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new river valley regional commission

Agenda
May 26, 2016
6:00 p.m.—New River Valley Business Center, Fairlawn
CALL TO ORDER
CONSENT AGENDA

A. Approval of Minutes for April
B. Approval of Treasurer's Report for April

COMMONWEALTH INTERGOVERNMENTAL REVIEW PROCESS
A. Projects (Signed-off by the staff)

1. Town of Pulaski submittal of RD grant application "Fixing Roofs to Fix Business
Revitalization"

B. Regular Project Review
None

C. Environmental Project Review
1. [16-11]-VADEQ 2016-2018 Building Capacity for Protection of Wetland Resources in
Virginia-Track One
2. [16-16] - VADEQ Pollution Prevention Outreach
3.  Revision of 1991 Guidelines of Minimum Requirements for Transmission Line
Applications

PUBLIC ADDRESS
REVIEW OF MUTUAL CONCERNS AND COMMISSIONERS' REPORTS

CHAIR'S REPORT

EXECUTIVE DIRECTOR'S REPORT (enclosed)

OLD BUSINESS

A. Annual Dinner Event Recap/Debrief
Commission Discussion

NEW BUSINESS

A. Overview of RIDE Solutions Program — Connecting the Region’s Commuters
Christy Straight, Presentation
Commission Discussion

B. Consideration of FY17 Proposed Budget
Commission Action Needed

C. Commission Officers for FY17 — Slate to be Introduced
Commission Action Needed

WWW.NIvrc.org
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

NRVRC.ORG
MEMORANDUM

To: NRVRC Board Members
From: Janet McNew, Finance Director
Date: May 17, 2016

Re: April 2016 Financial Statements

April 2016 year to date Agencywide Revenue and Expenditures and Balance Sheet are enclosed for your
review.

As of month end April 2016 (83% of the fiscal year), overall year to date revenues are 83.00% and expenses
are 78.90% of budget. Salary and Fringe, the two largest expense line items, stand at 86.49% and 86.77%,
respectively. Salary and Fringe costs are expected to exceed FY16 adopted budget primarily due to the
addition of Workforce staff.

As previously reported, several expense line items exceed anticipated budget. Overages in Vehicle
Maintenance, Training and Audit will be covered by current year revenue. The overage in Capital Outlay and
Dues and Publications lines are related to the operations of the New River/Mount Rogers Workforce
Development Area.

The Agencywide Revenue and Expense report compares actual year to date receipts and expenses to the

FY15-16 budget adopted by the Commission at the June 25, 2015 meeting. The financial operations of the
agency are somewhat fluid as projects may be added and modified throughout the year.

Counties Towns Universities

City

Back to agenda



New River Valley Regional Commission

Agencywide Revenue and Expenditures - April 2016
With Indirect Detail

FY15-16 Budget

(83% of FY)

Adopted 6/25/15 April 2016 YTD Under/Over % Budget
Anticipated Revenues

ARC 68,436.00 17,400.75 69,019.50 -583.50 100.85%
LOCAL ASSESSMENT 226,952.81 4,716.25 226,952.67 0.14 100.00%
DHCD 75,971.00 18,993.00 75,971.00 0.00 100.00%
EDA 70,000.00 17,500.00 70,000.00 0.00 100.00%
WIB Fiscal Agent 60,000.00 10,000.00 60,000.00 0.00 100.00%
WIA Program Funds 518,379.00 41,734.69 435,371.72 83,007.28 83.99%
VDOT 58,000.00 0.00 49,362.11 8,637.89 85.11%
VDOT - Rocky Knob Project 120,500.00 0.00 66,790.41 53,709.59 55.43%
Floyd Co 7,500.00 1,237.61 5,604.08 1,895.92 74.72%
Giles County 5,000.00 0.00 3,000.00 2,000.00 60.00%
Narrows Town 40,000.00 3,000.00 3,000.00 37,000.00 7.50%
Rich Creek Town 12,500.00 611.15 2,317.73 10,182.27 18.54%
Montgomery County 37,942.12 4,015.78 28,793.90 9,148.22 75.89%
Blacksburg Town 15,000.00 1,250.00 12,500.00 2,500.00 83.33%
Pulaski County 33,300.31 1,306.48 16,015.45 17,284.86 48.09%
Pulaski Town 10,000.00 0.00 7,000.00 3,000.00 70.00%
Pulaski Co Sewerage Auth. 2,000.00 0.00 1,500.00 500.00 75.00%
Virginia Tech 12,923.00 0.00 15,760.51 -2,837.51 121.96%
Miscellaneous Income 0.00 0.00 1,551.73 -1,551.73 0.00%
Recovered Cost 0.00 0.00 269.42 -269.42 0.00%
Virginia's First 25,000.00 2,083.33 20,833.30 4,166.70 83.33%
Blacksburg/Christiansburg MPO 55,000.00 0.00 53,059.62 1,940.38 96.47%
RV-ARC RideSolutions 33,680.00 0.00 27,568.53 6,111.47 81.85%
VDEM 2,150.00 0.00 0.00 2,150.00 0.00%
Southwest Virginia SWMA 2,000.00 0.00 2,000.00 0.00 100.00%
New River Health District 25,000.00 0.00 14,880.15 10,119.85 59.52%
Friends of SWVA 2,500.00 0.00 2,500.00 0.00 100.00%
Blacksburg Partnership (BBurg Broadband) 5,000.00 0.00 5,000.00 0.00 100.00%
Deferred Revenue (BBurg Broadband) 30,000.00 0.00 34,440.25 -4,440.25 114.80%
Unprogrammed ARC 24,936.00 0.00 0.00 24,936.00 0.00%

