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Virginia s First Regional Industrial Facility Authority
6580 Valley Center Drive, Suite 124

Radford, VA 24141
Phone (540) 639-1524 FAX (540) 831-6093

MEMORANDUM

DATE: August 6, 2008

TO: Virginia’s First Regional Industrial Facility Authority Members
FROM: Dave Rundgren

SUBJECT: August 13,2008 Meeting

A meeting of the Virginia’s First Regional Industrial Facility Authority Members
will be held on August 13, 2008, immediately following the Commerce Park
Participation Committee meeting being held at 4:30 p.m. The meeting will be held
at the New River Valley Competitiveness Center, Fairlawn.

Please mark your calendar and notify me as to your plans for attendance.

Virginia’s First Regional Industrial Facility Authority
Agenda
August 13,2008
New River Valley Competitiveness Center
Fairlawn, VA

Roll Call

Approval of the July 9, 2008 meeting minutes

Treasurer’s Report for August 2008 (to0 be provided at the meeting)
Old Business

a) Competitiveness Center Participation Committee

b) Resolution requesting line of credit for Competitiveness Center

¢) Discussion of Grant Program

New Business
a) Report from Participation Committee

Administrative Staff Report
Other Business

Adjournment
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Virginia s FIRST REGIONAL INDUSTRIAL FACILITY AUTHORITY
Meeting Minutes
July 9, 2008

Roll Call

Chairman McKlarney called the meeting of the Authority to order. A roll call was taken and a
quorum determined (see attached).

Approval of the June 11, 2008 meeting minutes

Motion:  Mrs. Biggs moved approval of the June 11, 2008 authority meeting minutes. Mr.
Goodman seconded the motion.

Action: The motion carried. Mr. Goodman requested that when future votes are not
unanimous the number of votes be included in the minutes.

Treasurer’s Report for July

Mr. Helms reviewed the Treasurer’s Report for July 9, 2008. The Accounts Payable for the
month include AEP and NRVPDC.

Motion:  Ms. Biggs moved approval of the July treasurer’s report and accounts payable as
presented. Mr. Vittum seconded the motion.

Action: The motion carried.

Old Business

a. Report of Attorney

All members were present for this discussion during the Participation Committee, no further
report given.

b. Discussion of Grant Program

This item was tabled.

New Business

a. Report from Participation Committee

All members were present for Participation Committee discussion, no report given.

b. Additional sites or potential projects to discuss

i. Competitiveness Center Participation Committee

Mr. Rundgren presented information on refinancing of the bank loan for the
NRYV Competitiveness Center. The center needs to refinance the loan in the near
future and requires a moral obligation from localities to secure the loan as
presented in the VML/VACO letter included in the meeting packet. He requested
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the board authorize establishing a participation committee for the New River
Competitiveness Center to handle the moral obligation commitments and
financial implications. Mr. Goodman stated this arrangement would be similar to
the telecommunications plan project. Mr. Rundgren reviewed the contents of the
letter and stated that the participation committee members would have the deed
of trust for the building.

Motion: Mr. Huber made a motion to authorize the creation of a
Competitiveness Center Participation Committee. Mr. Helms
seconded the motion.

Action: The motion carried.

6. Administrative Staff Report

Mr. Rundgren reported that the staff had not worked on anything unusual during the period. He
asked if there were any questions. Mr. Rundgren reminded members of the Authority that they
are welcome to bring forward projects or ideas for regional projects.

7. Other Business

There was no other business to come before the Authority.

8. Adjournment

With no further business to discuss, the meeting adjourned. The next meeting will be August 13,
2008.

Respectfully Submitted, Approved by,

CBecd) 00 Fzdyir 07

David W. Rundgren Helms



Virginia § FIRST REGIONAL INDUSTRIAL FACILITY AUTHORITY

Jurisdiction

Bland County

Craig County
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Montgomery

Pulaski County
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City of Radford
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City of Salem

Attendance
July 9, 2008
Radford, VA
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Others Present: Gary McCollum, John White

Staff Present: Dave Rundgren, Christy Straight

New River Competitiveness Center

Alternate

( ) Jonathan Sweet
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) Joe Sheffey
x ) Ronnie Coake
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(
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VIRGINIA'S FIRST REGIONAL INDUSTRIAL FACILITY AUTHORITY
TREASURER'S REPORT AS OF AUGUST 13, 2008

