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Regional Collaboration in Transportation Planning 
 
2015 was a busy year for transportation planning.  The Commission was engaged in several 
efforts at the local, regional, and statewide levels.  Local projects included grant writing, 
contract administration, and coordinating 1-on-1 meetings with Commonwealth 
Transportation Board representatives.  Statewide projects included supporting the Virginia 
Department of Transportation with education and outreach efforts for the implementation 
of House Bill 2, the state’s new project prioritization process.  At the regional level, the 
Commission partnered with the region’s Metropolitan Planning Organization (NRVMPO) to 
lead studies for passenger rail service and public transit. 
 

Passenger Rail  
 

At the height of World War II through the mid-1960s, 12 passenger trains passed through 
Radford and Christiansburg daily.  Sadly, the last remaining service 
terminated in 1979.  As the fastest growing region in western Virginia, a 
service extension to the New River Valley is the next logical step 
towards reigniting passenger rail services in the Commonwealth.  A 
total of six sites meet or exceed minimum requirements to 
accommodate what Amtrak refers to as a Caretaker 
Station, 1,000 foot-long platform, 200+ parking 
spaces, and a regional transit hub.  The region 
could easily generate 40,000 annual trips if one 
out of every five I-81 northbound trips chose to ride the train.   
 
The New River Valley Passenger Rail Study also identifies short-term and long term 
economic impacts associated with the engineering, construction, and operation of a new 
passenger rail station.  One example, for every 10,000 visitors a new service attracts, 
approximately $1.92 million will be spent in the regional economy.  The NRVMPO Policy 
Board plans to review the draft study in early January and recommend a potential location 
for a new passenger rail station in the region.  
 

Public Transit 
 
In October 2015, regional stakeholders met to discuss overlapping public transit service 
locations.  Go Triangle Transit’s Director of Regional Services Development from Raleigh, 
NC and Virginia Tech Transportation Institute’s Eco-Transportation and Alternative 
Technologies were special guests at the meeting to offer their professional expertise.  The 
group evaluated four stops where two or more transit services overlap in the region.  For 
each location, the group shared strategies for physical improvements, schedule 
enhancements, branding/marketing approaches, and education.  Lastly, the group 
discussed the role of technology in transit and successful technology intergration. 
 
The Regional Transit Study aims to complete the final strategy identified by the NRV 
Regional Transit Coordinating Council established in 2010.  When complete, the final 
product will outline potential partnerships, investments, and changes that elevate the 
presence of public transit. For further information please contact Elijah Sharp 
(esharp@nrvrc.org), 540-639-9313, ext. 210. 

 

INSIDE THIS ISSUE: 
• Regional Collaboration in 

Transportation Planning 

• Gatewood Park Master Plan 

• Project Updates 

• NRVRC Meeting Summary 

• The Competitive Edge 

 

UPCOMING 
MEETINGS: 
 
 
 
 
 
 

Transportation Technical    
Advisory Committee 
Tuesday, January 19th, 1:30 p.m. 
NRVBC - Conference Room 
 
 
Commission Board Meeting 
Thursday, January 28th, 6:00 p.m. 
NRVBC - New River Room 
 
 
Commission Board Meeting 
Thursday, February 25th, 6:00 p.m. 
NRVBC - New River Room 
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Gatewood Park Master Plan 
Gatewood Park stretches across 400 acres and is surrounded by Jefferson National Forest, just a short drive from downtown 
Pulaski.  Originally built as a town water impoundment in 1960, the park offers a variety of outdoor recreation opportunities for all 
that visit.  For those interested in primitive campsites only accessible by water, or large campsites that feature electricity and 

water/sewer hook-ups, Gatewood Park is a must visit! 

In March 2015 the Town began working with the Commission to 
facilitate the development of a 2035 Master Plan for the park.  The 
process was led by the Gatewood Advisory Committee, which is 
comprised of frequent park users, town staff and residents, park 
managers, and local volunteers.  The purpose of the plan is three-fold: 
1) identify existing characteristics of the property; 2) develop 
conceptual ideas to improve or preserve existing conditions; and 3) 
create strategies for future development opportunities. 