Revenues 1,579,670.24 123,849.04 1,311,062.08 268,608.16 83.00%

Expenses

Salaries 802,152.00 69,665.77 693,814.88 108,337.12 86.49%
Fringe Benefits 269,609.00 23,162.58 233,936.94 35,672.06 86.77%
Travel 61,193.00 5,447.71 39,567.10 21,625.90 64.66%
Office Space 64,254.00 4,158.09 44,967.42 19,286.58 69.98%
Telephone/Communications 14,405.00 1,552.40 14,071.79 333.21 97.69%
Office Supplies 26,815.00 1,666.44 21,527.18 5,287.82 80.28%
Postage 3,050.00 27.47 1,875.97 1,174.03 61.51%
Printing 3,850.00 0.00 3,487.86 362.14 90.59%
Copies & Copier Maintenance 3,400.00 415.22 3,329.74 70.26 97.93%
Media Ad 1,900.00 0.00 1,357.62 542.38 71.45%
Equipment Rent 7,500.00 476.71 4,666.55 2,833.45 62.22%
Vehicle Maintenance 750.00 940.23 2,658.53 -1,908.53 354.47%
Vehicle Fuel 3,000.00 114.19 1,358.74 1,641.26 45.29%
Dues/Publications 11,325.00 0.00 11,352.00 -27.00 100.24%
Training 2,025.00 150.00 2,397.00 -372.00 118.37%
Insurance 4,300.00 0.00 4,017.00 283.00 93.42%
Meeting Expense 11,875.00 1,420.32 10,322.10 1,552.90 86.92%
Capital Outlay (vehicle/Equipment) 5,000.00 0.00 11,680.35 -6,680.35 233.61%
Contractual Services 230,695.00 4,040.24 124,428.57 106,266.43 53.94%
Audit Fee 7,750.00 0.00 8,000.00 -250.00 103.23%
Miscellaneous 77,472.00 2,760.33 33,345.75 44,126.25 43.04%

Expenses 1,612,320.00 115,997.70 1,272,163.09 340,156.91 78.90%

Agency Balance -32,649.76 7,851.34 38,898.99

Back to agenda



Assets:

Liabilities:

Projects

New River Valley Regional Commission

Balance Sheet
Period From : 07/01/15 to 4/30/16

Operating Account
Reserve Funds - MMA
Accounts Receivable

Total Assets:

AFLAC EmpWH After-Tax
Accrued Annual Leave
Accrued Unemployment

Total Liabilities:

Net Projects
Current Year Unrestricted
Unrestricted Net Assets

Total Projects

Total Liabilities and Projects

Net Difference to be Reconciled

Total Adjustment

Unreconciled Balance

Back to agenda

575,562.86
84,612.03
216,943.66

$877,118.55

-0.01
55,268.36
19,698.23

$74,966.58

-2,655.27
76,830.47
720,092.94

$794,268.14

$869,234.72

$7,883.83

$7,883.83

$0.00
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: NRVRC Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item # 1

CIRP Review May 19, 2016

PROJECT: [16-11]-VADEQ 2016-2018 Building Capacity for Protection of Wetland
Resources in Virginia-Track One
VA160429-02200400400

SUBMITTED BY: Department of Environmental Quality

PROJECT

DESCRIPTION: The Virginia Department of Environmental is requesting comments on the grant
application for Federal funding.

PROJECT SENT

FOR REVIEW TO:

Counties

City

Commission Board Members

Towns Universities

Back to agenda



COMMONWEALTH of VIRGINIA

DEPARTMENT OF ENVIRONMENTAL QUALITY
Street address: 629 East Main Street, Richmond, Virginia 23219

Molly Joseph Ward Mailing address: P.O. Box 1105, Richmond, Virginia 23218 David K. Paylor
Secretary of Natural Resources www.deq.virginia.gov Director

(804) 698-4000
1-800-592-5482

MEMORANDUM:

TO: Planning District Commissions

O & ‘{ "1 I ,.§
FROM: Patty W. Walsh Vb WWally

Grants Administrative M nager
DATE: April 25,2016
SUBJECT: Intergovernmental Review

Attached is a Department of Environmental Quality grant application for Federal funding
assistance being submitted to you for intergovernmental review pursuant to Executive Order
12372. '

[16-11] - VADEQ 2016-2018 Building Capacity for Protection of Wetland
Resources in Virginia — Track One (60 days review)

The intergovernmental review process requires that comments on the above application
be received by June 24, 2016. If comments are not received before then, we will assume that
you have elected to waive comment. Additional information regarding the enclosed application
may be provided upon request. If you require additional time to provide comments, please
inform in writing prior to that date.

Thank you for your assistance. You may contact me at (804) 698-4173 or
patty.walsh@deq.virginia.gov with any questions.

k to agenda



Department of Environmental Quality
Summary of Proposed Assistance Application

BUILDING CAPACITY FOR PROTECTION OF
WETLAND RESOURCES IN VIRGINIA
TRACK ONE

FOR THE PERIOD OCTOBER 1.2016 - SEPTEMBER 30. 2018

FEDERAL GRANT PROGRAM:

PURPOSE OF PROPOSAL:

Regional Wetland Program Development Grants —
Awards funded under this EPA grant will support Goal
2: Protecting America’s Waters, Objective 2.2: Protect
and Restore Watersheds and Aquatic Ecosystems,
Increase Wetlands of the EPA Strategic Plan.