Balance Forward July 9, 2008 987,033.40
Dues/Shares/Rents Received 7/09-7/31 353,606.75
Interest Earned July 2008 1,711.18
Analysis Charge July 11, 2008 (69.03)
Deposit Slip Order fee (11.45)
355,237.45 355,237.45
Balance July 31, 2008 1,342,270.85
Dues/Shares/Rents Received 8/1-8/13 103,551.00
Less Rural Development Loan Payment (10,258.00)
93,293.00 93,293.00
Accounts Payable August 13, 2008
AEP 49.06
NRVPDC 3,862.70
Olver, Inc 1,133.33
Total Accounts Payable 5,045.09 (5,045.09)
Balance August 13, 2008 1,430,518.76
” >l Available Funds
Virginia First Available Balance 731,788.58
Commerce Park Balance 698,730.18
Less Reserve Rural Development Loan #1 119,448.00
Rural Development Loan #2 123,096.00
242,544.00 (242,544.00)
Commerce Park Available Balance 456,186.18
Total Available less Reserves 1,187,974.76
Property Owned
Cullip, Doug 1,400,000.00
Cullip, Andrew 355,000.00
Coliins/Evans 1,000,000.00
Phillips, Edwina 2,178,000.00
Construction/Improvements 1,958,385.06

Total Assets

Bank Loan (phase 1)
RD Loan (phase 1)
RD Loan (phase 2)

Total Liabilities

6.891,385.06

1,257,796.00
2,026,247.00
2,267,679.00

5.551,722.00



NEW RIVER VALLEY DEVELOPMENT CORPORATION
6580 Valley Center Drive, Radford, Virginia 24141

Phone: (540) 633-6730 ° Fax: (540) 633-6768

July 23, 2008
RESOLUTION REQUESTING LINE OF CREDIT

Whereas: the New River Valley Development Corporation was created by the Towns of
Blacksburg, Christiansburg, and Pulaski; the counties of Floyd, Giles, Pulaski, and
Montgomery and the City of Radford to serve as their non-profit economic
development organization in 1983, and

Whereas: the New river Valley Development Corporation is providing a business incubator for
the startup and small businesses in the New River Valley, and

Whereas: the Virginia’s First Regional Industrial Facility Authority has been created to support
economic development in the Region, to include “Make loans or grants to any person,
partnership, association, corporation ... for the promoting of economic development
.0 and

Whereas: the New River Valley Development Corporation finds itself in a cash flow dilemma,
and

Whereas: the New River Valley Development Corporation has implemented a full range of cost
cutting and holding initiatives and is in the process of applying the VML/VACO
Financial for a loan which will significantly reduce mortgage payments and free up
reserve funds to better align revenues and expenditures; and

Whereas: the VML/VACO loan transition process is somewhat lengthy, now

Therefore be it Resolved that the New River Valley Development Corporation requests the
Virginia’s First Regional Industrial Facility Authority to authorize the Corporation a
line of credit not to exceed $60,000 to afford the Corporation the time to obtain the

necessary permanent financing.

Adopted this 23 day of July 2008

D. Michaé€l Barber, President



New River Valley Development Corporation
Budget
October 2007 - September 2008
Competitiveness Center
Cash Accounting

Begining Balance 19,659.68 24,920.82 18,545.46 8,346.21 16,042.10 5,822.06 1508122 7,331.34 11,178.60 15,907.91 16,894.58 16,778.60 16,778.60
Year to Projected Year

Income Oct 07 Nov 07 Dec 07 Jan 08 Feb 08 Mar 08 April 08 May 08 June 08  July 08 Aug 08 Sep 08 Date Balance Year Balance
Rents & Reimbursements { $376,667.14]  36,666.24 25016.79 20,826.24 37,751.35 13,813.94 40,516.39 20,261.17 27,264.66 22,821.50 26,000.00 27,060.00 27,130.00 244,938.28 -131,728.86 80190 325128.28
Meeting Room Rents 3,600.00 483.00 100.00 125.00 945.00 340.00 600.00 210.00 430.00 820.00 500.00 400.00 500.00  4,053.00 453.00 1400 5453
Business Services 4,800.00 350.00 350.00 4,450.00 0 350
Reimbursements 0.00 0.00 0 0
Telephone 0.00 0.00 0 0
Copies 0.00 0.00 0 0
Grants 0.00 0.00 0 0
Sale of Assets 10,056.00 10,056.00 10,056.00 0 10056
Interest 1,300.00 936.82 936.82 -363.18 0 936.82
Transfer from Reserves 550.00 2,100.00 240.00 15,737.60 18,627.60 18,627.60 0 18627.6
Misc. 0.00 0.00 0 0
Copier Buyout 11,000.00 11,251.20 11,251.20 251.20 0 11251.2
Total Income 397,367.14 37,149.24 36,917.99 20,951.24 38,696.35 17,190.76  41,356.39 20,821.17 27,694.66 49,435.10 26,500.00 27,460.00 27,630.00 290,212.90 107,154.24  81,590.00 371,802.90

