Regional Commission Board Members
From: Kevin R. Byrd, Executive Director
Date: June 17,2016

Re: Commiission Officers for FY17

The Nominating Committee met in May and discussed officer positions for FY16. At the May
Commission meeting the Nominating Committee recommended the slate of officers identified below.
The slate of officers was accepted by the Commission during the May meeting. The Commission will
need to vote on the slate at the June meeting.

Chair, Mr. Joe Carpenter, Radford University
Vice-Chair, Mr. Michael Harvey, Montgomery County
Treasurer, Mr. Leon Law, Giles County

At-Large, Mr. Charles Bopp, Pulaski County

Past Chair, Mr. Kevin Sullivan, Virginia Tech

The Commission bylaws prescribe annual terms of office; however, officers may serve consective terms
at the will of the Commission.

Counties Towns Universities

City
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