The Commonwealth of Virginia continues to make
significant progress in the development of a
comprehensive nontidal wetland regulatory program;
refinement of our permitting/compliance database to
track impacts, compliance, and compensation by
watershed; and continued refinement of our wetland
monitoring and assessment tools for use in management
decision-making and integration within our water quality
programs. This project focuses on development of
strategies and to extend outreach to improve
understanding and protection of high ecological value
aquatic resources such as headwater resources and
wetlands that may provide added value in improving
impaired waters in Virginia. Project activities will
specifically address three of the priority elements in
Virginia’s approved state wetlands plan. First, it will
extend the current online Virginia Wetlands Condition
Assessment Tool (WetCAT) to include data from the US
Army Corps of Engineers ORM database, a modification
specifically requested by various user groups, and will
upgrade WetCAT to the Java Script platform. Second,
the project will provide reports for projects that impact
high value aquatic resources, coordinate between aquatic
stream biologists and wetland staff in wetland and
stream surveys. Third, the project will provide continued
landuse/wetland calibration for wetland condition
models. The WetCAT online tool is available for use by
agency  personnel and the general public
http://www.deq.virginia.gov/Programs/Water/Wetlands$
treams/MonitoringAssessmentStrategy.aspx. In addition,
new outreach strategies will be developed targeting local
government decision makers and the public. The goal is
to have the project outputs facilitate coordination across
all levels of government, educate the public, and provide
protection for high ecological value aquatic resources.

k to agenda



BUILDING CAPACITY FOR PROTECTION OF
WETLAND RESOURCES IN VIRGINIA

TRACK ONE

Abstract/project summary

The Commonwealth of Virginia continues to make significant progress in the development of a
comprehensive nontidal wetland regulatory program; refinement of our permitting/compliance
database to track impacts, compliance, and compensation by watershed; and continued
refinement of our wetland monitoring and assessment tools for use in management decision-
making and integration within our water quality programs. This project focuses on development
of strategies and to extend outreach to irnpfove understanding and protection of high ecological
value aquatic resources such as headwater resources and wetlands that may provide added value
in improving impaired waters i1.1 Virginia. Project activities will speciﬁéally address three of the
priority elements in Virginia’s approved state wetlands plan. First, it will extend the current
online Virginia Wetlands Condition Assessment Tool (WetCAT) to include data from the US
Army Corps of Engineers ORM database, a modification specifically requested by various user
groups, and will upgrade WetCAT to the Java Script platform. Second, the project will provide
reports for projects that impact high value aquatic resources, coordinate between aquatic stream
biologists and wetland staff in wetland and stream surveys. Third, the project will provide
continued landuse/wetland calibration for wetland condition models. Thé WetCAT online tool is
available for use by agency personnel and the general public

http://www.deq.virginia.gov/Programs/ Water/WetlandsStreams/MonitoringAssessmentStrategy.

aspx. In addition, new outreach strategies will be developed targeting local government decision
makers and the public. The goal is to have the project outputs facilitate coordination across all
levels of government, educate the public, and provide protection for high ecological value

aquatic resources.

N
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: NRVRC Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item # 2

CIRP Review May 19, 2016

PROJECT: [16-16] - VADEQ Pollution Prevention Outreach
VA160512-02300400400

SUBMITTED BY: Department of Environmental Quality

PROJECT

DESCRIPTION: The Virginia Department of Environmental is requesting comments on the grant
pre-application for Federal funding.

PROJECT SENT

FOR REVIEW TO:

Counties

City

Commission Board Members

Towns Universities

Back to agenda



COMMONWEALTH of VIRGINIA

DEPARTMENT OF ENVIRONMENTAL QUALITY
Street address: 629 East Main Street, Richmond, Virginia 23219

Molly Joseph Ward Mailing address: P.O. Box 1103, Richmond, Virginia 23218 David K. Paylor
Secretary of Natural Resources Fax: 804-698-4019 - TDD (804) 698-4021 Director
www.deq.virginia.gov (804) 698-4020

1-800-592-5482

MEMORANDUM:
TO: Planning District Commissions
Y ; i
D 1 Ll
FROM:  Patty W. Walsh «%%?76 Lalol|

Grants Administrative Manager
DATE: May 11, 2016
SUBJECT: Intergovernmental Review

Enclosed is a Department of Environmental Quality grant pre-application for Federal
funding assistance being submitted to you for intergovernmental review pursuant to Executive
Order 12372.

[16-16] — VADEQ Pollution Prevention Outreach

The intergovernmental review process requires that comments on the above application
be received August 10, 2016. If comments are not received before then, we will assume that
you have elected to waive comment. Additional information regarding the enclosed application
may be provided upon request. If you require additional time to provide comments, please
inform in writing prior to that date.

Thank you for your assistance. You may contact me at (804) 698-4173 or
patty. walsh(@deq.virginia.gov with any questions.

k to agenda



Department of Environmental Quality
Summary of Proposed Assistance Application

PRE-PROPOSAL FOR POLLUTION PREVENTION GRANT PROGRAM

PERIOD OCTOBER 1, 2016 - SEPTEMBER 30, 2018

FEDERAL GRANT PROGRAM:

PURPOSE OF PROPOSAL:

FUNDING REQUEST:

ANTICIPATED RESULTS:

PROJECT MANAGER:

Pollution Prevention Grants Program. Funds are
awarded to states to support pollution prevention
programs that reduce or eliminate the creation of
pollutants through increased efficiency in the use of
raw materials, energy, water, or other resources; or
the protection of natural resources using
conservation methods. Awards are intended to
build and support approaches to institutionalize
multimedia pollution prevention as environmental
management, conducting outreach, and collecting
and analyzing data. CFDA: 66.708

The proposed projects will expand and enhance
outreach through DEQ’s current pollution
prevention programs, the Virginia Environmental
Excellence Program and the Virginia Green
tourism program, and document successes through
recognition programs.