Prior to developing specific strategies for the park, the Committee 
established ten unique planning areas (shown left).  The Commission 
launched a survey and facilitated a public meeting at the Historic Train 
Station to gain local feedback.  The information enabled the Advisory 
Committee to develop a plan of work for each planning area and 
prioritize key strategies to complete over the next 3-5 years.   

The Commission presented the final Interim Report to the Pulaski 
Town Council in January.    For further information please contact Elijah Sharp (esharp@nrvrc.org), 540-639-9313, ext. 210.  

 

Montgomery County Parks and Recreation Plan Update 
Working with County staff and administration, the Commission completed a draft 
recreation master plan for Montgomery County in December 2015. The plan identifies a 
unified mission of the Montgomery County Parks and Recreation (MCPR) department, 
its recreation assets, and what it needs to do over the next 20 years to respond to the 
growing population within the County. In order to know the needs of the County, a 
recreation survey was completed in October. Recommendations were taken from this 
survey and other research and reviewed with MCPR staff. After staff and administration 
review the draft plan the final plan will be presented to the Montgomery County Board 
of Supervisors in early 2016.  

For further information, please contact Jennifer Wilsie (jwilsie@nrvrc.org), 540-639-
9313, ext. 204 or Michael Gottfredson (michaelg@nrvrc.org), 540-639-9313, ext. 205. 

 

Local Technical Assistance 
Town of Narrows Comprehensive Plan Update:  Comments from the Narrows Planning Commission, Town staff, and Town 
Council have been incorporated to create an updated draft plan document that may serve as the public review draft.  In January, 
the Town will likely identify a timeline for public review, public hearing, and adoption.        
 
Town of Pulaski Comprehensive Plan Update:  Comments from the Pulaski Planning Commission, Town staff, and Town 
Council have been incorporated to create an updated draft plan document that may serve as the public review draft.  In January, 
the Town will likely identify a timeline for public review, public hearing, and adoption.        
      
For further information, please contact Patrick Burton (pburton@nrvrc.org), 540-639-9313, ext. 217.   
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New River/Mount Rogers 
Workforce Development Board 
 
Recently there have been a lot of questions about what the Workforce 
Development Board (WDB) is, who its members are and what they do.  
So here’s a bit of background: 
 
The program began with the Workforce Investment Act (WIA) of 1998, 
which was reauthorized with the Workforce Innovation and 
Opportunity Act (WIOA) of 2014. In both of the above mentioned Acts, 
the Governors are required to designate local workforce areas within 
each State. Each local area is required to have a WDB which is 
appointed by the Chief Local Elected Officials of the jurisdictions 
within the Workforce Area.  
 
In 2010 the 13 jurisdictions of the New River/Mount Rogers Workforce 
Investment Area became a single government entity, through a joint 
exercise of power by way of local ordinances, to oversee workforce 
programs in the region*.  The New River/Mount Rogers Workforce 
Investment Area Consortium Board consists of the chief local elected 
Official or their elected official designee, from each of the local 
governments comprising the New River/Mount Rogers Workforce 
Development Area.  The Consortium Board serves as the policy board 
for the area which includes making appointments to the WDB.    
 
The New River/Mount Rogers WDB is made up of representatives from 
regional businesses (51%), plus representatives from federally required 
One-Stop Partners, and other key regional representatives. The WDB 
oversees the programs and initiatives as specified in WIOA (which 
include programs for Adults, Youth and Dislocated Workers) along with 
other special grants and programs as available.   
 
On December 9, 2015 the NR/MR Workforce Investment Area 
Consortium Board approved a resolution for the NR/MR WDB to act as 
the regional convener for the region’s workforce system.  In this role 
the NR/MR WDB: 
• Coordinates workforce system partners to seamlessly interface 

with economic development and the business community;  
• Serves as the region’s workforce analyst; 
• Brokers partnerships and systems; 
• Advocates for workforce programs and initiatives; and 
• Builds capacity for system performance 

 
The Workforce System includes (but is not limited to): 
• K-12 education systems  
• Post-secondary education/training providers 
• Adult education 
• Training/employment programs offered for special populations: 

veterans, unemployed and/or underemployed, older workers, 
workers with disabilities, economically disadvantaged, youth (ages 
14-24) 

 
*With the change from WIA to WIOA, the Consortium Board will again 
review its agreement and go to the localities for adoption of a new 
ordinance. 
 