Expenses 7,148.04

Management Contract 59,500.00 2,399.40 2,604.12 2,144.52 7,148.04 52,351.96 0 7148.04
0.00 0
Debt Payments 0.00 0.00 0 0
National Bank 117,120.12 9,760.01 9,760.01  9,760.01 9,760.01 9,760.01 9,760.01 9,760.01 9,760.01 8,875.39 8,875.39 887539 8,87539 86,955.47 30,164.65 26626.17 113581.64
National Bank Note 20,500.00 20,367.40 20,367.40 132.60 0 20367.4
Rural Development 62,040.00 5,170.00 5,170.00 5,170.00 5,170.00 5,170.00 5,170.00 5170.00 5,170.00 5,170.00 5,170.00 5,170.00 5,170.00 46,530.00 15,510.00 15510 62040
Rural Development Reserve 6,204.00 517.00 517.00 1,034.00 1,034.00 517.00 517.00 517.00 517.00 517.00 517.00  4,653.00 1,551.00 1551 6204
Transfer to Reserves 3,017.00 3,176.16  2,500.00 35.00 600.00 105.00 9,433.16 0 9433.16
Legal 1,000.00 0.00 1,000.00° 0 0
Travel 645.00 0.00 645.00 0 0
Electrical Service 39,000.00 3,671.19.  3,171.18 2,952.75 2,901.98 3,020.27 2,783.22: 2,793.30, 2,819.49 2,82559 3,250.00 3,532.00 3,532.00 26,838.97 12,161.03 10314  37152.97
Gas Service 33,000.00 135.40 337.07 2,890.15 4,301.47 4,872.83 5,5633.38 5,433.26; 1,444.59° 1,413.00° 1,413.00 1,483.65 1,766.25 26,361.15 6,638.85 46629 31024.05
Water/sewer/trash 4,272.00 273.70 243.90 272.50 212.50 265.00 243.65 388.70: 250.80: 334.80! 334.80 334.80 334.80 2,485.55 1,786.45 1004.4 3489.95
Internet Service 5,400.00 440.00 440.00° 440.00 440.00 440.00 440.00 440.00. 440.00i 440.00 440.00 440.00 440.00  3,960.00 1,440.00 1320 5280
T-1 Service 6,300.00 526.00 526.00° 526.00 526.00 526.00 526.00° 526.00- 526.00 526.00; 526.00 526.00 526.00 4,734.00 1,566.00- 1578 6312
Telephone 10,800.00 712.41 730.80 711.20 701.57 799.78 712.29 709.19 707.21 715.14. 715.14 715.14 715.14  6,499.59 4,300.41: 2145.42 8645.01
JetBroadband 1,326.00 | 271.96: 406.24 678.20 647.80, 0 678.2
Postage 200.00 41.00 42.00 10.00 10.00 10.00. 83.00 117.00° 30 113
Office Supplies 1,000.00 36.74. 69.99 73.48 124.91 77.68 12.02: 35.00 125.00 75.00 394.82 605.18 235 629.82
Building Supplies 5,999.00 91.56  1,327.41. 56.82 114.65' 61.72 75.00 1,600.00 125.00 1,652.16 4,346.84 1800 3452.16
Marketing/signage 1,000.00 0.00 1,000.00 0 0
Administrative 63,591.00 5,237.69 15,219.71 3,783.36 5,746.63 2,556.91 4,783.16 2,349.67 221230 3,300.73° 4,152.00 4,247.00 14,605.80 45,190.16 18,400.84. 23004.8 41405.64
Total Expenses 438,897.12 31,888.10 43,293.35 31,150.49 31,000.46 27,410.80 32,097.23 28,571.05 23,847.40 44,705.79 25513.33 27,575.98 36,692.38 293,964.67 144,932.45 89781.69 383746.36
Net -41,529.98 24,920.82 18,5645.46 8,346.21 16,042.10 5,822.06 15,081.22 7,331.34 11,178.60 15,907.91 16,894.58 16,778.60 7,716.22 -3,751.77 -37,778.21 -8,191.69 -11,943.46
Accounts Payable 0.00 7,952.02 4,447.34 532462 1,770.78 2,017.37 3,657.21 3,369.35 1,039.89 4,398.65 3,550.00 3,550.00 3,550.00 33,877.23 -33.877.23 10650 -44527.23
Total -41,529.98 16,968.80 14,098.12 3,021.59 14,271.32 3,804.69 11,524.01 3,961.99 10,138.71 11,509.26 13,344.58 13,228.60 4,166.22 -37,629.00 -3,900.98 30739.4 -56470.69