Federal funds requested total $48,000 for the two-
year period of October 1, 2016 to September 30,
2018. The requested funds are divided over the
period with $8,000 requested for FY 2016 and
$40,000 requested for FY 2017. Federal funds
require an equivalent state match of $48,000,
divided over the period with $8,000 for FY 2016
and $40,000 for FY 2017. The resulting project
total cost is $96,000. Federal funds will support
0.02 FTEs in FY 2016 and 0.29 FTEs in FY 2017
with a corresponding state match of 0.02 FTEs in
FY 2016 and 0.29 FTEs in FY 2017.

This proposal will provide funding for state
pollution prevention initiatives through continued
support Virginia’s pollution prevention programs:
Virginia Environmental Excellence Program, the
Governor’s Environmental Excellence Awards, and
the Virginia Green tourism program.

Meghann J. Quinn Phone: 804 698-4021

k to agenda



Proposal Narrative

THRESHOLD PROGRAM REQUIREMENTS

1. Proposal complies with all P2 grant program elements and requirements.

e Statutory Authority Criteria/Technical Assistance Criteria: This proposal meets the criteria outlined
in the Pollution Prevention Act and in EPA’s P2 regulations in that the activities included in it: (1) will
make technical assistance available to businesses seeking information about source reduction
opportunities (the primary focus of the grant); (2) will target assistance to businesses for whom lack of
information is an impediment (most Virginia Green (VG) members are small businesses; many Virginia
Environmental Excellence Program (VEEP) members need ongoing information and assistance to
support their efforts to continually improve in the areas of P2 and maintain their environmental
management system); and, (3) will provide training in source reduction techniques (the primary focus of
the grant with an emphasis on using environmental management systems to reduce pollutants and
increase efficiency to those without access and increasing availability of technical assistance).

© Pollution Prevention: This proposal focuses on pollution prevention as a method of source reduction.

® Expected Environmental Outcomes And Outputs: Qualitative and quantitative estimates of expected
outcomes and outputs of P2 grant projects activities and a plan for tracking and measuring progress are
described for each project included in this proposal and details are included in Tables A and B.
Outcomes will be documented at the facility level.

e Linkage to EPA’s Strategic Plan: The projects included in this proposal align with Goal 4, Objective
4.2 of EPA’s FY 2014-2018 Strategic Plan, which targets reductions in hazardous materials use, carbon
dioxide equivalent emissions, water use, and costs, while increasing the use of safer chemicals.
Consistent with the plan, the projects included are all aimed at protecting and conserving natural
resources through the promotion of P2 and adoption of stewardship practices by business, government,
and industry. Specific outreach will be done to engage food manufacturers by using DEQ’s database of
permitted facilities to identify food manufacturers. Program materials will stress the importance of
greenhouse gas reductions/energy efficiency and the use of safe chemicals.

¢ Engaging Partners: DEQ has active partnerships with the U.S. Department of Defense, the Rivanna
Environmental Management System Alliance, the Virginia Green Partnership (DEQ, the Virginia
Toutism Corporation, and the Virginia Restaurant, Lodging & Travel Association), the Virginia Green
Travel Alliance, Keep Virginia Beautiful, and the Manufacturing Technology Center at Wytheville
Community College, among others. Letters of support are attached from the latter three.

DEQ is also a member of the National Pollution Prevention Roundtable and reports its results to the P2
Results Database annually. DEQ annually shares P2 results with the Environmental Sustainability
Resource (P2Rx) Center, which is promoted as a resource. In addition, DEQ works with the Virginia
Municipal League, the Virginia Manufacturing Association and the P2Rx network. DEQ’s Office of
Pollution Prevention also works with other Offices within DEQ, such as participating on the Policy
Team of the Virginia Coastal Resource Management Program.

2. Proposal meets applicant eligibility requitements and funding period.

® As astate agency, the Virginia Department of Environmental Quality is eligible to be awarded a grant
by EPA.

® The proposed project is for a two-year grant. See the attached 2 year budget. Note that the majority
of the funding being requested is for Year 2 (Oct. 2017 — Sep. 2018) of the budget since DEQ
already has grant funding through the 2 year grant for Oct 2015 — Sep. 2017 under the FY15 P2
funding opportunity.

k to agenda



® As required under Section 6605(c) of the PPA, the proposed budget includes a 50 percent match.

® D2 grant funds will be included in the PPG and will be implemented as part of the PPG agreement.
3. Consideration of National Emphasis Areas: DEQ’s proposal contributes to EPA’s national goals.

Below, the proposal’s project areas, which are explained in detail in other sections of this proposal, are

listed along with the national goals either directly or indirectly impacted.

s Project I: Environmental Excellence Program Workshop: The workshop will offer a session for
food manufacturers. Specific outreach and incentives will be developed to encourage food
manufacturers to attend. In addition, sessions will be developed that highlight greenhouse gas
reductions/energy efficiency and hazardous materials source reduction, like the Safer Choice
program.

e Project 2: Virginia Environmental Excellence Program (VEEP) Development Series: Special
focus will be given to targets and objectives that relate to energy efficiency as a way to reduce
greenhouse gas emissions. In addition, targeted promotion of the webinars will be done to food
manufacturers.