For further information please contact Marty Holliday 
(marty.holliday@nrmrwib.org), 540-633-6764.  
 
 

 
 
 
November 19, 2015 Meeting 
Economic Development: 
• The Go Virginia economic development program was 

announced in late summer. For more information visit 
www.govirginia.org  

• Last fall a campaign was launched to attract Virginia 
Tech alumni and affiliates to consider locating their 
businesses or making a business investment, in the 
region through Bring it Home NRV.  The initial 
partners include Virginia Tech, Montgomery Co, 
Blacksburg, and Christiansburg.  In November 2015 
the Commission and the NRV Alliance were invited to 
participate to discuss broadening the campaign. Visit 
this link for more info www.bringithomenrv.org.  

• A group of local businesses, university research staff, 
and economic developers began meeting recently to 
discuss methods to elevate awareness of the 
unmanned systems research and businesses in the 
region in hopes of developing a strong economic 
cluster. 

Transportation: 
• The passenger rail project steering committee met 

December 17th at the Christiansburg Aquatic Center.  
The committee received a presentation on 
preliminary findings at the meeting.   

•  The transportation projects for House Bill 2 were 
submitted and the total project needs far surpass 
funding available.  Statewide 312 projects were 
submitted for a total of $13.17 billion dollars.  In the 
Salem District 38 projects were submitted for a total 
of $800 million dollars.  The total amount of funding 
available statewide through HB2 is $500 million.  The 
next steps involve VDOT ranking projects using the 
criteria established over the past year.  Once ranked, 
the Commonwealth Transportation Board will make 
funding allocations.     

Regional: 
• The New River/Mount Rogers Workforce 

Development Board is launching a Sector Strategies 
approach to address skills gaps by industry need.  This 
approach is directly informed by the recently 
completed Skills Gap Analysis prepared by Virginia 
Tech Office of Economic Development.  This project 
is an example of how the New River/Mount Rogers 
workforce region is a leading region in Virginia to 
prepare and develop the best workforce.    

• The VA Dept. of Housing and Community 
Development recently announced grant funds for 
Pulaski County to evaluate broadband needs and 
options in rural parts of the county.   
 

December 2015 Meeting  
Cancelled 

 
AGENDAS AND MINUTES ARE AVAILABLE ONLINE AT 

WWW.NRVRC.ORG 

NRVRC Meeting Summary 

mailto:marty.holliday@nrmrwib.org
http://www.govirginia.org/
http://www.bringithomenrv.org/
http://www.nrvrc.org/
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Conference attendees visit Hillside Robotic Dairy Farm 

NRVRC hosts first CEDS committee for 2016 CEDS update 
process 
 
The NRVRC is beginning the process to update the New River Valley Comprehensive Economic Development Strategy (CEDS) 
document for 2016.  The CEDS provides a review of economic data and conditions for NRVRC jurisdictions, identifies goals and 
strategies that help to addresses these regional issues, and prioritizes economic development projects that the region can 
undertake to achieve these goals.  The CEDS documents from previous years are available on the NRVRC’s 
website: http://nrvrc.org/what-we-do/economic-development/comprehensive-economic-development-strategy/. 

The first step to updating the CEDS each year is to reconvene the CEDS committee, a group of 25 volunteers who represent 
organizations around the New River Valley. The diverse committee has a broad understanding of the regional economy, and a 
deep knowledge of specific issues that contribute to the region’s economic health.  This year’s committee contains 
representatives with a variety of expertise, including finance, international trade, small business development and 
entrepreneurship, educational institutions (both K-12 and higher ed), manufacturing, workforce development, and local 
government, among others.   

The CEDS committee met at the NRV Business Center in December 2015 for the first of several meetings in the 2016 update 
process.  The committee reviewed the SWOT analysis component of the CEDS document, which summarizes the region’s internal 
strengths and weaknesses, and the external opportunities and threats that may influence the region’s economic development 
goals. The group discussed updates and additions to the SWOT analysis to make sure this foundational component of the CEDS 
reflects the most current trends and conditions in the New River Valley. 

The CEDS committee will meet several more times in early 2016 in order to provide input on the CEDS update process, such as 
reviewing and updating the ranking and prioritization of economic development projects, and the development of a ‘data 
dashboard’ that helps the region to track economic health and development, and measure our progress toward achieving the 
CEDS’ economic development goals. 