Accounts Payable Detail
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Virginia s First Regional Industrial Facility Authority
6580 Valley Center Drive, Suite 124

Radford, VA 24141
Phone (540) 639-1524 FAX (540) $31-6093

July 25, 2008

Mr. Nick Glenn

Chairman ]

New River Valley Airport Commission
5391 C.V. Jackson Rd. Bldg. #4
Dublin, VA 24084

Dear Mr. Glenn,

I am writing this letter as Chairman of Virginia’s First Regional Industrial Facility Authority
(Virginia’s First). As you know, Virginia’s First is comprised of 15 regional localities, 11 of
which participate in the development of the New River Valley Commerce Park directly
adjacent to the New River Valley Airport.

It is our understanding that the Federal Aviation Administration (FAA) is considering reducing
the runway width of the New River Valley Airport to 100 feet when the runway is rehabilitated.
We believe, for the continued utility of the airport and the adjacent Commerce Park, the FAA
should fund the complete rehabilitation of the runway including the full 150-foot width.

The New River Valley Airport is a tremendous asset that is vital for the future of the Commerce
Park. The Commerce Park is one of very few developable lands adjacent to an airport with
cargo capabilities and full-time US Customs Port of Entry designation in the state of Virginia.

Many of the companies we are attempting to recruit as future tenants in the Commerce Park are
heavy manufacturing companies that would have a need for cargo and business jet traffic. We
believe the 150-foot runway width combined with the rehabilitated runway to accommodate
larger aircraft will be utilized by companies we hope to attract to the Commerce Park.

Virginia’s First feels strongly that the future of the Commerce Park is indeed bright. We are
currently evaluating ways to enhance infrastructure at the Commerce Park such as increased
water, sewer and power capabilities in order to help market the property. We believe the
additional infrastructure will help the Commerce Park grow and with it will ultimately bring
additional aviation demand for larger and heavier aircraft to the New River Valley Airport.

As such, Virginia's First strongly urges the Federal Aviation Administration to congider a

request to fully rehabilitate runway 6/24 at the New River Valley Airport maintaining its
existing 150-foor runway width.

Sincerely,
e \e

Chris McKlarney
Chairman



08'TS8'1E
TE'TS60Y
£57208'sy

SMOLIBN 40 umo],
Auno3 ayiim
53NP Ul Jua.und suoldIpsunf €T

uopNqLIU0I [euondIpsUN| Aq 3|ge|ieAE JUNowy

Asuow yuawdofanap 133f01d Ul gyE‘99$ 9pN|aUI 10U Op sasuadxa pa3I0d,

{anp 1sed sAep gg Jano)