® Project 3: Virginia Green Tourtism Program Outreach and Technical Assistance: Outreach to
Virginia Green members encourages energy efficiency and the use of safe chemicals/reduction of
hazardous chemicals.

® Project 4: Governor’s Envitonmental Excellence Awards and Virginia Green Ttravel Star
Recognition Programs: These awards programs encourage Virginia companies to reduce
greenhouse gas emissions and hazardous material usage. Targeted promotion of the application for
the Governor’s Awards will be done to food manufacturers.

PROGRAMMATIC CAPABILITY The primary areas of focus of this proposal are grounded in source reduction
or resource efficiency as opposed to recycling, treatment, or disposal. All of the projects have a multimedia
focus. The various P2 techniques to be employed will reduce environmental releases, reduce public health and
environmental hazards, increase business efficiency, and protect natural resources through conservation.

a. Skills in successful completion of proposal activities:

Organizational Experience: DEQ’s Office of Pollution Prevention (OPP) has been promoting multimedia
pollution prevention since 1990. DEQ has undertaken many successful pollution prevention projects
and initiatives over the years, including an intensive on-site technical assistance program, a project to
integrate pollution prevention concepts within DEQ, and a state agency outreach initiative, among
others. Currently, the Office is actively involved with the following programs: energy conservation,
VEEP, the Governor’s Environmental Excellence Awards (GEEA), Virginia Green, the National
Pollution Preventon Roundtable, the Stewardship Action Council, and the two Virginia E3 partnership

projects. OPP offers P2 site visits to Virginia facilities.

Staff P2 expertise, as well as strong management support, have been critical to the program’s success
over the years and will be important for the initiatives included in this proposal. DEQ submits its
results to P2Rx via the National Pollution Prevention Results Data System and, in addition, reports
quantified results to EPA Region 3 as part of its grant reporting process.

Staff qualifications: Key personnel who will be working on the tasks outlined in this proposal are the
following individuals:

Sharon Baxter, Director of the Division of Environmental Enhancement: Ms. Baxter has been involved
in the oversight of a number of programs, including the VEEP, VG, Governor’s Environmental
Excellence Awards (GEEA), energy efficiency and conservation, and Resource Conservation Challenge
activities. Ms. Baxter, who has an undergraduate degree in public policy from the University of

2
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Delaware and a graduate degree in environmental planning from the University of Virginia, has served
as a Board member of the National Pollution Prevention Roundtable. /

Meghann Quinn, Manager of the Office of Pollution Prevention (OPP) (Grant Manager): Ms. Quinn
been involved in environmental management system develop and P2 efforts since 2007. She has
experience implementing EMS’s, working with a verity of entities including local governments, small
manufacturers, and fortune 500 companies, and implementing voluntary P2 programs. She has worked
with VEEP, VG, GEEA, and the Virginia Information Source for Energy (VISE) and is serving as a
Board member for the National Pollution Prevention Roundtable. Ms. Quinn, who has an
undergraduate degree in environmental science from the University of Mary Washington and a graduate
degree in environmental studies from Virginia Commonwealth University, will be responsible for
overall grant management.

Morgan Goodman, P2 Specialist: Ms. Goodman joined OPP in April 2013 and is a part of the VEEP
implementation team, conducting application reviews, taking part in facility site visits, and providing
assistance to VEEP members. In addition to her work with VEEP, Ms. Goodman also coordinated the
recent OPP Pollution Prevention Case Study project and has spearheaded the renewal of DEQ’s
internal Environmental Management System (EMS). Ms. Goodman has a Bachelor of Science in
Marine Biology from Roger Williams University and a Master of Arts in Environmental Resource
Policy from the George Washington University.

Keith Boisvert, P2 Specialist: Mr. Boisvert has been with OPP since early 1999. In that time he has
been involved with many P2 efforts. He coordinated programs like State Agency Pollution Prevention,
Businesses for the Bay, and EPA’s National Partnership for Environmental Priorities. He was the
Virginia Electronic Recycling Coordinator and developed the Vitginia Information Source for Energy
(VISE) website. He is also a key member of the VEEP implementation team and is the lead on most
facility reviews and site visits. Mr. Boisvert has an undergraduate degree in Natural Science from
Worcester State College and an M.S. in Biology from the University of Richmond.

Use of Funding DEQ will efficiently use funding to complete tasks. The OPP has implemented a
business improvement plan to ensure the efficient use of time and funding. Internal procedures are
periodically reviewed to ensure processes are efficient. DEQ has undergone a leaning process and
VEEP was recently incorporated into the main DEQ database to increase communication across the
agency.

b.Approach, Procedure, and Controls for Timely and Efficient Use of Grant Funds: DEQ uses the
Oracle Time and Labor (OTL) timekeeping system as the basis for accounting and leave transactions.
OTL project/task code combinations identify specific funding mechanisms and specific activities to
enable DEQ’s Office of Financial Management to properly charge the cost of DEQ staff effort to the
appropriate grant. Personnel, fringe benefit and indirect costs related to grants are reconciled with OTL
on a quarterly basis and then charged to individual grants.