For further information, please contact Patrick O’Brien (pobrien@nrvrc.org), 540-639-9313 x206 

 

New River Valley Agriculture & Agritourism Strategic Plan 
 

Agriculture is Virginia’s largest and oldest industry, generating $52 billion 
annually.  In the New River Valley, beef and forestry are the largest agriculture 
sectors.  As a supplement to traditional agriculture, many farmers are creating 
on-farm experiences (agritourism) to diversify their income and offset losses 
experienced during difficult growing seasons.  In July 2013, New River Valley 
stakeholders identified agribusiness as a key vehicle of the local economy and 
received funding to develop a Strategic Plan for Agriculture and Agritourism. 

The purpose of the plan was to: 1) identify agriculture assets in the community; 2) 
develop a plan of work for agribusiness; 3) Develop a plan of work for 
agritourism; and 4) Develop a brand/identity.  The project was funded by the 
Virginia Department of Agriculture and Consumer Services, Department of 
Housing and Community Development, Giles County, Montgomery County, and 
Pulaski County.  

The work was a collaborative effort supported by over 100 representatives from across the region.  As a capstone to this work, a 
conference was held on September 21-22, 2015 at the Skelton Center in Blacksburg.  The Planning for an Agriculture Future in 
Southwest Virginia Conference featured an extensive list of speakers from across the Commonwealth and presentations are 
available online here: nrvrc.org/Events/agricon2015/.  The Virginia Secretary of Agriculture and Forestry, Mr. Todd Haymore, 
joined the conference during lunch on the first day and shared his vision for the future of agriculture in Virginia.    

The New River Valley Agriculture and Agritourism Strategic Plan identifies several strategies that could be accomplished within 
the next three years.  In addition to completing a short-term plan of work, the Commission partnered with Southwest Virginia SO 
Fresh to maintain a Local Foods Guide.  The guide is available online here: www.swvafresh.org/food-producers/.  Next steps 
include developing a marketing plan for the recently established logo and tagline.  

For further information, please contact Elijah Sharp (esharp@nrvrc.org) or 540-639-9313, ext. 209.  

http://nrvrc.org/what-we-do/economic-development/comprehensive-economic-development-strategy/
mailto:pobrien@nrvrc.org
http://nrvrc.org/Events/agricon2015/
http://www.swvafresh.org/food-producers/
mailto:esharp@nrvrc.org


THE COMPETITIVE EDGE 
Publication of the New River Valley Business Center 

A Small Business Incubator 
 

  Doug Hudson 
  Michael Solomon  January – February 2016 
 Incubator Managers 
 

 
For Business Center information contact: 

Doug Hudson or Michael Solomon, Incubator Managers 
6580 Valley Center Drive, Suite 302, Radford, VA 24141 

Phone: 540.633.6730 Fax: 540.633.6768 
incubatormanager@nrvdc.org or www.nrvdc.org/nrvbc.html  

 

 
Development Corporation awards loan to Riverstone Organic Farm 

 
The New River Valley Development Corporation (NRVDC) has awarded a loan from their regional 
Revolving Loan Fund to Riverstone Organic Farm, LLC, located in Floyd County. Riverstone Organic Farm 
produces both organic vegetables and pasture raised meat and eggs, providing high-quality agricultural 
products to both wholesale customers as well as local customers from their on-farm store. Located in a 
high mountain valley along the banks of the Little River, the farm also hosts tours and educational 
events for visitors who are interested in learning more about organic farming, or just soaking in the 
beauty of the Blue Ridge Mountains as they hike around the farm’s self-guided hiking trail.  More 
information on Riverstone Organic Farm at: http://riverstoneorganicfarm.com/ . 
  
Riverstone Organic Farm requested the loan to cover the 
cost of developing an on-farm commercial kitchen 
facility in order to allow the manufacture and sale of 
processed foods to be made using the farm’s produce. 
The facility will allow Riverstone to maximize the value 
of produce from the farm, and develop new products for 
their customers, whether wholesale, online or at the 
farm store. The NRVDC partnered with the Floyd County 
Economic Development Authority to provide financing 
for the estimated $75,000 cost of construction and 
equipment for the kitchen facility. Construction on the 
facility is underway, with the kitchen scheduled to be 
operational in time for the 2016 harvest season. 
  