00'000°S 00'000'S  00°000°S 000052 a|qeAsal ssunoday
LS'E89'TTL
00°9PELS LS'LEE'P99 |05'S88-  9B'0SZT'66  06T¥6'L9 SOSSP VL 6/89L19 S99THES 16297ZF €1869'95 ZT 10865 £€9'LZT'SET ajuejeg
0059/ T 9LLYSTZL |TYIPE'9  SY'008'TT  08'ZOP'TT O£ €698 VB LVETI PO LPTL OCZIvCPZ ELO09LST 97 CEE'El 99'Z10'TT sasuadx3
00'000'SL €£'588'S8/ |Z6'SSE'S  TETSO'TIT OL'6YEGL Tv8yI €8 E£99TTEL 6CVISOL DL VOSTZ 978Sh'Z. St 961l 62 0VT'OVT awooul |ejo
C6'SSE'S  TETSO'TIT OLGVE'BL T8YI'eEs €9911'EL 6Z7ISOL PLPOSTZ 92 8SZZ SE96LEL 6200T'IT awodul [e30]
98'955 ECCEITRETTTS)
T6'SSE'S  TE'TSS'€Z  0L'6V8'9T TH8b9 €9°9T9 67195 8T'LY6 9785k’ 8€96T'E 62°0VT'T pied 3sa1ayu)
00°000'SL 0000548  00°005'Z9 00°005'Z8 00°00S'ZL 00°000°0L 00°000°0Z 00°000°0L 00°000°0L 00°000°SHT sang
60/800Z pajdaloid |e30) 8002 £002 9002 S00Z +00Z €002 2002 100Z 0002 66
00°000°0S _ 00°0000Z 00°000SL 00°000°SZ _00°000°SZ 00°000°0L 00°000°0L 00°000°SZ 00°000°SL 00°005'2L 00°000°SL  00°000'SL pied sanp e301
%8'9 00'000°05$ 00°000'S5  00°000°SS 00°000°SS  00°000'S$ 00°000'SS 00°000'SS 00'000'SS 0000055 000003 00°000°S$ 00'000'SS  00°000°SS 1§se|nd
%89 00°000'05% 00'000s$  00°000'S$ 00'000°S$  00°000'SS 00°000SS 00°000'S$ 00°000°SS 00°000°SS 00°000'S$ 00°000°SS 00'000°S$  00°000°S aingspesaq
%T'S 00'005°L€$ 00°000°S$  00°000°S$ 00'000°S$  00'000'SS  00°000°SS 00°000'S$ 00°000'S$ 00°005'Z$ 00°000s$  00°000°S smolleN
%8°9 00°000°05% 00'000°S$  00°000°S$ 00°000°S$  00°000'S$ 00°000'S$ 00°000'S$ 00°000°SS 00°000'S$ 00°000'S$ 00°000'SS$ 00'000S$  00°000°S ulgng
%89 00°000°05S 00°000's$  00'000°S$  00°000°S$ 00°000°S$ 00°000°SS 00'000'SS 00°000°SS 00'000'SS  00°000°SS 00°'000°S$  00°000's dingsuensuyd
%89 00°000°05$ 00°000°sS  00'000S$  00°000°S$ 00°000°S$ 00°000°S$ 00°000°SS 00°000°SS 00°000°S$  00°000°SS 00°000°SS  00°000°S wales
%89 00°000°0S$ 00°000's$  00°000S$  00°000°S$ 00°000°S$ 00°000°S$ 00°000°S$ 00°000°SS 00°000°S$  00°000°SS 00'000'SS  00°000°S A1) ajoueoy
%8'9 00'000°05$ 00°000'S$  00°000'S$ 00°000°s$  00°000°S$ 00°000°SS 00°000°SS 00°000°S$ 00'000°'S$ 00°000°S$ 0D'000'SS 00°000°SS  00°000°S plojpey
%T'9 000005t 00°000°'S$  00°000°S$ 00°000°SS 00°000°S$ 00°000°S$S 00°000°S$  00'000°SS 00°000°S$ 00°000'S$  00°000°S ayAM
%8'9 00'000°05S 00'000's$  00°000'S$ 00°000S$  00°000'S$ 00°000'S$ 00°000'S$ 00'000°SS 00°000°SS 00'000°S$  00°000°S$ 00'000S$  00°000°S 0 9xouecy
%89 00'00005$ 00°000'S$  00'000°S$ 00°000°S$  00°000'SS 00°000'S$ 00°000°SS 00°000'SS 00°000'S$S 00°000°S$ 00°000°SS 00'000'S$  00°000°S 0D pise|nd
%8'9 00°000°05S 00°000°s$  00°000°S$ 00°000°S$  00°000°S$ 00°000°S$ 00'000°SS 00°000's$ 00°000'S$ 00°000°SS 0O0'000'SS 00°000°S$  00°000°S AsawoSuop
%89 00°000°0S$ 00°000°S$  00°000°S$  00'000'S$ 00°000'S$ 00°000°S$ 00°000°S$ 00°000'SS 00°000°SE 00°000°s$ 00'000S$  00°000°S s3)i9
%89 00°000°05% 00°000'S$  00°000SS 00°000°'S$  00°000°S$ 00°000°SS 00°000°SS 00°000'S$  00°000°S$  00°000'S$ 00°000°S$ 00'000°SS  00°000°s Sles)
%89 00°000°0S$ 00°000°s$  00°000'S$ 00°000'S$  00°000°S$ 00°000°S$ 00°000°S$ 00°000°SS 00°000°SS 00°000°S$ 00°000°SS 00°000°5$  00°000°S puelg
UIUNSAAUI [BIOL (L00Z Ad YSnoIyl)  60OZAL L00ZAd  900TAd  SO0ZAd H00ZAd €000ZAd Z00ZAd  TO0ZAd  O00Z Ad 666T Ad 866T Ad sang Ayjeson
i sendnpjoy,  parsanu| sang
1e101 s,Ajjea07

JUSIIISaAU| sen( isi1d S.BIUBIA