PAST PERFORMANCE

2. Experience Managing Grants: OPP has received and managed grant funds from EPA for multimedia P2
activities since the late 1980s (the Department of Waste Management, one of DEQ’s predecessor
agencies, received a multimedia P2 in 1988 to work with colleagues from the then separate State Water
Control Board and State Air Pollution Control Board). For the last several years, DEQ’s P2 grant has
been a component of the agency’s overall Performance Partnership Grant (PPG).

a. Experience Meeting Reporting Requirements: OPP has submitted all required mid-year and final grant

reports on time under previous grant agreements. Reports are submitted via the agency PPG mid-year

3

k to agenda



and end-of-year reports. In addition, results are submitted directly to the Region 3 P2 Office and the P2
Results database.

b.Experience Reporting Expected Results: Examples of recent federally grant-funded projects completed
on time with reports submitted to P2Rx and EPA as required and within budget by the OPP are:

7 FY2012-2014 P2 Enhancement Grant: OPP received funding to expand and enhance two of the
agency’s current pollution prevent programs, VEEP and the E3 initiatives underway within the
Commonwealth. All grant requirements were met or exceeded and completed and reported on as
required. All financial management requirements were met. (10/1/12 - 9/30/ 14)

#. FY2013-2015 P2 Grant (Part of DEQ’s current PPG): Outputs included development of
stormwater resources and P2 case studies, which continue to serve as a resource. Qutcomes
included facility level data. Grant requirements were met and results were submitted on-time.

(10/1/13 - 9/30/2015)

#.  EY2015-2017 P2 Grant (Part of DEQ’s current PPG): This project is currently underway. Results
to-date include facility level outcomes and project summaries to serve as a resource. The projects
are on track to meet grant requirements.

Proposal Strategy

Project 1: Environmental Excellence Program Workshop
Timeline: Budget Year 1 (Oct. 2016 — Sep. 2017)

Conferences hosted by OPP have been well attended and received positive feedback. OPP will organize and
host 2 multi-day workshop to provide training and promote source reduction. Based on previous events,
DEQ expects 75 attendees, who will be able to choose from concurrent sessions. Allowing participants to
attend sessions specific to their needs will increase the likelihood of participants creating behavior changes
based on workshop content. The face-to-face event will provide a networking opportunity to encourage
attendees to share and learn from peers. Based on past events, attendees from manufacturers, government,
non-profits, and consultants are expected. Attendees are expected to represent entities outside of Virginia and
non-VEEP members, in addition to VEEP members, GEEA winners, and VG participants.

Environmental and/or Human Health Concerns under National Emphasis Areas

The conference will have sessions that align with the NEAs, including a session covering P2 projects for food
manufacturers. A concerted effort will be made to ensure the attendance of food manufacturers, including a
discounted fee (if any fee). In addition, other sessions will highlight P2 projects climate change mitigation and
hazardous materials source reduction. A speaker will be invited to discuss EPA’s Safer Choice program.

Environmental Results and Measurements

The conference is expected to motivate attendees through the spread of information. Workshop materials
will be posted online and available during and after the grant period. Outcomes will be reported at the facility
level using data from the VEEP annual reports for VEEP members and conference follow up for non-VEEP
members. See Table A and B for additional information on outputs and outcomes. Expected results are
based on previous experience with VEEP annual reporting. Data will come from applicants submitted as

changes due to the program or project.

Partnership
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new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
NRVYVRC.ORG

COMMONWEALTH INTERGOVERNMENTAL REVIEW MEMORANDUM

TO: NRVRC Board Members

FROM: Kevin R. Byrd, Executive Director

AGENDA ITEM: lll. Intergovernmental Review Process, C. Environmental Project Review, Item # 3

CIRP Review May 19, 2016

PROJECT: Revision of 1991 Guidelines of Minimum Requirements for Transmission Line
Applications

DEQ #16-117S

SUBMITTED BY: Department of Environmental Quality
PROJECT
DESCRIPTION: The Virginia Department of Environmental is requesting comments on the SCC’s

revisions to the 1991 guidelines for transmission line applications.

PROJECT SENT
FOR REVIEW TO: Commission Board Members

A redlined version of the 1991 SCC guidelines can be found at:
http://nrvrc.org/wp-content/uploads/2015/07/RedlineSCCchanges.pdf

Counties Towns Universities

City
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http://nrvrc.org/wp-content/uploads/2015/07/RedlineSCCchanges.pdf

PO Box 1197
Richmond, Virginia 23218-1197

William F. Stephens
Director
(804) 371-9611
FAX (804) 371-9350

STATE CORPORATION COMMISSION LZfVED
Division of Energy Regulation MAY 11 201
-cQ-Office of Environmental
May 10, 2016 Impact Review

Bettina Sullivan, Manager

Environmental Impact Review and Long Range Priorities Program
Department of Environmental Quality

P. O.Box 1105

Richmond, VA 23218

Dear Ms. Sullivan:

The Staff of the State Corporation Commission is revising its 1991 Guidelines of
Minimum Requirements for Transmission Line Applications filed under Title 56 of the
Code of Virginia ("Guidelines"). The purpose of the revisions is to incorporate changes
to the Code of Virginia and federal siting guidelines, add information not included in the
Guidelines that the Staff has been requesting via interrogatories and data requests in the
course of its review of transmission line applications, and otherwise provide necessary
clarifications to the Guidelines. In addition, the Staff is using this process as a means to
implement the Commission's directive in SCC Case No. PUE-2015-00109' to develop
key attributes that would necessitate the filing of applications for overhead transmission

lines not capable of operating at 138 kV or greater, other than ordinary extensions or

improvements in the usual course of business.

' Petition of William C. Barnhardt, For a declaratory judgment and injunctive relief. Case No.
PUE-2015-00109, Doc. Con. Cen. No. 151220237, Final Order (Dec. 11, 2015).

TYLER BUILDING, 1300 EAST MAIN STREET, RICHMOND, VA 23219-3630

Back to agenda



As part of our revision process, we invite you to offer your views and suggestions
on the attached proposed Guidelines. In addition to your comments on the Guidelines,
please provide any suggestions you have on how we should proceed with the process of
revising the Guidelines (i.e. further opportunity for written comments, work groups, etc.).
Please provide your comments to me no later than June 3, 2016.