The NRVDC revolving loan fund has additional funds available to invest in New River Valley small 
businesses. Loans are available on favorable terms to businesses that meet RLF application 
requirements.  In addition, New River Valley Regional Commission staff can help applicants to access 
other lenders and a variety of small business development services, such as counseling and networking 
opportunities.  For more information, please visit the NRV Development Corporation website 
(http://www.nrvdc.org/dcfinance.html ), or contact Patrick O’Brien, pobrien@nrvrc.org or 540-639-9313 
x 206. 
 

For further information on the New River Valley Business Center, please contact Doug Hudson or  
Michael Solomon (incubatormanager@nrvdc.org), 540-633-6730. 

mailto:incubatormanager@nrvdc.org
http://www.nrvdc.org/nrvbc.html
http://riverstoneorganicfarm.com/
http://www.nrvdc.org/dcfinance.html
mailto:pobrien@nrvrc.org
tel:540-639-9313%20x%20206
tel:540-639-9313%20x%20206
mailto:incubatormanager@nrvdc.org


Baskerville Neighborhood Rehabilitation Project 
In 2010, the Virginia Department of Housing and Community Development (DHCD) awarded 
Pulaski County $1,000,000 to rehabilitate homes for low-to-moderate income households 

in the Baskerville neighborhood and provide infrastructure updates.  The program has now 
been completed, having rehabilitated or reconstructed 15 homes in the neighborhood and 

provided  over $130,000 of improved the water and sewer lines.  Through the grant process 
many households were given assistance with clearing the titles to their homes, setting up 

payment plans for overdue taxes, and resurveying unclear property boundaries.  Several 
blighted structures were also torn down and removed.   In addition to DHCD funds, several 

other significant sources of funding also helped make the project possible, including local 
HOME Consortium funds, the Weatherization Program, the Town of Dublin, and Pulaski 

County 
 

The project was originally brought to the County’s attention by several residents of the 
neighborhood.  Since that time, the County has received planning money to assess and 

prioritize other similar neighborhoods for future rehabilitation. For further information, 
please contact Jennifer Wilsie (jwilsie@nrvrc.org), 540-639-9313, ext. 204.  
 

 
 

 
 
 
 
 
 

 

 

 
 
 
  
 

 

 

 

 

 

 

 

 

 

 

 
NRVRC Commissioners 

Floyd County 
· Fred Gerald 
· Evelyn Janney 

Town of Floyd 
· Mike Patton, Past-
Chair 

Giles County 
· Richard McCoy 
· Leon Law,    
  Treasurer     

Town of Narrows 
· Tom Garrett 

Montgomery County 
· Annette Perkins 
· Michael Harvey 

Town of Pearisburg 
· Susie Journell 

Pulaski County 
· Charles Bopp 
· Doug Warren 

Town of Pulaski 
· Greg East 
· Larry Clevinger 

City of Radford 
· Michael Turk 
· Helen Harvey 

Town of Rich Creek 
· William Kantsios 

Town of Blacksburg 
· Cecile Newcomb 
· Holly Lesko 
· Michael Sutphin 

Radford University 
· Joe Carpenter, Vice-
Chair 

Town of 
Christiansburg 
· Scott Weaver         
· Henry Showalter 

Virginia Tech 
· Jason Soileau 
· Kevin Sullivan,  
  Chair 

Elected Officials in Bold 

Kevin R. Byrd, AICP 
Executive Director 
kbyrd@nrvrc.org  

Julie Phillips, Newsletter Editor 
 

New River Valley Regional Commission 
6580 Valley Center Drive, Suite 124 
Radford, VA 24141 

New River Valley 
Regional Commission 

6580 Valley Center Drive, Suite 124 
Radford, VA 24141 
P: 540-639-9313 
F: 540-831-6093 
www.nrvrc.org 

nrvrc@nrvrc.org 

 

To receive this newsletter by email contact nrvrc@nrvrc.org  
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Print Edition Subscriber:  
The New River Valley News & Views is available electronically. 

Please contact Julie Phillips, jphillips@nrvrc.org to be added to the 
distribution list.
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