Very truly yours,

1_—1?/"/'

Timothy R. Faherty, Deputy Director

Back to agenda



new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313

NRVRC.ORG
May 26, 2016

Executive Director’s Report

Economic Development:

e Virginia Main Street program is hosting their Downtowns Intersection conference July 11-13
in Staunton. The NRV has access to 10 complimentary registrations plus lodging (travel and
meals not included) due to our work with the LEAD program and ReNew the New expansion.
First priority should be communities working on downtown revitalization. We will send more
information out to local government managers soon about taking advantage of this
opportunity.

Transportation:

¢ A funding decision regarding the next phase of activity for NRV Passenger Rail, a Rail
Modeling Study, should be announced at the June 13-14 Commonwealth Transportation
Board meeting in Richmond. The NRV Passenger Rail Steering Committee is looking to
schedule a regional meeting in late June to discuss next steps in the project.

e Communities considering submitting transportation projects for 2016 House Bill 2
prioritization should begin working on applications. The Commission staff can assist, please
let me know if there is a need. VDOT will more than likely not accept projects in 2017 as they
will shift to a two-year application cycle.

Regional:

e NRV Mayors and County Chairs bi-annual meeting is scheduled for June 20"

e Commission continues to coordinate quarterly local government managers meetings. The
group meets at the New River Community College Mall Site in Christiansburg for informal
discussions on local trends and upcoming regional opportunities.

e Building Collaborative Communities Regional Tourism project is advancing. James Jones, a
recent VT graduate, was brought on part-time to support this project following an
independent study semester working with the Commission on developing a data dashboard.
James will be sharing online collaboration platforms with the DMO staff at their next meeting
on June 2", Following a decision on the platform to use, the project will shift into evaluating
local tourism plans for intersecting markets and evaluating models of collaboration.

e ReNew the New Steering Committee will meet on May 31* to discuss details heading into the
August 27" clean up event. The LEAD program identified funding for some event expenses
and sponsorships are starting to come in following the April luncheon.

Commission:

e Annual dinner attendance total was 112. Draper Merc was terrific host for the event. Their
expertise in events allowed our staff to focus on many other details. Received positive
comments regarding the format (1.5 hours social with a brief program).

Back to agenda



new river valley regional commission

6580 Valley Center Drive | Suite 124 | Radford, VA 24141 | 540-639-9313
MEMORANDUM NRVRC.ORG

To: NRVRC Board Members

From: Kevin R. Byrd, Executive Director
Date: May 19, 2016

Re: Proposed FY17 Budget

Each spring the Commission staff prepares a proposed budget for the Commission to review and adopt for
the upcoming fiscal year. |1 am pleased to submit the enclosed budget for FY17 with significant contributions
from staff. The process was led by Janet McNew, Director of Finance and Personnel, and Elijah Sharp,
Director of Planning and Programs. All staff worked with Janet and Elijah to determine anticipated revenue
as well as projected expenses. Highlights of the revised budget follow.

The overall budget for FY17 is projected to be $1,654,966 and all expenses are programmed with current
year anticipated revenues. A limited amount of revenue remains to be programmed ($3,713.15). The FY17
budget represents a $45,477 increase from the overall FY16 budget due to increased local projects. The
state and federal programs such as VDOT Rural Transportation Planning, US Economic Development
Administration, and Appalachian Regional Commission are projected to remain level funding.

Staffing costs increased from FY16 to FY17 approximately $75,000 with the addition of a full-time regional
planner position attributed to volume of work identified in FY17 as well as part-time staffing capacity with
Workforce Development. The staffing costs also include health insurance increases and modest salary
adjustments for staff of the Commission. The Workforce Development portion of the budget includes salary
adjustments approved by their board on May 18".

The FY17 budget includes a 2% increase in health insurance cost, which was less than the previous year
increase of 10%. In order to decrease fringe benefit costs paid by the Commission, staff changed health
insurance coverage to a plan with a $250 deductible two years ago and introduced a two-tier dental plan
last year. The Commission covers basic dental and the employee pays the difference for comprehensive
coverage.

The FY17 budget introduces a Project/Program Development travel budget of $2,000 for staff to learn about
program opportunities they can bring back to the region. This is a staff-led initiative from our internal
strategic planning process over the past year where identified a need to learn about areas outside of our
restricted program categories in order to bring new ideas to the region.

Counties Towns Universities

City
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A substantial amount of the projects for FY17 are attributed to technical assistance for our members and
projects with the New River Valley Metropolitan Planning Organization. Relationships with our members
and partner organizations such as the MPO are critical to the financial viability of the Commission.

Commission finances are dynamic, meaning the projected revenue may change considerably throughout
the course of twelve months depending upon the requests of local governments, state initiatives and
federal grant opportunities. Attached to this memo is the Anticipated Revenue and the Agencywide
Budget by program category which contains line item listing of expenditures.
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New River Valley Regional Commission
Anticipated Revenue Fiscal Year 2017

Member Assessment

Floyd County $19,161.66
Town of Floyd $548.25
Giles County $15,089.13
Pearisburg $3,593.94
Narrows $2,617.41
Rich Creek $998.46
Pulaski County $29,995.08
Town of Pulaski $11,720.94
Montgomery County $39,642.99
Blacksburg $43,611.03
Christiansburg $27,142.89
City of Radford $17,296.32
Radford University $3,870.00
Virginia Tech $11,368.77
Assessments Total $226,656.87
State Grants
Dept of Housing and Community Development $75,971.00
Dept of Transportation $58,000.00
Workforce Development Area $536,400.81
Total State Grants $670,371.81
Federal Grants
EDA $70,000.00
ARC July 16-Dec 16 $34,801.50
ARC Jan 17-June 17 $34,218.00
Total Federal Grants $139,019.50
Project Revenue

HOME $13,000.00
Giles Co River Center Action Plan (POWER) $45,000.00
Workforce Development Area Fiscal Agent $60,000.00
ARC Prices Fork $20,000.00
Building Collaborative Communities $25,000.00
DEQ New River Watershed Roundtable $6,750.00
DEQ Hazard Mitigation Plan Update $45,000.00
GO Virginia $25,000.00
Montgomery Co Auburn Safe Routes $4,500.00
Montgomery Co Belview Safe Routes $4,500.00
MPO Freight Study Update $20,000.00
Narrows/Pembroke CDBG Planning Grant $11,200.00
New River Health District Mapping $25,000.00
Outdoor Expo NRV $10,000.00
RideSolutions $33,680.00
Rich Creek T-21 Phase Ill Contract Admin $5,000.00
VCI Prices Fork $30,000.00
VDOT Rocky Knob Grant Admin $110,000.00
Blacksburg Broadband (VT/BBurg/BBurg Ptnshp) $10,000.00
Pulaski Co Adult Day Care Extension $15,500.00
Pulaski Co Sewerage Authority $2,000.00
Rich Creek T-21 Phase IIIB Grant Application $1,500.00
SWVA Solid Waste Managers Association $2,000.00
Virginia's First $25,000.00

ARC Matched Projects:
Floyd Town Park Master Plan $1,250.00
Giles Co Comp Plan $10,000.00
Montgomery Co SW Outfall $10,000.00
Montgomery Co Prices Fork Village $5,000.00
Rich Creek Comp Plan $2,500.00
Town of Pulaski Zoning Ordinance $5,000.00
Floyd Co AG $6,750.00
Pulaski Co Parks & Rec Plan $7,500.00
MPO Pulaski Area Transit Bus Study $10,000.00
MPO Radford Transit Bus Study $15,000.00
Project Total $622,630.00
Sub Total Anticipated Revenue $1,658,678.18
Matching/Cash Obligations Unbudgeted ($3,712.15)

Total Agency Revenue

$1,654,966.03

Indirect Costs (paid by projects)

Common Costs $106,526.55
Management and General Costs $115,309.35
Indirect Total $221,835.90

Total Agency Budget

$1,654,966.03
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Salary
Fringe
Total Salaries & Fringe

Travel

Office Space
Telephone/Communications
Office Supplies

Postage

Printing

Copies & Copier Maintenance
Media Advertising

Equipment Rent - Copier
Equipment Maintenance-Vehicles/Copier
Dues/Publications

Training - Staff Development
Meeting Costs

Insurance

Depreciation

Equipment / Vehicle Fuel
Contractual Service

Audit Fee

Miscellaneous

Total Non-Personnel Costs
Total Personnel & Non-Personnel
Common Costs

M&G Costs

Total Program Costs

New River Valley Regional Commission

July 1, 2016 through June 30, 2017
Agencywide Budget

Planning/Grant

Housing Trans Admin Workforce Development Other ARC 16-17 Total Total
Total Total Total Total Total Total Total Direct (AW) Common M&G Agency
16,000 76,325 72,525 279,008 196,487 63,650 80,020 784,015 15,500 84,700 884,215

4,994 23,501 22,293 84,031 61,004 19,865 24,498 240,185 4,838 24,359 269,382

20,994 99,826 94,818 363,039 257,491 83,515 104,518 1,024,200 20,338 109,059 1,153,597

300 5,850 4,500 31,000 15,150 300 600 57,700 1,000 6,100 64,800

- - - 36,000 - - - 36,000 28,354 - 64,354

- - - 6,500 100 - - 6,600 7,575 - 14,175

50 350 - 6,000 10,815 - - 17,215 8,500 - 25,715

- 17 800 250 50 - - 1,117 2,500 - 3,617

- - 6,000 1,000 - - - 7,000 3,750 - 10,750

- - 2,000 1,650 - - - 3,650 2,750 - 6,400

- - 3,000 1,000 250 - - 4,250 250 - 4,500

- - - 1,500 - - - 1,500 4,219 - 5,719

- - - - - - - - 2,000 - 2,000

- 1,500 - 500 2,400 - - 4,400 8,281 - 12,681

- - - 500 5,375 - - 5,875 - 150 6,025

- 200 - 5,000 5,100 - - 10,300 1,500 - 11,800

- - - - - - - - 4,100 - 4,100

- - - 5,000 3,000 - - 8,000 - - 8,000

- - 107,500 500 47,761 10,000 - 165,761 4,600 - 170,361

- - - 2,740 - - - 2,740 5,560 - 8,300

- - 1,000 74,222 1,600 - - 76,822 1,250 - 78,072

350 7,917 124,800 173,362 91,601 10,300 600 408,930 86,189 6,250 501,369

21,344 107,743 219,618 536,401 349,092 93,815 105,118 1,433,130 106,527 115,309 1,654,966

2,904 13,807 13,639 - 35,613 11,551 14,455 91,969 15,084
4,140 19,688 19,180 - 50,783 16,471 20,612 130,874 130,393

28,388 141,238 252,437 536,401 435,488 121,837 140,185 1,655,973
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